DGT ALUMNI ASSOCIATION
STRATEGIC PLAN
2014 – 2018
Adopted, January 25, 2014

INTRODUCTION
DGT Alumni Association is deeply indebted to its Strategic Planning Committee and the concerted efforts of many
additional members, including those who provided input via an online survey. The Strategic Planning Committee
worked for more than eleven months to assist the full membership in determining the focus of our activities during the
years 2014 through 2018. Committee members and other alumni directly contributing to the work of planning
included Tom Fiorella, Engineering ‘74, Gil Gerald, Architecture ‘74, Nelson Hernandez, Architecture ‘86, Chase Hill,
Industrial Design ‘01, Austin Lawther, Communication Design ‘00 & Design Management ‘09, Howard Lee, Engineering
‘84, Jon Levy, Fine Arts ‘03, Alex Scott, Fine Arts, ‘01, Tom Wong, Engineering ‘84, and Josh Yavelberg, Art History ‘02.
We are also very grateful for the support received from Pratt Institute, a key stakeholder. Invaluable were the efforts of
staff within the Student Affairs Division, including Dr. Helen Matusow-Ayres, Vice President for Student Affairs. We
worked collaboratively with that Department to solicit and obtain critically needed input from a sample of 245
undergraduate students through an online survey. The Division also served as a liaison to the Inter Greek Council from
which we were able to obtain a helpful understanding of the status of Greek life on campus. Also helpful were the
meetings with Thomas F. Schutte, President, with Peter Barna, Provost, with Todd Galitz, Vice President of
Advancement, and with Michael V. Scaflani, Alumni Relations and Annual Giving Director. These meetings contributed
to the development of a healthy mix of options we considered and some of which we adopted as part of this plan.
The planning effort was completed in twelve months, following a January 2013 decision by the membership to engage
in the process. Through an online survey we obtained information from active and inactive alumni members, and from
undergraduate students. We conducted semi-structured interviews with key informants within Pratt Institute’s
Administration and the student body. We took measure of our internal strengths and weaknesses, and of our external
opportunities and threats. We crafted new mission and vision statements grounded in our values.
Building on a 115 year history (founded 1898) of contributing to undergraduate life at Pratt, through a succession of
three-differently named traditional Greek letter organizations, we now embark on a journey of responding to needs
and interest expressed by our alumni, by Pratt Institute Administration, and by a majority of 21st Century Pratt Institute
students. We will transition to an Alumni Association, along with a new name , that celebrates its past and that now
focuses its resources and efforts to: a) support semester-long fellowships that provide practical experience and skillsbuilding opportunities for undergraduate students as they operate a student run-private gallery; b) collaborate with
Pratt Institute to support and enrich the academic experience through housing for visiting scholars and an artists in
residence program; c) renovate the fraternity house at 272 Clinton Ave. to support these philanthropic and educational
efforts; and d) engage our alumni in fellowship and professional networking activities to support philanthropy and
activities for our mutual, social benefit and professional development. Our strategy for organizational continuity and
sustainability will include the honorific selection, invitation and voluntary induction of a sub-set of undergraduate
students who complete the semester-long fellowships and then voluntarily accept the invitation to continue to
participate in the organization as associate members and eventually as full-members following their graduation from
Pratt Institute.
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MISSION STATEMENT
The mission of the DGT Alumni Association is to promote fellowship and individual creativity among
creative professionals, through leadership and professional development, through networking, and through
activities that benefit the local community.

VISION
We envision educational programs and activities, attracting Pratt Institute undergraduates, with high
scholastic grades, who seek leadership development, assembling an impressive portfolio, career related
networking, and other activities and benefits aimed at increasing their pathways to professional success.
We envision a network of Pratt alumni who are engaged as active members of our association, supporting
educational and other philanthropic activities, and sustaining and benefiting from lifelong professional and
friendship bonds, as well as from activities that nurture and support their continued professional
advancement.
We envision a close and ongoing relationship with Pratt Institute and the Pratt community, whereby we
jointly bring to bear internally and externally available resources for programs and activities that support the
missions of both organizations and that enhance local community life.
We envision a fully renovated and well-maintained facility at 272 Clinton Ave. that contains uses that are
consistent with our vision and mission.

