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HCAP Partners Snapshot

Provider of growth capital to 
lower -middle market 
companies throughout 
California and the Western U.S.

Raised over $210 million in 
total capital commitments 
across three funds since its 
inception in 2000.   

31 investors across two 
institutional impact funds.  

Recognized impact fund 
manager focused on improving 
job quality standards.

$210M
capital under
management

10,429
employees across 
investment portfolio(1)

60 +
investments
across 3 funds 

53%
female
workforce(2)

minority
workforce(2)

jobs with
LMI wages(2) 

87%

62%
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(1) As of 12/31/2017 or as of exit for realized investments.
(2) Impact metrics from HCAP Partners III, L.P.



HCAP Partners team (from left to right):  Carrie Xia, Kurt Noyes, Jennifer Neivert, Tim Bubnack, Frank Mora, Hope Mago, Nicolas Lopez, Bhairvee Shavdia
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HCAP Partners remains committed to fostering high-quality jobs for all our portfolio company employees 
and believes that high-quality jobs are a key component of a company’s economic well-being. In 2016, 
HCAP Partners rolled out its impact framework around quality jobs, the Gainful Jobs Approach, across the 
portfolio(1), working with management teams to assess current job quality standards and identify key 
improvements to strengthen benefits and workplace practices.  This year, HCAP has highlighted the new 
workplace initiatives put in place by two portfolio companies, Cubex and Mission Senior Living, to improve 
job quality standards, build a strong company culture, and help with the recruitment and retention of staff 
as both companies experience significant growth.

In 2017, HCAP Partners exited six portfolio companies.  This year’s Annual Impact Report includes a case 
study on HCAP’s exit from Lucernex and details HCAP’s exit considerations and successful outcomes 
from both a financial and impact standpoint.  Through this exit process, HCAP has learned the importance 
of including all employees in the economic outcome of a successful sale of a business. 

HCAP Partners has greatly appreciated and benefited from the guidance of its limited partners in building 
out and implementing its impact framework.  To that end, HCAP is pleased to announce the creation of a 
formal Impact Advisory Board as a part of its forthcoming fund. 

HCAP Partners remains thankful for your support of its impact initiatives and continues to welcome 
opportunities for collaboration and feedback.

Message from the Team

HCAP PARTNERS I 2017 IMPACT REPORT

(1) HCAP Partners III, L.P.
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Thought Leadership & Recognition

Founding Member

In 2017, HCAP Partners became a founding member of 
Impact Capital Managers - a network that brings together 
venture capital and private equity funds that are deeply 
committed to impact investing in the United States. 

HCAP PARTNERS I 2017 IMPACT REPORT

Top PE Firm Recognition

HCAP Partners was included on the 2018 Top 50 Middle 

Market Private Equity Firms list published by Grady Campbell. 
The firms on this list are recognized for solid performance, 
innovation, successful track record, leadership and results. 

Expert Advisors

HCAP Partners was represented on an Expert Advisory Panel 
formed by Fannie Mae to support its Sustainable 

Communities Innovation Challenge, which includes experts 
in economic development, employment, and innovation.  
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HCAP Partners continues to gain recognition for its thought leadership and commitment to intentional impact.

Commitment to Intentional Impact

HCAP PARTNERS I 2017 IMPACT REPORT

The IA 50 is the only free, public, searchable database of outstanding impact 
investing fund managers. In addition to providing a gateway into impact 
investing for financial advisors and their clients, the ImpactAssets 50 also 
presents fund managers that are leaders in this rapidly growing field, and are 
paving the way through their investments as well as their impact reporting. (1)

ImpactAssets 
50 Fund

HCAP Partners 
named an 

ImpactAssets 
50 Fund for 

the fifth year 
running.

(1) Source: IA 50 website
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Quality Jobs Convening
Working Session

HCAP engaged with other leaders and experts in an initiative 
by The James Irvine Foundation to explore how to catalyze 
and build a market for capital that supports the creation of 
quality jobs in California.  

Furthering the Local Landscape 
for Impact Investing

Impact Investment Strategies
and Stories from San Diego

In partnership with The CAPROCK Group and hosted by 
the San Diego Grantmakers, HCAP Partners was a featured 
panelist in a session discussing approaches to impact investing 
strategies that achieve social gains alongside financial returns. 

