MMBCC MTB Summer Series 2011/2012 Duty – Adults and Kids
Preparation

Collect the Box, Witches Hats and Pencil Case from ATC (during term time this will be been done by whoever is on Kids Race duty – check with them if you are unsure) and arrive at Riflebutts Reserve by 5:00pm for Kids Duty and 5:30pm for Adults Duty.
Registration and Racing
· Kids Race

‘Registrations – 2011/2012 – Kids Race’.
‘Dirt Crits Kids – Start list’ – this sheet changes each week so check the date

Take money, see their MTBA card and write their name on the ‘Registration’ sheet.  Give them a number from the A grade, kids race pile and write the number on the ‘Start List sheet.  

Start kids at 5:30, start the watch.  Kids will race 1, 2, 3 or 4 laps – check with them if they are planning to do one more.  Write their time on the ‘Start List’ sheet and give them a lollipop if they beat their best time.

· Scratch Races

‘Registrations – 2011/2012 – Adults Race’.
MMBCC MTB Summer Series A and B Grade – Start list

MMBCC MTB Summer Series C and D Grade – Start list

‘Grades for this week’ – this sheet changes each week so check the date.
When riders come to sign in, take their money and write their name on the ‘Registration’ sheet.  Check for their name on the ‘Grades for this week’ sheet and write their name in A,B,C or D grade.  Hand them a number from the appropriate pile (A, B, C or D grade) and record their number.  Repeat until 5:55pm

At 5:55pm take the C and D grade race sheet, clipboard, pen and stopwatch to the start line.  If you are unsure of how to use the stopwatch ask someone.  Call for C grade to line up and D grade to line up behind them.  Explain the course for the race.  Start C grade and the stopwatch.  When the watch is at 1:00, start D grade.  Mark off each rider as they complete each lap.  Take a note of the time of the first rider in each grade to complete their first lap.  If the first rider completes their first lap in 5min then the race will be 4 laps long to make a 20min race.  Let riders know when there is one more lap to go.

As riders cross the line press the lap button and record the lap number (on the stopwatch) next to their name.  Once all riders, from both grades, have finished you can retrieve times – check if you are unsure of how to do this.

Repeat 1-8 with A and B grade.

· Handicap Race

‘Registrations – 2011/2012 – Adults Race’.
‘MMBCC MTB Summer Series Blank Handicap sheet’

‘Handicaps for this week’ – this sheet changes each week so check the date.
When riders come to sign in, take their money and write their name on the ‘Registration’ sheet.  At 5:55pm, using the ‘Handicaps’ sheet, write names and handicaps in order from fastest to slowest on the ‘Blank Handicap Sheet’.  Hand out numbers (fastest riders with the lowest numbers).  5 Lap Race - Start the slowest riders first and each following group according to handicaps.  Keep count of laps and record times as riders cross the line for the last lap.

· Pairs Race

‘Registrations – 2011/2012 – Adults Race’.

‘Handicaps for this week’ – this sheet changes each week so check the date.
‘Pairs Race Sheet’

When riders come to sign in, take their money and write their name on the ‘Registration’ sheet.  At 5:55pm, using the ‘Handicaps’ sheet, pair fastest rider with slowest rider, second fastest with second slowest rider and so on.  Write teams on the Pairs Race Sheet.  Explain course, give each pair one token to use for a double lap.  Keep count of laps and record times as riders cross the line for the last lap.

MTBA Licences
If someone needs a MTBA licence or a day licence and you are not sure of the process, see Tom, Uschi, Bruce or Katie and they will assist.
Presentations

Read out 3rd, 2nd and 1st for each grade or top 5 for handicap and pairs race.  First place in each grade receives $10 and second receives $5.  If anyone has left then the money goes back to the club.

Reconciliation

In the yellow folder there is a sheet titled ‘Income and Expenditure’.

Fill in this sheet and put it, any receipts and any MTBA membership forms along with the money into the blue pencil case.

Pack up 

Collect all of the numbers and put them in the appropriate piles.  

Pack up the race box, witches hats and pencil case (in the box) and take it to ATC on Tuesday or give it to Shannon if he is at the race.

Thanks, good work.
