Pick ‘n’ Mix Training Planner
You know that you need to organize a training event for your team, but
you're not quite sure what they need or how to make it happen? We've
developed the Inspired You Pick'n'Mix learning planner to solve all your
team training dilemmas.
Take a look at our selection of 16 sessions, each lasting 90 minutes. Pick
any one for a team meeting, two for a half day or four for a full training
day. We’ve organized the sessions by themes: Strategy, Leadership, Collaboration and Effectiveness—but you can Pick’n’Mix from across the
menu any way you want.

Pricing
We run training for groups of 5 - 25. To work
out total price, simply take the cost of your
sessions and add £100 per 5 delegates to
cover classroom materials & admin.

1 Session
2 Sessions
3 Sessions
4 Sessions

£350
£450
£550
£650

Our prices assume you host the training at a venue near Horsham, but If
you really want to take the pressure off we can source the venue and the
catering too.

We’re here to help
We’d love to help you make the perfect training plan for your team. Get
in touch for a no obligation conversation and we can provide a personalised training plan with detailed costings .

Clair@pashleyfisher.co.uk | 07740 643841
www.pashleyfisher.co.uk/InspiredYou

Collaboration

Effectiveness

Leadership

Strategy

Time Management: Discover how to

Leadership Context: Learn how or-

Health Check: Rate & improve the

will help you identify and map your
stakeholders, so that you can understand how to plan and manage communications with them.

create valuable space in your schedule
and impress your boss by effectively
negotiating your workload.

ganisational culture affects your leadership and understand how you can shape
and engage the culture of your workplace.

strategic health of your organisation; be
effective now, while also planning for
the future.

Stakeholder engagement: Take

stand how to set and measure meaningful goals. Discover how to systematically review past process to improve your
future productivity.

The Effective Leader: Find out how
you can balance the demands of your
task, team and self in your leadership
practise.

critical role of a strategic leader in enhancing the resilience and performance
of an organisation—and discover how
to balance risk.

Wellness at Work: unlock the secrets

Personal Leadership Style: Identify

Scenarios for Strategic Planning:

of Wellbeing at work; learn how your
physical, mental and spiritual health
impacts your effectiveness? Explore
how to increase your own wellness at
work, and how to introduce holistic
performance management into your
team.

your own leadership style, analyse its
strengths and weaknesses and discover
ways to adapt your approach to achieve
greater success.

You don’t know the future, but you
have to plan for it. Learn how to embed
a more resilient approach to strategic
planning in your team.

Leading & Motivating teams: Effec-

Implementing Strategy: Learn about

tive leaders understand how their followers tick, and seek to encourage, develop & motivate them.

leading through change, how to Identify
and overcome common barriers.

Stakeholder Mapping: This session

Stakeholder Mapping to the next level,
explore how to develop meaningful
working relationship and effective partnerships with other organisations.

Design Thinking & Innovation: Think
about the service or product you deliver
from the users points of view (Design
Thinking) to bring a fresh perspective,
creative insights and innovative solutions.

Diversity & Creativity: Learn how to
appreciate, cultivate and manage diverse teams for maximum creativity.

Setting Meaningful Goals: Under-

Difficult Conversations: Discover
practical tools that will boost your confidence.

Strategic Leadership: Explore the