HCAP PARTNERS I 2017 IMPACT REPORT

SAN DIEGO, CA SAN FRANCISCO, CA
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Creating Gainful Jobs

The Baseline Around 
Gainful Jobs 

Highlights the framework and 
methodology used to build out 
HCAP’s Gainful Job Approach.

2015

The Path to Gainful Jobs 

Outlines the process used to roll 
out the Gainful Jobs Approach 
across our portfolio.

2016

Creating Gainful Jobs 

Showcases the initiatives 
implemented by our portfolio 
companies to meet 2017 goals 
around improving job quality.

2017

HCAP PARTNERS I 2017 IMPACT REPORT

This year’s Annual Impact Report 
focuses on initiatives implemented by 
HCAP’s portfolio companies to facilitate 
improvements in job quality standards. 
Essentially, these are the steps taken by 
our portfolio companies in relation to 
completing 2017 goals as outlined in 
their Strategic Roadmap. To readers for 
whom HCAP's impact approach may 
be new, please reference the Appendix 
to this report for an overview of the 
Gainful Jobs Approach. 

The 2017 Annual Impact Report also 
builds on the information presented in 
the 2015 and 2016 Annual Impact 
Reports and it is helpful to read these 
reports sequentially. 
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Cubex: An Overview  
GAINFUL JOBS APPROACH

Founded in 2008 and located in Arizona, Cubex provides customers in the medical (outpatient and long-term 
care), dental and veterinary markets with secure Point of Use dispensing cabinets supported by cloud-based 
software. 

The following pages provide a comprehensive view of rolling out the Gainful Jobs Approach at Cubex from 
initial data collection to implementation of Cubex's management approved Strategic Roadmap.  This year, we 
have highlighted the new workplace initiatives put in place by Cubex to improve job quality standards.  These 
include wellness offerings, education benefits, and community engagement through a formalized intern 
program.

HCAP PARTNERS I 2017 IMPACT REPORT

UPDATE
2017

of staff is eligible for a 
401k plan

91%

of staff is minority

2%

of staff earns low to 
moderate income wages

15%

of staff is female

28%

Metrics as of 12/31/2015 Baseline Assessment
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JOB QUALITY
ATTRIBUTE

WORKFORCE
ELIGIBILITY

WORKPLACE PRACTICES (1)

Broad-based 
participation

401k plan is offered to full time employees 
Bonus plan is offered to management only

Offers training programs around workplace safety, employee 
rights, and workplace skills
No formalized plan for education benefits – reimbursement on 
a case by case basis
Company has regular performance reviews but no clear policy 
on internal job promotion 

Company has regular salary reviews but no clear policy on 
standards for pay raise
26% of the workforce earns salaries in the top quartile for the 
industry

Offered to full-time employees after 30 days of employment
Company has an open PTO policy 
Company does not have FMLA because employs less than 50 
full time employees

Company currently offers EAP and HSAs for full-time employees
No onsite wellness initiatives are currently offered
Company participates in volunteer / community events

Opportunities for 
advancement (includes 
training and internal 
promotion)(2)

Sustainable livelihood (3)

Paid sick days

Wellness initiatives

91% 

17%

74%

100%

401k

BONUS
PLAN

100% 

36%

TRAINING

PROMOTION

100% 

0%

EAP

ONSITE

(1) As of 12/31/2015
(2) Internal promotion percentage calculated as number of internal promotions over the last 12 months over new jobs created in the same period.
(3) Sustainable livelihood eligibility determined as percentage of workforce earning greater than industry mean based on total industry average per 
   NAICS (North American Industry Classification code) code.  Earnings as per base salary. 

