
Robert Woods chosen as next Head of School
When Robert Woods talks about his priorities and 
approach, his themes are consistent: Strategic plan, 
continual improvement, best practice, community, 
collaboration.

Originally from California, Robert Woods started as a 
classroom teacher and has since led schools all over the 
world. After six years in Saudi Arabia, nine in Brazil, four 
in Egypt and six in Finland, Robert is leaving his school 
director post in Tanzania to return to the United States 
and become TIS Head of School in July 2012.

Robert brings a wealth of school leadership 
experience including directing educational programs, 
managing finances, overseeing major construction, and 
forging constructive relationships with parents, faculty, 
staff and extended community. He has spent 9 years at 
International Baccalaureate (IB) schools and looks forward 
to helping TIS take its IB program to the next level. 
“The most rewarding aspect of leading schools is working 
toward improvement in practice and service and seeing the 
improvement take place,” he says.

Robert’s experience also includes providing leadership 
in crisis situations that TIS will hopefully never face: 
working with his school community in Egypt after 9/11, 
helping his Finland school community through the death 
of a staff member, and personally managing the details 
during and after a physical threat to his school in Tanzania. 
Through these extreme situations as well as in daily school 
life, Robert is guided by “strong moral reasoning” and an 
organization’s purpose.

“A school community derives its direction through 
clarity of purpose, often provided by a strategic plan,” 
Robert states unequivocally. “The school’s strategic plan 
and educational program need to be tied together - that’s 
when they become vibrant. We must look at any issue or 
challenge in the context of these guiding factors and the 
linkages between them. Then we can move forward in 
a way that supports our declared purpose and moves us 
toward best practices in all related areas.”

This focus on moving forward is one of Robert’s 
consistent themes. “My educational and personal 
philosophies have always been based on the premise of 
making things better,” he says. “The experiences and 
cultural interactions I have had during my career have 
helped refine this philosophy. I value different perspectives 
and understand that there is more than one manner to 

achieve an objective.  I realize that the diversity of a group 
can cause friction, but it is that same dynamic which can 
help produce a better outcome because it stimulates deeper 
thinking.”

Robert sees the headmaster role as bringing people 
together to achieve that deeper thinking for the benefit 
of all. “I don’t see leadership being about the leader. The 
director must bring together a wide variety of talents 
and expertise within a school community, and move 
them in harmony toward their declared purposes in the 
symphony of learning. That’s why I value community spirit 
and collaboration so much.”

For his first months at TIS, Robert will be focused 
on getting to know students, parents, faculty and 
staff.  “Understanding the rhythm of the school will be 
important, from the daily schedule and routines to the 
important events that are a part of the calendar cycle. 
There will be much to do for me to build connections 
with community members, associations, and other entities 
important to TIS.”

Robert is clearly excited to get started. “TIS’ strong sense 
of community was very apparent and made a very positive 
impact on me during my visit in November. I was the 
fourth of four candidates. All groups in the community 
had been through the process three times prior to my 
arrival and yet there was an energy and excitement that 
made it seem fresh. I took this as evidence of a community 
that was genuinely interested in fulfilling their individual 
responsibilities in the selection process. The openness 
and spirit of the TIS community provides a dynamic for 
progress and success that’s really exciting.”

Robert Woods speaking to TIS faculty in November.
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