e

ONE
The Power of ONE: Trusting Relationships in
Information Sharing

Nicola Parr, Senior Director, Student Services & Educational Options,
Solano County Office of Education




The Power of ONE:

Trusting Relationships in Information Sharing

<




“The power of one, if fearless
L and focused, is formidable,

o [ W T \ﬁ but the power of many
A i " “ working together is better.”

A

-Gloria Macapagal Arroyo



Building Effective Relationships That Lead To
Information Sharing

* Be present

* Say yes

» Step out of your comfort zone

» Seek opportunities for collaboration




THE POWER OF GENEROSITY IN ECOSYSTEMS




Collaborative Ecosystems: Making Alliances Work

Focus less on defining a plan and more on how you will work together

Develop metrics that track alliance goals and alliance progress

Leverage organizational differences to create value

Go beyond formal governance structures to encourage collaborative
behavior

e Spend as much time on managing internal colleagues as on managing
relationships with partners

Hughes & Weiss, 2007







The Ethics of Sharing Within and Across Ecosystems

“If you don’t focus on the needs of your partners, your ecosystem will wither on
the vine” (Jacobides, 2019)

Innovation Ecosystems:
— Normalize reciprocity
— Focus on the needs of your partners
— Acknowledge others for their intellectual contributions

— Enhance interdependence and interconnection (Alam, et al. 2022)




The Power of Our
Stories: Successful
Collaborative
Partnerships and
Initiatives




Solano Suicide Prevention Committee
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Juvenile Detention Wellness Center Partnership
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Solano Adult
School
Consortium
Project




Solano Community College Wellness Center Partnership




Interconnected Ecosystem
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