UUTC
UU
UPDATE DECEMBER
JUNE 13, 2014
2nd, 2016
UPDATE
UNITARIAN UNIVERSALISTS OF TRANSYLVANIA COUNTY

A WELCOMING CONGREGATION

ENTERING THE STILLNESS
by Rev. Ian White Maher
Sunday, December 4th at 9:30 and 11:00am
Our addiction to the overbooked calendar, to the clock, to being busy, I believe, is intertwined with our
spiritual relationship to God. We have been taught to avoid the darkness, to steer away from the
experience of sinking into the unknown, to maintain control.
Join us for coffee between services at 10:30am

Our Christmas Eve service will be at 5:00pm on December 24th. Mark your calendars!

Stillness offers an
experience of being ...my
essence...is a part of all
Being. all Essence.
—Nancy J. Napier

NEXT WEEK at UUTC
Sam Pacetti in Concert — Sat 12/3 @ 7:00pm
Sandwich Sunday! — Sun 12/4 @ 12:00pm
Growing Younger — Mon 12/5 @ 11:00am
Men’s Group – Tues 12/6 @ 9:00am
Property Conversation — Tues 12/6 @ 10:30am
Holiday Centerpieces — Tues 12/6 @ 11:00pm
Property Conversation — Tues 12/6 @ 6:00pm
Eclectics Jam — Wed 12/7 @ 9:30am
Choir Rehearsal — Wed 12/7 @ 4:00pm
Living Wage Coalition — Thurs 12/8 @ 10:00am
Rainbow Alliance — Thurs 12/8 @ 5:00pm
Living the Tao — Fri 12/9 @ 10:30am
Vitality Yoga — Fri 12/9 @ 1:30pm
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SOUPER SUNDAY, DECEMBER 4TH @ NOON
The first Sunday of the month is Sandwich or Souper
Sunday, depending on the season. The purpose is the
same: to break bread and connect members, friends and
visitors after the second service with each other and the
Membership Team. The Team lines up breads and the
soups, regularly including vegan and vegetarian, working
on gluten free soup and bread.
Please bring a side of salad, fruit, veggies, crackers, cheese or chips or a dessert to share, and help
us invite visitors to stay that day. Donations are appreciated to offset the cost of the
soups. Questions? Call Meighan Browning at 678.923.7150.

SAM PACETTI RETURNS TO
LIVE@UUTC • DEC 3RD
After you’ve been downtown for the
Twilight Tour on Saturday,
December 3rd, come back to
UUTC and warm up with some hot
chocolate or coffee and the
soothing sounds of Sam Pacetti’s
lovely baritone!
After his last performance, Sam
was mobbed in the kitchen for
copies of his CDs. Sam is a fingerstyle guitarist, spoken of with
reverence by Don Burger. He is
coming to WNC just for us, and
then will return to St. Augustine
where he currently resides.
Plan to join us at 7:00pm for a
wonderful concert! $15 donation.
December 2nd, 2016
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CHRISTMAS BLESSINGS
UUTC will be collecting items for Sharing
House’s Christmas Blessings. This event is in
place of the “Adopt a Family” program, and
needy families will have the opportunity to choose the items most desired for children from birth
to age 18. Baskets will be in the lobby for your donations from November 27 - December 11.
Suggestions for donations can be found at http://www.sharinghouse.org/news-events/
Sharing House will also happily accept checks!