HCAP PARTNERS I 2017 IMPACT REPORT

Cubex: Baseline Assessment 
GAINFUL JOBS APPROACH
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Consider onsite 
wellness programs(2) 

Research education 
benefit plan (tuition 
reimbursement, 
student loan 
assistance)

Research expanded 
flexible work 
schedules and 
locations

Implement career 
roadmapping 
assistance 

Implement formalized 
Intern Program

2017

Research Profit 
Sharing option for 
all employees

Research practices 
of AZ Best 
Companies

Introduce onsite 
wellness program

Introduce Executive 
MBO program

Draft policy for 
education benefits

Research and 
Implement 
Management 
Training Program

2018

Draft Policy for 
Profit Sharing 
training

Implement 
education benefits

Implement 
Management 
MBO program

Become one of 
AZ’s top 100 
Employers

Become one of 
AZ’s Top 25 
Employer’s

Implement salary 
policy

Aim for 75% 
usage of educa-
tion benefits

Implement 
employee Profit 
Sharing training

2020

Become AZ’s #1 
Employer

Research US Top 
Employer’s Best 
practices

Draft Formal 
Parental Leave 
Policy

Implement formal 
salary policy

20212019

(1) HCAP Partners collaborates with management teams to develop a tailored Strategic Roadmap which includes actionable steps to improve job quality standards over time.  
   This working document is subject to change.
(2) Includes smoking cessation assistance, Get Fit competitions, nutrition coaching, flu shots, workout facility in the building

BASELINE

Cubex: Strategic Roadmap 
(1) 

GAINFUL JOBS APPROACH

HCAP PARTNERS I 2017 IMPACT REPORT
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2017
(YEAR 1) Q1 Q2 Q3 Q4

Consider onsite 
wellness programs 

Research education 
benefit plan (tuition 
reimbursement, 
student loan 
assistance)

Research expanded 
flexible work 
schedules and 
locations

Implement career 
roadmapping 
assistance 

Implement 
formalized Intern 
Program

Implemented tuition 
reimbursement program at 
an executive level and to 
key employees to support 
promotions and role 
changes.

Started company-wide 
fitness competitions 
(voluntary). Began offering 
healthy snacks and breakfast 
for the office, as well as  
smoking cessation assistance. 

In discussion regarding 
flexible arrangements 
with executive 
management.

Established a formal intern 
program offering a rotation 
through Cubex 
departments.

Removed soda as an 
office beverage option. 

Hired two interns in 
the quarter.

Hired two interns for 
the summer months.

Cubex has a full intern 
program with a total of 
four interns in various 
departments.

Career roadmapping 
assistance strategically done 
with key employees. A formal 
interactive process is in 
development.

Summer "Get Fit" 
competitions established.
Removed all sugary 
drinks from common 
fridge.
Scheduled "lunch walks" 
around the building.

Various employees 
enrolled in continuing 
education programs 
(finance, Salesforce, etc).

Enabled all employees 
with PPO plans to use a 
mobile device to speak 
with doctors remotely.

Cubex: 2017 Progress Report
GAINFUL JOBS APPROACH

Initiative achieved. Initiative in process.

HCAP PARTNERS I 2017 IMPACT REPORT
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Mission Senior Living (MSL) is a Nevada based developer and operator of senior care communities. 
HCAP provided funding to MSL for the construction of Summit Estates, a new senior living community 
located in South Reno, Nevada consisting of 92 assisted living apartments and 24 memory care suites.

The following pages provide a comprehensive view of rolling out the Gainful Jobs Approach at MSL's 
Summit Estates facility in Reno, Nevada from initial data collection to implementation of MSL's 
management approved Strategic Roadmap.  This year, we have highlighted the new workplace initiatives 
put in place by MSL to improve job quality standards.  For front line staff at Summit Estates, these 
initiatives include access to retirement savings plans, savings and credit building opportunities and onsite 
workplace training.  

UPDATE
2017

no broad based 
participation plans offered

of staff is minority

36%

moderate income wages

94%

of staff is female

85%

of staff earns low to 

MSL: An Overview  
GAINFUL JOBS APPROACH

HCAP PARTNERS I 2017 IMPACT REPORT

Metrics as of 12/31/2016 Baseline Assessment
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MSL: Baseline Assessment  
GAINFUL JOBS APPROACH

HCAP PARTNERS I 2017 IMPACT REPORT

JOB QUALITY
ATTRIBUTE

WORKFORCE
ELIGIBILITY

WORKPLACE PRACTICES (1)

Broad based 
participation

Company does not offer any broad based participation 
programs

Offers workplace safety and employee rights training to all 
(no training on workplace skills)
Company does not provide education benefits
Holds regular performance reviews 
New jobs offered internally first
No policy on internal job promotion or policy to support 
the promotion of employees equally 

Opportunities for 
advancement (includes 
training and internal 
promotion)(2)

