UU
UU
UPDATE
UPDATE

JUNE
13, 2014
FEBRUARY
19th, 2016

UNITARIAN UNIVERSALISTS OF TRANSYLVANIA COUNTY

A WELCOMING CONGREGATION

A MOST RADICAL NOTION by Rev. Dr. Carter Heyward
Sunday, February 21st at 9:30am and 11:00am — coffee time between services
Drawing on some of her own theological work as well as contemporary events and challenges, Rev.
Heyward will be looking at relational mutuality, real mutuality — with both/ all parties benefitting — as
an urgent call to us, as individuals, communities, nations, etc. She will talk about why mutuality is in
fact radical — hard and elusive— and will offer some suggestions on how we might live more fully in
the spirit of radical mutuality.
OUR CALENDARS — At Right are events that are not
Team or Committee meetings. Access the complete
calendar of events HERE.

GAME NIGHT CANCELLED
NEXT WEEK at UUTC
Youth Group — Sun 2/21 @ 4:30pm
Women’s Sharing — Mon 2/22 @ 6:15pm
Mindfulness – Mon 2/22 @ 7:00pm
Morning Meditation — Tues 2/23 @ 7:00am

Men’s Group – Tue 2/23 @ 9:00am
Dream Group – Tue 2/23 @ 2:30pm
SMART Recovery – Tue 2/23 @ 6:00pm
Eclectics Jam — Wed 2/24 @ 9:30am
Being Group — Wed 2/24 @ 1:00pm
Pretty Little Goat! — Wed 2/24 @ 5:30pm
Morning Meditation—Thurs 2/25 @ 7:00am
Knitting Circle — Fri 2/26@ 10:30am
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UPCOMING EVENTS
ECLECTICS ROCKING THE SOCIAL
HALL EACH WEDNESDAY MORNING
After a period of adjustment, everybody’s got
their groove back! Regulars like John Austin,
Doug Bennett, Bill Drellow, Lorraine Fink, Jim
Hardy, Morris Jenkins and Dave Marshall are
filling the social hall with a joyful and
irreverent noise!
Come join Jim & Gloria Sanders in the
audience from 9:30am to 11:00am!

MUSIC LOVERS ONLY
ALL OTHERS NEED NOT APPLY ☺
MARK YOUR CALENDAR — PRETTY LITTLE GOAT STRING BAND — FEB 24TH
Josh and Mallory Carter’s Pretty Little Goat String Band is conducting a family affair on Wednesday,
the 24th. Prepare for a simple potluck at 5:30pm (assistance requested by RK), followed by a half
hour of as many kids as show up playing with Josh...after which, no later than 7:00, a “2 hour
standard Goat Show” will take center stage!
This 7:00 show is open to the public, as we
are hoping to help Pretty Little Goat get
their second CD cut, in addition to creating
a great experience for all ages. The
suggested donation is $10. Childcare will be
available for the evening, should the kids
wish to retreat to the nursery after their
debut on stage with Josh.
Let’s pack the house for Pretty Little Goat!
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SOCIAL ACTION OUTREACH FOR FEBRUARY, 2016
From its beginning in 1997, Bread of Life has received
broad support from our Transylvania churches as well as
individuals. Volunteer help in addition to financial support
has been the key. Meals are served every Monday through
Friday and then on Sunday night as well for those in need
in our county. 180 free, well-balanced meals and
emergency pantry boxes are provided each day, which
translates to 900 a week, and over 45,000 each year. Bread of Life is the focus of our Social Action
outreach for the month of February here at UUTC. At these difficult times for many in Transylvania
County we ask that you continue to generously support the Bread of Life.

AAUW YELLOW BOX SIGHTING!
It’s time to check your home libraries and see what you can clean out and donate to the AAUW Book
Sale! We ask this every year at this time and always have recieved a generous number of good books
from UU members and guests. All proceeds fund college scholarships for women to local colleges. If
you have too many books to bring to church, please call Penny and Terry Davies, 966-9393, or bring
them to 136 West French Broad. Please include your name—Penny would dearly love to thank you!
Thanks in advance for sharing your book treasures. The Yellow Box awaits!

BOX TOPS FOR EDUCATION— Save & Bring to support our
underfunded public schools! A collection box is on the front counter.
Thanks in advance!

