V. Milestones

Provide description and associated key activities that lead to the milestone event over the NSGP period of performance. Start dates should reflect the
start of the associated key activities and end dates should reflect when the milestone event will occur. Milestones should reflect considerations to
Environmental Planning and Historic Preservation reviews when applicable. (10 milestones maximum})

Milestone State Date Completion Date

1 Complete EHP document and submit to OHSP, wait for approval while seeking project(s) 9/1/2018 11/15/2018
guotes

2.|Solicit bids for blast resistant exterior windows and exterior security doors 9/10/2018 1/15/2019

3 Review winr:_iow and door proposals, select vendors, check debarment, start/complete work 1/20/2019 5/1/2019
and seek reimbursement

n Once doors are i_nstalled, solicit proposals for installation of physical access control system 5/10/2019 8/10/2019
(PACS) mechanisms

5.]10nce windows are installed seek quotes/proposals for Alarm System upgrades 5M5/2019 8/20/2019

6. Rgvi ew PACS proposals, select vendor, check debarment, start/complete wark and seek 8/31/2019 11/15/2019
reimbursement

7 Review Alarm System proposals, select vendor, begin work during holiday break/complete 9/10/2019 1/15/2020
work, seek reimbursement

8.|Solicit bids/proposals for perimeter fencing and lighting for parking lot 17212020 4/11/2020

g Review Fence proposals, search debarment, select vendor, begin work during summer 552020 9/20/2020
break/complete work

10. Review Lighting proposals, search debarment, select vendor, begin work/complete work 10/1/2020 3/10/2021

and seek final payment for grant