VALUES
Our mission and vision are grounded in our belief in and valuing of personal and professional integrity,
education and scholastic achievement, advancement of individuals in the creative professions, life-long
friendships, balancing work with fun, and inter-disciplinary, ethnic, gender and cultural diversity among our
members.
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ORGANIZATIONAL HISTORY, PROFILE
AND BACKGROUND FOR PLANNING
The Tau Delta Phi – Delta Gamma Theta Alumni Association was incorporated in 1973 as a New York State non-profit. It is a
membership organization composed of Pratt Institute alumni who during their years at Pratt participated in an
undergraduate Greek letter organization first established in 1898, 10 years after Pratt’s founding in 1888. This undergraduate
fraternity was known under three different names: Delta Theta, Gamma Chapter (1898 – 1929); Delta Gamma Theta, Alpha
Chapter (1929 – 1962 and 1988 – 2006), and Tau Delta Phi, Tau Sigma Chapter (1962 – 1988). We are owners and custodians
of a residential building, at 272 Clinton Ave. For more than 40 years, beginning in1964, when it was purchased by the
undergraduate fraternity, this brownstone served as a fraternity house housing a dozen students at a time. There has not
been an active undergraduate body since 2006. Our history entailed boldly moving forward and making required changes
to meet the needs of successive generations of Pratt students seeking to enrich their undergraduate college experience. This
Strategic Plan continues that spirit.
At the end 2013, the Association had an active membership of seventeen individuals, a mailing list of nearly 100, and an
estimated constituency of between 200 and 400 or more living Pratt alumni who were members of the fraternity during
their undergraduate years. During the 1970’s, the undergraduate organization became coed, and thus our membership
also includes women. The primary purpose and focus of the alumni association was to receive title to the property and to
monitor its use by undergraduates. The limited purpose and focus characterized the activities of the Alumni Association
through 2006 when, unfortunately, the undergraduate fraternity ceased to function. The property, with an estimated market
value of $2.3 million, generates net income from rent that can be applied towards non-profit purposes. .
In early 2013 the Association decided to engage in developing a strategic plan to chart its future and transformation into a
21st Century organization. As confirmed by the data gathered to support strategic planning, Pratt Institute and its student
body have changed in important ways over the past five decades. Pratt Institute, with slightly more than 3,000
undergraduates, no longer has a School of Engineering, and the undergraduate student body is 70% female, higher than
the national average for higher education, resulting in 483 freshmen and sophomore males in 2013. Only one in ten
students found it “very appealing” for our Association to invest effort and resources into starting another undergraduate
fraternity.
There are two fraternities and two sororities already existing on campus. The small number of students and limited interest
among students leaves virtually no room or opportunity to introduce a fifth, traditional Greek letter organization on campus.
On the other hand, students indicated overwhelming interest in activities proposed in this Strategic Plan. Key questions that
the Strategic Plan sought to answer include: How best to use the property on Clinton Ave. and the income derived from the
rent generated by the facility? How might this property be developed for the future? What non-profit purposes could the
income support? Most important was the question of organizational continuity and sustainability, and whether and how to
renew or develop a program for undergraduates that is interesting, meaningful and engaging for today’s Pratt
undergraduates, as well as consistent with and supportive of the mission of Pratt Institute?
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OUR FOUR CORE STRATEGIES FOR 2014 – 2018

1

Design, develop and implement a program of semester-long fellowships, with
learning opportunities for undergraduate students to curate art and manage
and promote a gallery and its exhibits

We will operate a small private art and design gallery to serve as a learning laboratory for undergraduate
recipients of semester-long fellowships. Selected students will receive an honorary stipend and learn how to
curate works of art and design, and how to organize and promote an exhibit featuring their own and the work
of fellow Pratt students. Distinguished fellows may be selected and voluntarily continue to take advantage of
the gallery program and other professional networking and development activities as associate members of
the organization, and later as full members post-graduation from Pratt Institute.

