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RPI is a leading manufacturer and fulfillment partner within the consumer print-on-demand personalized 
publishing market. The company has produced millions of personalized products including photo books, 
invitations, business cards and stationery for top-tier retailers that represent over 40% of the total custom photo 
products market category.  

As a value-driven organization, RPI is committed to developing an environment in which its employees can thrive. 
In 2014, the company launched its Inspired Culture Initiative, a program developed to help create a work 
environment where each employee feels supported, valued, trusted and empowered to reach their greatest 
potential and to affect change.  

Wellness:  Biggest Loser Program 

In line with the company’s wellness 
initiatives—including premium health 
insurance, healthy snack programs, 
health fairs, and more—employees at 
RPI launched a Biggest Loser challenge. 
Close to 30% of the companies U.S. 
employees participated in this 12-week 
fitness and weight-loss challenge.

BUILDING AN INSPIRED CULTURE 

Volunteering:  Duwamish River 
Shoreline - Watering Program 

Another employee-driven program is 
the ongoing participation in a volunteer 
effort to restore the local Duwamish 
river shoreline. A group of about 20 RPI 
employees have organized to care for a 
section of the shoreline habitat. 

• Founded in 1979   

• Facilities in Seattle, Atlanta, & Eindhoven (Netherlands) 

• Forefront of online consumer print services 

• Certified sustainable green printing company 

• 39% employees of ethnic minority 

• 36% female employees 

• 86% employees with >7 months employment 

• 77 jobs created since time of investment — almost 
100% job growth  

• 68% of employees earn LMI wages

• Initiated by Mai, RPI  
Sr. Accountant 

• Cash prize for winner (primarily 
from entry fees) 

• Participation from production 
employees through to executive 
management 

• Lost a combined total of 472 lbs.   
• Employees helping each other 

succeed

• Ongoing, weekly activities 

• Resulting in 90% survival 
rate of shoreline plants 

• Employees walk to the 
location, approx. 1.4 miles 

• Spearheaded by Sue, an 
employee in the finance 
department who was driven 
to get involved

Engaged workers are the lifeblood of their organizations. 
Work units in the top 25% of Gallup’s Q12 Client 
Database have significantly higher productivity, 
profitability, and customer ratings, less turnover and 
absenteeism, and fewer safety incidents than those in the 
bottom 25%.

Source: “State of the American Workplace,” (2010-2012) Gallup, Inc. © 2013

RPI’s employees are engaged and the company nurtures an environment of opportunity and personal success. 

Patrick Q., Print Technology Engineer 

Joined in 2002 as a part time bindery worker. Hired 
full time and has grown his experience and skill set 
by pursuing new roles as they opened up within RPI.

“I appreciate RPI’s flexibility, and working with a really great team.”

Brandy F., Production Supervisor  

Started as a temp in 2008, and hired in 2009. With no 
previous print experience, Brandy was trained on the 
job, finding both opportunity and support to advance. 

“There are so many opportunities - open doors to support growth.”

Mai (left) with the winner of RPI’s 
Biggest Loser challenge (right)

Sue (far right) with some of RPI’s team 
volunteering at the Duwamish River
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The company has been expanding operations across its facilities in the U.S. and the Netherlands and 
is committed to developing an empowered, cohesive team across locations and functional areas.  

RPI’s Inspired Culture Journey Workbook presents the company’s vision, mission and values as a 
dialogue between all the members of the organization, encouraging each employee to contribute to 
the development the company’s culture, and its future. 

Patrick Q., Print Technology Engineer 

๏ Patrick joined RPI in 2002 as a part time bindery worker, a job he took to 
supplement his income as a line cook. Shortly after, he was hired full time.  

๏ RPI started expanding his responsibilities, giving him new projects to tackle.  
As new opportunities opened up, he pursued them. 

๏ Eventually, Patrick joined the IT department as an Application Specialist - 
testing, modifying, and updating software. He then moved into a System 
Administrator position working with the company’s IT infrastructure. 

๏ Patrick continues to grow within RPI and has recently joined the Engineering group 
as a Print Technology Engineer, facilitating customer integrations and accelerating 
new product development.

RPI EMPLOYEE STORIES

Brandy F., Production Supervisor  

๏ Brandy started as an entry level temp in 2008, and was hired full time in 2009. 

๏ She had no degree and no print experience. RPI provided on-the-job print and 
production training. 

๏ She is now a Production Supervisor, overseeing 65-70 production employees 
per shift. 

๏ Brandy had worked for a lot of other companies, but never experienced 
the opportunities for growth that she found at RPI.  She now feels that she is a 
part of a company in which she is continually learning and growing. 

๏ Brandy is one of the trainers for RPI’s Inspired Culture program, helping others within 
the organization take ownership and create the culture that they want to see at the 
company.

Source: “State of the American Workplace,” (2010-2012)  
Gallup, Inc. © 2013

Brandy (far left) is a Production Supervisor and  
trainer for the Inspired Culture program.

Patrick, RPI Print Technology Engineer, joined the  
company in 2002 as a part-time bindery worker.  

We are at our very best, and we are happiest, when we are fully engaged in work we enjoy on the journey toward the goal we've established for ourselves. It gives meaning to our 
time off and comfort to our sleep. It makes everything else in life so wonderful, so worthwhile.           - Earl Nightingale

One of the quotes published on RPI’s website, reflecting the company’s core values: 

“ ”

The Impact of Developing  
Employee Strengths 

Gallup researchers found that when 
employees feel that their 
organization cares and encourages 
them to make the most of their 
strengths, they are more likely to 
respond with increased discretionary 
effort, a higher work ethic, and more 
enthusiasm and commitment.

When organizations successfully 
engage their customers and their 
employees, they experience a  
240% boost in 
performance-related 
business outcomes  
compared with an organization with 
neither engaged employees nor 
engaged customers.

Supervisor focuses 
on strengths/positive 

characteristics

Supervisor focuses on 
weaknesses/negative 

characteristics

Ignored

Engaged                Not Engaged                 Actively Disengaged

Copyright © 2014 Huntington Capital LLC. All rights reserved.


