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ANNUAL REPORT 2017
rTraction Canada, Inc., is a digital agency that uses design thinking
to remove the (sometimes hidden) barriers that block growth. We
don’t just start with a desired outcome or the problem you think
you have, we uncover what’s in the way of your operations achieving
your purpose (whether the problem is communication, outreach, or
tech), and we work on that.
Like any digital agency, we know our way around technology and we believe in returning good
value to our clients. There are a few things that make us a little different from your average
production house, however:
•

We focus on improving community outcomes; improving the community we’re serving is more important
than maximizing profit.

•

We know that with real, lasting change, there is tension. We aren’t afraid of it… in fact, we welcome it.

•

We are committed to helping smooth out the bumps in this process to keep it productive, and we confirm
that’s what we’re doing in every meeting.
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OUR NICHE
OUR PURPOSE

We demonstrate that
doing good & doing well
can co-exist.

OUR VALUES

Team > Ego
Do good.
Listen, learn, deliver.
Take the lead and,
sometimes, the heat.
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We use design thinking to
remove the (sometimes
hidden) barriers that
block growth.

OUR MANIFESTO
RISE. SHOW UP. SHINE.
WORK FOR PEOPLE OVER PAYCHEQUES.
SPEAK WELL, LISTEN BETTER.
BE BOTH TEACHER AND STUDENT.
FILL YOUR MIND AND THE COFFEE POT.
REMEMBER FAILURES AREN’T ENDINGS, BUT LESSONS.
TRUST THAT THOSE AROUND YOU WILL BREAK YOUR FALL.
MOMENTS, SEIZE THEM. DOUBTS, CEASE THEM.
ASPIRATIONS, DREAM THEM. GAME CHANGERS, BE THEM.
REVEL IN YOUR CRAFT, REJOICE IN YOUR PLAY.
WORK YOUR QUIRK.
DON’T BE A TEAM OF COWORKERS,
BE A TEAM OF SUPERHEROES. BUT NO CAPES.
CONNECT. GROW. BE A FORCE FOR GOOD.
BE CURIOUS, DARE GREATLY, BUILD A LEGACY.
THIS IS NOT YOUR JOB, THIS IS YOUR PASSION.

We are so proud of this website. It’s simple, clear, colourful, fun,
and intentional. It’s all of those things because we had a partner in
rTraction that really worked to understand the purpose of Camps on
TRACKS and what we are trying to accomplish. We were impressed
with our service from day one, and always had access to the right
person to help us get what we needed out of our project thanks to
this responsive and supportive team.
STACY MCDOUGALL
TVCC CAMPS ON TRACKS MANAGER
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At one point in the project we encountered a challenge that was
beyond our control. We asked rTraction to make an adjustment to
our project. We were initially surprised when rTraction disagreed
with our approach and suggested an alternative solution. We did not
expect our solution provider to push back on our request. Once the
project was launched, we realized that their recommendation was the
right one and it made us feel like we were partners working together
to solve problems versus a typical vendor/client relationship.
SARAH SMITH
TVCC CAMPS ON TRACKS LEAD
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OUR GOALS

GOAL

OUTCOME

Within the ﬁrst quarter of 2017, we knew we were in for a year of
transformation as a major project of ours was moving to a new,
less intensive phase and the project was on track to wrap up
entirely near the end of the year.

Define our core processes and
ensure they are followed by our
whole team

We gave our work process a complete overhaul, creating
a more collaborative project facilitation process that has
allowed us to better serve our clients and their goals.

Be ready for B Corp
re-certification (due Feb 2018)

With the exception of some new policy development, the B
Impact Assessment was completed by year end.

Have the right person in the
right seat across the company,
especially in the Finance
department

We hired a fantastic Finance Manager (Brad Kelly), made
changes to our leadership team, moved our marketing
analyst role into our “delivery” team (to support our client
work… and force us to treat ourselves like a client when it
comes to marketing projects), and created a “planning”
team to facilitate project success.

Get to one brand by the end of
the year

We relaunched as rTraction in Q3 of 2017, beginning with a
blog post and incrementally rolling out changes across our
website and social media.