2

In collaboration with Pratt Institute, obtain multi-year grants to resource a residence
component for participants in Pratt’s Visiting Scholars Program and support an
Artist/Designer in Residence Program of the Association

We will take the opportunity to develop the old fraternity house as a residence aligned with our commitment
to professional development and networking among creative professionals, and to activities that benefit the
local community. This program and set of activities will be phased in following needed renovations and the
availability of multi-year funding that replaces the income from rent. Pratt Institute currently has a Visiting
Scholars Program that involves the exchange of faculty between educational institutions, nationally and
internationally. There is a need for housing to support the program. The Artist/Designer in Residence Program
will involve securing corporate gifts and foundation grants to offer housing to one or more creative
professionals for a determined period of time such as a year, and in collaboration with Pratt, offer additional
resources and opportunities for the Artist/Designer in Residence.
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3

Invest in our capacity to house and support our educational and philanthropic
programs through capital improvements to the property at 272 Clinton Ave.

Our brownstone at 272 Clinton Ave. is a valuable asset that can provide a physical home for our core
programs and activities. This 19th Century structure is in need of renovation, system upgrades, preservation
of historical features, and of modifications to house the private gallery and to serve as a residence for
visiting scholars and artists in residence.
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Dramatically increase the number and active involvement of our member

We will develop an alumni program that is engaging, fun and accessible for members near and afar. We will
use online technologies and strategies, such as e-letters, teleconferencing, a website and social networking
to engage members in programs and social and professional activities. We will develop and implement a
calendar of social and professional networking events at various times during the year that appeals to those
who can travel occasionally to Brooklyn, and also appeals to those who are able to be present two or more
times during year.

4

TIMELINE OVERVIEW
YEAR
2014

KEY MILESTONES
• Strengthen Corporate Structure and Governance, and Increase Alumni Involvement
• Complete Conceptual Program Planning, Budgeting and Master Plan for the Property

• Obtain Financing and Other Capital Funds for Renovation Work
• Begin and Complete Initial Property Renovation Phases

2015

• Develop Program Plans
• Apply for and Obtain Grants and Other Gifts for Programs
• Implement the Undergraduate Fellowships and Gallery Program

• Begin and Complete Intermediary Property Renovation Phases

2016

• Implement Residential Services for the Visiting Scholars Program
• Induction of first new associate members (under-graduates)

2017

2018

• Begin and Complete Final Property Renovation Phases
• Implement the Artists in Residence Program

• Perform all Program Activities, and Evaluate and Update the Strategic Plan
• Induction of our first new members recently graduating from Pratt

5

PROGRAM GOALS AND OBJECTIVES
STRATEGY 1: IMPLEMENT A SEMESTER-LONG
UNDERGRADUATE FELLOWSHIPS PROGRAM
GOAL #1: Design, develop, implement and continuously improve a program of semester-long

YEAR 1 1

undergraduate fellowships for Pratt students, with a private gallery on the main floor of the old
fraternity house as its core learning laboratory.

Objectives #1a: Within one-month, develop a one-page concept narrative to serve as an
outline description for the program, as well as a case statement for marketing, coordination
with Pratt, and development (securing individual, corporat e and foundation gifts).
Objective #1b: Within two months, develop a program plan for the gallery space(s), including
required alterations and improvements, as well as equipment and furnishing needs.
Objective #1c: Within three months, develop a one-page, five-year business plan for the
program, including income and expense projections, and sources of support (income from
rent, grants, corporate sponsorships, individual donations).

Objective #1d: Within 15 months, develop and complete a detailed undergraduate fellowships program
plan, including requirements for participation in the Program, any learning and experiential objectives for
fellows, structured activities, methods (e.g., didactic, coaching, critique, etc.), and performance measures.
Objective #1e: Within 16 months, develop a marketing and outreach plan to engage new fellows each
semester, including any required coordination activities with Pratt Institute.
Objective #1f: Within 17 months complete initial grants research and submit initial grant applications for any
foundation grant or corporate gift amounts indicated in the business plan.
Objective #1g: implement the Undergraduate Fellowship Program by no later than during the Fall Semester
of 2015.
Objective #2h: Annually evaluate the program using performance measures identified as part of program
design, comparing results to baseline performance results and results for every year of this strategic Plan.
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GOAL #2: Develop an ongoing complementary Private Gallery Program, to retain select graduates of
the undergraduate fellows program as volunteer Private Gallery Program staff, coaches for
undergraduate fellows, and as associate members of the organization until their graduation from Pratt
Institute and honorific induction as a full members of the Alumni Association.

