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Vicarage

What it Is.
A traditional seminary education in the Lutheran 
Church- Missouri Synod lasts 4 years.  The 3rd year 
of seminary education is traditionally a 
“Vicarage.”  (Similar to an internship.)  Men who 
have completed roughly 2/3 of their seminary 
education spend 12 months in a congregation 
learning from the pastors and people in the church, 
and experiencing pastoral ministry first-hand.  the 
Vicarage experience prepares the seminary student 
(and his family) for what awaits him in the Pastoral 
Office, gives him practical tools he cannot learn at 
seminary, and gets him excited for life in the Parish.  

The Vicarage Congregations benefit from having a 
full-time seminary student with extensive 
theological knowledge and zeal working with them 
in various capacities.  Vicars can preach, teach, help 
with youth ministry, help with the congregation’s 
outreach to the community and participate in many 
other ministries a congregation is engaged in.  
Vicars are not Pastors, however, and cannot 
solemnize weddings, hear private confessions and 
consecrate elements for the Lord’s Supper.  

The Church-at-Large benefits from having her 
future Pastors experience what they will face as 
Pastors in a learning, supportive and caring 
environment.  

Why Zion?

A quick guide covering the basics of the Vicarage Program: how it benefits us, how 
we can afford it, and how it will be a blessing for the church-at-large.

What is a Vicar?
A Vicar is a seminary 
student doing a 12-
month Pastoral 
Internship.  He has 
c o m p l e t e d t h e 
majority of his 
seminary education 
before he goes on his 
vicarage and can 
“do” 90% of what a 
Pastor does.

What can a Vicar do?
A Vicar can preach, 
teach, visit shut-ins, 
reach out to people in 
the community, lead 
youth activities, 
participate in any of 
the ministries the 
church is doing and 
assist the Pastor in 
any of his Official 
Acts.  

What can’t a Vicar do?
A Vicar should not 
consecrate elements 
of the Lord’s Supper 
and cannot perform 
weddings.  He also 
should not hear 
private confessions 
or provide pastoral 
counseling.   

How much will it cost?
The cost for the 
Vicarage program 
will be between 
$37,000 and $39,000 
depending on utility 
costs and whether 
the Vicar is married 
or single.  

Who benefits?
The Vicar benefits 
from experiencing 
ministry in a healthy, 
g r o w i n g 
congregation.  Our 
congregation benefits 
from his gifts.  The 
Church that will call 
him to be a pastor 
will benefit from his 
l e a r n i n g a n d 
experience with us.

Why do this now?
Given our size and 
potential for growth, 
our church would 
b e n e fi t f r o m 
additional ministry 
staff to meet the 
opportunities and 
challenges our Lord 
has seen fit to give 
us.  The Vicarage 
program will help 
meet these needs.
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The Costs
Vicarage costs vary.  The Vicarage Congregation is 
responsible for housing (and utilities), health 
insurance, a one-time Vicarage fee to the seminary, 
and a stipend.  There are nice 2 bedroom apartments 
within 5 miles of the church for under $800/ month.  
We are factoring in $200 per month on utilities.  The 
Vicarage stipend is (minimum) $1,550 per month.  
The Vicarage fee is $579.  Health insurance can be 
purchased through the seminary for $2700 annually 
for a single man and under $6000 for a married 
couple or family.  The estimated cost for the 
Vicarage program, therefore, is between $37,000 and 
$39,000.  

Howe can pay for the Vicarage Program:  

• $9,600 from savings in Pastor’s Benefits through 
June.  (Before the Vicarage begins.)

• $24,000 from savings in Pastor’s Benefits through 
the 12 months of the Vicarage. (If his family 
continues to receive benefits through Alissa’s 
work)

• $6,000 from money repaid to the Kingdom Fund 
from the Preschool (for the playground) over the 
12 months of the Vicarage Program.  

• Up to $28,800 from the Kingdom Fund for the 12 
months of the Vicarage Program.  

• $3,600 from increases in Sunday Offerings.

• $4,400 from mid-week offerings. (Assuming a 
Vicar will allow us to offer a year-round mid-
week service.)  

• $5,000 from special offerings/ donations from 
Zion members and supporters for the Vicarage 
Program.  

At this point, there is no One Way we WILL pay for 
the program, rather what we have are many paths 
for funding the program that will have no impact on 
our existing ministries.  As we get closer to putting 
our budget together for FY ’13-14, we will be better 
able to determine the wisest path for funding the 
program.  Even in a worst-case scenario, there is 
sufficient funding to easily cover the high-estimates 
cost for the Vicarage Program.  

From Here to There.
The path from here to receiving a Vicar is a 
relatively simply one.  

We will be voting to become a Vicarage 
Congregation next Sunday at the 
Congregational Voters’ Meeting.  Assuming 
we vote to become a Vicarage Congregation... 

Next, we request the required paperwork 
from the District Office and approval from the 
District to become a Vicarage Congregation.  
Upon completing this paperwork (hopefully 
by the end of January), we will send it to the 
St. