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PEER has been awarded a grant of £50,000 by Paul Hamlyn Foundation to fund PEER 
Ambassadors and PEER Notices; pioneering projects across two years that aim to provide 
opportunities for local young people from BAME and lower socio-economic backgrounds 
and artists to work together on public art projects.  

Through a Paul Hamlyn Foundation ‘Explore and Test’ grant, PEER intends to widen access 
to contemporary art for our local community by testing a practical and ambitious two-part 
scheme for local young people. Aiming to establish new ways to remove barriers that young 
people face to access and participate in art, it will offer exciting opportunities via 
workshops, talks, mentoring and creative events, and the chance to work with an artist on a 
public art project.  

PEER Ambassadors will enable young people to gain paid work experience as gallery 
assistants. The paid element of their role is an important component when considering the 
social, cultural and economic barriers that some young people face in order to access and 
experience art. They will be the face of PEER, welcoming visitors from all walks of life into 
the gallery and introducing them to our exhibitions. In parallel to this they will gain 
knowledge of the operations of a small arts organisation with a 20-year history. 

Alongside this paid work experience, they will be offered free cultural learning 
opportunities; participating in gallery and studio visits, inspiring talks from local young 
creatives and masterclasses from international experts within the field of socially engaged 
and public art.  

Combined with this will be an enriching opportunity to work alongside an artist to develop 
PEER Notices, a series of public realm displays that will be sited locally, encouraging the 
young people involved to make a mark on the high street where they live, socialise or 
study. PEER Notices will be a unique chance for an artist to work on a public art project on 
Hoxton Street across a year; allowing deep and embedded relationships to form with place 
and the people who live, work and study here. They will devise workshops with and for the 
PEER Ambassadors that critically think about how art on the street interacts with different 
members of society and how it can be a vehicle for creative engagement with the public. 
The commissioned artist has the opportunity to create changing artworks that can be 
displayed in PEER’s Noticeboard next to the post office, other local partner venues and 
beyond, and create events to be enjoyed by the community more widely.  
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PEER wish to appoint an evaluation consultant to work with the team carrying out this 
ambitious two-year project. The role requires an experienced researcher/evaluator able to 
work closely with the team – primarily the Curator for Local Audiences (CfLA), the two 
PEER artists and the 32 PEER Ambassadors – to support self-evaluation, acting as a 
critical friend and an external eye while bringing a degree of objectivity to the process and 
building internal capacity. 

 
About PEER 
PEER is an independent arts organisation that has evolved from the ground up over the past 
twenty years, putting down deep roots within the socially, culturally and economically                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                      
diverse area of Hoxton in East London. 
 
PEER’s core ethos is to embed its activities into the local community and to offer and 
promote the highest quality art as being part of daily life. We have done this through our 
ambitious programme of projects working with nearly 150 artists, writers, curators and 
educators over two decades. It is equally our ambition to nurture and provide a platform for 
the talent of a diverse range of emerging, mid-career and established artists enabling them 
to take new risks.  
 
 
About the PEER Ambassadors and PEER Notices programme: 
This is a practical and ambitious two-part scheme for young people offering access to and 
participation in contemporary art through mentoring and creative opportunities.  PEER 
Ambassadors is a programme that provides paid employment and free cultural learning 
opportunities for young people from BAME and lower socio-economic backgrounds, 
including the chance to work with the lead PEER Notices artists on artistic projects.  

We believe that by developing the skills of young people through the PEER Ambassador 
programme we will widen their artistic and cultural participation and that by working with 
an artist to create PEER Notices they will engage and promote access to art to 
underrepresented local audiences. We believe that this will in turn impact on the 
organisation and the ways that we engage with our local community.  

 
Aims 
• To develop 32 young people aged 17– 22 for six-month periods as PEER Ambassadors 

(PA) so that they become the frontline drivers of PEER’s public-facing approach to 
embedding our work within our community; 

• To establish new ways to remove barriers young people face to access and participate in 
art; 

• To broaden artistic understanding and civic engagement; 
• To support young people in understanding how a small arts organisation works; 
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• To provide opportunities for artists to work on a public art project in Hoxton across a 
year allowing deep embedded relationships to form with place and local people; 

• To facilitate learning opportunities for the PEER Ambassadors through the commissions; 
• To research, build and understand our local audiences better; 
• To explore how presenting art on the street can be a vehicle for creative engagement 

with the public; 
• To widen access to contemporary art for local audiences; 
• To explore how the local community and young people can be part of PEER’s future in 

an area of rapid growth; 
• To better articulate the potential for art to engage with its local environment; 
• To share learning with the wider sector; 
 
Evaluation and Learning: 
We are committed to developing our approach to evaluation as learning and the Explore and 
Test programme is seeking to answer a series of questions: 
 
Engaging young people:  
• How can we enable young people from working-class and BAME backgrounds to profit 

from the forged privileged networks that exist within arts organisations like PEER (e.g. 
accessing opportunities through PEER’s staff, Trustees etc.)? What works and what 
doesn’t work so well? 