YEAR 1

Objectives #2a: Within one month, develop one-page concept narrative to serve as an outline
description for the program, as well as a case statement for marketing, coordination with Pratt,
and development (securing individual, corporate and foundation gifts).
Objective #2b: Within two months, develop a program plan for the gallery space(s), including
required alterations and improvements, as well as equipment and furnishing needs.
Objective #2c: Within three months, develop a one-page, five-year business plan for the
program, including income and expense projections, and sources of support (income from rent,
grants, corporate sponsorships, individual donations, donations by the exhibiting artist).

Objective #2d: Within 15 months, develop and complete a detailed Gallery Program Plan, including any
recurring exhibit types, number of exhibit types, target exhibitors (e.g. Pratt alumni, Association Alumni,
Pratt Students, or art and design disciplines), as well as target audiences (e.g. Students).
Objective #2e: Within 16 months, develop a 2-step honors program plan, including induction requirements
and ceremony, to engage graduating fellows into the Association as Associate members, and ultimately as
Full Members upon Graduation from Pratt Institute.
Objective #2f: Within 17 months complete initial grants research and submit initial grant applications for any
foundation grant or corporate gift amounts indicated in the business plan.
Objective #2g: Implement the Gallery Program by no later than during the Fall Semester of 2015.
Objective #2h: Annually evaluate the program using performance measures identified as part of program
design, comparing results to baseline performance results and results for every year of this strategic Plan.
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STRATEGY 2: IMPLEMENT VISITING SCHOLARS AND
ARTIST/DESIGNER IN RESIDENCE PROGRAMS
GOAL #3: Design, develop, implement and continuously improve a program of collaboration with and
support for Pratt Institute's Visiting Scholars Program, whereby our Association, with funding secured by
Pratt, or through a Grant seeking collaboration with Pratt, residential space is set aside at 272 Clinton Ave.
for visiting scholars, with funding secured for multi-year terms as part of the agreement.

YEAR 1

Objectives #3a: Within one-month, develop a one-page draft concept narrative to serve as an
outline description for the program and the collaborative arrangement, collateral benefits for
both parties, as well as a case statement for marketing, coordination with Pratt, and
development (securing individual, corporate and foundation gifts to cover the cost of residential
space at 272 Clinton Ave. dedicated to the program.
Objective #3b: Within two-months, develop a program plan for the residential units to be
dedicated to the program, including required alterations and improvements, timeline for
improvements, as well as equipment and furnishing needs.
Objective #3c: Within three-months, develop a one-page, minimum five-year business plan for
the program, including income and expense projections, and sources of support (income from
rent, lease payments from Pratt, grants, corporate sponsorships, individual donations, etc.).

Objective #3d: Within 18 months, develop, negotiate and execute a collaborative agreement with Pratt
Institute, detailing purpose, terms and conditions of the arrangement.
Objective #3e: By no later than month 24, of the Strategic Plan, secure the funding (financing, capital fund
gifts or grants, etc.) to implement the needed improvements, modifications and furnishing for the program.
Objective #3f: By no later than month 30 of the Strategic Plan, complete improvements and modifications,
and secure furnishing.
Objective #3g: By no later than month 36 of the Strategic Plan, implement the Program.
Objective #3h: Annually evaluate the program and the process of collaboration with Pratt, with a view
towards continuous improvement of the Program and the collaboration.
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GOAL #4: Design, develop, implement and continuously improve a program of collaboration and
support for an Association initiated Artist/Designer in Residence Program, whereby our Association, with
funding secured through a Grants seeking process, residential space is set aside at 272 Clinton Ave. for
Artists in Residence, with funding secured for multi-year terms, and whereby Pratt may add value to the
Program by providing for the use of campus resources by the artist, or for guest lecturer opportunities or
other types of activities to enhance the academic experience.

