5 Signs It's Time to Outsource Your Market Research
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WHAT IS MARKET RESEARCH?
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IN-HOUSE OR OUTSOURCE?
Determining whether to utilize in-house staff or outsource your market research comes down
to a cost/benefit analysis. Will the impacts of obtaining relevant, vital information needed to
allow your business to grow with your existing staff outweigh the costs of outsourcing?
Many organizations like to keep their research internal, either by hiring
someone to split their time between this task and others or by putting
this responsibility on marketing leadership. This approach can be
advantageous as it allows organizations to keep tighter control.
Organizations that outsource their research usually see the benefit that
outside consulting firms have with niche staff holding the depth of
text here
experience and background
hello!
necessary to conduct research
more effectively
text here
and efficiently while allowing your team to concentrate on other things.

So, how can you tell when it's more efficient to hire or outsource your market research?

1. REVENUE SLOW DOWN
Do you find your revenue to be growing slower than
usual or slower than you'd like? Do you lack the
workforce and time to effectively analyze the reasons
for the slow down so that you can affect the change
needed? Analysis takes time and effort and many
times is overlooked. Marketing research can help you
weigh and quantify opportunities to prioritize those
with the highest revenue potential for your
organization.
A good consultant will help you analyze what you are doing well and what you could be doing
better based on market conditions, competitive analysis, and client analysis in relation to
your strategy and execution. The result will help you determine your highest payoff work and
your most pressing objectives based on where you want to be in a year, in three years, in five
years making sure that the number of priority objectives at any given time stays manageable.
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2. MARKETING IS OVERLOADED
The AEC talent war is not just a battle for technical professionals.
In today's climate, marketing leadership is getting tougher to find
and the elusive marketing coordinator experienced enough to
conduct market research effectively and efficiently is a unicorn.
Add to this your existing marketing workload of proposals,
campaigns, social media, opportunity searching and tracking,
CRM maintenance, PR, corporate marketing tasks and so much
more, how can you possibly stay ahead of the curve. The time you
lose on gathering the intel you need to develop winning
strategies can result in lost opportunities.
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Enlisting the assistance of a marketing firm to handle your market
research can reduce the workload of your existing staff, nullify the
need to hire more staff and allow you to dedicate a specific budget
item for market research through outsourcing.
3. MARKETING STRATEGIES LACKING RESULTS
How often do you find yourself able to step back from your
daily task list and contemplate the ways you can improve your
organization's direction? Effective marketing takes time and
thought. Busy marketers are often asked to rush strategy due
to workload and deadlines. Do you find yourself skipping
steps? Are you disappointed with the marketing results
you've been getting? Do you lack time to test concepts and
key messages to evaluate which ones your clients can relate?
How much are you paying for the development and execution
of marketing strategies, campaigns, materials and more that
are not based on current and accurate facts and opinions?
You likely are not getting the most out of your budget. It can be easy to fall into daily
routines without a critical eye towards measurement, analysis, and improvement. By having
research to back-up your marketing decisions, you can optimize your brand strategy choices
and minimize your risk for failure.
Leaning on an outside firm could help you rediscover your greater vision
and give you the time to properly develop and execute marketing
strategies that result in more opportunities and an increased bottom line.
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4. EXPANSION IS ON THE HORIZON
Whether you are considering expanding your services,
geographical reach or contemplating an acquisition, market
research can help determining the marketability and market
saturation of a service in the given market. This intel can
provide management with in-depth information regarding
crucial factors that have an impact on the target market and
existing marketing mix. Market research can also help you find
the information you need to make wise acquisition decisions
based on their place in the market.
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through observations and insights that you may miss. They also have
intel due to their experience and client base enabling them to
recognize common attributes of effective solutions.
5. YOUR BRAND IS IN NEED OF AN UPDATE

brand

Your brand is not determined by you, but by those who
experience you. Conducting regular research enables you to
make sure you are always adapting and evolving your brand
to meet long-term needs. It is easy to focus on maximizing
short-term results, but this can limit your brand's longevity
and relevance in the future. An effective branding strategy
begins with a client perception study. Surveys are great for
keeping in touch with clients, gaining feedback and if done
correctly throughout the project, addressing issues before
they become problems. However, a well-done client
perception study not only uncovers potential flaws in your
processes or strategies but also reveals your true
differentiators as seen by your clients.

While a client perception study can be conducted in-house, by
outsourcing, you are more likely to get honest feedback that will
help you develop your authentic brand along with strategies for
identifying opportunities for growth and expansion.
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SO, ARE YOU IN OR OUT?
While daunting and a lot of work, market research takes the
guesswork out of marketing and gives you the data and intel
that you need to drive your strategy and accomplish your
objectives and goals. This approach, while an investment, can
make your marketing not only easier but more effective. And
let's face it, there is no room for guesswork when it comes to
your clients. Good market research enables you to better
understand who your clients are, what they need, and how
they experience your brand.
Once you have realized Market Research is a necessity and that your organization cannot
afford to not be well informed then the question is: What is the best value for my dollar?
In-house or Out-Source.
When evaluating the cost of in-house versus outsourced market research, keep in mind that
the “cost” is not just the out of pocket expenses; it’s the time it takes to do it well. Evaluate
the time and focus that will take away from other priorities. Make sure that either your
in-house staff or the firm you hire has the skills and to design, implement and deliver results
without wasting valuable time and resources.
And remember, you do not have to choose between all-in-house and all-outsource.
Hybrid strategies can be extremely effective.
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