0%

Offered to all employees 
Sick time can be used to care for loved ones
Company participates in FMLA

Paid sick days 100%

No wellness programs in place
Company does not currently participate in volunteer/community events
Company does not provide FSA plan

Wellness initiatives 0%

100% 

NA

TRAINING

PROMOTION

No policy for pay raises including standards for raiseSustainable livelihood (3) 18% 

(1) As of 12/31/2016
(2) Internal promotion percentage calculated as number of internal promotions over the last 12 months over new jobs created in the same period.
(3) Sustainable livelihood eligibility determined as percentage of workforce earning greater than industry mean based on total industry average per 
    NAICS (North American Industry Classification code) code. Earnings as per base salary. 
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MSL: Strategic Roadmap 
(1)   

GAINFUL JOBS APPROACH
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Research broad 
based participation 
plans

Consider onsite 
wellness programs(2) 

Implement onsite 
staff training 
(Nurse Aides, RNs, etc.)

Research education 
benefit plan

2017 2018 2019 2020 2021

Implement broad 
based participation 
plan

Introduce onsite 
wellness program

Draft policy for 
education benefits

Research 
workplace skills 
training

Aim for [x]% 
participation in 
wellness program

Formalize 
education benefits

Introduce 
workplace skills 
training 

Implement salary 
policy

Aim for [x]% 
usage of 
education benefits

Research 
community events

Draft policy on 
internal 
promotion

Aim for [x]% 
sustainable 
livelihood

Consider 
formalized 
parental leave

Participate in [x] 
of community 
events

BASELINE

(1) HCAP Partners collaborates with management teams to develop a tailored Strategic Roadmap which includes actionable steps to improve job quality standards over time.  
   This working document is subject to change.
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MSL: 2017 Progress Report(1)

GAINFUL JOBS APPROACH

2017
(YEAR 1) Q2 Q3 Q4

Research broad 
based participation 
plans

Consider onsite 
wellness programs

Implement onsite 
staff training 
(Nurse Aides, RNs, etc.)

Research 
education benefit 
plan

Sponsored a 12-person team 
for the 178-mile Reno Tahoe 
Oddysey relay race. Used as a 
spring-board to encourage 
additional company 
wellness/fitness events through 
out the year.

Extended invitation to relay race 
to business partners as leadership 
team building activity. Established 
race as an annual event for the 
Company.

MSL plans to sponsor one team 
member for RN training 
annually for 2018 start date. 

Continuing to evaluate benefits 
plans and how to roll out 
across the facility.  

Work continues with the goal 
of having a comprehensive 
incentive plan for all team 
members to start in 2018.

Began in-house, monthly 
training program for Med 
Techs nine months ago. 
Since inception, MSL has 
paid for 27 current care 
givers to advance to Med 
Techs.  

Opened program to 
host other Med Techs 
from the community for 
training, not only MSL 
staff.

Researched different 
plans and providers.
Talked to multiple lenders 
to set up partnerships 
around banking needs for 
front line staff to 
promote savings, reduce 
fees, and facilitate financial 
education of staff.

Selected plan & provider. 
Implementing in Q1 2018.
Credit Union will set up 
accounts for front line staff 
for no fee. If account is in 
good standing for 30 days, 
Credit Union will deposit 
$50. MSL will match $50 into 
a company fund for staff 
hardship assistance.  

Changed training from 
weekends to weekdays to 
allow leadership to have 
additional time with staff 
and share company culture 
with new hires and 
promotions.

(1) The MSL facility was ramping up staffing in Q1 2017 and thus milestones were not measured for that quarter. 

Initiative achieved. Initiative in process.

Other Notable 
2017 Initiatives

Began a formal 
satisfaction survey 
process. Monthly 
for residents, 
annually for team 
members.

Began a monthly 
Leadership 
Council meeting 
for administrators 
and company 
leaders to train 
on company’s 
MVP Culture/ 
Leadership.  

Held company- 
wide MVP 
training for all 
department 
leaders and 
instituted a 
schedule to train 
new department 
leaders.
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Background on the Investment

Lucernex is a leading software company providing cloud-based solutions for 
customers to help manage their real estate portfolios including analytics, market 
planning, site selection, facility management, and lease administration. Lucernex 
was considered an excellent prospect for HCAP Partners III, L.P. given the 
Company's leadership position in the industry and strong growth profile along 
with Management's value alignment with HCAP’s around the importance of 
workplace culture and employee well-being.    