YEAR 1

Objectives #4a: Within one-month, develop a one-page draft concept narrative to serve as an
outline description for the program and the collaborative arrangement, collateral benefits to
both parties, as well as a case statement for marketing, coordination with Pratt, and
development (securing individual, corporate and foundation gifts to cover the cost of residential
space at 272 Clinton Ave. dedicated to the program).
Objective #4b: Within two-months, develop a program plan for the residential units to be
dedicated to the program, including required alterations and improvements, timeline for
improvements, as well as equipment and furnishing needs.
Objective #4c: Within three-months develop a one-page, minimum five-year business plan for
the program, including income and expense projections, and sources of support (income from
rent, grants, corporate sponsorships, individual donations, etc.).

Objective #4d: Within 30 months, develop, negotiate and execute a collaborative agreement with Pratt
Institute, detailing purpose, terms and conditions of the arrangement.
Objective #4e: By no later than month 36 of the Strategic Plan, secure the funding (financing, capital fund
gifts or grants, etc.) to implement the needed improvements, modifications and furnishing for the program.
Objective #4f: By no later than month 42 of the Strategic Plan, complete improvements and modifications,
and secure furnishing.
Objective #4g: By no later than month 48 of the Strategic Plan, implement the Program.
Objective #4h: Annually evaluate the program and the process of collaboration with Pratt, with a view
towards continuous improvement of the Program and the collaboration.
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STRATEGY 3: MAKE CAPITAL IMPROVEMENTS
TO 272 CLINTON AVE.
GOAL #5: Develop an Architectural Program/Master Plan for the Renovation of 272 Clinton Ave,
consistent with the vision and program goals of this Strategic Plan.

Objective #5a: Within three months of the Strategic Plan, assemble a volunteer team, with at least
one alumnus with career experience in providing the full range of architectural services and
specific career/job experience in developing Architectural Program Plans and design
development, construction drawings, and construction/renovation budgets.

YEAR 1

Objective #5b: Within three months, integrate into one document the information regarding
space, information technology, equipment, furnishing and other needs developed under the
other strategic plan areas of focus.
Objective #5c: Within five months of the Strategic Plan, develop an Architectural Program
Plan/Master Plan, embodying the long term vision for a finished renovation, with priorities,
phases (e.g. Kitchen, Gallery, HVAC, etc.), and associated costs estimates for each phase, including
professional fees, permits and fees, construction costs, construction management, and
equipment costs.

Objective #5d: By no later than month 24 of the Strategic Plan, begin construction work to implement
renovations as provided by the phased plan for renovation and capital funds secured by the Association for
such purposes through net rental income, financing, or individual, corporate or foundation gifts or grants
for capital expenditures.
Objective #5e: Annually evaluate the program and the process of implementation with a view towards
improving the process and addressing presenting challenges.
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STRATEGY 4: DRAMATICALLY INCREASE THE
NUMBER AND INVOLVEMENT OF ACTIVE MEMBERS
GOAL #6: Grow the number of Active, Dues Paying Alumni to 200 in Five Years through outreach
and the development of programs, benefits, and social and professional networking activities of
interest to the alumni.

YEAR 1

Objective #6a: Within three months of the Strategic Plan, evaluate, select and obtain a donor
management software package, authorize and train designated members to use the package,
and enter current member information, and maintain and update data continuously through
password protected access by authorized members who systematically collect and enter
member information.
Objective 6b: Within six months, develop a case statement for becoming a dues paying member
of the association, including the purpose and benefits, rights and privileges associated with
membership, and disseminate to active and inactive members as part of well-designed
membership information materials and other media used to communicate with alumni.
Objective 6c: Within eight months, design and implement an annual, "each one get one," annual
membership campaign, in which each currently active member reaches out and engages at least
one inactive member as a new active member, thus doubling membership each year.

GOAL # 7: Develop and implement a technology-based Communications Plan that supports
information dissemination from the Association to its members, social and professional
networking, and remote participation in the meetings of the organization's membership.

