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A FEW THINGS TO REMEMBER:
● Stay Engaged: small distractions make people not feel cared for.

CONNECT (5 min): SPEND TIME ALLOWING TEAM MEMBERS TO
CONNECT WITH ONE ANOTHER RELATIONALLY.
CELEBRATE (5 min): ASK HOW THEY’VE SEEN GOD WORKING IN
THEIR AREA OF MINISTRY SINCE YOU MET LAST.
● What is celebrated gets replicated. It reinforces values.
● Celebration is not just for celebration, it is for training.

CHECK-UP (5 min) : CHECK IN WITH YOUR TEAM MEMBERS
COACHING (40-50 min): FACILITATE DISCUSSION USING THE
GUIDE BELOW AND SUMMARIZE WITH THE LEADERSHIP
PRINCIPLES BELOW.
● Remind your team members of what they are moving towards.

COMPETENCY: Make decisions that align with the vision, values and
beliefs of your organization.
OBJECTIVE: That coach level leaders will advance, guard and steward the
unique mission and strategy of the organization they represent through the
decisions they make with team leaders.
ASSIGNMENTS:
● Read Philippians 3:15-17 (printed below) and answer questions
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● Watch Giant Partners: Decision-Making Filters
● Watch Video 2: Eastside's Backstory

ASSIGNMENT 1(20 m)
Philippians 3:15-17
15 All of us, then, who are mature should take such a view of things. And if on some
point you think differently, that too God will make clear to you. 16 Only let us live up to
what we have already attained.17 Join together in following my example, brothers and
sisters, and just as you have us as a model, keep your eyes on those who live as we do”.

QUESTIONS
1. Paul asks the Philippians to join together in following him as a model (vs.17).
Have you ever found yourself disconnecting inwardly from the language and
values of a leader who wants to be your model? Why is that?

2. When do you feel most apt to stray from a model or strategy that you are working
on with others on a team?

3. What makes you want to follow the values and directions of a leader? Can you
think of an example of this from your own experience?

4. List three common phrases people say when they disagree with something at
church or at work. List the ””real reasons” you think are behind those 3
statements.
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5. On a 1 to 5 scale (5 being the most), how would your rate those on your team in
displaying the positive forward alignment of the organization you serve?
(Consider level of knowledge organizational model, and ownership of their teams
role in that strategy).

ASSIGNMENT 2 (15m)
Listen to Giant Partners: Decision-Making Filters and discuss these questions:
QUESTIONS:
1. What has been one of the most powerful decision filters in your life?

2. Out of the 3 kinds of decision filters, which one serves you the most as a
leader? Why?

3. Who is your customer and what are some ways you as a leader can unify
your team by keeping that in focus?

4. How does a decision making filter help you gain momentum for the area
you lead? What does it cost you personally to apply such a filter?

5. Can you think of 2 scenarios where the decisions you had to help people
make resulted in a) overcoming an obstacle and b) making a complex
situation more difficult?
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6. At Eastside, how does our simple church model of Pursuing God in
worship, Building Community in small groups, and Unleashing
Compassion locally and globally serve as a decision filter for ministry
choices?

ASSIGNMENT 3 (15m)
Watch the Go Deeper Video 2: Eastside's Backstory from Next Steps and
answer these questions:
QUESTIONS:
1.

How could Augustine’s quote serve as a decision filter for you as a
leader?

2. How could Augustine’s quote be used to navigate conflict on a team?

3.

How can we as coach-level leaders help keep Eastside’s ministries in the
“Movement/Ministry”zone?
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LEADERSHIP TAKEAWAYS:
1. Lead with love.
2. Our intentionality is different - we don’t go to church to get anymore.

Key questions you may want to ask your participants in this final
section:
What stood out to you the most?
What challenged you the most?
What questions did these assignments raise in you?
What leadership strengths did this affirm in you?
What growth areas did this reveal to you?
What are the 3-5 action steps you need to take?
What accountability question would you like for me to ask you next time we
meet?
How can you put this into practice before we meet again?
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COMMUNICATE (2 min) : SHARE IMPORTANT INFORMATION
ITEMS WITH YOUR TEAM INCLUDING YOUR NEXT MEETING TIME.
CARE (5 min): SPEND TIME PRAYING AS A TEAM. YOU MAY WANT
TO TAKE SPECIFIC PRAYER REQUESTS FROM YOUR TEAM
MEMBERS.
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