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Message from the Chairperson

Ten years ago a group of committed, passionate individuals founded Pine River
Institute’s ground-breaking program in Canada, designed to fill a significant and
concerning gap in the range of services available to troubled youth and their families.
By 2005, following several years of conceptual development, and grounded in the
research and data that was to become a cornerstone of our organization, their vision
came to life. We honour Karen Minden (founding CEO), her husband Dr. Harvey
Schipper (founding Board Member), and co-founders daughter Elyse Schipper, and
Dr. Samantha Yamada, together with the exceptional founding Board of Directors,
Advisory Committee, and Campaign Cabinet. Their visionary contributions have
made a significant difference in the lives of hundreds of youth and families over the
past decade.
From the dreams of our founders to the extraordinary program operating today, we
have continued to stay true to our twin mission – to provide a ‘way back’ for youth
and families struggling with addictive behaviours and other mental health issues,
and to be an outcomes-based, continuous learning organization able to impact
the broader community. In 2016, the Pine River Institute program has a solid record
of strong student outcomes, a respected research capability, and a credible voice
within the broader adolescent treatment community.
We are not without challenges, however. Even with annual funding from the Ministry
of Health and Long-Term Care, support from our Foundation partners, and a strong
and growing donor base, we struggle to meet the demand for our services; our wait
list is consistently over 200 youth, representing more than a 12 month wait time for
families in crisis.
The last 10 years have been an incredible journey, guided by the strong and
enduring vision of our founders. As Margaret Mead said, “Never doubt that a small
group of thoughtful, committed citizens can change the world; indeed, it’s the only
thing that ever has.”
We continue to benefit greatly from the expertise and dedication of our thoughtful,
committed team – from our exceptional clinicians, teachers and staff, to our Board
of Directors. My thanks to every one of them, and congratulations on PRI’s 10 year
anniversary!

Shauneen Bruder
PRI Board Chair
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Message from the CEO

Pine River Institute (PRI) remains focused on quality and innovation in the services we
provide to youth with addictive behaviours and often other mental health challenges,
as well as their families. This year we developed and implemented the new role
of clinician researcher; Dr. Elizabet Orekhova joined us in November. As clinician
researcher she will examine clinical issues from a research perspective while practicing
as a therapist. This dual role provides a new lens to the issues that PRI examines, in
order that we may learn from our experience, and share these lessons with others. This
is a perfect complement to the sector-leading research and evaluation work carried
out by the Pine River Institute research team led by Dr. Laura Mills.
On the program side, we completed a review of our wilderness program (or Outdoor
Leadership Experience, as it is called). The OLE phase of our program is one of
the elements that distinguishes PRI’s approach from many other service providers
working with adolescents and their families. All the youth entering our program start
in the OLE. This allows for a natural detox; a regular daily cycle of sleep, meals, and
physical activity, elements of healthy living that have been lacking in the days, weeks,
often months prior to their admission. Most importantly, as a result of the therapeutic
activities undertaken in OLE, the youth who might have been reluctant to enter into
a treatment program become more open to examining the issues that led to their
admission.
The review of our OLE program resulted in a new partnership with Outward Bound
Canada (OBC) to provide the risk management and outfitting elements to the OLE
program. We welcome our new colleagues. We also responded to issues related to
recruitment and retention of OLE staff with a number of changes in the areas of staff
training and professional development activities.
OBC has replaced a partnership we had with Wendigo Lake Expeditions [WLE] for
close to 10 years. I would like to take this opportunity to thank WLE management and
staff for all the support they have provided to our OLE program since our inception.
On the public policy front, we have voiced our concerns with respect to the
impending legalization of marijuana. The majority of the young people we see use
a range of substances, but most identify their primary drug of choice as marijuana.
It has not worked for them, and they are not functioning well socially, at home, or at
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This year has been a reflection of what Pine
River strives to be…

