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LISTEN. COLLABORATE. ACHIEVE. – How to connect with colleagues to
collaborate better and achieve more.
Your people are talented! They're hard working! They're diverse! But how connected are
they? Do they really understand how their roles fit together? Could they communicate
better or listen to each other better? Do they realize how important they are to each
other? Could they support each other better? The fact is, the more your people realize
how vital they are to each other, the better your chances are for success.
Based on years of working with some of the best musical teams in the world and for
many of the worlds A-list companies, Paul Houle’s keynote Listen, Collaborate, Achieve,
is perfect for organizations that want to be more unified.
Typically rated as the "highlight of the event". Listen, Collaborate, Achieve, challenges
audiences to think differently about interaction with their colleagues.
Interactive, insightful and fun – Paul’s action packed keynote is an incredible experience
for any audience. Sales people, IT specialists, Healthcare Workers, Engineers, CEO’s
and banker’s have all voted with thunderous applause and cheers.
“We left the room with hands burning but laughing, happily speaking to each
other, sharing impressions and taking with us the lessons given by Paul.”
- Goodyear
Learning Points
LISTEN – Changing outcomes starts by changing how you think about being connected.
The act of Listening or seeking connections with your co-workers is the first step in
creating collaboration. (Your audience will actually experience this). This key lesson will
impact their way of thinking when it comes to working with people
COLLABORATE - Collaboration is an attitude. Here you will learn how to collaborate
across silos and departments make the most of your colleagues’ skills and abilities.
ACHIEVE – Achievements are realized by great connections and great collaborations
but also by knowing how to contribute to the present moment. This part of the program
examines the respectful negotiation that needs to take place to realize great outcomes.
This is a high-energy presentation that is extremely
interactive and that will have your audience “in the
zone” while they are laughing and learning.

“Employees were able to take
away new ideas to be more
collaborative in the workplace...”
— Research in Motion

	
  
Need a concurrent session? Not only is Paul a dynamic keynote speaker, but his
concurrent sessions are ones the attendees will be talking about long after the
conference is over. Ask about complimentary topics in 60 minutes to half-day format.
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Paul	
  Houle is a rare and fascinating mix of a classical
and world music musician and corporate speaker.
Over the last 35 years, he has performed on stages all
over the world in a wide variety of musical settings
and has done work for radio, television and Hollywood
films. On faculty at the Royal Conservatory of Music
for 20 years, he was executive director and founder of
the RCM World Music Centre and artistic director and
conductor of the RCM Percussion Ensembles
program.
Realizing his experience with musical teams could help people work better together, he
began offering programs to corporations using the power of interactive music making
infused with his key insights in 1989.
A talented musician and facilitator, Paul’s charismatic and relaxed presentation style
puts every audience member at ease while they absorb the powerful and relevant
insights he has to share. Through stories, patience, humour and a keen sense of seizing
the moment, he takes audiences from “There’s no way we can do that!” to “ Wow! I can’t
believe how great we are!”, proving to them that they can do the impossible if they really
know how to collaborate better.
He has worked for many of the world's best brands including: Royal Bank of Canada,
Goodyear, Heineken, FedEx, Telus, PwC, many federal and provincial ministries,
municipal governments, associations, universities and colleges.

	
  
Learn more about Paul at www.paulhoule.ca
“If an experiential, music-based workshop on leadership, personal accountability, and
teamwork may sound unconventional, you’ve got to experience one of Paul’s programs!”
- CIBC
“His program truly represents the essence of teamwork, collaboration and active
listening.”
- GTAA
It delivered in demonstrating the power of teamwork, collaboration and the effects that
one person can have on a system. I highly recommend this session to anyone seeking
to add a unique touch to their meetings. I would love to do it again!
- Quality Healthcare Network

