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the next 3 years for City Blossoms
City Blossoms provides free, bilingual, and affordable after-school, in-school, and summer
programming to predominantly Latino and African-American youth ranging from ages two through
teens. We serve low-income neighborhoods in which children and youth may not otherwise have
access to green space. Since 2009, City Blossoms has worked on 42 projects in Washington, DC,
Baltimore, and Philadelphia.
City Blossoms tests and innovates new ideas for designing and implementing urban gardens that
are communal, educational, artistic expressions of their surroundings. Currently, City Blossoms
is working at 13 sites in Washington including 10 gardens on educational campuses and two
Community Green Spaces. While we work with schools and gardens outside of the District, we
think of Washington, DC, as the “lab” in which we incubate new techniques before sharing them
with a broader audience. We plan to develop another larger Community Green Space in the next
several years.
To share what we learn, City Blossoms will continue to develop partnerships with schools and
community-based organizations both in Washington, DC, and distribute tools across the nation.
City Blossoms does this by acting as a team of knowledgeable consultants and educators to share
our unique brand of gardens, art, science, and health instruction, and community building. City
Blossoms works with partners that provide programming or education to children from ages two
through teens that are living in under-served communities. In many cases we provide supplemental
programming to other youth-serving programs that would like to add a gardening component to
their programs.
In the next three years, City Blossoms will
also continue to strengthen and build our
incredible staff and Board of Directors.
We will focus more attention and
resources to the areas of fundraising,
communications, human resources,
and volunteer coordination. The plan
presented here outlines the steps
that City Blossoms will take to steady
and ready the organization for adding
its largest garden yet, developing and
packaging new ideas, and securing
additional new partnerships to share the
work more broadly.
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leading elements

our mission & vision
vision
We envision a nation of neighborhoods and schools with green spaces that inspire
healthy living, creativity, and innovative learning.

mission
City Blossoms fosters healthy communities by developing creative, kid-driven green
spaces and innovative resources.

our core
values

Cindy in Marion Street
Intergenerational Garden

inclusion & access
City Blossoms believes that all people should
have access to beautiful, public green spaces
that inspire creativity and healthy living.

innovation & learning
City Blossoms values innovation and testing
new ideas to develop them as educational
tools for children, youth, and the greater good.

partnerships & sharing
City Blossoms values developing and maintaining
diverse partnerships with other organizations
to strengthen capacity and accelerate impact.
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our goals
Goal 3
Share
Resources

Goal 6
Invest in Human
Resources and
Human Capital

Goal 1
Innovate
and Test
Programing and
Participation

Goal 4
Improve
Communication
and Marketing

Goal 7
Increase
Evaluation
Practices

Carrot
hugs in
Girard
Children’s
Community
Garden

Goal 2
Package Ideas
and Develop
Resources

Goal 5
Increase
Financial
Resources and
Facilities

Hands-on learning
at CentroNia

city blossoms 2015-2017 strategic plan

goal details
City Blossoms has identified seven goals to guide its work from 2015-2017. These goals, both
internal and external have been developed to sustain City Blossom’s growth through a cycle of
designing, testing, packaging and sharing our best practices to a wider audience.
Building
organizational
capacity for
future growth

Testing
new ideas

Packaging our
innovations

Teaching and
sharing with
partners

GOAL ONE: Innovate & Test New Forms of Programming

City Blossoms will continue to develop strategies for further and deeper participation.
OUTCOMES:
• Twelve spaces that are equally managed between City Blossoms and our partners
• 5,000 participants (children, youth, educators, families and community members) will be
engaged with direct programing per year by 2017
• 100 youth that will understand basic job skills in an environment conducive to community
• By 2017, 50% of Community Green Spaces management will be led by community-based partners
• All spaces engage a variety of individuals that represent diversity in their area

GOAL TWO: Package Ideas & Develop Resources
City Blossoms will package resources and materials that can be used across the United States by
garden directors, educators, and community leaders.
OUTCOMES:
• Maintain relevance in programming through a cycle
of evaluation, practice and recording

GOAL THREE: Share Resources

City Blossoms will actively pursue ways to share its
expertise as an income driver. Through earned-income
contracts, the staff will act as consultants and content
providers to schools and organizations that want to
better activate green spaces for learning.
OUTCOMES:
• 500 educators engage in professional engagements
per year by 2017
Philadelphia teachers pose
with their new raised bed
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• Become a nationally known resource for educational
and community development through gardening, art,
and food.

City Blossoms staff, new & old
pose at the Marion St. Garden mural

GOAL FOUR: Improve Communications & Marketing

City Blossoms will devote resources to promoting content locally and nationally.
OUTCOMES (in connection with Goal Three):
• Become a nationally known resource for educational and community development through
gardening, art, and food.

GOAL FIVE: Increase Financial Resources and Facilities

City Blossoms will increase funding and space for its important programs.
OUTCOMES:
• Annual budget grows to a scale, maintaining a responsible balance between earned income
and philanthropic support.

GOAL SIX: Invest in Human Resources & Human Capital
City Blossoms will increase its team and support to
enable high-quality work.

OUTCOMES:
• Provide a pathway to employment opportunities
that are competitive and highly desired.

GOAL SEVEN: Increase Evaluation
Practices Organization-Wide

City Blossoms will deepen our practice of evaluating
our programs and people.
OUTCOMES:
• Internal and external evaluation tools will be
created to demonstrate excellence and expertise.
Our sincerest gratitude to the young gardeners, staff,
board, volunteers and supporters for shaping City
Blossoms thus far into the active organization it is
today. Confidently, we look forward to sharing all our
collective work beyond the borders of the gardens.

Pollinator gardens hard at work
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