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VHA Healthcare Transformation 

Shifting the current health care system 
from

Problem Based Disease Care 

to

Person Centered Health Care
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Whole Health
is an approach 

to health care that 

empowers AND equips

people to take charge 

of their health and well-being, 

and live their life to the fullest.  

VHA Mission Statement  

Honor America’s Veterans by 
providing exceptional health 

care that improves their health 
and well-being.
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Whole Health – What is it?



Core Concepts

• Holism:  systems approach vs reductionism 
“All aspects of my life are interconnected and impact my health.”

• Self Healing:  human beings possess the innate 

capacity to heal
“There are approaches that can strengthen  - or weaken – my 

capacity to heal and be healthy.” 

• Mindfulness:  self-awareness
“Learning how to pay more attention to my body and mind allows 

me to make better decisions in my self care.”  



AS IS 

• Focused on disease

• Problem based

• Physician-directed

• Disease management

• Find it, fix it

• Reactive

• Sporadic

• Biomedical interventions

• Individual left to enact

The Transformation of Healthcare

WILL BE

• Focused on the person

• Aspiration based

• Person partners with team 

• Health optimization

• Identify risk, minimize it

• Proactive

• Lifelong planning

• Whole person approaches

• Skill building and support



The Whole Health System
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Redesigning Health Care to Promote One’s Whole Health: 
An Overview of the Whole Health System

Whole Health Comes to Life: An animated motion story 
depicting the Whole Health journey of Veterans.  

The Pathway to Whole Health: A look at peers reaching out 
to Veterans across the country and the impact it has. 

Skill Building to Promote Wellbeing: Hearing from Veterans, 
leaders and staff across VA, who benefit from skill building 
and support in their self-care.  

The Whole Health Approach to Clinical Care: Clinicians 
and Veterans share how this approach to clinical care has 
impacted them.   

The Veteran Perspective

https://youtu.be/Y9H5_UgDAjA
https://www.youtube.com/watch?feature=player_embedded&v=uixH17xyZW0
https://www.youtube.com/watch?v=0nkO-3PA29c&feature=youtu.be
https://www.youtube.com/watch?v=zjYvs9K_4n8&feature=youtu.be
https://www.youtube.com/watch?v=H4pVPnCdDw4&feature=youtu.be


The Whole Health Approach:  Mission, Aspiration, Purpose

Components of Proactive Health and Well-being 



Bringing WH to Life

https://www.youtube.com/watch?v=fgNzmQBGehU

https://www.youtube.com/watch?v=fgNzmQBGehU


• 2012: VHA Strategic Plan FY 2013-2018, Personalized, proactive, patient-driven care designated 
number one strategic goal. New Directions Design Summit (national thought leaders envision this 
model), 8 Centers of Innovation (COI’s) established and more than 200 Innovation Grants. 

• 2013:  NLC Approved this as the VA Model of Care (01/22/13), Executive Decision Memo signed by 
USH.

• 2014:  COI’s and Innovation grants evolve the model; Integrative Health Coordinating Center 
established.  

• 2015: SEC VA approved Whole Health as VA’s approach to Personalized, Proactive, Patient-Driven 
Care. 

• 2016:  Whole Health Design Sites launched; CARA legislation signed into law; delivery model 
refined; aligned with Opioid Safety and Suicide Prevention.

• 2017: 18 Flagship Facilities identified; Secured funding; CARA required report specific to Whole 
Health delivered to Secretary.

History of VA Commitment to Whole Health 



VA 2018 – 2024 Strategic Plan

VA 2018 – 2024 Strategic Plan

Strategy 2.1.4:Emphasizing Veterans’ And Their Families’ Whole 

Health & Wellness

• VA will significantly improve Veteran health outcomes by shifting from a system primarily 

focused on disease management to one that is based on partnering with Veterans throughout 

their lives and focused on Whole Health. VA will provide personalized, proactive, patient driven 

health care to empower and equip Veterans to take charge of their health, well-being, and to 

adopt healthy living practices that deter or defer preventable health conditions. 

• A Whole Health system focuses not only on treatment but also on self-empowerment, self-

healing, self-care, and improvements in the social determinants of health.

• How will we know we have arrived? Veterans have a good quality of life, defined by presence 

of positive emotions in daily activities, participation in society, satisfying relationships, and 

overall life satisfaction.