SOCIAL ACTION OPPORTUNITIES
Sharing House is seeking assistance from the community in helping to pay for heating for needy
residents of the county. Donations may be sent to Sharing House, P. O. Box 958, Brevard, NC 28712
with the phrase "Power UP!" in the memo line.

February 21st is an Undie Sunday. Please bring children’s underwear for Sharing House.
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UUTC TREASURER’S REPORT TO THE CONGREGATION
FOR THE MONTH OF JANUARY 2016
Dear Friends and Members,
The information presented below provides a snapshot of our fiscal standing as of the end of January.
January

Jan-16

Fiscal YTD

Jan-15

Fiscal YTD 14-15

Income

$11,922.65

$112,393.17

$12,000.78

$106,519.38

Expenses

$15,826.35

$125,749.91

$15,716.07

$95,225.62

NET

($3,903.70)

($13,356.74)

($3,715.29)

$11,293.76

Unrestricted
Cash on Hand

$46,149.47

Reserve Cash

$40,001.10

Our total assets as of January 31st, 2016, are $747,576.75 and our total liabilities are only
$53,891.68.
There is a difference in how our available cash is being reported. At the recommendation of the
Finance Committee, the Board authorized the establishment of a Restricted Reserve Cash account,
moving some of our healthy cash on hand balance into an account set aside for extraordinary and
emergency expenditures. We remain in a
very sound cash position.
Our expenditures for the month of
January break out as shown at right:

I would take this opportunity to remind
everyone that fulfilling pledge obligations
through Vanco is easy and convenient to setup by debiting your bank account or charging to a credit
card [and collecting points!]. You may set up or change a pledge at THIS LINK.
Respectfully,
Dave Roberts
treasurer@uutc.org
February 19th, 2016
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WONDERFUL WEDNESDAYS ARE BACK!
Great news! After a hiatus of almost a year, Wonderful Wednesdays will return to UUTC on
Wednesday, March 9th. Those of you familiar with Wonderful Wednesdays will recall it fondly as one
of the regular centerpiece events at UUTC, with a great community meal followed by an interesting
and thought-provoking presentation from UUTC members and friends, scholars, poets, musicians,
community leaders and other assorted inspirational individuals.
Ann and Earle Rabb will once again host and coordinate Wonderful Wednesdays, supported by Ann’s
wonderful team of chefs.
The schedule will be dinner served beginning at 5:30, followed by the program at 6:30.
Our guest speaker on our first night will be Brevard Mayor Jimmy Harris.
He will share some of his personal story and will speak to us about his
vision for the future of our community.
As always, there is no charge for the meal, but donations will be gratefully
accepted. This approach is in keeping with our UU principle of everyone
being welcomed to the table.
Mark your calendars for March 9th and we’ll see you there!

*** A NOTE ABOUT OUR ALARM SYSTEM ***
Our alarm system has developed a ground fault, causing it to beep a system alert at inopportune
times. If the system alert goes off while you are in the building, go to the red panel in the
maintenance room, press ACK (Acknowledge) and then ALARM SILENCE. Thank you!

CONVENIENT ONLINE GIVING
UUTC offers an electronic donation service through the secure payment
processor Vanco. You may make a one-time donation or recurring donations on a schedule of your
choosing. Vanco can process your donation through your bank account or use a credit card for
convenience and points! Over a third of the congregation has chosen to donate through Vanco –
you can also; click GIVE on our website uutc.org, and follow the simple directions. Dave Roberts, the
UUTC Treasurer, will be happy to assist you. Click the icon above to take you to the site.
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TRANSITIONAL ACTIVITY
VALUES FIRST — PART III
Values, Vision, Mission Workshop – January 30, 2016
Love * Comunity* Wonder* Gratitude * Statements of Shared Values
Some of our best:
Our community is wonder. Our gratitude connects us. Our action is love.
Moved by wonder and gratitude, we seek to embody love and community in service to each other and
the world.
In gratitude for the wonder of life, we come together as a community to serve the world with the power
of love.
In wonder and gratitude, we celebrate a loving and inclusive community.
In love and community we live to inspire wonder and gratitude for the unity of all existence.

