Weekend Warrior
Expedition
4 Days, 3 Nights Thursday - Sunday
Fundraising Goal $500 Trip Cost $700

We are so thrilled that you’ve decided to join us on our next Expedition. Summits
Education has deep roots in Haiti, and these Expeditions give us the chance to
bring kindred travellers like you into our inner circle, to see the communities in
which we operate, and to discover why we are so resolute in our mission to raise
the standard of education in Haiti. In this trip packet you’ll find some helpful
documents for your trip, including a detailed itinerary, a fundraising guide, a
packing list, an FAQ, and a statement of Summits’ values which lay the
foundation for all that we do.
Four days is not a long trip, but then again, it doesn’t take long to fall in love
with the beauty and spirit of Haiti. We can’t wait for you to join us.
The Summits Team

Itinerary
Day 1
Welcome to Haiti! After arriving in Port-au-Prince, you’ll be met by our group
leaders and together you will spend the afternoon exploring the city, including a
stop at the mostly underground Musée du Panthéon National Haïtien
(MUPANAH). By late afternoon, we will head to our favorite hotel in the city.
After settling in, a Summits partner will join us for dinner in Port-au-Prince to lead
a dialogue on the state of education and development in Haiti.
Day 2
We will rise early and head up to the Central Plateau. It’s a beautiful drive, so
try not to doze off. We will take in the natural beauty of the Central Plateau with
a beautiful early morning hike to one of the Summits primary schools, arriving
just in time for the ceremonial flag raising ceremony that marks the start of their
school day. We’ll move on to visit another nearby Summits primary school
where we will tour the grounds and get the chance to sit and speak with the
school principal. For lunch we will join our partner organization, Zanmi
Agrikol, for a picnic and a tour of their vocational school and peanut factory.

Day 2 continued
In the afternoon, prepare to tour the groundbreaking Partners In Health Hospital
and discuss the biggest public health challenges facing Haiti today, and what’s
being done to combat them. Finally, we’ll cap off this adventure packed day with
a leisurely sunset stroll at the future site of Summits Academy and squeeze in a
soccer game with the kids if there’s time before we head to a nearby hotel in the
Central Plateau for an early night.
Day 3
Today is a beach day! As we head towards the coast, you’ll really be able to
appreciate the incredible natural landscapes that this country has to offer. Relax
on the pristine sand of Wahoo Bay and enjoy a whole host of amenities -- go for
a swim, chill out, work out, go for a hike, or take a nap -- the choice is yours! In
the evening we’ll celebrate our last night in Haiti with a seaside farewell dinner.
Day 4
On your final day in Haiti, all are invited to take in the Caribbean sunrise with an
early morning walk around Wahoo Bay. After a delicious breakfast at the hotel, it
will be time to pack up the bags and return to Port-Au-Prince for the flight home.

Frequently Asked
Questions
Are Summits Expeditions right for me?
At Summits we are seeking globally minded citizens who want to infuse a sense
of purpose into their next adventure. If you are passionate about social justice and
seeing the world, we’re looking for you.
I’ve never been to Haiti and I don’t really know that much about it.
We do not expect all of our travelers to be full-fledged experts about Haiti.
Having said that, the more you can learn about the history and culture of Haiti in
advance of the trip, the more productive we can be during our time together.
Please read "Haiti's Education System" under "Ethical Volunteerism" in this packet
to learn the necessary basics you should know before takeoff!
How much do flights to Haiti cost?
A roundtrip to Haiti typically costs somewhere between $400 and $700
depending on where and when you book the tickets. Students: make sure to
check www.studentuniverse.com for cheap flights and discounts.

Do I need travel insurance?
Travel insurance is optional, but recommended.
Is it safe to travel to Haiti?
Summits takes the wellbeing of our travelers extremely seriously. While it is true
that Haiti has a history of political instability, it rarely affects tourists, and our
team on the ground in Port au Prince is constantly monitoring this situation to
advise on the safest possible measures for our trips. You can feel confident
about the level of safety on our expeditions, and if for some reason that
changes, you will hear from us. We will not put anyone in a situation we feel is
unsafe.
What medical information is important to know? Do I need immunizations?
We recommend following the CDC guidelines for immunizations and safety
precautions. To better inform your trip with Summits Expeditions, check out the
resources that MD Travel Health and CDC Haiti provide on their websites.
Will there be wifi?
Most of the hotels we use do have wifi, but it is not uncommon for the
connection to come and go intermittently in Haiti.
Do I need a visa?
You do not require a visa to enter Haiti. You will, however, be required to pay
a $10 tourism fee upon arrival into Port au Prince.

