
  



 0617-TR-WMCH01

Four years ago, when Austin-based hotelier Liz Lambert first 
laid eyes on Todos Santos in Baja California, 47 miles north  
of Cabo, she knew immediately this was where she’d open 
the Hotel San Cristóbal, her first property outside of the U.S. 
“It was a place with a deep soul and a story that I wanted to 
tell,” she says of the historic mission town. Its relaxed vibe 
reminded her of Marfa, Texas (her second home), and that 
setting—framed by the deep blue Pacific and a golden  
desert coastline—is about as idyllic as it gets.

Working with Lake Flato, the sustainable architecture 
firm behind her Austin properties, Lambert and her team at 
Bunkhouse Hospitality did a deep dive into the regional  
culture and design, making bimonthly research trips for four 
years. The findings inspired the hotel’s polished concrete 
walls, hand-stamped tiles, and equipales, traditional rustic 
chairs made from tanned pigskin and woven cedar strips. 

But for Lambert, creating the hotel’s identity was about 
more than the local design vernacular: Bunkhouse hired 
New York–based Saira Hospitality, which specializes in  
giving local communities the skills to work in hospitality,  
to run a nine-week hotel school open to all Todos Santos 
residents, and now about half of the graduates work at the 
property. Chefs Edgar Palau and Lou Lambert rely on the 
town’s generations-old panga fishing culture for dishes like 
whole huachinango with fresh lime, and buy from family 
farms to supplement their seafood-focused menu. 
There are other plans in the works too: Palau will lead 

market tours and longboat-fishing excursions, “though the 
former lawyer in me says this is a bad idea,” jokes Lambert. 
“Those boats fly.” For now, there’s horseback riding, yoga, and 
surf lessons. And, if you’re staying in an oceanfront room 
from November through March, you can watch humpback 
and gray whales offshore from your outdoor sunken tub. 
S T IR L I N G  K E L S O

Baja Soul
Ever the master at channeling 
the essence of a place,  
Liz Lambert works her magic 
in Mexico.

Surf breaks surrounding the Hotel 
San Cristóbal, good year round, 
become epic during summer months. 
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