
 
 

 
Closely Held or Family Business Transition Readiness Survey 

 
Yes No Affirmations 

  

I have implemented a Business Management System that includes identifying issues and 
objectives each year; a Business Vision that we talk about and are purposefully moving toward; 
Core Values that guide our behavior every day. Also, an Accountability System for hiring, training, 
performance coaching and reviews, written procedures, and compensation aligned with 
expectations. 

  
We have a Management Succession Plan in place for myself and all key employees, and regularly 
discuss the changes to the organization. 

  
We have a Leadership Development process in place for cultivating new emerging leaders and 
building their Management Skills. 

  
We have identified the Guiding Principles that keep us on track, and help to guide our decisions 
and behavior. 

  
I/We have a fully developed Ownership Transition Strategy that identifies our strategy for selling, 
gifting, or inheriting ownership interests. The legal, tax, and financial planning has been 
completed. 

  
I/we conduct an annual Strategic Planning Process and discuss the alignment with our vision, the 
way we are living our values, the development of the emerging leaders. We also have a Plan B if 
Plan A fails, and metrics we use to measure our performance. 

  
My/Our professional advisors, bankers, and vendors know about our Transition Plan and my/our 
successor(s) have been introduced. 

  
I/We have a Financial Plan in place that spells out the source and security of my/our financial 
needs during retirement, especially diversifying my/our risk of owning a concentrated position in 
the business. 

  
I/We have an Estate Plan in place that spells out what happens to our assets upon my/our death 
and we regularly communicate as a family about these issues to strengthen Family Unity. 

  
I/We have developed an effective Governance Structure to clarify roles and decision making 
authority. The Board of Directors or Advisors, Management Team, and Family Council understand 
how they can work for the growth and development of the business and the family. 

  
Low-Risk Category:  Owners that answer “Yes” to 7 or more statements are well on their way to a successful business 
transition. 
Moderate-Risk Category:  Owners that answer “Yes” to 4-6 statements can achieve a successful business transition 
with some additional help. 
High-Risk Category:  Owners that answer “Yes” to 3 or fewer statements are at a high risk of failure to achieve a 
successful business transition. 