Current VA Metrics – Pathway (documented by CHAR4), Total Encounters, & Total Uniques



Whole Health Development Geography



Flagship Facilities

• VISN 1: VA Boston Health Care 

System

• VISN 2: VA New Jersey Health 

Care System (East Orange)

• VISN 4: Erie VA Medical Center

• VISN 5: Beckley VA Medical 

Center

• VISN 6: W. G. (Bill) Hefner VA 

Medical Center (Salisbury)

• VISN 7: Atlanta VA 

Medical Center

• VISN 8: Tampa VA Medical 

Center

• VISN 9: Tennessee Valley Health 

Care System

• VISN 10: Aleda E. Lutz VA 

Medical Center (Saginaw)

• VISN 12: Tomah VA Medical Center

• VISN 15: St. Louis VA Health Care 

System

• VISN 16: Central Arkansas 

Veterans Healthcare System (Little 

Rock)

• VISN 17: South Texas Health Care 

System (San Antonio) 

• VISN 19: Salt Lake City VA Medical 

Center

• VISN 20: VA Portland Health Care 

System

• VISN 21: Palo Alto VA Medical 

Center

• VISN 22: Tucson VA Medical 

Center

• VISN 23: VA Nebraska-Western 

Iowa Health Care System (Omaha)



Learning Collaborative



Peers:  Essential to engaging Veterans and are creating a Whole 
Health Movement 

• Over 1,200 Veteran peers are trained to facilitate the Introduction to Whole Health Course

• Over 7,200 Veterans have attended the introductory course, which is offered at 96% of VAMCs

• Collaborating with Voluntary Services, VSOs, and Vet Centers to train peers

Employees:  The VHA employees ARE the culture 
• Launching employee whole health, including VA Central Office

• Employees are given a personal experience of Whole Health, improving their well-being 
and facilitating cultural change 

• Early data shows employees with greater involvement in Whole Health have higher 
overall job satisfaction, workload satisfaction, workplace engagement, and less burnout 
and turnover intent 

Education:  The foundation for change
• Over 10,000 VA employees trained in Whole Health to date, 5,500 more to be trained in FY19

• Utilizing TeleWholeHealth and online resources for both Veterans and the field

• Building the VA core faculty in Whole Health- 60 faculty trained

Cultural Transformation Strategies



Evaluation Strategy

Veteran Satisfaction

Patient Reported Health Outcomes

Clinician/Staff Engagement/Burnout

Cost/Utilization

Implementation Tracking Survey (ITS)

Infrastructure Support:

Sites to hire a program evaluation assistant with 

CARA funding



Whole Health Library https://wholehealth.wisc.edu/

https://wholehealth.wisc.edu/
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Whole Health Education

Whole Health in Your PracticeWhole Health in Your Practice

Whole Health 101, 201, 202Whole Health 101, 201, 202

Whole Health for You & MeWhole Health for You & Me

Whole Health CoachingWhole Health Coaching

Taking Charge of My Life and HealthTaking Charge of My Life and Health

Specialty Whole Health CoursesSpecialty Whole Health Courses

National and Local FacultyNational and Local Faculty

W
H
O
L
E 

H
E
A
L
T
H



Integrative Health Coordinating Center

 Stood up in 2014 in OPCC&CT

 The IHCC is charged with developing and 

implementing CIH strategies in clinical activities, 

education, and research across the system. 

 Its two major functions are to: 

◦ identify and remove barriers to providing CIH 

across the VHA system

◦ serve as a resource for clinical practices and 

education for both veterans and clinicians
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Past and Present Barriers to CIH Implementation

• Difficulties hiring CIH practitioners 
• Difficulties coding/documenting CIH use 
• Insufficient or inconsistent CIH funding 
• Insufficient or inappropriate space
• Insufficient supply of CIH programs 
• Lack of CIH practitioners’ time 
• Lack of a CIH program coordinator/planner or support staff 

Prepared by EPCC-VA Taylor, Stephanie et al: Facilitators, Challenges and Strategies to Adopting and 

Implementing Complementary and Integrative Health Therapies 



• Acupuncture

• Biofeedback

• Clinical Hypnosis

• Guided Imagery

• Massage Therapy

• Meditation

• Tai Chi

• Yoga

VHA DIRECTIVE 1137: PROVISION OF CIH

*Note: Chiropractic care covered under previous policy



External Support for CIH: CARA 2016

S.524 - Comprehensive Addiction and Recovery Act of 2016  - Subtitle C—Complementary 
and Integrative Health (CIH)

• Sec. 931 Establishment of “Creating Options for Veterans’ Expedited Recovery” Commission

• Sec. 932 Expansion of research and education on and delivery of CIH to veterans.
– Development of plan to expand research, education, and delivery of CIH to Veterans 

(within 180 days)

• Sec. 933. Pilot program on integration of CIH and related issues for veterans and family 
members of veterans.

https://www.congress.gov/bill/114th-congress/senate-bill/524/text

24

https://www.congress.gov/bill/114th-congress/senate-bill/524/text


Veteran Demand: CIH Approaches Used in the Past Year
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52% used any type of CIH approach in the past year (n=1,230)

44% massage therapy
37% chiropractic
34% mindfulness
24% meditation (non-
mindfulness/mantram medit).
25% yoga
20% progressive relaxation
17% acupuncture
17% movement therapy
15% animal assisted therapy
14% acupressure
12% reflexology

11% mantram meditation
10% Tai Chi
9% guided imagery
9% healing/therapeutic touch or reiki
8% creative art therapy
7% biofeedback
6% Pilates
6% Qi Gong
5% Native American healing
4% EMDR
3% hypnotherapy/hypnosis

Taylor, SL, Hoggatt K, Kligler B. Complementary and Integrative Health Approaches: What Do Veterans Use and Want? JGIM, 2019 (in press). 



