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Constellation’s Art of Aircraft Management
Our strategy is to construct a forward thinking company
whereby the frustration of aircraft owner is anticipated
at the planning stage. The key components are a team of
highly qualified and experienced private and VIP aviation
executives who have worked extensively in the EU and
Middle East. Our ethic is simply about building strong
relationships, with transparency and honesty at the
forefront.
Constellation provides the highest levels of service
excellence to protect our customers’ interests, assisting
the customer in making an informed choice based on
operational and budgetary requirements. We pursue
a holistic and customer-centric approach to business
aviation, providing travel solutions and business aircraft
services. We offer innovative, tailored solutions for all
service lines expected of a turn-key business jet operation.
Constellation Aviation Services, founded in 2011, is
headquartered in Dubai, United Arab Emirates. We
operate a state-of-the-art medium and long range fleet
of privately owned aircraft. Capacity, inflight connectivity
and level of comfort are to the highest standard. With
our own fleet of medium bodied aircraft, we are able to
provide back-up aircraft to cover an owner’s maintenance
events as well as management proposals through utilising
skills and experience learned from years of experience.
The team, strategy and product is complemented through
the development of a network of carefully selected Fixed
Base Operation and VIP Terminals that we ourselves use.
–– Our private and corporate aviation solutions
incorporate the following recognised products:
–– Aircraft negotiation, inspection, acceptance, delivery
and registration
–– Aircraft management (truly bespoke, private or
commercial)

–– Aircraft maintenance management (line to base
maintenance)
–– FBO / VIP Terminal access
–– Consultancy (either in-house or through alliance
partners)
–– Aircraft sale, acquisition and financing
Our engineering, production and management teams
are drawn from highly educated and trained technicians,
engineers and managers with vast experience in private
aviation and enviable reputations within the industry.
Aircraft inspection, acceptance and delivery is the first
step in our management services. We usually factor
this into the pre-management phase of our contract
as we deem it critical, as important as our involvement
in contract negotiation. It is an area where expertise is
often claimed and rarely delivered.
Once chosen, a dedicated team aim to deliver the
customer’s aircraft either directly from the Original
Equipment Manufacturer (OEM, often simply called the
manufacturer) or from the seller in an efficient and timely
manner.
Constellation’s Inspection & Acceptance Team
liaises with the customer’s legal counsel to ensure
all documentation is prepared for registration and
arrange all necessary inspections and National Aviation
Authority documentation to complete the transaction.
Once the aircraft is delivered, we can provide cost
effective solutions to ensure the aircraft and its records
are maintained to the highest standards, providing
regular reports to assist financial control and maximising
aircraft value.
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Constellation’s Inspection & Acceptance Team
–– Quality Assurance & Safety Manager ensures that all the
regulatory documentation is in order, that the aircraft is
in complete compliance from an operational and safety
perspective and would liaise with the CAMO Manager and
aircraft LAE in determining Service Bulletin and Airworthiness
Directive compliance or deferral.
–– Engineering Manager or Licensed Aircraft Engineer we would
send at least team down to assess the defect rectification and
negotiation. If this process is not correctly conducted hundreds
of thousands of dollars can be spent in up-front payments, if
one were to factor aircraft down-time, compensation etc this
figure could be considerably higher.
–– CAMO (Continuing Airworthiness Management Organisation)
Manager, this would not be essential as liaison could be direct
through HQ but this may be considered for awkward or unusual
aircraft.
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What are Squawks or Snags?

Acceptance and Delivery Management

A squawk or snag is used by engineers in aircraft
inspection and acceptance terminology to indicate
an area that requires further attention, needs to be
redone – in short a defect. For an owner squawks can
prove very expensive in aircraft downtime, cost and a
high level of dissatisfaction when the aircraft enters
service.

Interact with the Customer and the Customer’s legal
counsel, Operator and the Seller / Manufacturer /
Buyer to assist with a smooth and efficient aircraft
transaction. Sometimes defects or operational or
desirable Service bulletins cannot be addressed
during aircraft assembly, but with pressure from the
team the OEM will agree to rectification at a later
maintenance input. Such a result is best achieved
using the experience of both the team and legal
counsel to determine customer accepted future
commitments.