school. They do not feel normal. What can we do to reduce negative consequences
for youth? At the very least we need to reinvest some of the revenue, that both
the federal and provincial governments will be realizing from both the taxing and
potentially retailing of marijuana, into funding additional treatment. The current system
is significantly under resourced.
The second focus must be to develop creative and effective public education
approaches. Despite the clear dangers, many adolescents, and even their families,
believe that nothing really bad can happen by using marijuana. The lessons we’ve
learned from neuroscience about the impact of marijuana on the still-developing
brain of an adolescent are not as well-known as they should be, especially by young
people. We need to create effective approaches that will resonate with adolescents,
so that they better understand the dangers that come with the drug, especially with
early and frequent use. We must also develop tools to educate and enable families to
initiate these conversations at home.
This year has been a reflection of what Pine River strives to be; excellence in
programming, and focused evaluation of our program to inform what we do, and
give our voice credibility on social policy issues. We are able to tackle all of this
because of the people who make up the Pine River community: our brave students
and their families who work to address problems that are very difficult to face; our
staff who are so talented, passionate, and unwaveringly focused on our students and
their families, and the members of our Board of Directors, led by our extraordinary
Chair Shauneen Bruder, who bring their diverse talents to support our endeavors and
counsel us to be the best that we can be. This has been a good year for Pine River
Institute and, on the eve of our 10th anniversary, we are confident that our best years
are ahead of us.

Vaughan Dowie
CEO, Pine River Institute
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New Position:
Clinician/Researcher

Dr. Elizabet Orekhova,
Clinician/Researcher
Elizabet moved to Canada from London, UK to join Pine River in November 2015.
Born in St. Petersburg, Russia she has lived and worked in Spain, England, Finland,
the US, and now Canada.
Although I started my education with business and finance, it was not long until
I discovered a passion for psychology. Developing a career in psychology has
been an incredibly rewarding journey, both personally and professionally. I am
thrilled to join the team at Pine River and I am very grateful for the opportunity to
be able to contribute to helping young people through their struggles. It has been
my aspiration to empower people to achieve their fuller potential.
PRI is a remarkable place where the focus is on the most effective treatment,
social value, and long-term improvement. With the effectiveness of treatment
at the heart of the work that PRI does, it is not surprising that the staff is always
working on improving current interventions and developing new ones. The
outcomes speak for themselves; however, this knowledge is of yet greater benefit
when shared with other mental health and social work practitioners. Combining
clinical practice with research is a great opportunity for bridging these two
worlds. There are many aspects of our model and approach that are unique.
My objective is to research the model we use at PRI and develop empirical
evidence for the work we are doing.
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Evaluation Plan
for Youth Care (EPYC)
Update from PRI’s Director of Research and Evaluation

Pine River’s Director of Research and Evaluation, Dr. Laura Mills, is leading a provincewide project to develop and implement a common approach to treatment outcome
evaluation in the youth addiction sector. The project is called the Evaluation Plan for
Youth Care (EPYC) and the primary objective is to increase the capacity for agencies
to evaluate the impact of their treatment on the young people they serve.
This project is a collaborative effort with 12 other agencies: Alternatives for Youth
(Hamilton), CAMH, Community Addiction Services of Niagara, Dave Smith Youth
Treatment Centre (Ottawa), Hope Grey Bruce (Owen Sound), Maison Fraternité
(Ottawa), Mamisarvik Inuit Healing Centre (Ottawa), Portage (Elora), Ray of Hope
(Kitchener), Rideauwood (Ottawa), SickKids (Toronto) and Sister Margaret Smith
(Thunder Bay).
An update from Dr. Laura Mills:
We have conducted a province-wide scan to better understand what client
outcomes should be measured to evaluate treatment success. This information has
been synthesized to develop common success indicators, and effective tools have
been found to measure these indicators.
We recognized the need for electronic and centralized evaluation protocol and
designed and developed software in partnership with CAMH’s Drug and Alcohol
Treatment Information System (DATIS). The EPYC software captures client data that
can be presented instantly to clients to foster clinical dialogue, used to monitor client
change, and aggregate data for program evaluation and to inform professional
development decisions.
We are currently working to implement EPYC in each team agency while developing
a sustainability strategy. Further, we have been invited to provincial planning tables to
make system recommendations to Ministries associated with youth health.
To date EPYC has received over $571,000.00 in financial support from: the Ontario
Centre of Excellence in Child and Youth Mental Health ($19K); Addictions and Mental
Health Ontario ($15K); the Ontario Trillium Foundation ($327.5K) and the Federal Drug
Treatment Funding Program ($262.3K). We have also received additional financial and
resource support from another DTFP focused on evaluating the effectiveness of several
projects ($100K). Our project has benefited from partnerships with other DTFP projects
including DATIS, Staged Screening & Assessment, and Knowledge Exchange. Finally,
EPYC has formally partnered with Addictions and Mental Health Ontario with whom we
will move forward to grow and sustain evaluation efforts in the youth addiction sector.
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The use of the wilderness to assist in the healing
of our students is essential in the rawest, most
desperate time of their journey,
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Wilderness Phase of Our Program—
Outdoor Leadership Experience (OLE)
Message from PRI’s Wilderness Therapist

