ATTACHMENT #3

Notes based on the Budget cuts proposed by Trustees Johnson and Snyder

Attached please find a revised budget that contains all the changes outlined in your email.
Please be advised that the reasonableness of this budget should be discussed because many
of the changes may have legal and retroactive financial impact and/or are not supported with
adequate documentation to warrant the changes.

Adjustments to Revenue

There are two (2) versions of the budget being presented. One is with the deficit funding included so
that the funding would be covered in this coming year by inclusion in the tax levy increase. The second
version removes the deficit funding in anticipation of bonding the final deficit amount over future years.
The concern with this method is the cost of the bonding in addition to the deficit which would bring on
an additional burden to the taxpayers of Mastic Beach Village.

At the close of the 2015-2016 fiscal year, the ending fund balance will be reviewed. Itis anticipated that
the austerity measures implemented by the Board may offset the projected potential deficit. If the
Village has incurred a deficit for 2015-20186, the Office of the State Comptroller will be asked to review
and confirm the deficit. If necessary, bonding to finance the deficit will be considered to spread out the
impact over muitiple years. The annual cost of the bonding would have to be incorporated into future
budgets.

Increased Revenue base on the Board and Secure and Property Management Fees is being assessed on
the current tax roll.

The Trustees are advised to carefully consider the adoption of proposed increases in revenues as there
is no guarantee that those revenues will be collected. A revenue shortfall because of overestimated
revenues will result in a deficit for the next fiscal year.

Adjustments to Expenditures

The Board has to take into consideration the employees Union which has been present in the Village for
several years now and Civil Service regulations on hiring/layoff/position abolishment. Additionally, |
have been informed that employees are granted 60 days of insurance coverage after termination and
unemployment benefits, both of which are expenditures to the Village and have been duly calculated.

Staffing Changes:

- Senior Code Enforcement Officer Options #2 & #3 — Rescind Senior position and/or Defund the
position results in Civil Service rules of layoff which involves the process of bump and retreat
measures allowing the Senior Officer to retreat to the Officer position and bump the officer with
the least seniority out of a job. The least paid Officer position is paid at a rate of $13.39 per
hour which will not result in the perceived savings. Therefore savings were not calculated using
these options.



Error: The 2™ proposal by the Trustees states an error was made in the calculation of the salary
line for the Mayor employee salary expense as the reduction should have been $9,000 more
than what appears. The $9,000 is actually the contracted payroll salary of the Grant Writer. it
was inadvertently not funded in the original proposal as it was thought to be a contract item
and not a salary item.

Changes to employee union benefits are negotiated items. Changes to employees work hours
and/or salary rates without a change in their job duties will most likely result in a Union
grievance and Labor challenge resulting in additional legal fees.

Pursuant to Trustee directives, Contractual services expenditures were reduced as follows:

Legal Fees under the Law budget line were reduced at the Trustees recommendation, creating a
reduction of $100,000. It is incumbent upon the Board of Trustees to closely monitor that line
during the 2016-2017 year so as to ensure that the budgeted funding is sufficient.

Snow Removal Contractual line was $300,000 therefore resulting in a change to expenses of
$50,000.

Decrease Elections Contractual — In light of the fact that there is an annual election the
reduction to this contractual code will result in insufficient funding for the 2017 election.
Employee Benefits:

Workers Comp — Cutting this line by $6,000 is not recommended as statistics have shown that in
times of labor strife instances of work place accidents have increased.

Unemployment — this line was increased by $5,000 because of the employees positions who
were defunded.

Remove Employee Stipend In-Lieu-Of Insurance has been estimated by the Trustees as a
$40,000 yearly savings. There are currently only three (3) employees receiving the stipend so
the maximum reduction would be $24,000 of which $8,000 was left in as there is a contractual
employee with the $8,000 included in their contract.

Remove Paid Lunches is a directive for which there is no dollar value available at this time and
has been a past employee practice that would be covered under Union representation. This
would likely result in a Union grievance and Labor challenge resulting in additional legal fees.
Change Employee Medical Benefit Share from 0% to 50% is incorrect. There is one employee
who has an individual medical plan and does not pay an employee share. All employees with
family plan coverage pay 10% of the annual premium via bi-weekly payroll deduction. This is
also a past employee practice that would be covered under Union representation. This would
likely result in a Union grievance and Labor challenge resulting in additional legal fees.
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