2016-17 ANNUAL REPORT

EXECUTIVE SUMMARY
Welcome to our 2017 CSCAA Convention. I want to thank you all the work you do on behalf of your
athletes and our sport. The CSCAA, your CSCAA, is working hard to serve our coaches, strengthen our
sport and recognize the accomplishments of our athletes. The following pages will provide you a
snapshot of how the CSCAA is working for you, our financial health, challenges and new initiatives.
Our goals are to provide advocacy for our sport and service to our members. As a result, I invite you to
contact myself, Greg Earhart, Greg Lockard or a member of our board with any feedback, concerns,
ideas or to contribute.
I wish you the very best this week and in the upcoming Summer,

Joel Shinofield
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ADVOCACY
Last year the CSCAA worked to pivot from simply assisting vulnerable programs to actively lobbying on behalf of
the sport. While the Executive Director continued to foster dialogue with decision-makers both within and outside
of athletic departments, tremendous resources were poured into developing crises at several institutions.

Lobbying
Over the past year, Executive Director Joel Shinofield continued to log miles both in the air and car. Through April
30 , he met with over 20 athletic directors, conference commissioners, and college presidents. Through his travels
th

two key themes have emerged. First, institutions and athletic directors are faced with increasing challenges to
maintain broad-based athletic programs. The second regards student-athlete experience. No matter how you
define it, the experience the student-athlete has in your program has never been more important. It is clear that
coaches must become more proactive in the area of alumni management and fundraising. It is equally clear that
our efforts on educating our athletes, their parents and our administrators on the dedication required for success
in our sport and the lessons learned from that sustained commitment.

Through these travels two key themes have emerged, the challenge to maintain
broad-based athletic programs and the athlete experience.
The association also undertook extensive legislative lobbying on behalf of member teams. Major wins included:
•

A waiver for Division III student-athletes who have qualified for the CSCAA National Collegiate Open
Water Championship to participate even if the event occurs outside of the institution’s declared playing
and practice season. This will allow Division III athletes to be coached at the event by their coaches and
receive institutional funds to participate without affecting their 19 week season limit.

•

A blanket waiver for a selection meet in a non-Olympic year. For the first time, both Division I and
Division III approved blanket waivers for swimmers and divers who have qualified to participate in
selection meets this summer to request to work with their coaches.

•

An exemption from the NCAA specifying that practice and competition for the College Swimming and
Diving Coaches Association of America National Invitational shall be exempt from the institution's
declared playing and practice season limitations. Furthermore, this exemption specifies that the National
Invitational shall be an annual exemption from the maximum dates of competition limitations.
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Each of these efforts results in greater opportunities for our student-athletes.

PROGRAM EXPANSION &
INTERVENTION
In 2015-16, program staff began building customized reports and proposals for institutions considering the
addition of swimming and diving, or considering additional investment in scholarships and personnel. While laborintensive, these proposals have played a significant role in expanding swimming and diving’s footprint thus we
have expanded this process in 2016-17. For the second-straight year, the number of institutions sponsoring teams
will expand by double-digits.
Most of this growth is occurring at the NAIA, Division II and Division III levels where the cost of creating a team are
low and the benefits (generally enrollment and competitive success) are clearly evident.
The success of these efforts has created a greater demand for these proposals. In addition to the institutions
themselves, outside consulting firms, the NAIA and local stakeholders have asked the association to complete
similar proposals. Each month we produce at least three proposals for new teams.
Additionally, we are helping programs under threat produce professional reports to distribute to decision makers
on their campuses that highlight the impact and value of their program.

Challenges
As successful as these efforts have been, our ability to scale these efforts has been hampered by the need to do
more direct crisis-intervention.
In order to sustain these efforts (and handle an expected increase in crisis intervention) the staff must identify
ways to automate this process and educate its membership on ways they can assist in the process.
To this end, the CSCAA conducted a thorough threat assessment of every Division I program. They are helping us
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target our proactive efforts.

NEW INITIATIVES
This year the CSCAA, in conjunction with our partners, launched a new program and laid the groundwork for
another that will begin next March.