QUERI “Evidence Maps” 

https://www.hsrd.research.va.gov/publications/esp/reports.cfm 



Business Infrastructure

CDTC

Two CIH/Wellbeing Clinic Stop Codes
Impact analysis underway to remove copay

4 Character (CHAR 4) codes

National Note Title – Integrative Health Note



Position Descriptions/Qual Standards

• Whole Health Partners

• Whole Health Partner Supervisor

• Yoga Instructor

• Tai Chi Instructor

• Health Coach GS 7-target 9 PD

• Acupuncture Standard complete

• Massage Therapist Standard complete

• Yoga Therapist proposed



Expanding the Workforce

https://vaww.infoshare.va.gov/sites/OPCC/Shared%20Docume
nts/Graphical%20Models/COPHAWB.PNG



– The Pathway is a partnership with peers where Veterans are 
empowered to explore their mission, aspiration, and 
purpose, and begin their overarching personal health plan.
• TeleWholeHealth Facilitated Groups, TeleWholeHealth Coaching, 

TeleWholeHealth Partner Sessions, Intro to Whole Health via Telehealth

– Well-being Programs focus on self-care and equip each 
person with skill building and proactively supports one’s 
personal health plan with complementary and integrative 
health (CIH) approaches such as mindfulness, yoga, tai chi, 
and health coaching. 
• TeleYoga, TeleTai Chi, TeleMeditation, TeleWholeHealth Coaching

– Whole Health Clinical Care is provided by clinicians who use 
a whole health approach which based on the Veteran’s 
personal health plan. This care may be provided in the VA or 

in the community.
• Clinical Video Telehealth and VA Video Connect TeleWholeHealth 

Encounters

Whole Health and TeleWholeHealth
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Parent Station – Leslie Barnes providing 
Tai Chi instruction

TeleWholehHealth In Action 

. 

CBOC – Leslie Barnes providing Tai Chi instruction to 
Veterans

View of TeleYoga screen during class – Instructor visible in lower 

right screen.
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Examples of Vetted Free Online CIH Resources
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Standard Episodes of Care (SEOC’s)

• Approved number of visits

• Approved duration of treatment

• Outlines criteria for re-authorization

• SEOC’s developed  https://seoc.va.gov/
– Acupuncture and Chiropractic Care

– Biofeedback (including neurofeedback)

– Clinical hypnosis (medical and mental health)

– Yoga (although not a part of national contract)

– Tai Chi

– Meditation (Mindfulness-based stress reduction)

– Massage Therapy

https://seoc.va.gov/


Resources

• Whole Health – OPCC&CT Internet Site

o https://www.va.gov/PATIENTCENTEREDCARE/explore/about-whole-health.asp

o Mobile Apps and Online Tools: 
https://www.va.gov/PATIENTCENTEREDCARE/resources/Mobile_Apps_and_Online_Tools.asp

o Multimedia (many videos and audio files): 

https://www.va.gov/PATIENTCENTEREDCARE/resources/multimedia/index.asp

• Evidence reviews and maps have been completed in acupuncture, yoga, Tai Chi

mindfulness, and massage. For more information visit: 

http://www.hsrd.research.va.gov/publications/esp/reports.cfm

• List of various Whole Health and CIH research articles/reports: 

https://www.va.gov/PATIENTCENTEREDCARE/clinicians/research/evidence-based-

research.asp

• Whole Health Library https://wholehealth.wisc.edu/

• Integrative Health Coordinating Center: vhaopcctintegrativehealth@va.gov
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https://www.va.gov/PATIENTCENTEREDCARE/explore/about-whole-health.asp
https://www.va.gov/PATIENTCENTEREDCARE/resources/Mobile_Apps_and_Online_Tools.asp
https://www.va.gov/PATIENTCENTEREDCARE/resources/multimedia/index.asp
http://www.hsrd.research.va.gov/publications/esp/acupuncture.cfm
http://www.hsrd.research.va.gov/publications/esp/yoga.cfm
http://www.hsrd.research.va.gov/publications/esp/taichi.cfm
http://www.hsrd.research.va.gov/publications/esp/cam_mindfulness.cfm
https://www.hsrd.research.va.gov/publications/esp/massage.cfm
http://www.hsrd.research.va.gov/publications/esp/reports.cfm
https://www.va.gov/PATIENTCENTEREDCARE/clinicians/research/evidence-based-research.asp
https://wholehealth.wisc.edu/
mailto:vhaopcctintegrativehealth@va.gov


Questions???