COMMUNITY CHRISTMAS DINNER • SACRED HEART CATHOLIC CHURCH
Members and Friends of UUTC participate each
yearr in assisting Sacred Heart in their
Community Christmas Dinner, which feeds all
who come through the doors. This year is the
18th Annual Community Christmas Dinner. 500600 people attend each year.
You can assist by donating food or money, or by
volunteering. If you donate food, Sacred Heart will provide pans and lids for you to cook in, so that
you can then take the food, ready-to-eat, to the church between 8:00am and 11:00am on Christmas
Day. Pans can be picked up between 12/19 and 12/23.
The following represent food and volunteer needs as of 11/20:
FOOD:15 turkeys, 7 hams, 27 pans of dressing, 17 pans of mashed potatoes.
BEVERAGES: Sweet tea 20 gallons, unsweetened tea 20 gallons, 20 Desserts
VOLUNTEERS:
*Greeters— 2:00-3:00 1, 3:00-4:00 2

*Kitchen— 1:45-4: 00 3, 3:45-4:30 2

(These groups will begin cleaning up and packing leftovers for the Bread of Life)
*Beverages— 12:55-2:30 2, 2:25-4:00 2

*Desserts—

2:25-4:00 3

(Theses individuals will begin clean up and packing leftovers for the Bread of Life)
*Serving line— 1:00-2:00 6, 2:00-3:00 10, 3:00-4:00 10 *Clean up— 3:45-?

4

Thanks for all your help—Call Joan Lemire (828-231-9259) if you can assist with any of the above!
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EVEN POSITIVE CHANGE PRODUCES ANXIETY
These are exciting times for UUTC. Times are a changing, to
paraphrase an old crooner.
And during exciting times people also experience anxiety. As
creatures we like homeostasis and changes in the system make
people anxious. Even when they are positive changes.
There are two issues in this newsletter that, should we say yes to
them, will change the culture of UUTC. Both of them are positive
changes and both of them will produce anxiety.
Unrecognized and unresolved anxiety is the enemy of a healthy
church. Everything else can be dealt with, but churches that do not
understand their anxiety, cannot name the anxiety, cannot sit with the
anxiety, will find ways to sabotage the change. It may be in the present. It may be in the future. But if the
anxiety is allowed to live in the shadow it will ultimately find a way to come out, often in unhealthy ways. This
is why we must name our anxiety as well as listen to the anxiety of other people, WITHOUT getting attached
to their anxiety or ours. This is tricky stuff, but it can be done.
Here is a great (short) video on non-anxious leadership in anxious systems based on the work of Edwin
Friedman. Please take a few minutes to watch it.
The other night I heard a man tell a story about an uncontrollable time in his life. He described it as being like
a ball floating down a river. He had no mechanism to give his life direction, but because he had no
perspective he didn’t realize that he was just being carried by the current. He thought he was moving on his
own power, but really he was being carried along by unseen forces. In the good times and life was flowing
well, he thought he was in charge. In the bad times and he was caught in an eddy, he thought it was other
people’s fault. But neither of these were true. He was simply having his life dictated to him by unrecognized
forces. This is how unacknowledged anxiety works. We think we are motivated for good reasons, but these
motivations are actually dictated by forces that are lying in the shadow.
Our goal, if we want a healthy life and a healthy congregation, is to bring those anxieties into the light. We
begin by naming them. When we name them they lose a lot of the power over us. I don’t mean to suggest
that anxieties have no merit, very often they do. If we were never worried or concerned about life we would
make very poor decisions. But we don’t want to be ruled by them either.
The keys are acknowledgement, self-differentiation, and courage to look at the data objectively as well as
informed by anxiety and then to make a decision that will bring about the most beneficial change for the body
(ours or the congregational body).
These are exciting times at UUTC. Times are a changing. Will we be carried by the times, or will we have
perspective on the forces pushing us around so we can make the best decisions for our health?
xo, Ian
December 2nd, 2016
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UPDATED • CONGREGATIONAL MEETING & FORUM
The Board has been approached about the sale of property adjoining our parking lot. Members must
vote to authorize the Board of Trustees to exercise special powers on its (the Congregation’s) behalf
with an Enabling Resolution (Bylaws, page 2) to accomplish such a task.
“We, the Congregation of UUTC, authorize the Board of Trustees to act on our behalf to
arrange for the purchase of property adjoining our existing property, to be accomplished no
later than June 17th of 2017 and at a cost no greater than $350,000.”
A deal has been reached at the price of $375,000, so a motion from the floor to amend the
resolution above will be necessary. The $350,000 listed in the resolution was the Board’s hopedfor target price. Our current property is
valued at $1,211,000. Because of this
valuation and our low mortgage
balance, the bank has offered us
100% financing.
The proposed acquisition is comprised
of three parcels that are part of a trust.
The current tax assessment of the three
parcels, totaled, is $317,330. The total
acreage of the plots is .59 acres. In the
illustration at right, the yellow defines
the parcels we currently own; the red
outlines the three parcels that we are looking to purchase. (Black dashes are irrelevant.)
This is the only vote required by the Congregation, and the only item on the Agenda.
While all may attend this meeting, a Quorum of Members must be present
for a vote to be taken, and only Members can vote.
For a vote to be taken at this meeting, 49 Members must be present.
After the vote on property acquisition, the Forum will begin. This Forum is to discuss how UUTC can
best serve as an Ally to LGBT and other vulnerable members of the community in which we live. See
page 7 for more details.
Please plan to attend this Special Congregational Meeting, to be followed by a Forum, on
Sunday, December 11th, 2016, after the second service.
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WHO NEEDS PROPERTY, ANYWAY?
UUTC is fortunate to own a building inside the city limits of Brevard on one of the major arteries—
Broad Street. We are close to police and fire protection. This former gas company, clad in stone and
brick, benefits from reduced insurance rates associated with these assets. We are also in a highvisibility location. The building is also a relatively flexible structure—the roof is a truss system, which
means that we could move any and all interior walls without structural repercussions. We even, it
seems at times, have our own private park across the street!
The one thing we cannot give our building is extra parking space.
City of Brevard Code for civic buildings requires that churches
provide one parking space per 4 seats (or 1 per 6 feet of bench/
pew) in the sanctuary space [UDO, 10.3]. Anybody who has been
to a 9:30 service lately knows that our attendance is up. While it is
possible to enlarge our sanctuary on this lot without impacting our
current parking, adding more seating within that space would
require us to add more parking… somewhere! Currently, we gain
permission from the County annually to use the lot across Varsity,
but these parking spots do not count towards our code requirements. In addition, our application could
be denied if the County needed to expand their own parking needs or needed to expand the child
care facility.
This is why your Board will be asking for your support at our Congregational Meeting on December
11th. Two separate Task Forces, one in 2010 and one in 2014, came to the same conclusion about
moving to a new location or staying at this one—staying put has more in its favor than moving does,
for the reasons above and many others (that look like dollar bills). It has been a dream of many to be
able to acquire the property next door, at some time. It is looking like that time is now.