CSCAA Open Water Championship
In September the University of Kansas hosted the inaugural CSCAA Open Water Championship. Kansas head coach
and CSCAA Board member Clark Campbell did a masterful job of coordinating an event that was televised and
gained national media exposure.
The size of the meet exceeded initial expectations and featured 68
competitors representing a dozen institutions. This was despite
being held so early in the year.
The success of the event has opened opportunities for future. In
November USA Swimming designated the Championship as an
approved qualifying event. The top five finishers for each gender
earn invites to the 2018 USA Swimming 5K Open Water
Championships.
The NCAA has also provided the CSCAA an exemption for the
event. This will permit Division III student-athletes to participate
even if the event occurs outside of the institution’s declared
playing season. This waiver will enable the student-athlete to
represent and receive expenses from the institution and allow the
coach to engage in coaching activities during the championship.
Finally, the event has drawn interest from communities interested
in bidding on the opportunity to host future championships. For
the immediate future, because of the excellent execution by the Host Jayhawks, the event will remain at Kansas.

Men's Team Results 1. Cincinnati 3:09:29 (Bready, Selmanovic, Jones); 2. Carson-Newman: 3:12:43 (Figueiredo,
Winn, Stewart); 3. Saint Louis A: 3:14:46 (Guist, Street, Goodison); 4. Oklahoma Baptist A: 3:16:28 (Mundt,
Ramirez, Stunkovic); 5. Colorado School of Mines A: 3:23:48 (Byrne, Mays, Dodds); 6. Saint Louis B: 3:25:07
(Williams, Belecanech, Jessee); 7. Albion: 3:28:49 (Goodison, Harvey, Miskovic); 8. Colorado School of Mines B:
3:39:09 (Jessee, Tonsman, Graber); 9. Oklahoma Baptist B: 3:39:10 (Belecanech, Tostado, Walker)
Women's Team Results 1. Kansas: 3:17:20.99 (Walker, Bishop, Nusbaum); 2. Rice 3:20:24.06 (Huston, Nowaski,
Therien); 3. Cincinnati: 3:25:23.75 (Laabs, Wanasek, Johnston); 4. Carson-Newman: 3:28:09.32 (Allen, Zipperer,
Stansberry); 5. Saint Louis: 3:33:50.93 (Glenesk, Wanasek, Mahon); 6.Oklahoma Baptist A: 3:37:12.09 (Mafla, Avila
Martinez, Afchain); 7. Oklahoma Baptist B: 3:48:58.80 (Buckwalter, Moss, Sullivan); 8. Colorado School of Mines:
3:51:11.49 (Wood, Kralovec, Knaebel)
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The 2017 event will take place September 16

CSCAA National Invitational
Next march will also see the re-establishment of the CSCAA National Invitational. In April, the NCAA approved a
waiver that will exempt the event the competition, and practices leading up to it from institutions’ declared
playing and practice seasons.
The CSCAA National Invitational will be similar to NIT in basketball. It will provide a culminating event for those
Division I swimmers and divers that have achieved B/Zone standards who but are not selected for the NCAA
Division I Championships.
The NCAA further provided the even an annual exemption. This will give the CSCAA National Invitation stability as
it moves forward securing facilities, broadcast partners, sponsorships and more. We expect the National
Invitational to become a signature event for the association.
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Meet information with dates, location and eligibility will be forthcoming over the summer.

Research
In 2015-16 the CSCAA poured tremendous resources into rebuilding the association’s membership and clientrelationship technologies. In addition to streamlining and accelerating the process of membership renewals, this
platform has made it possible for the CSCAA to devote more resources to data mining.
Our ability to collect and analyze “big data” provides us with several benefits and advantages. Internally, our
ability to develop a threat-assessment tool has made it easier for the CSCAA staff to identify at-risk programs.
From this dataset we have been able to create a “Team Dashboard” which can inform staff about the benefits and
relative health of each program in discussions with the coach or an administrator.
We have also been able to better target membership renewal campaigns. This has led to not only increased
retention, but also mean that renewals are being received approximately 90 days earlier than in years past. This
stability in revenues enables the association to plan more effectively.
Externally our data collection efforts have enabled us to produce the first association-wide salary report in at least
a decade. More than 350 coaches have completed the survey. With the addition of data minded from publicallyavailable sources, we can now offer coaches not only a highly-detailed, real-time assessment of where they stand
in relationship to their peers, but also the information that can help them better negotiate.
We have also conducted an extensive survey of Athletic Directors. This survey received exceptional response and
is the basis for a forthcoming report to membership. The results have been eye-opening and have informed our
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communications to both coaches and administrators.

