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It is our pleasure to welcome you to
Taipan Partners, a company with a rich
heritage in integrated business
solutions.
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taipan
Embracing the best traditional
pioneering spirit required to bring
businesses to greatness

THE TAIPAN WAY
Our team of experienced industry
professionals and entrepreneurs
collectively focus on providing you
with a clear strategy followed by
seamless execution thereby
ensuring your organization’s
success in an ever-evolving
modern and global economy.
At Taipan Partners we listen, we
strategize, we execute and we
succeed with you. Most others just
talk, we walk our talk because we
understand business isn't about
empty promises, it's about
delivering nothing less than
excellence.
Our solutions;

• Advisory & Research
• Talent Solutions
• Incubation
Inspiration is at the core of our
business.
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Advisory & Research
Realizing Uniqueness. Businesses are different.
We have pioneered a unique engagement model positioning
ourselves as an extension of our clients in-house Strategy and
M&A team. We provide leverage to our clients by engaging
throughout the deal lifecycle from conceptualization to closure,
thereby leading and managing the process on our client’s
behalf.
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Our Services
We provide independent advice on mergers and acquisitions, capital raising and asset management services to conglomerates, corporations, entrepreneurs
and private equity funds.

M&A Advisory

Research

We provide integrated solutions to our clients on a gamut of strategic
transactions, including mergers, buy-side advisory and sell-side,
leveraged buy-outs and other restructurings. Our key diﬀerentiator is a
team rich in buy-side experience in Private Equity funds and
Conglomerates across Asia, which has pioneered the Taipan
Engagement Model to address the shortcomings of the conventional
distributed advisory model.

We specialize in identifying new sectors, markets, geographies and
companies for you to allocate capital while formulating the most
optimum strategy to outperform the market. Our team can comb the
market in identifying top-down or bottom-up opportunities as well as
execute comprehensive due diligence exercises. Our clients include
asset managers, government agencies, private conglomerates and
companies.

Focus Areas
n
n
n
n

Strategic transactions
Buy-side and Sell-side advisory
Leveraged buy-outs
Restructurings

Focus Areas
n
n
n
n

Due diligence projects
Top-down and bottom-up sector research
Country and macro-economic strategy
Identifying key trends and Investment drivers

Geography

Clients

Asia with a focus on South Asia and ASEAN

n

Sectors

n
n

Asset managers
Government agencies
Private conglomerates and companies

F&B, Consumer Products, Agriculture, Financial Services,
Telecom, Infrastructure, Manufacturing, Renewable
Energy.
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Key Differentiator

Superior execution
capabilities

Unique
engagement
model

Local
expertise

Meticulous
research

Rich
transaction
experience

Buy-side
experienced
team

Network of
regional
partners
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Unique Engagement Model
CONVENTIONAL ENGAGEMENT MODEL
n

Client’s bandwidth consumed in managing multiple advisors

n

Inflated deal cost due to multi-layered fees

n

Misalignment of incentive with vendors

n

No accountability on part of individual vendors

n

Lack of cohesion often results in loss of synergy post
acquisition

STRATEGY
CONSULTANT

M&A
ADVISOR

CLIENT

LEGAL & A/C
DD ADVISORS

INTEGRATION &
HR MANAGER

	
  

STRATEGY
CONSULTANT

M&A STRATEGY

CLIENT

	
  
TAIPAN
PARTNERS

	
  

M&A
ADVISOR

TAIPAN ENGAGEMENT MODEL
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n

Flexible end-to-end deal partner leading overall vendor and
deal management

n

High degree of accountability due to single point of
coordination

n

Cost savings as the need for multiple vendors is negated

n

Focused engagement with well defined strategy results in
realization of deal synergies

Taipan can undertake multiple vendor roles if required by the Principal

Track Record
Our team members have executed the following deals in Asia before coming together at Taipan Partners.