YEAR 1

Objective #7a: Within one month of the Strategic Plan, obtain the volunteer or paid services of an
experienced communications professional, from among a field of candidates, including alumni
of the association, and complete a branding project that guides the design of all
communications materials and media used by the Association, including a website, e-letter
communications, social networking, and hard copy materials, such as stationary, brochures, etc.
Objective #7b: Within six months of the Strategic Plan, develop and agree on the structure,
design and specification for a website and complete and launch.
Objective #7c: Within six months of the Strategic Plan, develop a strategy for how and for what
purposes we will use social networking (e.g. LinkedIn, Twitter, Facebook, etc.) and re-launch with
designated members assigned as Administrators.
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Objective 7d: Within six months of the Strategic Plan, develop a plan delineating the type and
frequency of communication with members, and the group of members to be targeted by each
type or form of communications.
Objective #7e: Within eight months of the Strategic Plan, evaluate alternative systems, and
develop specifications for software and equipment to engage members in remote locations as
real time participants in meetings of the association.

GOAL #8: Develop and implement a program connecting alumni with this Plan, including
developing an annual series of events that offer social and professional networking opportunities
for alumni, recognizing that one or more will target all members, including some who live far away
and who may participate occasionally, perhaps every few years, and other events and activities
that will target members in the tri-state and/or broader, Northeast region.

YEAR 1

Objective #8a: Within two-months, develop a program plan for celebrating, integrating,
preserving and displaying the history of the fraternity, including required alterations and
improvements, timeline for improvements, as well as any space, equipment or furnishing needs.

Objective #8b: By no later than six months into the Strategic Plan, agree on, develop and begin
to carry out an annual program of one or more events designed for all members, living distant or
near (e.g. Alumni Day, biennial cruise or retreat, etc.).
Objective #8c: By no later than six months into the Strategic Plan, agree on, develop and begin to
carry out an annual program of events and activities designed to engage individuals in the
Region (NY, NJ, PA, CT).
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ORGANIZATIONAL AND ADMINISTRATIVE
GOALS AND OBJECTIVES
ROLES AND RESPONSIBILITIES OF THE
MEMBERSHIP AND THE LEADERSHIP
Early in the implementation of this plan, during the first three months, there will be some structural
reorganization of the Association in response to the adoption of this Strategic Plan. First and foremost, the
Executives will resume obtaining advice of legal counsel as to the most appropriate classification status to
be sought under IRS Section 501.
There is the strong possibility that two associated legal entities will have to be created, which is very
common and not unusual for non-profit organizations. Having a 501 (c)(3) entity and a 501 (c)(4) entity
affords many non-profit organizations the ability to benefit from the advantages under the different
restrictions for each of these. Making these changes will likely require the development and adoption of a
new set of by-laws determining how we operate and under what leadership and committee structure.
The current set of bylaws, although amended on several occasions since 1973, represents a different and
more limited vision for the mission and scope of activities of the Association. As part of this phase of the
work of reorganization, we will re-conceptualize how we are governed, how often we meet, how members
may be involved using today’s technology, and what committee structure makes sense going forward. This
will be carried out with a view towards an increase in the involvement of members, near and afar, in doing
the work of the Association, in supporting the organization, and in partaking of the benefits of membership.
As this reorganization happens, we will be committed to setting reasonable expectations for the time and
effort individual members may be able to offer, including those members who are office holders. This
process will enable the assignment of responsibilities for carrying out the out the objectives or this plan.
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FINANCIAL AND BUDGETARY IMPLICATIONS
This Strategic Plan (Plan) calls for a concerted effort early in the process to fill in the costs budgeting and
financing implications for completing the Plan. The complete renovation of the property could be in the
range of $1 million and if so the financing will most likely extend beyond the life of this Plan, into an
updated Plan that goes beyond 2018. The possibilities here include financing what the organization can
afford from its income and then capitalizing some portion through capital grants, and corporate and
individual gifts.
It is more than likely that the administrative overhead of the organization, as well as the activities of
members can be financed by membership dues, member donations, and a portion, currently set at 5%, of
the gross income from rent generated by the property. The Fellowship Program can be conceptualized as
potentially supported by a portion of net income from rent, from corporate and foundation grants,
individual donor gifts, and by in-kind contributions from Pratt Institute (e.g. Faculty Advisor). The Visiting
Scholars Program partnership will essentially offer one or more of the residential units for rent by Pratt so
that in together with Pratt we may contribute to the mission of both organizations. Finally the
Artists/Designer in Residence Program will be feasible though multi-year grants and corporate gifts to offer
the residential space for the purposes of the program.

