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Dedicated Grants Mechanism for Indigenous Peoples and Local Communities (DGM)
3rd Semi-Annual Program Report — July 1to December 31, 2016

1. Program Overview

The Dedicated Grant Mechanism for Indigenous Peoples and Local Communities (DGM) aims to enable the
full and effective participation of indigenous peoples and local communities in REDD+ processes at local,
regional, and global scales. Understanding that communities manage significant forest areas in a way that
both provides livelihoods and conserves forests, the DGM promotes their participation in REDD+ projects

and policies as necessary for achieving enhanced climate and livelihood benefits.

Funded under the Climate Investment Funds’ (CIF) Forest Investment Program (FIP) and implemented by
the World Bank, the DGM makes US$80 million available for community-led projects in 14 FIP pilot
countries as well as an overarching Global Learning and Knowledge Exchange Project. The DGM works

towards its objective through three parts:

I Part 1. Country projects with activities to demonstrate successful Community-led initiatives related

to REDD+

0 Grants directly to Indigenous and local community organizations for demand-driven sub-
projects related to adaptation and mitigation, livelihoods, sustainable forest management,

and secure land tenure;

0 Support for capacity development in leadership, management, and technical skills, including

trainings IPLCs on REDD+ topics.

9 Part2: A global project with activities to facilitate knowledge exchange and learning at the

regional and global scales

0 Regional and global trainings where Indigenous and local communities have access to
information on policy and technical topics related to REDD+ as well as global trainings and

coordination around the UNFCCC process;

0 Shared learning and knowledge exchange carried out alongside trainings as well as through
an online knowledge sharing platform, with a focus on exchange from local to global scales

and across FIP and non-FIP countries.

9 Part 3: Cross-cutting governance and accountability procedures coordinated across the country

and global projects

0 Management of sub-projects to ensure communities have access to and manage DGM funds

in line with FIP objectives;

0 Governance characterized by transparency and accountability, assured through

implementation of the DGM Grievance Redress Mechanism;
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0 Monitoring and reporting with a focus on learning that informs progress towards expected

results, including success and challenges.

In the DGM, communities are both leaders and beneficiaries of the program activities. Self-selected
representatives of communities direct all aspects of the DGM through the Global Steering Committee
(GSC), which directs program coordination and the global project, and National Steering Committees
(NSCs), which direct activities in each pilot country. The Committees are supported by a Global Executing
Agency (GEA) and National Executing Agencies (NEAs), respectively, which carry out Committee decisions
with a focus on project accountability, transparency, and effectiveness. The FIP and World Bank have no
part in decision making, but they do serve as observers to committee meetings, and the World Bank

provides overall technical, fiduciary, and institutional oversight to the DGM at the global and country levels.

Through the DGM, adaptation and mitigation practices led by communities will be supported, shared, and
elevated to the global policy arena, establishing them as effective actors in efforts to reduce deforestation
and forest degradation, whose continued participation in climate projects and policies is necessary for

successful results.
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2. Progress through December 31, 2016

2.1. Summary

Developed as an innovative mechanism for direct access to climate finance for indigenous peoples and
local communities (IPLCs), the DGM has taken some time to establish itself and begin demonstrating
results. However, from July to December 2016, the program made substantial progress in a variety of
areas, both at the global and national levels. In particular, the successful launch of sub-projects in Brazil,
Burkina Faso, and Peru, and the first exchanges at the global and regional levels are noteworthy in this

reporting period.

Between July and December 2016, DGM country projects approved their first 66 sub-projects, collectively
receiving approximately US$2,748,421 from the DGM, for implementation by IPLC organizations and
communities. The goals of these projects vary substantially from one another, from securing legal
recognition and land titling for native communities in Peru to sustainable production and marketing of local
products in Burkina Faso and Brazil. What these projects all have in common, however, is that the efforts

have been led by IPLCs to achieve IPLC priorities.