India focused PE Fund

Vietnam’s Largest Business Group

§ Growth investment in leading Mining
services company

§ Significant minority investment
Vietnam’s #2 Agriculture company

§ Growth investment in leading Oil & gas
services company

§ Control acquisition of Vietnam’s oldest
beverage company

§ Growth investment in leading digital
media and sports marketing company

§ Buyout and scale up of Beer business

§ Consolidation investment in power
transmission services company
Total capital deployed > USD 70mn

Pipeline Deals
§ References available upon request.
Please contact us at
ask@taipanpartners.com

§ Buyout of one of the largest mineral
water wells in Vietnam
Total capital deployed > USD 150mn
§ USD 54mn fund raising from TPG in
Masan Agriculture
§ USD 100mn 10-year Vietnam Dong
bond deal with CGIF (ADB)
§ USD 200mn capital raising from KKR in
Masan Consumer
Total capital raised > USD 350mn
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Talent Solutions
Mastery is our goal.

Strategies need to be shaped and crafted. That’s why
our philosophy of mastering the right blend of art and
science means we can deliver the ultimate objective –
Valuable business solutions for our clients
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Strategic Human Capital Solutions

Acquisition

Retention
Intelligence

Branding
Development

Our world-class talent consulting team assists global giants and high-growth companies in identifying and acquiring exceptional top talents and
leaders with specific capabilities. We do not preach sophisticated terminologies, but rather focus on true value creation by merging the science of
data gathering and analysis, with the art of eﬀective talent acquisition.

Industries & Segment Specialization

Functional Practices

Financial Services

Family Business Advisory

Corporate & Retail Banking, Investment
Banking & Global Markets, Wealth
Management, Asset Management, Insurance

Industrial

Succession Planning, Business & Family Governance

Proprietary, Fund, Portfolio

Energy and CleanTech, Automotive, Building
Components, Chemical & Process Industries,
Machinery and Engineering, Metals & Mining

Consumer

Technology & Communications

Private Equity

Consumer Goods, Retail, Apparel & Luxury
Goods, Media, Entertainment & Sports

§
§
§
§
§

CXOs
Financial Oﬃcers
Human Resources
Information Technology Oﬃcers
Supply Chain

Telecommunications, Systems, Services, Software,
Mobile - Devices & Apps, Artificial Intelligence, Big
Data, Semiconductors

Services
Transport & Logistics, Travel & Hospitality,
Business Services, Real Estate Services,
Professional Services
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Executive Search

We provide clients a unique blend of deep market and recruitment expertise with a focus on the provision of value-added analysis and thematic research.
Each of our retained clients is provided not simply with a shortlist of candidates but a complete overview of the market, with detailed proprietary data on
competitors, teams and individuals.

Board Consulting

We recruit chairmen and directors for public, private equity-backed, major private and family-owned companies, as well as startups and nonprofit
organizations. Our knowledge of board dynamics and privileged access to and knowledge of the most sought-after directors helps clients build balanced and
eﬀective boards - this includes strong emphasis on gender and geographical diversity. We use specialized assessment tools to test high achievers from a
diverse range of backgrounds and experience have the intrinsic qualities to become eﬀective board directors.
Our Talent Development platform provides targeted outsourced development
solutions addressing all areas of our client's talent management strategy.

Key clients include

Recruitment Process Outsourcing (RPO)

By leveraging the economies of scale and scope of our specialist platform, you can
achieve significant cost savings and high-quality results with clearly defined
performance targets for all your traditional and value-added recruitment needs. Under
this practise also includes our Organizational Design & Restructuring and Recruitment
Technology services.

International Interim Management
We help you lead business change, drive core business objectives and relieve pressured
management teams by carefully selecting and appointing Interim Managers in the event
of crisis management, sudden departure, illness, death, change management, managing
change or transition, sabbaticals, MBOs and IPOs, mergers and acquisitions, and project
management.