GOVERNANCE GOALS AND OBJECTIVES
GOAL #9: To review with counsel our corporate structure, potential alternative changes to the structure
and classifications under IRS Section 501 to accommodate our desire to raise program and capital funds
through grant sources and tax deductible gifts, as well as our desire to engage in philanthropic educational
activities, as well as activities for the mutual benefit of dues paying members.

YEAR 1

Objective #9a: Upon adoption of this plan, immediately resume meeting with counsel to
undertake changes in corporate structure to support the Strategic Plan and new mission.
Complete required corporate structure and status to accomplish strategic objectives; including
educational, philanthropic, development, membership participation.
Objective #9b: Immediately upon adoption of this plan, agree on a new name for the
organization and work with counsel to amend the articles of incorporation of the Association to
reflect this change and others that counsel may indicate should be reflected in the amended
articles.
Objective #9c: Within 2 months of adoption of this plan, with advice from counsel about
required language, amend the bylaws, or replace them to meet current standards and best
practices for the governance of non-profits.

14

FINANCE GOALS AND OBJECTIVES
GOAL #10: To develop an operating budget projection for each of the five years of the Strategic
Plan, assess our capacity to finance capital improvements, and obtain the financing.

Objective #10a: By the end of month #4, using information from the business plans for
programs develop operating budgets for each year of the Strategic Plan, organized by program
area/expense class (e.g. alumni, fellowships, property management).
Objective #10b: By the end of month #4, estimate our organization’s capacity to finance capital
improvements, in order to help set goals for obtaining capital through financing and through
other means (e.g. capital grants and gifts).

YEAR 1

Objective #10c: As soon as feasible, resolve and conclude mortgage modification with
Roundpoint.
Objective #10d: By the end of month #5, review and update accounting and financial
management policies and procedures, including a costs allocation plan for administrative and
overhead expenses that cut across all programs, maintaining operating reserves, and the need
for an accounting service for monthly tracking and monitoring of income and expenses,
compared to budget.

Objective #10e: Obtain initial and annual approvals from the membership for budgets, and implement,
including securing of any approved financing for capital improvements.
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DEVELOPMENT
GOAL #11: To formulate and implement a five-year Development Plan specifying goals and objectives for fund
development, including targeted annual amounts and proposed sources for capital and operating funds.

YEAR 1

Objective #11a: By the end of month #5, using information from the business plans for programs,
and the budget projections, develop overall goals for funding in each year of the Strategic Plan,
through rental income, member dues, individual annual member gifts, events, foundation
grants, and corporate gifts.
Objective #11b: By the end of month #6, identify tasks (e.g. corporate and foundation grants
research, grant writing, donor research, cultivation and solicitation), assign responsibilities, and
develop a timeline for achieving fundraising targets.
Objective #11c: Implement the Development Plan

Objective #11d: Monitor the implementation quarterly, and conduct an annual evaluation.

EVALUATION OF THE STRATEGIC PLAN
GOAL #12: To complete annual assessments of the successes and challenges of developing and

YEAR 1

implementing the strategic plan in order to improve the process and to apply lessons learned to
future planning.

Objective #12a: By the end month #1 of the 60-month Strategic Plan implementation period,
develop a standard survey instrument to obtain baseline information from members, and
administer the survey and analyze and report on the results at the end of each year.

Objective #12b: By the end of each year of the Strategic Plan implementation period, review the list of
completed and yet to be completed objectives to determine the extent to which the implementation is
proceeding as planned, and address any unanticipated challenges with proposed changes to the Strategic
Plan, and obtain approval from the membership to alter the plan.
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