WARM & FUZZY CHRISTMAS?
As always, early in December our UUTC Mitten Tree will be set up in the lobby.
For many years, new or gently used hats, scarves, mittens, and gloves have
decorated our tree. Warm socks are needed as well.
A week before Christmas we take our donations to Bread of Life, El Centro, and The Haven. Warm
socks may be the greatest need at this time, due to the number in our community who are without
homes. Questions? Call Susan Bir at 884-9387.
December 2nd, 2016
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BEING AN ALLY, THIRD INSTALLMENT
Discussion has continued about how UUTC can best serve as an Ally to the most vulnerable
members of our community, both adults and children.
A group of LGBT Members & Friends of UUTC met last week to discuss how they envision
“support.” These are statements from that meeting:














We want UUTC to be part of a movement (in cooperation with other faith communities) and not an
isolated target.
We would like specific literature developed to put in places that younger people will have access
to which will let them know that they can come to UUTC for a safe space.
We would like for Social Action to carefully select agencies so that UUTC dollars are not going to
organizations that promote divisiveness—organizations that are happy to take our money only
because they will “take $ from the Devil.”
We would like security measures to be taken (cameras, staffing the lobby during services, etc) that
will protect UUTC attendees and their children from violence.
We would like our website to implement SEO (search engine optimization) that will allow those
searching for a safe space to find us easily online.
We would like letter-writing members of UUTC to include UU Principles in the letters they submit
to the T. Times, so that discussion of these Principles becomes more commonplace.
We support an addition of a rainbow stripe board to our existing sign to reduce the financial
burden of introducing this visible symbol until other funds are available.