Further, one of our co-founders was moving on to another opportunity. We began carving our
regular strategic planning time and quarterly check-ins, and had the following key goals for 2017:
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GOVERNANCE & TRANSPARENCY

•

As a small business, our capacity to have direct (and particularly financial) impact looks different
than major corporations. While we may not be big, we have governance and transparency
practices in place that extend far beyond what the average business of our size does, because we
believe that being clear about what matters (and measuring it) enables us to maximize our impact
now and as we scale:
•

•

We treat our social impact as a primary measure of success for our business and prioritize it even in cases
where it may not drive profitability. Quarterly reviews include reviewing personal alignment with our core
values (Do Good being one of them).
While giving back has been in our DNA for over a decade, we took some time in 2017 to formalize our purpose
and our mission (included in the intro to this report). This has been rolled out to our team internally, and
our CEO, David Billson, regularly creates content (e.g., blog posts and interviews) in line with this new core
messaging.
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•

We participated in the first annual B Corp Inclusion Challenge (now called the Inclusive Economy Challenge).
In this challenge, we select a minimum of three specific metrics (identified by the community) from the B
Impact Assessment on which to improve our performance over the previous year. Our performance on the
Inclusion Challenge is reflected in the overall B Impact Assessment, which is reported back to B Lab (the
organization that governs our status as a B Corporation) every two years, with the high level results made
available on our profile at www.bcorporation.net/community/rtraction-canada-inc. For 2017, we focused on:
•

Living Wage: We were able to report that our lowest salary is 1-14% above London’s living wage. We
conducted a review of our salary grid and identified that there were roles on the industry-validated grid
that were not in line with living wage, so we adjusted the grid and any related salaries accordingly.

•

Inclusive Hiring: We added a statement to our job posting template that outlines our commitment to
inclusive hiring and an accessible hiring process.

•

Mission Lock: We amended our Articles of Incorporation to require the consideration of employees,
community and the environment in our business decisions.

In order to be certified as a a B Corporation, rTraction had to meet a threshold of 80 (out of a possible
200) points on the B Impact Assessment. When we certified in February of 2016, we scored 83. In a threeyear plan created earlier in 2017, one of our targets is to be positioned as a model B Corp in Southwestern
Ontario, achieving an impact score over 90 points. As of recertification, our score was 86, with 16.7 points in
Governance and Transparency where the median score of businesses that take the assessment is 6.

MEASUREMENT
We have realized that we do not yet have an accurate measurement for CSR results, but also
understand that our community (both regionally in London and the B Corporation community)
is working toward being able to measure collective impact to better be able to report on these
indicators.
We think it’s important to have real, meaningful data rather than reporting on the wrong thing. For
now, because we help organizations remove barriers in the way of their own growth and success,
we believe that our greatest potential for positive impact is to help businesses that deliver on
social impact and serve areas of high need to grow. From the B Impact Assessment, we know
that we have the following impacts:

Of the 201 questions on the assessment, 68 have above average
responses compared to all businesses that take the assessment.
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•

Number of clients that deliver on social impact: 46, of which 28 are local

•

Number of clients serving an area of high need (poverty, LGBT): 22, of which 12 are local

What we do not know accurately is the impact that those organizations are having with our
contributions (e.g., the number of people served by those organizations focused on a specific need).
The vast majority of our contributions are in collaboration. We can measure and report on the inputs
that we put into the ecosystem (dollars, time, resources) but not the outputs that those systems
produce, though Change the Score (outlined in our 2018 Goals) is an attempt to address this gap.

TAVARES GROUP CONSULTING
When we talk about the ripple effects of our work, Tavares Group
Consulting is a great example.
Tavares Group is a London-based CSR consulting firm that helps businesses across sectors to
plan, build, and measure sustainability programming. Our team has worked on Staarsoft, the
sustainability planning and reporting software that helps businesses build comprehensive
sustainability programming.
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YOUTH OPPORTUNITIES UNLIMITED
Since last April, we’ve built a beautiful partnership with YOU,
helping them to create a new brand and online store for a social
enterprise that you may already know and love: Market Quality
Preserves. With an eye to growing more revenue opportunities
within retail spaces and online, YOU was ready for a rebrand, and
we were excited to help.
Because of the alignment between rTraction and YOU’s vision and values, we were able to work
out a model to fund the project, combining resources from both organizations and a deferred
revenue plan based partially on the performance of the new branding and online store. Both
rTraction and YOU will share in the success of this enticing new brand, which launched just in
time for the holiday rush.
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ENTREPRENEURIAL SUPPORT NETWORK
You’ll have to stay tuned for the details of this one, but…
The Entrepreneurial Support Network has pulled together leading minds from multiple agencies
that help businesses grow so that London’s entrepreneurs have better access to the help they need
to succeed. London’s economy is driven by thousands of small businesses. From 2008 to 2013,
those businesses accounted for 96.5% of all business growth in the city. As many new business
ideas we have seen presented through things like TechAlliance’s 60-second pitch and live pitch
events at Innovation Works have social impact built into their models, we believe strongly that
creating a solid foundation of support for these business ideas has massive potential for London’s
business community. As London continues to grow as a social enterprise hub, we anticipate that
our community’s more vulnerable populations will benefit either through job creation or the
benefit afforded by the social enterprise offerings.

