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CREATE. PERFORM. REMEMBER. -

DEVELOPING
PASSION, IDENTITY AND VISION FOR YOUR TEAM.
Do you have an organization made up of many
small teams? Could the individuals on those teams
be more connected? Would it be helpful if the team
had a stronger sense of identity? Would it helpful if
they really knew what their strengths were? Would
it be helpful if they could come up their own vision
for their success?
Paul's breakout sessions have been a popular choice for many A-list organizations that
really want to focus on these goals. They take people out of their comfort zones and set
up an incredible environment that gives people the chance to think deeply about who
they are and what they can accomplish together. Through Paul's creative process, they
solve the big questions about how they are going to move forward together.
Consistently voted as “highlight of event” –
Paul’s breakout session combines working with
your teams as a whole as well as in their separate
units. It builds strength and purpose within the
individual teams while creating ties between the
teams.

Paul manages the creative
process to deliver an innovative
and inspirational experience!
— Ernst and Young

Your group will:
•
•
•
•

Develop a strong team identity
Create a vision for the future and know where they can best contribute.
Be more confident in who they are as a group and how they can make a
difference.
Be more unified and support each other better.

Best audience: Leaders and managers
Program Length: 90 minutes to half day
Best group size: 40 to 150 as a whole with smaller teams no fewer than 6 to 15.

This is a thought provoking, creative
high-energy session that is full of fun
laughter and learning.

“QHN.CA has brought in Paul for a wide
range of applications - icebreaker, team
building, change mastery, problem solving.
We highly recommend Paul for an innovative
and enjoyable experience.”
— Quality HealthCare Network
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Paul	
  Houle is a rare and fascinating mix of a classical
and world music musician and corporate speaker.
Over the last 35 years, he has performed on stages all
over the world in a wide variety of musical settings
and has done work for radio, television and Hollywood
films. On faculty at the Royal Conservatory of Music
for 20 years, he was executive director and founder of
the RCM World Music Centre and artistic director and
conductor of the RCM Percussion Ensembles
program.
Realizing his experience with musical teams could help people work better together, he
began offering programs to corporations using the power of interactive music making
infused with his key insights in 1989.
A talented musician and facilitator, Paul’s charismatic and relaxed presentation style
puts every audience member at ease while they absorb the powerful and relevant
insights he has to share. Through stories, patience, humour and a keen sense of seizing
the moment, he takes audiences from “There’s no way we can do that!” to “ Wow! I can’t
believe how great we are!”, proving to them that they can do the impossible if they really
know how to collaborate better.
He has worked for many of the world's best brands including: Royal Bank of Canada,
Goodyear, Heineken, FedEx, Telus, PwC, many federal and provincial ministries,
municipal governments, associations, universities and colleges.
	
  
Learn more about Paul at www.paulhoule.ca
“His program truly represents the essence of teamwork, collaboration and active
listening.”
- GTAA

“Our team left your session energized, excited and with a new take on their roles
as communicators in a high performance team. It was a great event from start to
finish.”
- Atomic Energy of Canada Limited
“I cannot over emphasize the value you brought to our team by showing us how
important we are to one another in achieving our future success.”
-

The Shopping Channel

-