The transcendent love at UUTC binds our community, fills us with wonder, and humbles us with
gratitude.
We seek to build a loving community that embraces and unites all in a spirit of wonder, gratitude, and
service to each other and the world.
WHAT OTHER WORD SHOWS UP OFTEN? SERVICE! A STATEMENT OF SHARED VALUES
CAN MORPH INTO A VISION STATEMENT.
- Our Visioning Task Force will continue to lead us in this work. Contact David Warinner.

-Once we have our Vision Statement, work will begin on the need for a new Mission Statement. Read
our current statement on the Social Hall wall.
-We will revisit our UUTC Covenant, given high marks by our facilitator. Read it on the website.
-Watch for Community Conversations on these topics.

SOME PROCESS OBSERVATIONS
Joy and Happiness in the Nursery * Courtesy and Caring in the Sanctuary * More Heart Work Needed
February 19th, 2016
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VALUES FIRST, continued . . .

INSTALLATION THANK YOUS

EXPECTATIONS MET

Big thanks to Jim Hardy for installing our new
changing table in a gender-neutral location so
that dads can participate in childcare for their
own little bundles of joy.

Unified sense of core values and next steps * To
be heard * Begin the process of who we want to
be in 5-10 years * Shift our process to looking
forward * Begin to expect, accept and celebrate
change * Be realistic (leaders are human) *
(Start on) a vision to help in calling the right
minister

Susan Slocum & Olivia Tiner - Note-takers

Many thanks to Ben Browning for the
extensive time invested in figuring out how to
get a “live stream” from the sanctuary on
Sunday mornings. He has installed boxes and
switches and cables (oh, my!) to create a
space for parents to be able to view and listen
to the service if they feel the need to leave the
sanctuary with their child. Currently, the
“viewing area” is inside the office.

Tara McDonald, Process Observer

Thanks, gentlemen!

COME JOIN US * USE POST-ITS ON THE
NEWSPRINT PAGES* CONTACT DAVID
WARINNER

“It may be important to great thinkers to examine the world, to explain and
despise it. But I think it is only important to love the world, not to despise
it, not for us to hate each other, but to be able to regard the world and
ourselves and all beings with love, admiration and respect.”
— Hermann Hesse, Siddhartha
MEET NEW FRIEND, KRISTIN LEESMENT
Kristin moved to Brevard about a year ago after retiring
from career and life in New York City.
She soon chose to visit UUTC and recently became a very
active Friend.
Come this Sunday and hear her lovely soprano voice as
part of the UUTC choir!
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PARENTS NIGHT OUT!

“Live a
Beautiful Life.”

February 19th, 2016
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FROM THE WORSHIP & MUSIC TEAMS
Dear UUTCers, the Worship and Music team members would like to ask you to
help us create an atmosphere of "sanctuary" as you take your seats for our
services. If you need to greet someone who has just joined you, please do so in
a whisper, so those who wish to quiet themselves in preparation for our time
together can do so. To help us all prepare for the services, our pianists will play
quiet music. When they start, the ushers will close the sanctuary doors, thus
signaling the start of the service. Thank you.

HOW IS MINISTRY ADDRESSING SPACE ISSUES?
Most are aware that space is at a premium “on campus” at UUTC. One way of improving available
space for flexibility on Sunday mornings is in the midst of happening— moving the bookcases out of
the library space so that the room is safe for occupation by children.
Another far less obvious initiative is the request by Ministry for a Document Retention Policy. The
Administration Committee is researching best practices for this question in the hopes that we will be
able to archive much of what is currently physically stored—freeing up space and allowing us to
organize our assets in a way that supports good programming and good administration. Thank an
Administration Committee member today!

WHO ARE WE GONNA CALL?
Did you know that UUTC keeps a file on Member
emergency contacts? You do now!

Eventually, we will be able to update this
information through our database, making it
easier to access. Currently, however, these are
paper-based records. We would love to keep this
information on file for all Members and Friends so
that, if the need is there, all you have to say is
“call UUTC.” We will do the rest.
You can create a document, or send an email— please consider sending this information to us so that
when you need us, we can be there to help.
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MEETING OUR COMMUNITY NEEDS
COMMUNICATIONS WITH CONSTANT CONTACT
Constant Contact is the tool we are using to deliver your emails in an orderly fashion that meets
modern requirements—such as a way for people to unsubscribe when they don’t want to receive
mailings, anymore!
Below is a typical overview report of how a particular “campaign” (email) worked.