22

EMPLOYEE EXPERIENCE

•

We know that happy people are productive people, but the
employee experience is about more than that.

rTraction created time for knowledge exchange and learning opportunities through a Lunch and Learn series,
which includes shared sessions between our team and our co-tenants (Devlift Media and TechShare), as well as
sessions from the broader community (e.g., financial literacy with Libro Credit Union, a fellow B Corporation).

•

Free weekly yoga classes are available to rTraction employees at the Roundhouse.

•

At one point in our growth we said that our purpose was to work with great people, and we do. We
work with remarkable people whose health, happiness, and personal growth are important to us,
and we want these people to enjoy being here as much as we enjoy having them.

Work-life balance is important to rTraction’s leadership, and at the end of 2017, we updated contracts so that
staff have a minimum of 3 weeks’ vacation (plus a holiday shut-down in December) and the option for flexible
work arrangements, including remote work and flex hours.

•

rTraction has documented policies for inclusive hiring, whistleblowing, and harassment, all of which are
stored in our employee portal (which is accessible remotely).

•

Employees have quarterly reviews with their direct managers, during which they self-assess and receive
feedback on how their work aligns with corporate values, how they will achieve any goals they have for
the quarter, and any barriers that may be standing in their way. Additionally, employees participate in a
weekly exercise during which they celebrate accomplishments, identify challenges, recognize colleagues’
contributions, and receive feedback from their managers.

•

Weekly colleague recognition is shared through multiple communication channels, including 15Five and
Slack, both of which deliver metrics on usage.

rTraction employees are key stakeholders in our business. At year-end, 60% of our team had been
with rTraction for over 5 of our 16 years in business. Given the high turnover in the tech sector, this
is a testament to how deeply we value our team.
The following are some examples of how we foster a safe, collaborative work environment
that honours our teammates:
•

rTraction is a Living Wage employer, and officially signed on with a commitment to pay a living wage as part
of the Living Wage London campaign.

•

rTraction offers a full extended benefits package (including 100% coverage for dental, prescription drugs, etc.)
to employees and their families (without employees having to pay extra premiums for their families), which is
a particularly unique offering among businesses of our size / within the tech sector.
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The following are key results from a recent employee engagement survey with an 82%
completion rate:
•

100% agreed or strongly agreed that “I am able to make decisions affecting my work.”

•

100% agreed or strongly agreed that “Communication between senior leaders and employees is good in my
organization.”

•

80% agreed or strongly agreed that “Senior management and employees trust each other.”

•

100% agreed or strongly agreed that “I am inspired to meet my goals at work.”

•

100% agreed or strongly agreed that “My organization has a safe work environment.”

•

100% agreed or strongly agreed that “My organization operates in a socially responsible manner.”
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STAFF COMMUNITY ENGAGEMENT
rTraction has a formal community engagement policy in place for employees, offering time during
the day for team members to attend nonprofit and charitable governance activities such as
committees and board meetings.
Staff engagement by the numbers:
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•

3 days: allowance for volunteer time

•

87.5% of staff survey respondents (57% response rate) reported volunteering to causes they’re proud of in 2017

•

25% of 2017 volunteer survey respondents used their volunteer allowance

•

100% of volunteer survey respondents plan to volunteer before the year is out

We endeavour to champion mental health, the environment,
development of young minds, our growing tech community, arts
and culture, and an inclusive community. Employees reported
independently supporting:
APPLE Program • Children’s Health Foundation • Circles | Bridges Out of Poverty
CMHA Youth Advisory Council • Community Diversity and Inclusion Strategy (City of London)
Fanshawe College’s Larry Myny Mentorship Program • Fanshawe College’s LEAP Junction
Hillside Church • Ivey Business School • Ivey Sustainability Club • Ladies Learning Code
Ladies That UX • London Cycle Link • London Health Sciences Centre • Paws United
Pillar Nonprofit Network • Salvation Army • Women in Communications and Technology
In addition to the above, our CEO, David Billson, has been involved in efforts to make London a
more accessible city, particularly as an outspoken and active advocate for rapid transit (rallying
other tech leaders within the community). He served as Chair and past chair for Pillar Nonprofit
Network, only leaving the board in 2017 because of term limit policies he helped put in place. He is
presently serving as the Chair of the Employment and Income table for the London for All poverty
reduction initiative.
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ENVIRONMENTAL STEWARDSHIP

SUPPLY CHAIN MANAGEMENT

As a digital services agency working out of a shared rented space, we have limited impact on
the environment and limited influence over our further impact on the environment in terms
of decisions about fixtures. That being said, we make the following efforts as environmental
stewards:

rTraction has a sourcing policy that favours local businesses, businesses run by women and
members of other underrepresented populations, and fellow B Corporations (or otherwise
validated socially/environmentally responsible businesses), to the extent that it is fiscally
responsible to do so (i.e., a slight increase in price for a responsible local business is feasible,
double the price may not be).