Areas that easily get over looked are paint finish
quality, interior defects (many on new aircraft),
ensuring all loose equipment is accounted for,
navigation database contracts are set up and
active, RVSM approval (failure to do so can be very
expensive in fuel), ensuring all latest applicable and
appropriate Service Bulletins are complied with,
all Airworthiness Directives are compliant for the
proposed registration and Manuals are correctly
revised before departure.
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Pre-Purchase Inspections / Condition Survey
Assist the Customer with arrangements for a Pre Buy
inspection and carry out a preliminary survey of the
aircraft and its records.
Final Delivery / Technical Acceptance
On behalf of the Customer, conduct the final
delivery and technical acceptance of the aircraft
in accordance with the Purchase Agreement. This
would include a test flight, interior and exterior
inspections, review completion / maintenance
records, verify Airworthiness Directives and Service
Bulletin configuration status, inventory loose
equipment, ensure navigational approvals are in
place and operational subscriptions are set up and
all regulatory manuals are to the latest revision.
Registration and Import / Export Certification
Management
Coordinate the importation of the Customer’s aircraft
by liaising with the Operator and the applicable Civil
Aviation Authority to facilitate the following:
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Import Certification
–– Registration
–– Certificate of Airworthiness Inspection
–– Certificate of Airworthiness/Airworthiness Review
Certificate
–– Radio License
–– Noise Certification
–– Equipment Compliance
–– Navigational approvals
–– SELCAL and Mode S transponder code
assignment
–– Insurance
–– European VAT registration application
Export Certification
Coordinate the export of the Customer’s aircraft by
liaising with the current operator and applicable Civil
Aviation Authority to facilitate De Registration and
issuance of the Export Certificate of Airworthiness.
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What is Aircraft Management?
Constellation prefer to place our customer at
the core of the product, ascertain what the
customer’s operational profile and objective with
the management company is and to then provide
a ‘one-stop shop’ service, a turnkey portfolio of
management products, permitting us to effectively
tailor a client’s modular solution accordingly,
thereby reducing up-front costs and where possible
leveraging significant economies of scale.
Our long term solutions are designed for our clients,
to ensure a mutually beneficial relationship based
on the customer identified parameters. No two
management customers will ever have the same
requirements or expectations. In this capacity we
act as a consultant, guiding where necessary and
advising as to the most effective solution.
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Consultancy

Aircraft Sales and Acquisition

Constellation believes in providing objective,
independent consultancy in aircraft selection,
negotiation, finance, insurance, operation, charter
and sale. Our goal throughout this process is to
provide advice even if this is to our detriment, such
an attitude builds confidence and trust and this is of
intrinsic importance in our industry.

Through its extensive international contacts
Constellation is able to market a client’s existing
aircraft though various databases as well as our own
network of brokers and operators, thus ensuring the
best available price.

In selecting a new or used aircraft we advise as to
the full range of options to be considered to match
the client’s budget and mission requirements. In this
capacity we not only source the optimum aircraft but
are also able, through our contacts with the leading
manufacturers, to negotiate the best possible
purchase along with value added ancillary benefits
(discounted spares, preferential heavy maintenance
rates, extended warranty, etc).
We also provide consultancy either independently
or through preferred partners on a range of complex
subjects such as aircraft finance, VAT implications,
insurance and the benefits of certain jurisdictions for
aircraft registration.

Once the aircraft has been selected we provide
professional legal services in the negotiation of
the sale and / or purchase agreement along with
specialist advice from the relevant department
heads as to the support and maintenance packages
offered with aircraft.
–– Our comprehensive Sales and Acquisitions service
includes:
–– Subscription to the industry leading aircraft
brokerage databases
–– Development of aircraft marketing and
advertising plans
–– Market searches and comparative aircraft
evaluations
–– Pre-purchase inspection, coordination and
monitoring
–– Contract negotiation, aircraft acceptance, delivery
and registration
–– Legal advice regarding sale / purchase agreement
–– The provision of an interim aircraft prior to the
delivery of client’s new aircraft.

Aircraft Sale

Management
& CAMO

Maintenance
and
Completions

Operations

Charter
Service
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Completion & Customisation

Insurance, Fuel, Hangarage & Training

The nature of VIP and corporate aircraft is such that
no two owners have the same requirements or even
taste in the interior design, furnishings and layout. If
a client is acquiring a new aircraft or refurbishing a
used one, we are able to assist in the configuration,
design and installation of the interior, from
composite veneers, and VIP seating, to items such
as the in-flight entertainment systems and satellite
communications.