HCAP was introduced to Lucernex during the summer of 2015 and a deal was 
consummated in May 2016. HCAP’s financing matched the type of funding 
Lucernex needed as it allowed the Company to access much-needed growth 
capital to support engineering and sales and marketing expansion. The Company 
was receiving strong interest in the market from outside investors and HCAP’s 
structure allowed shareholders to benefit from valuation growth without 
significant dilution.  

HCAP played an active role in supporting Lucernex throughout the investment 
resulting in both financial and impact value creation.  Examples of HCAP’s 
support included strengthening the Company’s Board of Directors with a proven 
industry executive, facilitating operational and sales and marketing improvement, 
and improving job quality standards through the Gainful Jobs Approach. 

LUCERNEX
RESPONSIBLE EXITS

HCAP PARTNERS I 2017 IMPACT REPORT

Exit Objectives and Considerations

HCAP’s financial and impact value creation along with the execution by 
Lucernex’s management team and employees resulted in a favorable economic 
outcome for all stakeholders.  Strong financial performance coupled with a 
leading software offering made Lucernex an attractive acquisition candidate 
and resulted in multiple inbound offers by strategic and private equity buyers.  
The Board decided it was in the Company’s best interest to explore these 
offers and asked HCAP to lead the sales process given its proven track record 
in working with management to exit high-growth businesses. HCAP’s role in 
the exit process included leading deal term negotiations, coordination of buyer 
diligence, and all financial and legal considerations. 

Included in HCAP’s values and as part of its impact approach, HCAP wanted 
to ensure an economic outcome for all employees, not only the senior 
management team and those holding options as part of their compensation 
package. HCAP worked with the majority shareholders to create a transaction 
bonus pool allowing all employees to participate in the economic upside 
resulting from a sale of the Company.

of staff is eligible for a
401k plan

100%

of staff is minority

34%

of staff earns low to
moderate income wages

14%

of staff is female

31%

LUCERNEX
Workplace Snapshot

(at time of investment)
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Background on the Investment

Lucernex is a leading software company providing cloud-based solutions for 
customers to help manage their real estate portfolios including analytics, market 
planning, site selection, facility management, and lease administration. Lucernex 
was considered an excellent prospect for HCAP Partners III, L.P. given the 
Company's leadership position in the industry and strong growth profile along 
with Management's value alignment with HCAP’s around the importance of 
workplace culture and employee well-being.    

HCAP was introduced to Lucernex during the summer of 2015 and a deal was 
consummated in May 2016. HCAP’s financing matched the type of funding 
Lucernex needed as it allowed the Company to access much-needed growth 
capital to support engineering and sales and marketing expansion. The Company 
was receiving strong interest in the market from outside investors and HCAP’s 
structure allowed shareholders to benefit from valuation growth without 
significant dilution.  

HCAP played an active role in supporting Lucernex throughout the investment 
resulting in both financial and impact value creation.  Examples of HCAP’s 
support included strengthening the Company’s Board of Directors with a proven 
industry executive, facilitating operational and sales and marketing improvement, 
and improving job quality standards through the Gainful Jobs Approach. 

LUCERNEX
RESPONSIBLE EXITS
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Exit Objectives and Considerations

HCAP’s financial and impact value creation along with the execution by 
Lucernex’s management team and employees resulted in a favorable economic 
outcome for all stakeholders.  Strong financial performance coupled with a 
leading software offering made Lucernex an attractive acquisition candidate 
and resulted in multiple inbound offers by strategic and private equity buyers.  
The Board decided it was in the Company’s best interest to explore these 
offers and asked HCAP to lead the sales process given its proven track record 
in working with management to exit high-growth businesses. HCAP’s role in 
the exit process included leading deal term negotiations, coordination of buyer 
diligence, and all financial and legal considerations. 

Included in HCAP’s values and as part of its impact approach, HCAP wanted 
to ensure an economic outcome for all employees, not only the senior 
management team and those holding options as part of their compensation 
package. HCAP worked with the majority shareholders to create a transaction 
bonus pool allowing all employees to participate in the economic upside 
resulting from a sale of the Company.