•

Lighting sensors for occasional use spaces to minimize energy waste

•

Natural light over electrical light sources on bright days (thanks to large windows and glass doors)

•

Corporate hazardous and non-hazardous waste policy stored on our internal employee portal

•

Preferred vendor listing for environmentally conscious purchasing at work and in the home office

•

Work from home and conscious travel policies
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To that end, of our $1.6M in expenses:
•

$336K went to vendor relationships/offices within 100KM of London

•

$460K went to vendor relationships/offices in Ontario

•

$35K went to local relationships with organizations known to be led by women/members of
underrepresented groups
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CHARITABLE DONATIONS AND SPONSORSHIPS
Within our organization, we have the following corporate giving practices:
•

Cash and in-kind donations

•

Volunteer and pro bono service

•

Allowing employees and/or customers to select charities to receive company donations

Historically, we have set a CSR target of $100,000 of in-kind work (beginning with free hosting and
IT support services, and progressing to free creative services). However, we realized through 2016
that this is perhaps not the best way to maximize our community impact (or our clients’ capacity
to deliver on their own impact). In some specific cases, our contributions to organizations actually
harmed them because they weren’t able to use the tools we provided without removing focus
from other critical work. We still contributed $78,411 worth of in-kind services and $10,800 worth
of funds in 2017 (a total of $89,211, or 6% of 2017 revenue). In 2017, we experience a 40%+ drop
in yearly revenue from 2016 / 2015 levels (as a result of some external factors within some key
partnerships). We’re proud of our team’s ability to continue to support community collaborations
during a difficult financial period.
$78,411 in-kind
+ $10,800 cash
$89,211 (6% of 2017 revenue)
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STAR WARS DAY: PART 2
For the second time running, our team took the lead on Star Wars Day, the gift of a day at the
movies. On December 30th, we partnered with Landmark Cinemas to offer up 639 seats (with
about 70% attendance given holidays and illness) to London’s underserved families for Star Wars:
The Last Jedi. In addition to Landmark Cinemas, we had support from:
•

7 agency partners (the largest of which was the Boys & Girls’ Club of London) to help us spread the word to
kids and their families and help us fill the seats

•

Half a dozen community contributors whose donations went toward snacks for the kids

•

20 volunteers, including agency and donor representatives

•

“Red carpet photos” courtesy of Andrew Berdan Photography (with release forms, recognizing that the
attendees were minors and potentially from vulnerable populations)

•

Cosplayers from the light and the dark side to help capture the magic
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LOOKING FORWARD

•

To community:
•

We are exploring putting together programs and services that can be accessed by organizations with
limited budget to give them skills and tools that meet their needs today vs. trying to provide a full
solution (like a website, marketing campaign, branding project), which can take a lot of extra work from
an already busy team on the client’s end.

•

We are looking at how we can marry having a purpose and measuring impact with the traditional
metrics of business to create a more balanced ecosystem for entrepreneurs with Change the Score
(website to come).

•

We are leading a conversation to explore the idea of London as a City of Human Innovation by way of a
series of Branding #LdnOnt podcasts recorded at the London Roundhouse.

Coming off a year of change and substantial contribution, we have some commitments for 2018:
•

To the Inclusive Economy Challenge:
•

Living Wage: Conduct a review of our salary model to validate pay equity within the organization.
Validate that lowest wages are increased to over 15-24% above Living Wage.

•

Inclusive Hiring: For new positions, actively recruit through organizations that serve underrepresented
populations, including the Ability First Coalition, Discover Ability Network, WIL Employment
Connections, and Immploy. Re-introduce co-op programming in late 2018, with a focus on
underrepresented populations (e.g., international students).

•

Diversity and Inclusion Training: Explore training options within the B Corp community and local
organizations to bring more awareness into our organization.

•

Equitable and Inclusive Workplace: Establish an Inclusion Committee / make it a full team effort to hold
our team accountable for the Inclusive Economy Challenge.

•

Inclusive Marketing: Review all policies and plan to incorporate inclusion into our communications
guidelines (e.g., by identifying an appropriate reading level for our communications and ensuring
cultural awareness in our materials).
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WWW.RTRACTION.COM
@RTRACTION
THE LONDON ROUNDHOUSE, SUITE 101
240 WATERLOO STREET #LDNONT N6B 2N4