The wilderness offers more than trees and dirt. The relationships that students and staff
create are based on a shared experience through tough work, harsh environments,
and pushing comfort levels in both physical stamina and emotional vulnerability.
The OLE journey is simply that; a journey that promotes growth. Whether it is lighting
a fire using primitive techniques, carving a spoon with which to eat your meal, or
being part of an outback sauna, the students begin to regain their confidence
through newly acquired skill sets that they need to survive in the community. They are
supported through our three-level stage system:
• Stage A is about gaining self-awareness around what brought them to Pine River.
• Stage B is focused on accountability. Students receive an impact letter from
their parents which we process as a community, offering support throughout. It is
very challenging for the students to read these letters. They offer a tangible, selfawareness piece through which students begin to recognize how their behaviour
has impacted those closest to them.
• Stage C focuses on self-reflection. Students write their life story, a narrative
approach to sharing what their life has looked and felt like to them, and how they
interpret their path thus far.
Alongside the stages, students have an opportunity to earn up to 11 beads that
contribute to their grade 11 Physical Education credit: Cooking, Knots/Shelter Building,
Fire, Camp Craft, Travel Skills and Gear Care, Group, Peer Support, Cooking, Knots/
Shelter Building, Sober Celebration, Advanced Wilderness Skills, Life Story.
Many of our students have not felt success in a long time; they come in broken, angry,
and down on themselves. The wilderness provides a very real experience that sparks
something inside of them to change, grow, and begin to heal.
The sun does not shine every day on their journey, but the experience is raw and
authentic, and the students begin to see that there is so much more in them than they
once believed.

Suzy Pollard
OLE Therapist
Joined Pine River in 2010
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Financials

Expenses 2015/16
Total Expenses: $5,508,821

8%
6%

Compensation: $3,690,695
OLE/Wilderness: $412,343

4%

Facility/Rent/Utilities/
Maintenance/Amort’n: $337,843

9%

3%
2%
1%
0%

Research: $241,733
Administration: $502,781
67%

Kitchen/Food $182,193
Communications/Professional Development
Training Recruitment $88,666
Professional Fees
(Legal/Audit/Architect): $31,408
Travel and Auto: $21,159
Total: $5,508,821
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Revenues by Source 2015/16
Total Revenues: $5,507,727

6%

Ministry of Health and
Long-Term Care: $4,263,000
17%

Other: $928,382
Grants and Donations: $316,345
Total: $5,507,727
77%

17%
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Senior Management Team
2015-2016

Staff
Vaughan Dowie
CEO
Ruth Ann Spitse
Finance Director
John Fallis
Executive Director of Operations
Victoria Creighton
Clinical Director
Bela Frazao Volpe
(Maternity leave February 2016)
Executive Assistant to the CEO
Corporate Secretary to the Board of Directors
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Pine River Institute
Board Of Directors 2015/2016

Shauneen Bruder
Chair
Executive Vice-President Operations –
RBC Personal & Commercial Banking
Jay Swartz
(Vice-Chair until November 2015)
Partner, Davies Ward Phillips & Vineberg LLP
Jonathan J. Guss
(Vice-Chair beginning November 2015)
Former CEO, Ontario Medical Association (OMA)
Michael Bryant
Chair, Public Accountants Council for the Province of Ontario
Dr. Mark Greenberg
Senior Advisor, Policy & Clinical Affairs,
Pediatric Oncology Group of Ontario (POGO)
Nancy Hamm
Member, Human Rights Watch Canada Committee
Susan Harris
(retired from Board September 16, 2015)
CEO, Executive Coaching Assistants
Mina Mawani
(joined Board September 16, 2015)
President & CEO, Crohn’s & Colitis Canada
Edyta Pacuk
President, MarchFifteen Consulting
Dr. Thea Weisdorf
Assistant Professor,
Department of Family and Community Medicine
University of Toronto
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Annual Report
of the Pine River
Foundation
April 1 2015 to March 31 2016

Staff List

PRF Board of Directors

Jennifer Blunt

Nancy Hamm

Pine River Foundation CEO
(present)

Chair

Ann Dowsett Johnston
Pine River Foundation CEO
(retired as CEO June 2015)

Ruth Ann Spitse
Director of Finance

Lisa Zaccaglino
Administrative Assistant

Guy Carr-Harris
Richard Fridman
Clare Gaudet
Leanne Hall
Gail Heney
(retired from Board June 2015)