EXISTING PROGRAMS
Scholar All-America
In 2015-16 the staff initiated several efforts to streamline the Scholar All-America program while also
strengthening the exposure, relevance and integrity of the program. These changes included:
1.

Limiting application access to member institutions.

2.

Prepopulating the application with existing contact information and eligible athletes;

3.

Moving deadlines significantly earlier

4.

Individually verifying every team application with an academic official on campus;

The first two of these steps made it significantly easier for current members to submit their applications. This Fall
the number of teams participating (638) was up 23% while the number of recognized institutions (394) rose 17%.
Those numbers were in line with the previous Spring (2016) when 658 teams, representing 388 institutions
participated.
In moving applications earlier, the Association was able to increase exposure and relevance of the award. The
earlier Spring deadline enabled the association to announce its award-winners a full two-weeks earlier. This
enabled us to highlight our award winners at the height of the Olympic trials. The initial Fall 2016 deadline
(January 6) proved too ambitious however and was pushed back one week. This was still the earliest Fall deadline,
however, and it did not preclude any institutions from participating. More importantly, it enabled us to send
letters to athletic directors, institution presidents and faculty athletic representatives in time for teams’
conference championships.
This year we also implemented a process to verify each team’s GPA. This process created tremendous work for the
staff, but the effects on the program’s exposure and integrity were substantial. The process prevented two
ineligible teams from earning unwarranted recognition. At the same time, the process also identified in excess of a
dozen coaches who had UNDER-represented their team GPA. The greatest benefit, however, was the
overwhelmingly positive comments that came back from faculty athletic representatives. They regularly expressed
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appreciation for the efforts of swimmers and divers on their campus.

Scholar All-America Participation
Individual Award-Winners
Division I
Division II
Division III
NAIA
NJCAA
Total

2016
1st Team
2nd Team
361
612
188
122
265
203
71
1
33
918
938

1st Team
320
142
243
95
25
825

2015
2nd Team
588
191
300
7
2
1088

Eligible in 2017
1st Team
2nd Team
817
817
561
301
532
483
375

Team Award-Winners
Spring

Division I
Division II
Division III
NAIA
NJCAA
Total Teams
Institutions

Women
173
62
163
10
4
412
388

Women
165
64
152
10
3
394
394

Spring

2014-15
Division I
Division II
Division III
NAIA
NJCAA
Total Teams
Institutions

Fall
Men
97
38
109
6
2
252

Women
173
62
162
10
5
412
418

Men
87
34
110
7
3
241

Fall
Men
97
38
109
6
2
252

Women
139
47
125
12
2
325
407

Men
78
24
79
9
2
192
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2015-16

All-America
This year, for the fourth straight year, CSCAA published a complete list of swimming and diving All-Americans. This
year 969 individuals were named to the first team with an additional 592 named to the second team. An
additional 101 individuals were eligible but not recognized because their teams lacked membership.
Thirteen athletes earned first-team awards in eight events with an additional six individual earning eight first or
second team award. Forty-two NCAA students earned seven certificates with the following sixteen earning firstteam honors in all seven events: Simone Manuel (Stanford), Mallory Comerford (Louisville), Ryan Murphy
(California), Ryan Held (North Carolina State), Caeleb Dressel (Florida), Bailee Nunn (Drury), Alexis Divlbiss
(Wingate), Marius Kusch (Queens-NC) , Dion Dreesens (Queens-NC), Joan Casanovas (Drury), Paul Pijulet (QueensNC), Oliva Jackson (Williams), Fiona Muir (Emory), Emma Waddell (Williams), Evan Holder (Johns Hopkins), Ben Lin
(Williams)

Challenges
We believe our continued partnership with MJ Corp. provides members a high-quality product offering at a belowmarket price. MJ Continues to offer two free blank certificates for each award-winner (five for relays). They also
offers low-cost personalized certificates that are not available to the public. The ordering, process, however, has
continued to provide challenges from both a technical and a fulfillment standpoint. We will be evaluating this
program and fulfillment partner in the coming months.
If you are having any difficulty with ordering please contact Greg Lockard for assistance.

