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Summary
• The Village of Plandome needs to make infrastructure improvements to its roads
and water mains
• Upgrade some 4” water mains to 8” for fire fighting and to comply with
Nassau Board of Health mandates
• Establish a regular schedule for upgrading roads, starting with those that are
20-25 years old
• We are proposing a four-phase schedule of infrastructure improvements, starting
in 2015-2016
1. Replace 4” mains and repave roads on Brookside, Valley, and Rockwood
West in 2015-2016, at total cost of $1.4 million
2. Repave in 20-year-old roads in upper and lower village in 2015-2016, at
total cost of $2 million
3. Repave current 10-15 year-old roads in 2018-2020, at total cost of
$1.1 million
4. Repave current 1-5 year-old roads in 2025-2027
•
For Phase 1 and 2, we are proposing to issue bonds for $3.3 million, with
annual payment costs of approximately $330,000
•
We anticipate that property taxes will need to rise in 2015-2016 an average of
$700 per household (or less) to pay for these costs

Why We Are Proposing Action Now
• Doing nothing will lead to non-compliance with a Health Department directive,
road deterioration, and higher costs later. In the meantime, roads that are
tolerable today will become pot-holed and more difficult to navigate in the
future, while the cost of repair and replacement of roads with worse conditions
will be higher than the relatively simple milling and repaving we face today.
• Delaying action for another one or two years will mean that road repair costs will
certainly be higher, and borrowing costs will also most likely be higher as well.
• Doing small incremental repairs of one or two road sections per year will stave
off the worse damage at a cost of $100-$150,000 per year, but such small
projects generally have high unit costs because few contractors want to bid on
these small projects and their bids tend to be high because of the fixed cost of
bringing in equipment and setting up operations.
• State funding to cover the full cost of these is unlikely. We have been and will
continue to seek state funds to help pay for the cost of these infrastructure
upgrades. However, our experience to date is that any state funds would cover
no more than 10% or 20% of the cost of these projects, and the timing and
availability of these grants is uncertain.

Village of Plandome
2013-2014 Budget
Bond principal, Capital
$87,850
reserve,
$100,000
Employee
benefits,
$175,242
Shade trees,
$27,500
Garbage,
$185,000
Street and
lighting
maintenance,
$214,538 Inspections,
$79,000
Fire, $107,146

Other,
$162,150

Board, Judicial,
Auditor,
Village Office, Attorney,
$71,900
$176,799
Village Hall,
$58,400

Police,
$1,250,000

Total:
$2,743,525
Note: Residents of other neighboring villages pay
for their police service in their Town of North
Hempstead taxes, not in their village taxes.

Village of Plandome
Taxes and Other Revenues over time
$3,000,000
$2,500,000
$2,000,000

Other revenue

$1,500,000

Property taxes
$1,000,000
$500,000

$0
2011-12

2012-13

2013-14

2014-15

Village of Plandome’s Average Per Household
Taxes and Other Revenues Over Time
$8,000

$8,000

$7,000

$7,000

$6,000

$6,000

$5,000

$5,000

$4,000

$4,000

$3,000

$3,000

$2,000

$2,000

$1,000

$1,000

$0

$0
2011-12

2012-13

2013-14

Property taxes per household
Total expenses per household

2014-15

2015-2016
projected

Other revenues per household

Plandome’s Water Main Situation
•
•

•

•
•

•

•

The Village has a mixture of 4”, 6”, and 8” water mains.
While our mains are mostly as old as the village, tests in 2013 showed no
signs of system leakage.
While 4” water mains are adequate for providing water for household use,
they do not provide enough water supply for firefighting under current
standards.
The Nassau County Board of Health has issued an order to the Village to
replace 4” water mains that provide water to hydrants with 8” mains.
We have determined and confirmed with the Nassau County Board of
Health that this order applies to 7 hydrants, located on Brookside Drive,
Valley Road, and Rockwood West Road.
Accordingly, we plan to replace the 4” mains on these roads with 8”
mains, with connections to houses along these roads of their water supply
into these new mains.
The other 4” mains that provide water for household use but not to
hydrants for fire-fighting will be kept in use until they start to fail.

Plandome’s water mains

4” mains
6” or 8” mains
Hydrants connected
to 4” mains

Plandome’s Road Situation
• The Village of Plandome has almost 40,000 linear feet (7.5 miles) of village owned
roads
• In addition, there is about 2,700 of private roads, including Shore Drive,
Bayside Drive, East Drive, Shoreview Lane, and part of Walter Lane
• In the past, the Village built up a capital reserve for road-resurfacing, which it then
used to repave small sections of Village roads. However, major projects like resurfacing Plandome Road in 2001 after a serious car accident and rising costs
elsewhere in the budget (especially, higher charges from Nassau County for police
service) have put us behind where we should be in terms of repaving roads.
• In addition, our road projects have tended to be relatively small ones, which
because of their small size attracted few bidders and resulted in high costs.
• Moreover, paying for road work through build up of capital reserves is an
inequitable way to pay for long-lasting assets like roads, because it taxes current
residents for future use of these assets.
• We believe a better approach is to have stage a series of large projects on a
regular cycle of one-third of roads repaved every 15 years, using 10-year bonds to
pay for these projects. That way, future users of these roads pay for their costs
through the annual debt service on these bonds,

Historically, Plandome’s road work have been
piecemeal projects, with higher unit costs
Plandome Road
1998-2001, $900 K

West Drive
2004, $153 K
Plandome
Drive, Park,
Woodland,
Valley,
Longridge
2010, $230 K

