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C H A M P I O N I N G  
E X C E L L E N C E

E X P A N D I N G  
A C C E S S  T O
O U T D O O R

E X P E R I E N C E S  &
I N C R E A S I N G

E N V I R O N M E N T A L
S T E W A R D S H I P  

PROGRAMS:  
Inc rease  the  qual i ty  

and breadth  o f  the  Center ’ s  
program of fer ings .

TALENT MANAGEMENT:  
At t ract ,  t ra in ,  mot ivate ,  and reta in
d iverse ,  h igh-per forming  employees

wi th  a  pass ion  for  the  Center ’ s
miss ion  and values .

PROGRAMS:  
Del iver  engag ing ,

in tegrated  hands-on
env i ronmental

programming that
promotes  c iv i c
engagement .

SUSTAINABIL ITY :
 Decrease  the  carbon

footpr int  o f  the  
Bla i r s town Campus .

BRANDING:  
Grow the  v i s ib i l i ty  o f  the

Center  to  ensure  fu l l
occupancy  o f  the  shoulder

season wh ich  wi l l  resul t
in  inc reased revenue .

A D V A N C I N G
O R G A N I Z A T I O N A L

G R O W T H  &
S U S T A I N A B I L I T Y

GOVERNANCE:  
Support  the  Board

in  reach ing  i t s
opt imal  potent ia l .

FAC IL IT IES :
Ident i fy ,  pr ior i t i ze ,

and cont inue
to  make  needed

cap i ta l
improvements .

F INANCE:  
Prov ide

except ional  f i s cal
overs ight

and ensure
intergenerat ional

equ i ty .

INST ITUT IONAL
ADVANCEMENT:

Tel l  the  Center ’ s
compel l ing  s tory

to  inc rease  publ i c
support .


