
SHIFT
What can be altered?
Pivot by making adjustments, 
modifications, and changes. 

STAY
What still works?
Continue the program or process  
as it is still working, or it is non-negotiable. 

SHELVE
What can be placed  
on the back burner?
Set it aside as it is not applicable or doable 
right now.

START
What can you begin  
doing?
Create new offerings and beginnings 
to meet the current need, condition, or awareness.

As current school 
conditions and 

environments have 
changed and will 

continue to unfold,  
the Shift, Stay, 
Shelve, Start  

analysis lens for  
programs and  

processes can lead  
to decision-making 

conversations.   

START

STAY
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