While other country projects are in earlier stages of developing their national steering committees and
executing agencies and pursuing project approval, this staggered approach provides an opportunity to
share knowledge gained and lessons learned among countries at various stages of implementation. In
particular, the global and regional exchanges hosted by the DGM Global Learning and Knowledge
Exchange Project have proven useful for IPLCs to share their experiences working with the DGM, develop
a common understanding of key issues, such as REDD+ and the UNFCCC, and build their negotiating
capacities to allow them to play a larger role in decision-making in these topics. This reporting period
contained the first regional exchange in Ouagadougou, Burkina Faso, as well as the first global exchange
in Marrakesh, Morocco. For the remaining years of the project, DGM Global will organize three regional
exchanges (Africa, Asia, Latin America) and one global exchange per year. These exchanges provide
invaluable opportunities to take stock of the project’s progress and develop stronger connections among

IPLCs in different countries to help them advance their common interests
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2.2. Major Project Activities

This section contains an overview of key project activities across the fifteen projects of the DGM. For more

detailed information on each project, please refer to Section 6.

2.2.1. Project Establishment Status
DGM Project Steering Committee | Project National Executing | Grant Agreement
Status Approved Agency Signed
Global Learning and GSC established Approved Conservation March 2015
Knowledge Exchange International
Brazil NSC established Approved Centro de April 2015
Agricultura
Alternativa do Norte
de Minas
Burkina Faso NSC established Approved International Union | October 2015
for Conservation of
Nature (IUCN) —
Burkina Faso
Democratic Republic NSC established Approved Caritas Congo April 2016
of the Congo
Republic of Congo Interim Committee Not yet Not yet selected Not yet signed
established approved
Cote d’lvoire Interim Committee Not yet Not yet selected Not yet signed
established approved
Ecuador No committee Not yet Not yet selected Not yet sighed
approved
Ghana NSC established Not yet Solidaridad Not yet signed
approved
Guatemala Interim Committee Not yet Not yet selected Not yet signed
established approved
Indonesia NSC established Approved The Samdhana March 2016
Institute
Lao People’s No committee Not yet Not yet selected Not yet signed
Democratic Republic approved
Mexico NSC established Approved Selection in Not yet signed
process
Mozambique NSC established Not yet Not yet selected Not yet sighed
approved
Nepal Interim Committee Not yet Not yet selected Not yet signed
established approved
Peru NSC established Approved World Wildlife Fund | September 2015
(WWF) — Peru
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2.2.2. Global Learning and Knowledge Exchange

Between July and December 2016, DGM projects participated in knowledge sharing events, facilitated by
the DGM Global Learning and Knowledge Exchange project (DGM Global). Since many of these projects
are undergoing similar processes, these events are critical opportunities for some of the less advanced
projects to learn from those that have already progressed into implementation. These events also gave
participants an opportunity to learn more about the current status of climate change discussions, develop
important negotiating skills, and map out their networks for information sharing to identify gaps and key

opportunities. These events included:

- Africa Regional Exchange — Held in Burkina Faso in July 2016, this was DGM Global’s first regional
exchange. Representatives of all six African DGM projects attended, in addition to IPLC
representatives from six non-FIP countries and three regional IPLC networks. In total 34
representatives from 12 countries participated in the exchange. Participants attended several
learning sessions about topics such as REDD+, UNFCCC, the Paris Agreement, and IPLC
participation in REDD+. They also improved their negotiating skills, conducted a participatory
network analysis to better understand how information is shared between IPLCs and relevant
stakeholders in Africa, and participated in a field visit to Sapouy to observe how community forest

management projects can bring economic benefits to community members.

- Global Exchange — DGM Global held its first Global Exchange in November 2016 in Marrakesh,
Morocco immediately prior to UNFCCC COP22. Nineteen participants from fifteen countries
attended the exchange. These attendees participated in learning sessions on climate change
policy, the Paris Agreement, the role of the International Indigenous Peoples’ Forum on Climate

Change (IIPFCC) at the UNFCCC, the role of land use in nationally determined contributions to

Page 5