Executive Integration
Quickly understanding the organization's culture, setting the right priorities, and
establishing credibility with colleagues and stakeholders are critical to a new
appointment. In collaboration with the hiring manager and HR, we assist your new
executive with an accurate and insightful overview of the integration exercise presenting a vivid path to leadership success and immediate initiation. This is a 90-day
program to achieving full impact.
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Talent
Intelligence

“Know your enemy, know yourself and your victory will be undoubted.
Know Earth, know Heaven and your victory will be complete.” Sun Tzu

Market & Competitive Analysis
Themed macro and micro reports, and
statistics with strategic recommendations on
the target industry or sector. Competitive
analysis by product, client, general
benchmarks and team structures.

Reputational Analysis
Comprehensive market research that
provides a wholesome overview of how
attractive a client firm as a potential
counterpart or employer is perceived.

Compensation Analytics
Accurate and detailed intelligence on
compensation structures and levels
oﬀered by rival institutions.

Succession Planning
Detailed information on size and structure
of target institutions, key professionals
and respective organizational movements,
with strategic recommendations to ensure
business continuity.
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Employer
Branding
The employer brand presence delivers a
consistent experience across the employee
and talent acquisition lifecycle enabling the
attraction of potential and targeted talents
directly with higher conversion rates for cost
eﬃciency and enhanced brand valuation.
This also enables the ability to retain and
engage existing employees, keeping track
with business objectives which directly
contributes to the bottom line.

§ Thought leadership consulting
§ Creative works
§ Career websites, campaign
microsites and intranet design
§ Experiential design
§ Diversity and inclusion
§ Social media
§ Internal mobility and referral
programs
§ Mobile campaigns (smartphones
and tablets)
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Incubation
From high growth to market leaders
Business grows, complexity increases, we adapt
our services to suit different stages of your
business needs. Find time in your schedule to join
us for a discussion, for the journey of a thousand
miles begins with a single step.
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Taipan Incubation Platform is where

Business Ideas Grow

The Taipan Incubation platform bridges the
gap between business ideas and successful
execution. We focus on disruptive and
innovative start-ups, and help entrepreneurs
across Asia scale their businesses ideas by
accelerating the execution phase and
leveraging on our strong network of industry
experts, advisors and investors.

Investment Partnerships
We work with our global network of coinvestment partners and experienced
entrepreneurs who work with us to mentor
our portfolio companies. Our success mantra
is taking an active role in the execution
strategy for each of our portfolio companies
and create an eﬃcient ecosystem for them to
meet all their capital and advisory needs.
Our projects currently under incubation
include:
§ Asia’s first online aﬀordable-art retail
platform.
§ Leading interactive fitness and lifestyle
platform in Singapore.
§ Online community and social media
based travel platform.
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The Taipan Incubation Model
EXECUTION ~ Why walk when you can run

EXPLORATION ~ Validation is key

IDEA ~ Making that dream a reality
We help you focus on the foundations of
your business idea and ensure you are
prepared to tackle the opportunities and
challenges ahead. We ask the right
questions and assist you in engaging the
right resources to help you achieve your
goals.

We help you in assessing the market and
focusing on ‘Where to Play and How to
Win’. Work with our market validation team
to learn about your customers and market,
develop and refine your value proposition,
and allocate resources more eﬃciently,

Our incubation platform consists of mentoring by
experienced entrepreneurs and customized support
using the right tools, knowledge and contacts
ensures fast-tracking your growth. We work with you
to develop your product or service, build a winning
team, develop and execute marketing and sales
strategies, win customers and develop a funding
strategy in order to bridge the gap between a great
idea and a successful business.
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Taipan Partners Pte Ltd
Singapore EA License No.: 11S4319

SINGAPORE
14, Robinson Road, #08-01A
Far East Finance Building
Raffles Place, Singapore 048545
T: +65 6639 1369
F: +65 6333 4636

MALAYSIA
28-01, Jalan Bestari 3/2
Taman Nusa Bestari
81300 Nusajaya, Johor, Malaysia

JAPAN
〒107-0062
Win Aoyama 310
Minami-Aoyama 2-2-15
Minato-ku, Tokyo
www.taipanpartners.com
ask@taipanpartners.com
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