Who arranges the flights?
Individuals will be responsible for booking their own flights in and out of Haiti.
Summits will provide the time frame during which travelers are expected to
leave and depart so we can maximize our time in Haiti. Summits will book and
arrange all domestic flights for our travelers.
Is the price of airfare included in the program cost?
International flights are an additional cost separate from the program tuition. If
your expedition includes a domestic flight within Haiti, this will be included in
the program cost.
What am I expected to fundraise?
For the weekend warrior trip we ask that travelers raise a minimum of
$500, and please don't feel the need to stop there! 100% of the money raised
will go towards supporting the Summits schools in the Central Plateau. See the
"Fundraising Guide" section in this packet for more information.
How and when do I pay for the trip?
Summits requires a $300 deposit upon registration in order to hold the
participant’s place on the Expedition. The full program cost must be paid
directly to Summits two months in advance of the expedition start date. In the
event that a participant registers for a Summits Expedition less than two months
before the start date, the full cost of the program will be due upon registration.

What if I have to cancel?
If a participant wishing to withdraw from the Expedition has already paid the
full program cost, (s)he is entitled to a full refund of the total program cost
(minus the deposit), provided that the withdrawal notice is received by Summits
one month or more in advance of the Expedition start date. For full cancellation
policy, contact expeditions@summits.org.

Ethical Volunteerism
Doing your homework
Summits believes wholeheartedly that experiencing a place, a culture, and a
community firsthand is the best way to become a passionate advocate for that
community. We know from personal experience that travel and service are two
of the best ways to open up your heart and mind to the vast inequalities in our
world and, equally important, the opportunities that exist to fight those
inequalities. But we also recognize that all too often, well-intentioned efforts “to
help” can actually do harm—especially in the world of international
development.
With these beliefs in mind, we don’t expect you to be an expert on Haiti
before signing up with Summits, but we do expect that you will do some Haitirelated homework before takeoff. Part of being a Summits Expeditions team
member means being what we call an ethical volunteer, which means treating
everyone you meet with respect, understanding that you are in Haiti to learn
from Haitians in equal parts as you are there to help, and having at least a
basic understanding of the culture, politics, and history of the country.
So, here’s our challenge to you: do your research! Learn about the factors that
have contributed to the development of and problems with Haiti. Aside from
adding to your ability to make a positive impact, you’ll feel more confident and
more prepared. To help with this preparation, we’ve compiled a brief overview
of the issues inherent to Haiti’s education system, as well as additional
resources you can turn to in order to learn more.

Haiti's Education System: The Challenges
The video on Summits’ homepage touches on one of the key incongruities
about education in Haiti: there is a disconnect between Haitians’ high regard
for education and their ability to attain it. In other words, people in Haiti
generally recognize and value the importance of education. Students wear
their school uniforms with pride, and Haitians tend to devote a higher
proportion of their income to schooling compared to other Latin American
countries (when they can devote any at all). All this leads to a concerning
juxtaposition: even though 90% of primary school-aged are enrolled in school,
the literacy rate in Haiti is only 60%. So the question remains—why does such
high participation in school produce so little?
Unqualified teachers: Arguably the biggest reason for the lack of effective
education is the fact that 90% of primary school teachers do not receive basic
training or support. Children may spend hours walking to school only to end
up copying down incorrect French conjugations or learning from a teacher
who hasn’t been trained to use strategies beyond rote memorization.
Linguistic barrier: Although the vast majority of Haitians’ first language is
Haitian Creole, French is the principal written and administrative language of
Haiti—and only the most advantaged Haitians speak French. Thus, the current
practice of using French rather than Creole in the classroom mirrors the
classism that exists on a national scale: prizing French over Creole
discriminates against the lower socioeconomic classes. Haitian children are
given French textbooks and tests before they even learn to fully read and write
in their first language, and their teachers’ level of French often isn’t much
better.