2017 All-America Selections
Second Team
Women Men

Division I

135

128

100

101

Division II

126

118

80

82

Division III

138

141

86

84

NAIA

60

64

29

20

NJCAA

56

64

29

21

Total

1030

632
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First Team
Women Men

CSCAA Coach Academy
The CSCAA Coach Academy continues to grow. This week forty-eight coaches will attend the Academy. This is
nearly equal to the number of coaches enrolled in the first two years. The program provides coaches with the
skills they need away from the pool deck. These include recruiting, fundraising, parent management, and
more. Celia Slater and Becky Burleigh’s generosity has helped to anchor this program by providing attendees with
a world-class educational opportunity.
Fiscally, the Academy will come closer to breaking even this year. We view the Academy, however, as an
investment in the future generation of coaches. Thus far, that investment is paying off. Of the 54 attendees in the
program’s first two years, over 90% of coaches are still coaching at the collegiate level. The model for our program
is the NWCA’s Leadership Academy. Among schools with wrestling programs, the NWCA Academy has almost
become a necessity for coaches to obtain a position. Among our Academy’s graduates more than 20% have
received a new position or promotion within one year of attendance. Our hope is to expand this program in a
manner that makes it as vital component to any coach’s hiring.

Challenges
In an attempt to find the right balance of content, timing and cost we have altered the Academy’s format
somewhat. Because of the size of this year’s class and because of the number of head coaches participating we
anticipate valuable feedback that will help shape future Academies. Past graduates have told us that the small
group interaction has been especially valuable. If we are to maintain this level of quality while expanding the
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program sustainably, we will need to identify partners who can enable us to do so.

Alumni Management System
The past year saw the launch of the CSCAA’s Alumni Management System (AMS). At present, over 11,000
swimming and diving alumni are in the AMS. At root, the AMS provides a coaches with a value-added alumni
directory. Over the past year, the AMA has proved instrumental in:
●

Identifying key alumni of influence

●

Providing coaches with a turnkey alumni management tool

●

Migrating alumni data off campus prior to institutions’ decisions to eliminate coach access

●

Providing source material for teams in messaging about the experience of their program.

●

Providing the CSCAA with valuable demographic data about swimming and alumni data.

●

This is a free service to our members

While the program has been rolled out to all CSCAA members teams (visit www.swimalumni.com to find your
page), adoption has been uneven. To date, the University of Southern California has had the most-successful
implementation.

Challenges
The Alumni Management System represents our biggest challenge and biggest opportunity to make a meaningful
impact with hundreds of teams. In the past year some technical shortcomings have been identified. While these
continue to be improved on a routine basis, it is clear that this program will need additional technical and
promotional expertise. It may be that these aspects will need to be outsourced and as a result we have begun the
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process of identifying potential partners.

SPONSORSHIP
The value of a partnership with the CSCAA continues to grow. This year the association established new records
for sponsorship.

Corporate Partners

Annual Partners
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Convention Exhibitors

CONVENTION
Each year, the CSCAA’s Convention and Awards Banquet is the Association’s greatest expenditure. As
such, and because of the nature of the convention booking business, it is also the Association’s most
significant financial risk. In the best of years, the Association can break even on the event. Poor
attendance, however, can cost the Association many tens of thousands of dollars.
We have made an attempt to schedule every third convention at a Western location. While beneficial to
programs in the west, it increases the costs for the vast majority of our members who are unable to drive
to the convention. As such the CSCAA staff worked tirelessly to ensure that this year’s convention overdelivered on value to its attendees.
The result has been the largest and most expensive convention in Association history. As of May 1, over
288 coaches had registered to see sessions featuring more than forty speakers. Our sponsors have
been very generous in assisting making this year’s event fiscally feasible.
For 2018 the CSCAA will be returning to Evanston, Illinois. Evanston was the site of our highlysuccessful 2015 convention. It provides easy and relatively inexpensive access by air or by car. As with
this year, however, we will continue to work to ensure that benefits of attendance far exceed the cost to
your budget.