The program reports back to us about not only how many people opened an email, but how many
clicked on any links included in that email. So, for a typical newsletter mail, you have a minimum of
three links that could be accessed by those on our mailing list: the newsletter itself and links to our
two social media accounts, Twitter and Facebook. The social links have been used by a few visitors to
help them find our Facebook page.
On the right side of the graphic, you’ll see some other options: Bounces, Spam Reports, Opt-Outs
and Did Not Open. Opt-Outs are those people who went to the trouble to unsubscribe—which is
great. If someone doesn’t want to receive the newsletter, we certainly don’t want to inflict it on them!
Spam Reports are what we DON’T want— someone turning us in to the “authorities,” as it were,
because they no longer want to receive UUTC emails. We would much rather they just unsubscribe!
Bounces are emails that are no longer valid. Getting one of these lets us know that an email is no
longer good. Thankfully, Constant Contact automatically marks these emails for deletion. Initially, we
were able to correct some typos in emails that didn’t go through—to active Members—because those
email addresses bounced!
The final reporting we can access is who Did Not Open. This, combined with a good contact search,
made it easier to diagnose who was having trouble with finding the emails sent.
February 19th, 2016
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Have you considered
putting UUTC in your
will? See Jim Null for
details!

Allow yourself to feel
the worth & dignity of
every person

ONE WORSHIP SERVICE? TWO?
In the quarter before the final month of Ernie’s ministry, his average “draw”
for a single Sunday was 114. In the final month, his average draw was
133, without counting his final service, which 215 people attended.
In July, the month before Paula’s arrival, daily attendance averaged 106
people. In her first quarter (a period of two months), daily attendance
averaged 119. Attendance for guest speakers over the same period of
time was 113.
Our sanctuary seats over 140 people; however, research indicates that when a space reaches 80%
occupancy, people feel that it is “full” and that there is no room for them. Eighty percent of 140 is
112—pretty much our daily Sunday attendance OVER BOTH SERVICES.
Some people have been under the impression that attendance is down—it is far more likely, based on
attendance figures, that the population of attendance has changed. Attendance may be down within a
certain group of people, but it would appear, based on numbers, that new people have come in to
occupy the seats of whoever is “missing.”

Either way, as the Worship Team moves forward with the work of meeting the worship needs of all
Members & Friends, it is clear from the attendance numbers that they have the flexibility to provide a
single service or to continue with two services of perhaps a different style. To say, however, that this
flexibility arises from declining attendance would be inaccurate.
Having a single service would certainly be easier on musicians and service leaders. Having two
services would allow the worship team to design a different “feel” for the two services. If this issue
feels important to you, the Worship Team is looking for new members— send them an email at
worship@uutc.org today!
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“We are the certain and the seeking, the lifers and the newcomers, the beloved and the brokenhearted, the insiders
and the rejected, all of whom have found a home in the extraordinary, yet intimate, communities of Unitarian
Universalism."
Melissa Harris-Perry, MSNBC Host

Our mission is to create a community that encourages free spiritual discovery and growth,
celebrates personal and religious diversity, and promotes active,
responsible involvement in the larger community.

Inclusive. Intentional. INVOLVED.
Read the latest UUA Southern Region Newsletter HERE!

K E E P U P W I T H W H AT ’ S H A P P E N I N G ! ! !
VIEW our church calendar. This is the calendar which has ALL events.
For previous issues of the UU Update, contact the office at admin@uutc.org.
SEND news for this newsletter by 10:00am on Wednesdays.

C O N TA C T U S
Our Minister is the Rev. Dr. Paula R. Gable. To reach her out of the office, call 828-553-9410.
Church office hours are Monday through Friday from 9:00 a.m. until noon and by appointment.
The church telephone number is 828-877-6121. Our mailing address is UUTC, PO Box 918, Brevard,
NC 28712. Our website is www.uutc.org. Our church is located at 24 Varsity Street, at the corner
of South Broad Street in Brevard. Our email address is admin@uutc.org.
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