• How best can we enable them to generate their own peer networks through the PA 
programme and mentoring with the Gallery Trainee? 

• How can we support them to participate in and produce contemporary art and see its 
positive effect in the local community?  

• How can we encourage them to question where art exists and who it’s for?  
• How can we break down the association of art/art galleries with privilege?  
• How can we encourage young people to take a role in the governance/relevance of 

PEER, e.g. becoming part of Critical Friends group. 
 
Commission Artists to work with young people 
• How do we commission?  
• Who do we commission? What can we learn about selection processes and criteria? 

Should we be considering the selection of artists with similar ethnic socioeconomic 
background?  

• How best to support artists with socially engaged practice to collaborate with 
participants in creating artworks and events for local people? 

• How can we work towards young people being able to co-commission, or at least help 
with the shortlist? 

• How a long-term, embedded approach affects development of projects in the public-
realm? Will it go beyond time-frame? Depending on how the artist works with the PA, 
could their commission last longer than six months? Is there, and what is, the ongoing 
effect of the commissions for the local community? 

• How artists work beyond the gallery and in alternative spaces?  
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• How artists enable young people’s voices whilst maintaining their own ideas in their art 
practice? 

 
Engaging the local community as audiences  
• How do youth-led approaches increase local awareness and engagement of audiences? 
• How to define local in an area of rapid growth when we know that many people 

study/work here but can’t afford to live here?  
• What is the role of art and culture in non-art spaces?  
• What effect does partnership working with local organisations have on the understanding 

of an art organisation’s role in its community?  
• How/does this encourage increased local investment? 

We require the support of an external evaluation/ research consultant/s who can support the 
programme across the two years.  
 
We don’t wish to be too prescriptive about the approach but would like to hear how you 
would approach the brief, however, we expect the impact of the programme to be felt in the 
following dimensions and would like to gather and analyse our learning through these 
dimensions: 
 
• Young People 
• Artists  
• Audience and Local Community members/partners 
• PEER UK and the wider sector 
 
We would like to develop measures that are owned and embedded in programme delivery so 
that evaluation becomes formative and not summative and would like this to involve the 
PEER Ambassadors as well as the Artists. We would also like to develop the skills of the 
PEER Ambassadors as well as the Artists, for PAs and artists to carry out self-evaluation 
and support them and the CfLA in this. 
 
The role therefore needs to provide a range of support that includes: 
• Acting as a critical friend to the team encouraging reflection and interacting in an 

iterative way so as to inform the project; 
• Capacity building: 

o Formulating tools and methods of data gathering (e.g. case study templates, 
scripts for round table discussions, surveys etc) – and developing confidence and 
skills in their use; 

o Supporting the self-evaluation process with data collection, analysis and 
interpretation; 

• Carrying out primary research as appropriate to bring an external perspective – this is 
likely to include the facilitation of regular reflection meetings, interviews with partners; 

• Report writing – interim and final; 
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• Support with dissemination – determining, advising on methods of documentation that 
will work with different audiences. 

You will be: 
• An experienced facilitator/ evaluator; 
• An exceptional communicator with strong questioning and listening skills;  
• Able to assimilate information quickly and extract trends and patterns; 
• Knowledge of interactive and iterative approaches to evaluation; 
• Able to work with young people; 
• Willing to work flexibly and to adapt to the needs of the programme; 
• Knowledge of arts participation models 

Deliverables will include: 
 
• A refined learning and evaluation framework with linked tools and measures; 
• Capacity building workshops; 
• ‘Attendance’ at Milestone meetings throughout the programme; 
• Remote and face to face support for the team collecting the data throughout the 

programme; 
• An interim report at the end of year one and a final report at the end of the programme 
 
Our budget is £8,000 which must be inclusive of VAT and all expenses over the two-year 
period. 
 
How to apply: 
Send a brief proposal in a single PDF, no more than four sides of A4, outlining:  
• Your approach to the brief – how you would carry out the brief and your rationale for this 

approach; 
• Details of your experience, skills and knowledge and their relevance to the role – you 

can include a CV as an appendix; 
• A budget and timeline; 
• Two references   
 
Please do not send additional catalogues, photographic or other material in support of your 
application to PEER as it cannot be reviewed. It is also not possible to return any such 
materials to you. Please make sure the PDF is clearly named. 

Your proposal should be submitted via email to Alice White: alice@peeruk.org with the 
subject line: PEER Notices – Research and Evaluation Consultant Opportunity.  

Deadline for applications: Wednesday 10 April 2019 at 12 noon.  

Interviews will be held during the week of 15-18 April 2019. 

If you have any queries, please email: local@peeruk.org  