•

May 7-8 - Convention

•

May 6 - Coach Academy

•

May 9 - Special Session TBD
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2018 Convention Dates

FORUM & WINTER TRAINING
The CSCAA Forum and Winter Training have been a mainstay of the association since 1933. The closure of the
ISHOF facility in Fort Lauderdale however has created new challenges. The Association has identified and
partnered with new locations including the Sailfish Splash Aquatic Center in Stuart Florida; the National Training
Center in Clermont, Florida and cities of Mesa, Arizona and Sarasota, Florida.

Challenges
These new partnerships, however, have not yet overcome the loss of revenue from the ISHOF. In 2016-17, this
program served fewer teams than a decade ago, but continues to provide a high level service. The program
resulted in an operating loss. This puts into question the sustainability of this program.

2015-16

2016-17

Income
Rental

$ 35,740

$

21,044

$ 11,552
$ 13,519

$
$
$
$
$

7,228
6,665
400
12,000
26,293

Expenses
Facilities
Operating
Refunds
Staffing
Total Expenses

Net

$ 12,000
$ 37,071

$ (1,331)
-4%

$

(5,249)
-25%
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Winter Training Partners

MEMBERSHIP
CSCAA membership reached an all-time high during the 2016-17 year. For the first time, more than 500
institutions were members. The reason for this growth is three-fold. The first is a greater membership
security. A complete overhaul of our membership operations now prevents teams from accessing
CSCAA benefits without first becoming a member. The second reason is for the increased growth in
institutions sponsoring swimming and diving. Finally, many coaches have expressed a willingness to
rejoin the Association in light of a renewed belief in the organization’s mission (and ability to fulfill it).

Member Teams

Member Institutions
881

527

808

613

740

713

431

440

425

373
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726

483

Diving Coaches 3

Assistant Coaches
2

Head Coaches 9

Diving Coaches 2

Diving Coaches 107

Assistant Coaches
9

50

Head Coaches 20

100

Diving Coaches 27

150

Assistant Coaches
112

200

Head Coaches 85

250

Diving Coaches 136

Membership
300

Assistant Coaches
275

Head Coaches 217

350

Head Coaches 196

400

Assistant Coaches
335

CSCAA Membership

0
Division I
Coaches

Division II

Division III

NAIA

NJCAA

Update your staff information at www.cscaa.org

Youth Movement
The college coaching community is in the midst of a tremendous change-over. This past year, nearly 100
head coaches completed at least their 25th year of college coaching. At the same time, 52% of current
college coaches are under the age of forty. To remain at the forefront of member services the staff is
exploring ways to both retain the knowledge of experienced coaches while also reaching a younger
generation. This is most evident through the growth of the coach academy. In time, we hope this can
include expanding the use of social media to reach younger coaches while also enlisting the support of
veteran coaches to mentor coaches in need.

Page 16

Coaches can support this effort by ensuring their coaching staff is current on http://member.cscaa.org/.

PROFIT AND LOSS
Interest Income
Membership Dues
Miscellaneous Income
Certificate Sales
Convention - CSCAA
Convention Registration Fee
Convention Vendor Fee
Total Convention - CSCAA
Grants
Program Registration - Forum
Sponsors
Total Income

Expenses
Awards
Credit Card Fees
Bank Service Fees
Commissions & Bonuses
Computer Expenses
Contract Labor
Dues and Subscriptions
Gifts
Insurance
Payroll Expenses
Executive Director
Payroll Processing Expenses
Payroll Tax
Program Director
Postage and Delivery
PP&E Program
PP&E Printing and Reproduction
PP&E Travel
Printing and Reproduction
All-America and Scholar Certificates
Professional Fees
Convention Expense
Convention Supplies
Hotel - Convention
Printing - Convention
Stipends and Speakers
Travel-Convention
Total Convention Expense
CSCAA Invite
Current Year Expense
Awards & Equipment
Insurance
Office Expense
Postage
Travel
NCAA Championship Travel
Golden Goggle Travel
Meals and Entertainment
NCAA Meetings Travel
Internet
USA Swimming Nationals Travel
World Clinic Travel
Total Travel
Total Current Year Expense
Forum Facility Rent
Forum Operating Expense
Professional Development
Scholar All-America
Open Water Championships
Supplies
Total Supplies