HCAP considers 

its investment in 

Lucernex 

successful both in 

terms of financial 

return and also in 

helping the 

Company improve 

job quality 

standards and 

increase employee 

retention.    

“HCAP has been an integral and valuable partner in 
supporting the Lucernex employees and the growth of 
our platform.”    − Robert Abdul, Lucernex’ Interim CEO
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LUCERNEX
RESPONSIBLE EXITS

Results and Lessons Learned

In 2017, Lucernex was acquired by Accruent, LLC, a global software company that enables organizations to 
optimize all stages of real estate, facilities and asset management from capital planning through to IoT-based 
monitoring and control.  Accruent has integrated Lucernex’s operations into its business and continues to run 
Lucernex today as a division managed by the Lucernex management team and employees.  

HCAP was very impressed by Accruent’s workplace practices 
and commitment to fostering a strong employee workplace 
culture for all employees. In an effort to create high-quality 
jobs, Accruent offers a matched 401k plan, unlimited PTO, 
wellness dollars, and commuter benefits as part of its 
employee benefits package. The company also has an 
employee-driven charitable giving and volunteerism program 
to give back to the local community. In addition, Accruent has 
a number of diversity groups with the aim of connecting, 
empowering, and promoting professional success and building 
a culture where diversity is not an exception.  

HCAP considers its investment in Lucernex successful both in terms of financial return and employee 
outcomes.  Through this process, HCAP has learned the importance of including all employees in the economic 
outcome of a successful sale of a business.  Those employees were rewarded for their contributions and had a 
more favorable outlook towards their employment transition while contributing to a positive employee 
integration experience for the buyer.

LUCERNEX EMPLOYEES SUPPORTING THE RED NOSE DAY 
CAMPAIGN TO END CHILD POVERTY.
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Opportunities for Advancement

Paid Sick Days

HEALTH & WELLNESS

As we continue to engage with our portfolio companies in an effort to improve job quality standards, it is helpful to 
take a moment to understand the landscape of job quality standards across the portfolio. Below are the percentage 
of HCAP Partners III, L.P. portfolio companies that offer workplace programs or policies within each attribute of 
our Gainful Jobs Approach and make these programs or policies available to over 75% of the workforce.

Note:  As of 12/31/2017 for active HCAP Partners III, L.P.  portfolio companies.  

ECONOMIC OPPORTUNITY

58%

71% 50%

Sustainable Livelihood  

17%

Broad-Based Participation

92%

Wellness Initiatives

JOB QUALITY STANDARDS ACROSS
THE PORTFOLIO
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Developed through collaboration with our LPs and industry thought 
leaders, HCAP Partners’ Gainful Jobs Approach is our operational 
impact framework for understanding job quality standards at our 
portfolio companies through (i) a robust quantitative measurement 
system to assess existing job quality standards and improvements and 
(ii) active portfolio engagement to identify and implement workplace 
initiatives aimed at creating and maintaining high quality jobs. Below is 
an overview of the methodology of the Gainful Jobs Approach.

THE BASELINE

At the time of investment, HCAP Partners works with portfolio 
company leadership to understand current job quality standards.

STRATEGIC ROADMAP

HCAP Partners collaborates with management teams to develop a 
tailored Strategic Roadmap which includes actionable steps to 
improve job quality standards over time.

IMPACT CREATION / PORTFOLIO ENGAGEMENT

HCAP Partners engages with portfolio companies on a consistent 
basis to understand progress towards goals in the Strategic Roadmap.  
HCAP Partners also works with management teams to provide tools 
and resources to aid in the implementation of new workplace 
practices aimed at improving job quality standards.

HCAP PARTNERS I 2017 IMPACT REPORT

Review

Strategic
Roadmap

Implementation

High quality jobs 
created through 
positive workplace 
practices

Job quality standards 
at initial investment 

ECONOMIC 
OPPORTUNITY

Broad-Based 
Participation

Opportunities 
for Advancement

Sustainable 
Livelihood

KEY IMPACT
THEMES

HEALTH &
WELLNESS

Paid Sick Days

Wellness Initiatives

Baseline
Assessment

High
Quality

Jobs

GAINFUL JOBS APPROACH
IMPACT THROUGH PORTFOLIO ENGAGEMENT
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APPENDIX: GAINFUL JOBS APPROACH
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