More voices from our Congregation:
“My son cannot always be himself when he goes to school or visits certain family members. They
believe his gender non-conforming is something to be discouraged. He often feels the need to hide
who he is from society. He does not have to do that at UUTC. He is able to dress like he wants and to
be himself without fear of questions and does not need to explain himself. It has changed our lives.

UUTC is our safe space. I want others who are struggling to know that they have a safe space here,
too. I think a Pride flag could act as a beacon of hope to members of the LGBT community, who are
too often asked to explain why they are the way they are. Let’s let them know that we are here.” —
Anastasia Dill
“I am very fond of my LGBT friends. However, I do not think we should have a rainbow flag hanging
on a pole @UU. This makes me very sad, but, this is the South and there are those in this county who
despise gays and sad to say people of color and other groups. We are NOT natives, only outsiders.
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Their feeling is if we don't like the way things are done here, we should have stayed up north. I am
afraid our UU could be burned to the ground or something similar.” — Isabel Lynch
“The world is a scary place for our youth and teens, especially those who don't feel like they fit in. It is
vitally important that they know that there are safe spaces for them to be their authentic selves. In the
past couple weeks I have had students express serious fear about their future safety because of the
election results. Symbols matter. A pride flag would be a strong symbol to LGBTQ youth in Brevard
that they are not alone and UUTC is a place where they could find safety.” — Emily Atkinson
On the topic of the United States flag:
“I vividly recall a summer day in 1950 when a deacon in my childhood Baptist church made a motion
that we fly the United States flag in honor of three church members who were fighting in
Korea. Reluctantly, my uncle, a veteran of World War II, explained why he was opposed. He briefly
explained the reasons Baptists had always defended the separation of church and state. He [then]
repeated a version of the words of Jesus. All three synoptic gospels say that hostile questioners tried
to trap Jesus into taking an explicit and dangerous stand on whether Jews should or should not pay
taxes to the Roman rulers. We all know his answer "Render unto Caesar the things that are Caesar's,
and unto God the things that are God's." For my uncle, the message was clear: we owe an allegiance
to the state, but our ultimate duty is to our conscience. Flying the flag was to suggest that our highest
obligation was to Caesar.
The individual who made the motion stood and withdrew it.
By the late 1970s the conservatives had taken over the Southern Baptists and in the aftermath of
Ronald Reagan’s election, my childhood church placed an American flag in the church. As my mother
said, it was one of the “saddest days” of her life.
While the mainline Presbyterian and Anglican churches (as well as more conservative versions of the
same denomination) have made their peace with the practice; not so the United Methodist
Church. Although some United Methodist churches fly the US flag, this is what the United Methodist
website says: “To sum it up, we in American wisely separate church and state. As American
Christians, we honor the cross and we honor the flag; but we keep them separate. An American flag
used in the worship of the universal church is no more appropriate than hanging a cross in a civil
courtroom used by Americans of all religions.”
Of course we are Unitarian-Universalists and as congregationalists (lower case) we have to find our
own path. But I’m afraid I side with today’s Methodists and the Baptists of bygone years. Let us honor
the flag that represents our nation, but let us embrace our conscience as something independent and
superior to the political powers that be.” — Dan Carter
Contribute to the discussion! Email your thoughts to the Admin!
December 2nd, 2016
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SECOND ANNUAL SANTA’S WORKSHOP & PARENTS MORNING OUT
Saturday, December 10th from 9:30-12:00pm, bring your children to be part of Santa’s Workshop
while you get other things on your list accomplished! To register your child, please email Heather.
Things we could use for Santa’s Workshop:
 wrapping paper, tissue paper, bows
 tape
 Christmas Gift Bags, different sizes
 Mason Jars, variety of sizes
 clothespins
 Holiday cards (we love to re-use old ones!)

