COLUMBIA COUNTY DEVELOPMENT AGENCY
BOARD OF DIRECTORS MEETING
MINUTES
March 16, 2016
The Board of Directors for the Columbia County Development Agency met in scheduled
session with Commissioner Anthony Hyde, Commissioner Earl Fisher and Commissioner
Henry Heimuller, together with Sarah Hanson, County Counsel and Jan Greenhalgh,
Board Office Administrator.
Commissioner Hyde called the meeting to order.
MINUTES:
Commissioner Fisher moved and Commissioner Heimuller seconded to approve the
minutes of the January 27, 2016 CCDA meeting. The motion carried unanimously.
HEARING: FY16 SUPPLEMENTAL BUDGET FOR CCDA:
This is the time set for the public hearing on the supplemental budget for the FY2016
Columbia County Development Agency.
Jennifer Cuellar, Finance Director, explained that there was a noticing issue and this
hearing has been postponed to March 30, 2016.
POSSIBLE PAYMENT TO CLATSKANIE RFPD:
Lorelei Juntunen and Nick Popenuk, ECONorthwest, were present for discussion on items
related to CCDA. Lorelei started with the possible early payment to the Clatskanie RFPD.
In early March, ECO received a request from Robert Keyser for urban renewal funds for
improvements to the Quincy Substation. After some conversations with Robert, it was
decided to table that request for a couple of years to allow time to get more information
and talk with the Board about how those payments might effect future cashflow. ECO
also received a request from Robert that they provide a clear path to what funds are
available and how they can be accessed. This is covered in an IGA between the CCDA
and Fire Protection District that was executed in 2004 and it identifies $565,000 for fire,
life and safety projects. Some of those have already been expended. The CCDA
contributed $40,000 a pickup truck in 2004 and an additional $79,960.20 towards a fire
truck. This is approximate $445,000 remaining that can flow through to the RFPD - the
question becomes when and how. The IGA defines what that money can be used for, i.e.
reimbursement for actual expenditures and it must be for capital equipment or facilities.
This is at the sole discretion of the CCDA. When the Board considers a payment to the
district, they will need to consider what information is needed and how it will effect the
CCDA cash flow. Lorelei would recommend that they meet with the district after the
upcoming budget season to discuss projects and funding. Commissioner Hyde
understands from his discussions with Robert Keyser that the money would be used for a

CCDA Meeting
3/16/16
Page 2

new fire station, but it is unknown which budget year they will be requesting funds. Nick
confirmed that they would not be requesting it for the 2016-17 budget.
FY2017 CCDA BUDGET:
Nick addressed the FY 2016-17 CCDA Budget. The Budget Committee will be meeting in
April, so ECO wanted to discuss the final numbers that the Board will be considering
going into the budget meeting. Because ECO has been meeting with the Board quite
regularly, the numbers are not going to change from prior discussions so they are not
looking for guidance on revenue forecasts, administrative costs and debt service
payments because they know what those are going to be. However, they do need to
discuss how much should the CCDA be dedicating towards prepayment of the road loan
versus how large of an ending fund balance the CCDA wants to have. When going over
the numbers, it doesn’t look like there will be sufficient funds to completely pay off the loan
in 2017. There is enough to pay the scheduled payment and a large pre-payment, but not
enough to pay it off. At the end of next year, if no prepayment is made, there would be
roughly $1.5 million ending fund balance and $1.8 million in remaining principal to be paid
on the loan. The question is, how large of a prepayment do we want to pay. A $1.25
million payment would leave a zero ending fund balance and there is some risk that
comes with that. He noted that with every $100,000 in extra payment saves $5,000 in
interest the following year. The CCDA could make a $750,000 payment with a $500,000
ending fund balance, with an extra $25,000 interest payment the following year and pay
off the loan in full the following year. Nick will be recommending that the budget reflect an
ending fund balance of $500,000, based on an early prepayment of $750,000. Discussion
was held on the options, with the consensus being the $750,000 prepayment on the loan.
There was no Executive Session held.
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With nothing further coming before the Board, the meeting was adjourned.
Dated at St. Helens, Oregon, this 16th day of March, 2016.
NOTE: An audio CD of this meeting is available for purchase by the public or interested
parties. A video of the meeting is also posted on our website at www.co.columbia.or.us
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