Dean Manjuris
(retired from Board October 2015)
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Message from the
Pine River Foundation CEO & Board Chair

Pine River was born out of the generosity of hundreds of founding donors who
stepped up more than a decade ago to support our vision of changing the way
youth and families struggling with addictive behaviours experience care.
At that time, too many families had no choice but to send their children abroad to
get the help they needed. Today, Pine River remains the only centre of its kind to offer
an integrated therapeutic journey incorporating wilderness leadership experience,
residential therapy, education, a parallel family program and aftercare. Canadian
families now have access to a world-class program that is within a hop, skip and a
jump of Toronto.
While funding from the provincial Government now covers core operations, Pine
River relies on private funding to support important elements of the program including
family therapy, aftercare, and its commitment to ongoing outcome evaluation,
research, and the exchange of knowledge.
Having successfully completed a multi-year campaign that resulted in the purchase
of our property near Shelburne Ontario, the Foundation is now focused on building an
annual base of support to ensure Pine River Institute continues to excel in delivering its
mission and vision.
Generous support from the RBC Foundation this year enabled Pine River to continue
offering the Enhanced Aftercare and Family Program, which provided more than
5,000 hours of support to 189 youth and family members.
An important philosophy underlying the Pine River program is that no family be
denied access to care for financial reasons. To this end, Pine River provided more
than $268,000 in bursaries to assist families that needed financial assistance to access
the program. We gratefully acknowledge the generous contributions from the Green
Shield Foundation, the Bernard & Norton Wolf Family Foundation, and the Edith and
Bernard Ennis Foundation which provided inaugural support for the aftercare and
therapy bursary program.
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The Foundation was also able to enhance daily life on campus by supporting
new and expanded therapeutic art, music, and recreational activities. Generous
contributions to the newly established Program Excellence Fund made possible the
purchase of equipment and supplies including sewing machines, bongo drums, a
mini-kiln, and a fleet of seven brand new canoes with a trailer for students
and staff to explore nearby rivers and lakes.
Pine River is making an important contribution by delivering unparalleled treatment to
hundreds of youth and families in crisis. But this is the tip of the iceberg in terms of Pine
River’s true value and social impact. The wealth of experience, knowledge, and data
that Pine River has accumulated in its first decade of service uniquely positions us to
reach beyond the bounds of our 200-acre campus. Through continued collaboration
in program evaluation and research we will help advance best practices in the
field of adolescent development, mental health and addiction.

Jennifer Blunt
CEO
Pine River Foundation
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Nancy Hamm
Chair, Board of Directors
Pine River Foundation

Many Thanks to Our Donors

With deep-felt appreciation, we thank every donor who supported
Pine River this past year. While space does not permit us to acknowledge
all who deserve recognition, we gratefully acknowledge below those who
contributed $1,000 or more in the fiscal year ending March 31, 2016.
Marsha & Aub Baillie

Walt & Kate Macnee

Charles & Marilyn Baillie

Michael & Kelly Meighen

Alex Barcados & Theresa Lemieux

Carol Mitchell & Richard Venn

Donald & Daniela Belovich

Lou & Jennifer Pagnutti

Shauneen and Michael Bruder

Andrew Pringle

Guy & Margaret Carr-Harris

RBC Children’s Mental Health Foundation

Sean Dewart

Signature Business Centres Inc.

Wilhelm Doerr

Sommerville Family Foundation

Vaughan Dowie

Laurie & Nancy Starkman

The E.W. Bickle Foundation

Subak Family Foundation

The Edith & Bernard Ennis Foundation

David & Susan Sutin

Anthony & Shari Fell

Jay & Linda Swartz

Richard Fridman & Aviva Lowe

Chris Tambakis

Clare Gaudet

The Canadian Don’t Do Drugs Society

The Ghosh Family

Toronto East Rotary Club

Carol Gray

Jennifer Tory

Green Shield Canada

Dena Varah

Nadine Greenberg

Margie & Michael Wilson

Mark &Corin Greenberg

Michael & Andrea Wolf

The Guss Family

Catherine Woodward

Janette Lois Hamm
Nancy & Richard Hamm
Hourigan Foundation
Richard & Donna Ivey
Jewelers Mutual Insurance Company
Lucie & Joe Pal
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6 Anonymous Donors

Pine River Institute acknowledges the Government of Ontario’s
funding support provided by the Toronto Central LHIN

Pine River Institute is accredited by:

