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the impact of strong stories
BUILD A SYSTEM FOR STORYTELLING TO ENGAGE YOUR AUDIENCE AND GROW 			
YOUR IMPACT.					

Compelling storytelling is an integral tool for social change. Good
stories can influence the behavior of donors and consumers, alike,
and as a marketing tool they can increase engagement, build community, and help to grow an organization’s impact.
Unlike marketing which aims to sell something to an audience
(usually a product or service), storytelling engages the brain to
create a connection between your target audience and your
brand. Where as marketing would tell you why you want this
product, storytelling creates an emotional connection based on
how you think of yourself and what you want to see in the world
around you. Good storytelling places your customer, client, or
donor at the center of the story themselves so that they can see
themselves in your brand messaging.
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Elements of a
strong story
THERE ARE FIVE ELEMENTS TO STRONG STORYTELLING

CHARACTERS

•
•
•

Protagonist - The good character
Antagonist - The bad character, the villain
Foil - A contrast to another character used to
highlight positive attributes in another character, usually the 		
protagonist

SETTING

•
•

The location/context of the story sets the mood
Defined as the time and location of the story

PLOT

•

Plot can be broken down into the storyline, typically with the 		
elements
o Exposition: Introduction and any background the viewer needs
o Rising action: The development of the central conflict
o Climax: Conflict at its peak
o Falling action: Directly after the climax, typically demarked by
the audience still unsure if the protagonist will be victorious
o Denouement: The resolution, how the conflict is resolved

CONFLICT

•

•

The main hurdle of the protagonist, creates a challenge for which
we watch them overcome (see, why storytelling is effective be		
low)
Every story has conflict

•

The end – the problem/hurdle has been surpassed or worked out

RESOLUTION
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the shapes that stories can take
STORIES CAN TAKE MANY SHAPES, BUT THERE ARE EIGHT COMMON STRUCTURES. THESE ARE
CALLED STORY ARCS (Source: Kurt Vonnegut & Maya Eilam)

MAN IN HOLE

BOY MEETS GIRL

BAD TO WORSE

The primary subject of your story runs into
trouble, gets him/herself out of it, and ultimately ends up changed by the experience
for the better.

The primary subject of your story finds
something good, loses it, and then
ultimately finds its way back to that person
or thing.

The primary subject of your story is in a
bad way and continues to just get worse
and worse with no chance of improvement.

WHICH WAY IS UP

CREATION STORY

This is an ambiguous storyline which keeps
the audience from ever knowing what good
or bad plot twists will development.

Most society’s creation stories start with
humans receiving things from a deity. The
first developments are the largest while the
next gifts are much smaller.

OLD TESTAMENT

In this storyline, your primary subject
receives things from a deity before a
drastic fall from grace after which he/she
finds himself in poor standing.

NEW TESTAMENT

Your primary subject receives gifts from
a deity, falls from grace, but then climbs
back out and finds him/herself in good
standing again.

CINDERELLA

Similar to the new testament story, your
primary subject in a Cinderella story
receives many gifts or blessings, finds him/
herself in trouble or falling from grace, but
then ultimately the story turns and the
subject rises again.
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