July 2015 Jun 2016

Jul 2016 Mar 2017

17.59
184,758.00
276.49
0.00
7,783.11
57,096.51
32,800.00
97,679.62
120,000.00
35,740.00
41,230.40
$480,102.14

1,610.23
182,271.56

39,920.89
10,750.00
$50,670.89
80,000.00
20,644.00
32,584.14
$370,719.41

July 2015 Jun 2016

Jul 2016 Mar 2017

3,815.09
87.74
12,419.19
84.83
58,852.00
3,631.06
391.44
2,021.00
246.10
77,347.84
1,081.43
28,852.16
53,104.55
1,230.52
19,353.24
416.74
21,791.32
255.94
3,705.00
6,000.00
6,590.55
2,642.82
76,740.00
200.34
6,571.99
1,501.06
$94,246.78
$1,500.00

1,715.15
875.30

6,861.87
2,378.15
327.73
2,630.62
99.90
1,583.32
896.00
$20,486.22
23,076.67
11,552.00
13,519.47
607.34
4,020.40

2,938.59

1,689.06
60.95
7,560.00
77.49
43,100.00
2,868.08
2,021.00
959.22
63,016.18
1,088.64
39,232.48
38,000.95
3,549.57
9,195.85
157.11
25,367.41
404.83
2,938.59
5,000.00
732.92
991.78
16,000.00
408.60
1,356.45
$19,489.75

129.81
1,958.44
621.68
39.60
2,615.74
2,258.20
850.19
36.08
2,012.01

2,031.14
$9,803.36
$12,552.89
7,228.00
6,664.76

242.85
$242.85

3,659.41
1043.35
$1,043.35

Total Expenses

$44,708.95

$296,925.57

Net Income

$4,959.85

$73,793.84
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Income

Gender Report

100%

Head Coaches

90%

Women

Women

Men

Men

Division I

Division II

80%

Women

Women

Women

Men

Men

Men
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NAIA

70%
60%
50%
40%
30%
20%
10%
0%
Junior College

100%

Women

Assistant
Coaches

90%
80%

Women

Women

Women

70%

Women

60%
50%

Men

40%
30%

Men

Men

Men

Division I

Division II

Division III

Women

Women

20%

Men

10%
NAIA

Junior College

100%
90%

Women

80%

Women

70%
60%

Men

50%
40%

Men

30%

Men

Men
Men

20%
10%
0%
Division I

Division II

Division III

NAIA

Junior College
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Diving Coaches

0%

Program Sponsorship
Albertus Magnus College
New Haven, CT
Benedictine University (AZ)
Mesa, CA

Division III

NAIA

New Teams Beginning Fall 2018
George Fox University
Newberg, OR

Division III

Hanover College
Hanover, IN

Division III

Bridgewater College
Bridgewater, VA

Division III

Maine Maritime Academy
Castine, ME

Division III

Franklin Pierce College
Rindge, NH

Division II

Roberts Wesleyan University
Rochester, NY

Division III

Saint Norbert’s College
De Pere, WI

Division III

Indiana Wesleyan University
Marion, IN

NAIA

The Master’s University
Santa Clarita, CA

NAIA

Midland University
Fremont, NE

NAIA

Oklahoma Christian University
Edmund, OK

NAIA

Roanoke College
Roanoke, VA
Saint Ambrose University
Davenport, IA

Division III

NAIA

Virginia Wesleyan
Norfolk, VA

Division III

Villa Maria College
Buffalo, NY

Division III

Williams Baptist College
Walnut Ridge, AR

NAIA

William Peace University
Raleigh, NC

Division III

Programs Lost In Past Year
University of North Dakota

Division I

University at Buffalo (Men)

Division I

Clemson University (Women, Diving)

Division I

Adams State University (Men)

Division II

Quincy University (Women)

Division II
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New Teams Beginning Fall 2017
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