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EXECUTIVE PRESENCE TWO-DAY WORKSHOP 

Designed for Anyone Who Wants to Improve Their Executive Presence 

In this engaging and interactive workshop, participants learn how to become more influential 
leaders, deliver more compelling and persuasive messages, have more productive 
conversations, increase the contributions they make to their organizations, and advance their 
careers. 

Using a research-based model, participants develop a vocabulary for discussing and 
analyzing executive presence, learn why it is so important for leadership and career success, 
and identify the specific things they can do to improve their expression of it.  

Workshop materials include a participant guide, the Executive Presence Inc. Multi-Rater 
Assessment, Nine Dimensions Cards, Improvement Plan template, StEP (Steps to Executive 
Presence) Application, and a copy of Understanding Executive Presence and How to Make It 
Work for You. 

WORKSHOP CONTENT 

Day One 

Introduction 
Participants are introduced to: 
▪ How the workshop approaches executive presence 
▪ What executive presence is and why it is so important to leadership effectiveness and 

career success 

Recognizing and Evaluating Executive Presence 
Through discussion, exercises, and video clip illustration, participants: 
▪ Learn how executive presence is perceived by others 
▪ Begin to create a vocabulary for analyzing and discussing executive presence 

Understanding How Others See Our Executive Presence 
Using their executive presence 360 reports, participants: 
▪ See the feedback on their executive presence strengths and challenges 
▪ Identify patterns in the feedback 
▪ Specify behaviors that will be important to creating their Executive Presence Inc. 

Improvement Plans 

Creating Executive Presence 
Through discussion, photo illustrations, and the Executive Presence Inc. Interpersonal 
Presence model, participants: 
▪ Learn how our six nonverbal tools create executive presence  
▪ Connect emotions, behavioral expression, and audience reactions 

Creating Executive Messages 
Using the Executive Presence Inc. Message Architecture™ Model, participants: 
▪ See how the non-content elements of communication shape the received message 
▪ Learn how to create more compelling, influential, and memorable messages 
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Day Two 
 

Performance Under Pressure 
Using an interactive exercise, participants are introduced to and discuss: 
▪ The key factors that create performance pressure 
▪ Things that can be done to mediate performance pressure 

Delivering Executive Messages 
Using the messages started on day one, participants: 
▪ Complete their messages 
▪ Deliver their message with videotaped feedback and analysis 

Creating an On-going Executive Presence Inc. Improvement Plan 
Using their Executive Presence Inc. Multi-Rater Assessment report, video analysis, and 
insights gained from the workshop, participants use the Executive Presence Inc. 
Improvement Plan template to: 
▪ Identify their most important executive presence strengths and challenges 
▪ Specify what they will do to improve and how it will be measured 

WORKSHOP PREWORK 

Approximately three weeks before the workshop begins, participants receive links and 
information for inviting others to complete an Executive Presence Inc. Multi-Rater 
Assessment. The assessment takes raters about 15 minutes to complete, with results 
reported anonymously. 

When coupled with the video feedback, the information from the Executive Presence Inc. 
Multi-Rater Assessment is invaluable in helping participants see themselves as others see 
them. It is also the foundation for creating the individual Executive Presence Inc. 
Improvement Plans at the end of the second day of the program. 

KEYS TO THE EFFECTIVENESS OF THIS WORKSHOP 

In addition to world class facilitation, participant interaction, and a supportive 
environment, the following content elements are keys to the effectiveness of this workshop: 

▪ Clear Definition of Executive Presence. Executive Presence Inc. focuses directly on 
how executive presence is recognized and the specific behaviors that create it. Through 
clearly specifying those behaviors and creating a vocabulary for analyzing them, 
participants can begin to improve immediately. 

▪ Executive Presence Inc. Multi-Rater Assessment. This focused evaluation was created by 
Executive Presence Inc. to provide feedback from peers, subordinates, and superiors on 
how well participants project the Nine Dimensions of Leadership Presence that are keys to 
executive presence. The patterns in this feedback provide important insights into strengths 
and challenges that must be taken into account when participants create their on-going 
Executive Presence Inc. Improvement Plans. 
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▪ Video Analysis. Participants are videotaped so that they can see themselves as others see 
them. They also get feedback from others about these videotaped interactions. This enables 
them to compare the way they interact to models of interaction presented in a series of 
instructive video clips. The result is enhanced interpersonal insight and accelerated, on-
going growth. 

▪ Interpersonal Presence Model. This research-based model was created by Executive 
Presence Inc. to help participants quickly grasp the relationship between who they 
think they are, how they act, and how audiences interpret their actions. The resulting 
insights accelerate interpersonal development and produce authentic and sustainable 
behavior change.  

▪ Message Architecture™. This proprietary method for developing executive messages 
has received rave reviews from hundreds of workshop participants and coaching 
clients. Its power comes from the simple and direct way it shapes and clarifies 
communications, dramatically improving their focus, clarity, and persuasive appeal.  

▪ Improvement Plan Template. This template helps participants identify and organize 
their executive presence dimensional challenges, the behaviors that are creating them, 
and the actions they can take to improve. 

▪ StEP Application (Steps to Executive Presence). This mobile application keeps 
participant improvement plan actions in front of them with notifications and reminders 
of the improvement steps they have committed to taking. 

 
 

Comments from Participants 
 
A warm supportive environment where it was safe to participate and learn. The content was 
clear and well sequenced. I walked away with a clear picture of the actions I want to take to 
improve my executive presence! 

Very interactive, comfortable, and interesting. The facilitators were absolutely fantastic! 
 
The 360 really opened my eyes. I now have focus and direction for improvement. …the content, 
participation exercises, and class size were well balanced. Thanks! 

…tremendous opportunity for ongoing self-improvement. Both facilitators were amazing, 
talented, and warm. Loved them. 

Good pace and well presented. The facilitators were knowledgeable and energetic. They keep 
you engaged! Thank you, fantastic job! 
 
I liked having and analyzing actual examples. The facilitator was very knowledgeable and very 
helpful on how to address problems—a wealth of knowledge. 