Constellation passes on its preferential rates available
to our customers, providing a significant discount on
the rates they would be able to obtain direct from the
market.

Aircraft Management
Aircraft management is the easiest way for aircraft
owners to reduce operational costs through
consolidation of elements such as flight operations,
CAMO, maintenance, flight planning, pilot & cabin
crew schedulers and benefiting through pooled
discounts and specific resources on everything from
fuel to heavy maintenance. Furthermore we are able
to offer Airbus 318 or a Global Express should our
customers have the occasional requirement for larger
or smaller aircraft than the one purchased, longer
range or in such instances when their aircraft requires
maintenance.
Aircraft Charter
Carefully managed charter on an owner’s aircraft
can maximise asset value and generate significant
cost reduction through contribution to fixed costs
and additional charter revenue generation. Based on
aircraft registration, Constellation have the capability
to offer a client’s aircraft on the charter market
through our own UAE AOC if so required.

Recruitment and Management of Flight & Cabin Crew
Constellation can recruit and employ crews on our
client’s behalf, or simply employ additional crew
for the pool and schedule accordingly, furthermore
should a client have existing crew that they wish to
retain this can be accommodated through their being
legally employed by Constellation and trained to our
standards.
The safety of our clients and their confidentiality is our
paramount concern and a constant source of pride,
reflected in our recruitment process.
Training of Flight & Cabin Crew
All pilots participate in ground school training on
Constellation’s procedures and policies. This training
includes familiarisation with our Flight Operation
Manual, as mandated by CAACI or GCAA regulations.
Safety is central to all flight operation decisions.
The company’s Head of Flight Operations in concert
with the Training Manager is responsible for the
development and implementation of all pilot training
programs. These are continually reviewed and revised
as necessary to ensure the policies address operational
needs whilst providing th
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Flight Operations Support
Constellation’s Operations departments utilise a
comprehensive database to provide support for all
flight activities and management of daily operations.
Flight Operations personnel perform scheduling and
dispatching responsibilities associated with both
owner and charter flights.
As well as scheduling crew and ensuring duty hours
are not exceeded, Flight Operations also hold
passenger database files providing comprehensive
customer preferences to ensure that proper catering
and other customer-related information is available
to the crew. It is Flight Operations’ responsibility to
see that the aircraft will be fully operational at least
one hour before the scheduled departure time.
When a trip is confirmed and all details known
- usually the day before the flight – the flight
confirmation is emailed to the customer. All
information related to the flight, departure and arrival
airports, general aviation terminals and their facilities,
fixed base operators (FBO), estimated flight time,
catering, and ground transportation if requested, is
included on this, after this Constellation personnel
contact the client representative to ensure receipt of
the itinerary and verify accuracy of all the details.

On the day of the operation up-to-date weather
forecasts and current weather activities are provided
via satellite downlink for use by Flight Operations
personnel to brief flight crews and the Captain in
turn to brief the clients. Once the aircraft has taken
off the flight actual departure timings and estimated
arrival times are provided to update the client’s
representative.
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Continuing Airworthiness Management
Managing the engineering and maintenance of
an aircraft is extremely complicated and can be
needlessly expensive. Constellation will provide the
highest levels of aircraft maintenance through its
own team of highly qualified engineers and trusted
third parties. We offer the same high levels of
engineering and maintenance management that we
employ on our own fleet.
Constellation is not only able to negotiate
preferential rates for maintenance through our own
facilities or with the relevant providers, but is also
able to offer further benefits to owners through our
pool of engineers, thereby allowing an aircraft to be
budgeted optimally, the spares requirement can be
reduced through access to pooled resources. Aircraft
maintenance services include:
–– Consultancy as to aircraft compliance for its
required utilisation
–– Preparation of appropriate aircraft-specific
maintenance manuals and preparation of aircraft
for conformity inspection.
–– Monitoring of scheduled and unscheduled
maintenance events to ensure all work is
performed in accordance with airworthiness
regulations ensure reliability.
–– Inspections, repairs or overhauls that are required
to be performed by an outside contractor are
handled with a “request for proposal” which is
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then forwarded to qualified vendors. Quotes
are then evaluated for competitive pricing and
downtime requirements and most importantly
quality of vendor’s end product meeting our
standards of Safety and Professionalism.
In instances where a client’s aircraft is unavailable
due to maintenance, Constellation is able to offer
aircraft from within the fleet to ensure that the
client is not inconvenienced. Constellation’s Head of
Maintenance monitors and reviews all scheduled and
unscheduled maintenance to make certain all work is
performed in accordance with the relevant aviation
authority regulations to continuously ensure the
aircraft reliability is within design criteria.
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What We Can Offer