North Drive
and Brookside
2014, $139 K

North Drive,
Stonytown, and
lower Rockwood
2006, $194 K

Westgate
2009, $66 K

Valley, Woodedge, Longridge, The Terrace
2008, $618 K

By doing a bigger road projects, we will save
money
Linear feet of roadwork
28,021

Total cost of roadwork
$3,533,645

$1,974,697

12,499

2000-2014 road projects

2000-2014 road projects

2015-2020 road projects

2015-2020 road projects

Roadwork cost per linear foot
$158
$126

2000-2014 road projects

2015-2020 road projects

Many of our roads are deteriorating
Example of Middle Drive

We would like to have all the Village roads look
like North Drive after recent project

Summary of projects
Project

Roads

Estimated
cost

Timing

Phase 1,
Water mains
and related
roads

Brookside from Woodland to Valley, Valley
Road from Brookside to Central, Rockwood
Road West, Kimson Court, and Peters Lane

$1,381,000

2015-2016

Phase 2,
road
resurfacing

Central Drive, South Drive Cross Road, Middle
Drive, The Ridge, Westgate Boulevard,
Hawthorne Road, Madonia Court, Pinewoods
Road, Rockwood Road, Rockwood Road East,
70 Woodedge and west, and Plymouth Road

$2,009,000

2015-2016

Phase 3,
road
resurfacing

Parkwoods Road, Dogwood Lane, Oakwood
Lane, Woodedge Road from #70 east to
Dogwood, Heights Court, Heights Road,
Brookside Road from Valley south to circle,
Stonytown Road, North Drive from Brookside
to Stonytown Road, Plandome Road, Willets
Lane, West Drive, The Terrace, North Drive
from West to Middle, The Ridge to #11

$1,075,000

2018-2020

8” mains needed for fire water supply on Brookside,
Rockwood West, and section of Valley Road

Replace
4” mains
with 8”
mains
Note:
Kimson Court
and Peters
Lane would
be resurfaced
when
Rockwood
Road West is
repaved

Projected cost of water main replacement with
related road restoration
WATER MAINS
Mains, valves, service taps

Road restoration

$716,875

3,875 linear feet, Brookside from Woodland
to Valley, Valley Road from Brookside to
Central, and Rockwood Road West, at cost of
$185 per linear foot

$345,435

4,403 linear feet, Brookside from Woodland
to Valley, Valley Road from Brookside to
Central, Rockwood Road West, plus Kimson
Court, Peters Lane, at cost of $3.50 per
square foot

Subtotal of construction costs
$1,062,310
10% contingency
$106,231
Pre-construction engineering for
water mains and roads, 12% of
$127,477
construction cost
Construction phase services
(inspection, oversight, staking, etc),
$84,985
8% construction cost
Total
$1,381,003

Phase #2, road resurfacing, lower village, 2015-2016

Phase #2, road resurfacing, upper village, 2015-2016

All roads included in Phase 2 road resurfacing,
2015-2016

Projected cost of Phase 2 road resurfacing

Phase #2, 2015-2016, Road resurfacing for
other village roads at $3.50 per square foot

Belgian block curbing as needed.

$1,079,550

$340,800

Road bed rebuilding, Rockwood Road

$75,000

Expansion of train station parking lot

$50,000

Total construction cost
10% contingency
Pre-construction engineering for water
mains and roads, 12% of construction cost
Construction phase services (inspection,
oversight, staking, etc), 8% construction
cost
Total

$1,545,350
$154,535
$185,442

$123,628
$2,008,955

Central Drive, South Drive except at Valley
intersection, Cross Road, Middle Drive, The Ridge
from #11 to South, Westgate from Plandome Road
to Valley and from Valley to Cross, Hawthorne,
Madonia Court, Pinewoods Road, Rockwood Road,
Rockwood Road East, 70 Woodedge and west, and
Plymouth Road after Manhasset Glen finishes
10,650 linear feet of roads assumed to need
Belgian block curbing, at $32 per linear foot

Roads included in Phase 3 road resurfacing, 2018-2020

Projected cost of Phase 3 road resurfacing, 2018-2020

Phase #3, 2018-2020, Road resurfacing for
other village roads at $4

Belgian block curbing as needed.

$739,046

Parkwoods Road, Dogwood Lane, Oakwood Lane,
Woodedge Road from #70 east to Dogwood,
Heights Court, Heights Road, Brookside Road from
Valley south to circle, Stonytown Road, North Drive
from Brookside to Stonytown Road, Plandome
Road, Willets Lane, West Drive, The Ridge from
North Drive to #11, North Drive from West Drive To
Middle Drive, The Terrace

$88,358
2,993 linear feet of roads assumed to need Belgian
block curbing, at $32 per linear foot

Total construction cost
10% contingency
Pre-construction engineering for water
mains and roads, 12% of construction cost
Construction phase services (inspection,
oversight, staking, etc), 8% construction
cost
Total

$827,404
$82,740
$99,289
$66,192
$1,075,626

Summary of bonds
Project
Bonds

Tenure

Amount

Interest
rate

Annual
payments

Timing

Water
mains and
related
roads

20 years

$1,400,000

3.5%

$94,000 to
$108,000

2014-2015

Phase 2,
road
resurfacing

10 years

$2,000,000

2.2%

$212,000
to
$220,000

2015-2016

Phase 3,
road
resurfacing

10 years

$1,320,000

TBD

TBD

2018-2020

South Drive near Village Hall

South Drive Between Plandome Road
and Valley Road

Westgate Boulevard between Valley and Cross

Westgate Boulevard between Plandome Road and Valley

Central Drive between Valley and Brookside

Plymouth Road off of Rockwood Road

Note: This section was recently
re-surfaced since picture