WHERE DID ALL THESE BUILDING FIXES COME FROM?
Last spring, when the budget for 2016-2017 was approved, the Board suggested the establishment of
a capital improvements fund, separate from the operating budget, which they referred to as
“Sponsored Projects.” Many
Project
Projection Actual
SPONSORED PROJECTS CONTRIBUTIONS
$28,524.00 $28,524.00 people have contributed to this
Alarm system to compliance
-$3,067.00 -$3,000.00
fund to help move UUTC
Office furniture for minister's office
-$2,000.00 -$450.00
Insulation
-$2,630.00 -$2,436.00 forward on a long list of repairs
new kitchen faucet
-$300.00 -$334.00 and upgrades to better meet
new kitchen appliances
-$1,200.00 -$2,845.15
our needs. Just this month
entry sidewalk repair + ADA access at sanctuary
-$4,896.00 -$5,509.48
bike rack
-$300.00 -$929.93 another $550 in contributions
NAS storage 2-3TB drives
-$250.00 -$232.72 has come in to the fund. Much
-$87.00
Window for Minister's Office-materials
-$87.00
is yet to be done, but you can
*additional alarm expenses
-$750.00 -$665.00
Electrical: back door & kitchen
-$748.90 -$1,114.85 see how donations were spent
Plumbing: kitchen appliances
-$550.00 -$475.00 in the table at left.
Cabinet modifications, kitchen
Electrical: move outlets in classroom
Flooring, 2 classrooms
Classroom cabinetry: cabinets
Classroom cabinetry: installation
TV, DVD player, bracket and cabling for classroom

-$325.00 -$325.00
-$250.00 -$250.00
-4,200.00 -$4,200.00
-$5,660.55 -$5,651.47
-$750.00 -$600.00
-$350.00 -$305.23

Rebate for Appliance Purchases
$400.00 $400.00
Range sale to H. Flores
$250.00 $100.00
Warm & Dry Contribution (Insulation) $1,005.00 $1,005.00
Balance $1,864.55 $668.17

These donations are, of course,
still tax deductible, and those
that have made these extra
gifts are greatly appreciated for
helping make UUTC safer,
more organized and pleasant
for all of us. Thank You!
Page 9 December 2nd, 2016

“We are the certain and the seeking, the lifers and the newcomers, the beloved and the brokenhearted, the insiders
and the rejected, all of whom have found a home in the extraordinary, yet intimate, communities of Unitarian
Universalism."
Melissa Harris-Perry, MSNBC Host

Our mission is to create a community that encourages free spiritual discovery and growth,
celebrates personal and religious diversity, and promotes active,
responsible involvement in the larger community.

Inclusive. Intentional. INVOLVED.
Read the latest UUA Southern Region Newsletter HERE!

K E E P U P W I T H W H AT ’ S H A P P E N I N G ! ! !
VIEW our church calendar. This is the calendar which has ALL events.
For previous issues of the UU Update, click HERE.
SEND news for this newsletter by 10:00am on Wednesdays.

C O N TA C T U S
Our Minister is Rev. Ian White Maher. Reach him at ian@uutc.org or by calling (877) 510-5603.
Church office hours are Monday through Friday from 9:00 a.m. until noon and by appointment.
The church telephone number is 828-877-6121. Our mailing address is UUTC, PO Box 918, Brevard,
NC 28712. Our website is www.uutc.org. Our church is located at 24 Varsity Street, at the corner
of South Broad Street in Brevard. Our email address is admin@uutc.org.
December 2nd, 2016

Page 10