Lack of resources: An acute shortage of textbooks, desks, chairs, and teaching
materials as well as inadequate infrastructure are among the most significant
problems for teachers and students alike. The 2010 earthquake exacerbated the
already-present issue of simply not having enough school buildings to
accommodate all the school-age children in Haiti. The lack of technology in these
schools (computers, Internet access) further limits learning.
Rural Haiti’s disadvantage: The Haitian Ministry of Education’s management and
administrative structure is highly centralized and bureaucratic—a reality that has
led to a strong urban bias when allocating education-related resources. Even
though rural Haiti is the home to 70% of the country’s population, it receives only
20% of educational expenditures. In 2007, twenty-three communal sections in
non-urban areas lacked a school.

Haiti's Education System: More Context
Almost all schools in Haiti are privately run: Because Haiti’s Ministry of
Education provides very little funds to support public education and is extremely
limited in its ability to improve the system, 90% of schools are non-public and
managed by communities, religious organizations, or nonprofits. Basically, the
private sector has essentially become a substitute—rather than an addition—for
governmental public investment in education. The Catholic Church remains the
largest provider of education in Haiti, running 15% of schools nationally.
The barrier of tuition fees: Being privately owned, most schools usually require
tuition fees, usually around $130 per year. Along with the cost of transport,
books, and the mandatory uniform, it is extremely difficult—and often
impossible—for Haitians to pay their children’s tuition fees.

How tuition fees affect grade level: In 2003, the average age for students in
grade six was 16 years old even though they should’ve been eleven or twelve.
Because of the financial stress that tuition fees put on families, poor families
send their children to school only during months or years they could afford it.
Thus, these children lose years of schooling, having to repeat the same grade
level when they return. It’s no surprise studies have found that, in the schools
that participated in the tuition waiver program, more children were in a grade
appropriate for their age.

Additional Resources
The Big Truck that Went By: How the World Came to Save Haiti and Left
Behind a Disaster by Jonathan Katz
Education in Haiti on Wikipedia
PBS Egalite for All: Toussaint Louverture and the Haitian Revolution (2009)
Mountains Beyond Mountains by Tracy Kidder
Haiti After the Earthquake by Paul Farmer
The Black Jacobins by C.L.R. James
The Rainy Season by Amy Wilentz

Words to Know: Basic Haitian Creole
Another aspect of ethical volunteerism is being able to say hello and goodbye
in the country’s native language. Aside from the practical benefits, knowing a
few words in Haitian Creole shows the community you’re working in that you
care about your interactions with them.
Don’t feel pressured to memorize all these words, but try to pick a few to learn.
If you find learning new languages a welcome challenge and want to dive a
bit deeper, Team Summits is happy to share our Pimsleur Creole audio series
with you—just ask. Since the vast majority of Haitians speak Creole, we’ve left
out French, but you very well might be able to practice your French too.

Fundraising Guide
As an organization responsible for the upkeep and improvement of 41 primary
schools, every dollar counts! That’s why part of being a Summits Expeditions
team member means committing to fundraising at least $1,000 (please feel free
to go above and beyond)--these funds will go directly towards the teacher
training, school feeding programs, and textbooks that help make Summits’
success possible. Please know that we and the 10,000 students we serve are
profoundly grateful for your help.
Luckily, fundraising can be both meaningful and fun! Below, you’ll find some
relevant tips and ideas about online and event-based fundraising, and of course
feel free to come up with your own. Don’t hesitate to email us with questions,
concerns, or just your exciting ideas at julianna@summits.org!

Overview
Before you launch into fundraising, take your time to learn about Summits; only
then will you be ready to speak naturally and confidently about the work you
are supporting and the organization you are representing.
Ask. Be willing to ask everyone you know for a donation. Ask more than once,
and if it’s through an email, send it to one person at a time. When you make an
ask in person, stop talking once youʼve asked, even if it means a moment or two
of silence. Donʼt apologize for asking on behalf of some of the worldʼs most
vulnerable children.

