UNIQUE EXPERIENCE,

UNIQUE RESULTS

Valencia’s Collaborative Design Center introduces a
one-of-a-kind experience to help businesses and organizations
design solutions for cultural change, critical problems and
future development. Collaborative design empowers your
team to think like designers—to push the boundaries of
creativity and transform big ideas into practical solutions.
In the end, you’ll come out with strategies essential to the
success of your organization’s products, services or offerings
in the marketplace. With customized programming and expert
facilitation, Valencia is the only place in Orlando to offer this
type of high-quality, executive-level planning service.

DEVELOPED BY A PROCESS DESIGN
EXPERT, YOUR CUSTOM PROGRAM WILL
INCORPORATE ALL THE ELEMENTS OF
COLLABORATIVE DESIGN.

GATHER
Upon arrival, your team will be welcomed in the Galley. Here, participants will
gather for refreshments and socializing before the program begins and during
breaks. Comfortable and configurable furniture and collaboration tools facilitate
intimate conversation.

CONVERGE
The Compass Room and Navigation Lounge are places for the entire group to
converge as one. Here, the facilitator sets up the plan and outlines the challenge
so the team can focus on convergent thinking, which concentrates on aligning,
integrating and pinpointing solutions.

The 11,000 square-foot Collaborative Design Center was built specifically to support collaborative
inquiry, design and solution building for small groups.

DIVERGE
Participants will reconfigure in the Exploration Design Studios for a session in
divergent thinking. This type of thinking is expansive—it’s about tapping into
creativity and endless possibilities. Activities such as brainstorming and subject
mapping will elicit spontaneous and free flowing ideas, helping to draw
unexpected connections.
THE FACILITATOR WILL PUSH YOUR
TEAM TO EXPLORE THE FURTHEST
EDGES OF POSSIBLE SOLUTIONS.

With concrete flooring, high stools and butcher-block tables, the space resembles an
architectural design studio—where ideas can flourish.

FOCUS
Groups may rearrange and enter the four Focus Rooms, designed for small,
intimate and narrow conversations about the topic in exploration. Here, you can
go for a deep dive into the details, possible pitfalls and potential gains inherent in
your business objective.
THE FACILITATOR WILL LEAD THE TEAM
THROUGH EXERCISES THAT PROMPT
MEANINGFUL CONVERSATION.

SOLVE
The entire group can reconvene in the Compass Room or Navigation Lounge to
share, narrow the focus, collaborate in large and small groups, identify themes and
group ideas into workable solutions. Here, creativity meets functionality to bring
the most innovative solutions to light.

The Collaborative Design Center accommodates up to 32 participants, allowing
plenty of space for collaborating and creating ideas. The center has a decidedly
bare aesthetic. From blank pushpin boards to exposed ceilings and mobile
furniture, it’s a space to make your own.

C O L L A B O R AT I V E D E S I G N C E N T E R

SERVICE LEVELS
Your experience with the Collaborative Design Center will begin before you arrive. You’ll receive a consultation
with a process design expert who will help identify your business objectives and design a program appropriate
for your needs. Whether you choose an established program (silver level), to customize an established
program (gold level) or to have an entirely unique program developed for you (platinum level), you’ll have the
opportunity to choose the program features and service options that will best meet your individual needs.
SILVER

GOLD

PLATINUM

Development of an agenda

x

x

x

Program facilitation

x

x

x

Room set-up and break-down

x

x
x

x
x

PROGRAM FEATURES

Post-event summary
Development of custom program materials, tools, supplies,
etc. needed for event

x

Copies of all notes, photos and audio/video recordings to keep

x

HOSPITALITY
Hospitality package including bottled
water, coffee and tea bar, light snacks

x

x

x

Morning continental breakfast

x

x

Two snack breaks

x

x

Addition of sodas and juices to
hospitality package

x

Boxed or buffet lunch

x

Late afternoon cocktail reception/celebration

x

TECHNOLOGY
Full access to technology available in the center

x

x

On-call access to technology support services

x

x

On-site technology support services for the duration of the event

x

x

ADMINISTRATIVE SUPPORT
All collaborative tools, copies and consumable supplies provided

x

On-site scribe for entire event to capture notes, ideas, etc.
Additional facilitators, graphic artist, etc. as needed for program

(Available at
extra cost.)

x

x

x

x

(Available at
extra cost.)

x

CENTER FEATURES
• Overhead document cameras

• Microphones – lavalieres and hand-held

• Projectors

• iPads®

• Apple TV®

• Computers throughout the center,
including a laptop bar

• State-of-the-art sound system,
including audio mixers

• Full Wi-Fi with guest access

• On-call access to technology support
(on-site available as part of the
platinum program)
• Other items to inspire creative thought