Accounting & Management Reports

Constellation Maintenance offers dedicated, independent and
flexible aircraft maintenance solutions tailored to suit your needs.

As part of the management contract Constellation undertakes
a full accounting service on the aircraft. The key to proactive
management accounting lies in our ability to provide the owner
with a full, transparent and detailed breakdown of all costs
incurred in the management of the aircraft, furthermore this is
corroborated with accompanying invoices.

–– Scheduled and unscheduled maintenance, on time on budget
delivery.
–– Single, knowledgeable, point of contact for all maintenance
related issues, including billing.
–– 24/7 Line support at Dubai, ensuring your aircraft dispatches on
time, should the crew have a last minute technical issue.
–– 24/7 AOG Support anywhere in the world by our team of highly
qualified dedicated engineers.
–– ‘Flying Spanner’ services should you require the convenience of
having your own technical support en-route.
–– All your aircraft cleaning, valeting and polishing needs, ensuring
your aircraft retains its looks and more important, its value.
–– Aircraft inventory storage and management.
–– Aircraft records management and inspections call-out.
–– Monitor and schedule all maintenance requirements via
enrolment onto a maintenance tracking system such as CAMP.
–– Manage your aircraft maintenance program such as CAMP.
–– Pre-purchase inspections and completions management.
–– Assist in regulatory audits and all correspondence with
authorities on your behalf.
–– Crew transfers to local hotels etc.
–– With the assistance of our in-House CAMO Department
–– PART M, Sub part G – Airworthiness Review Certificate –
recommendation
–– Warranty management with OEM
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The Art of Maximising Asset Value

Aircraft Conformity

Today’s executive jets and VIP airliners are a costly
investment and exceptionally high performance
aircraft, typically an asset such as this not only
operates more efficiently the greater it is used, but
also the ability to charter out ‘idle’ time affords the
owner the ability to dilute the fixed costs further and
benefit from significant revenue opportunities.

Although it is fair to say that most aircraft operating
in the Middle East are usually certified for charter
operation this is not always the case. Constellation’s
technical team will survey the aircraft fully and
ascertain its conformity for charter operation under
the relevant registration.

For an operator to truly deliver a consistent, credible
quality charter product it is essential to have:
–– Industry experience and reputation
–– A good relationship with the international brokers
across EU, Middle East, Far East and even north
America
–– An operator-owned fleet – this is critical as it
requires no owner permission
–– A network of direct clients who prefer the
availability of a fixed aircraft fleet
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Charter Volume
Constellation’s charter fleet is logging impressive
utilisation of almost 60 hours per month, this means
that if an owner were to operate 300 hours per
annum another 3–400 could be available for charter.
Not only would this represent a significant
contribution to fixed costs (cost of crew salaries and
benefits, recurrent training, hangar rent, insurance,
modernisation and refurbishing), but it would
also provide revenue generation based upon the
prevailing market charter rates thereby enabling a
substantial contribution to the cost of the owner
flights.

Sales & Marketing
Constellation’s Charter Sales team are based
in Dubai and operates 24 × 7 × 365 and their
activity is supported by our in-house Marketing
department that will develop high caliber collateral
that will assist us in presenting your aircraft in a
professional manner which meets our market and
client requirements as well as the high standards we
exhibit.
In addition to generating such materials our sales
team attend trade shows and exhibitions, visit our
brokers and regularly meet with our direct clients
to ensure that their requirements are always in-line
with our efforts
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Website:

General:

Sales:

www.casl.aero

T: +971 (0)4 330 1118

T: +971 (0)5 086 62799

Address:
Emirates Towers
Level 48 PO Box 127855
Dubai – UAE
F: +971 4 330 0510