Be specific. How can the donor help you? By when do you need a donation
in order for it to help you reach your fundraising goal? Do you have a specific
goal and how close are you to achieving it?
Make it personal. The more you put yourself out there and share your
connection to the cause and why it means so much to you, the more your
potential donors will feel connected to it, too, which means the more
compelled they are to take action.
Express gratitude. Thank your donors in a thoughtful and timely way. Send
them updates the day before you leave for Haiti and when you get back,
telling them about the trip. Thank them again for their contribution and
involvement each time--it can be something simple, such as “so grateful for
your support.”
Matching Gifts: Maximize your donations by asking donors to look into their
companyʼs matching gift program; this little step can literally double the
amount raised!
Be Creative. Incorporate your fundraising campaign into your email signature,
use your Facebook page, and be sure to use the trickle down effect and ask
your donors to help your raise even more by sharing your efforts with their
networks.

Fundraising Online
wesleyWe will set up your fundraising page for you using Classy.org. All you
have to do is start spreading it around! Share your page with your friends,
family, and colleagues. Ask friends to share with their friends. Itʼs that easy!
1. Visit summits.org
2. Under “Get Involved,” press “start a campaign”--this will bring you to
classy.org
3. Follow the step-by-step registration process
4. We highly encourage you to add a personal twist to your page: add photos,
write a bio, etc.
5. See Campaign Tip Sheet for next steps
6. Begin fundraising and have fun!

Fundraising Events
Since meaningful fundraising is based on connecting with those who are
donating, what’s a better way to facilitate this connection than holding a fun
event/activity for the cause? While you may be able to reach your monetary
goal with just the online platform, an event will ensure people will be invested in
your trip and Summits beyond a one-time donation.
Yard Sale: Find friends, family, colleagues, and neighbors who are eager to
contribute gently used clothing, furniture, books, etc, and use a yard that is
accessible and viewable from the street. As always, make sure you have visuals
and information about Summits posted everywhere---people are more willing to
buy items knowing where the proceeds are going. A nice touch would be to
have refreshments for the attendees.
Coffee Shop Fundraiser: Research coffee shops in your city that sees a lot of
business and has philanthropic interests--Blue State Coffee in Boston, Crema
Café in Cambridge are examples. Contact each one and ask if they’d be
interested in adding a donation button to their register, advertising Summits on
their own website and social media, selling a certain kind of coffee in Summits’
interest, or holding some sort of event for Summits.
Yoga/ Exercise Class: Contact a local yoga studio/gym to dedicate a class (or
several) to fundraising for Summits. Some ideas: donate class fees, allow a
certified friend to guest teach donation classes using their space, advertise
Summits on their website and newsletter. This is an especially great option if you
have a friend who is a certified yoga instructor, cycling instructor, etc. Make
sure both they and you advertise!

Cocktail Party: A party (doesn’t have to be fancy) that allows guests to choose
giving options that reflect the specific basic needs of Summits. An ideal host is
someone with a large list of contacts they feel comfortable reaching out to in
addition to your own. Have descriptions and visuals of Summits + giving
options (a wide range of price options)---the more visuals, the more authentic,
personal, and convincing Summits’ mission and your goal will seem! Make
100% sure to write thank you notes to everyone who attends and donates.
Feel free to get creative and add a personal twist to these events or come up
with a new one! A few take-aways for any successful fundraising event:
advertise like crazy, make sure Summits is visible one way or another (fliers with
the mission, images, videos, etc.), and get help from interested local businesses
and/or people you know who love philanthropy and event-planning.

Summits Manifesto
WE BELIEVE EDUCATION IS A HUMAN RIGHT. We recognize a legacy of failed
aid. We believe that we are all complicit in the suffering of the global poor. We
believe that reframing the approach to education reform in our most vulnerable
communities begins with listening. We work with communities, organizations and
governments to empower teachers and transform schools. We are driven by impact
and evaluation, not emotion and sensationalism. We believe that education
transforms communities and we are working to build a world where all children
have the chance to realize their full potential. We are committed to facilitating
thoughtful, multi-faceted, community-led efforts. We are courageous when it comes
to transparency, shortcomings, failures and fears. We are not afraid to take risks.
We are building a coalition of people who believe that high-quality education is
vital to alleviating suffering, increasing gender equality, and promoting economic
sustainability. Our work is defined by integrity, dignity, and an uncompromising
commitment to excellence. Together, we can move mountains.

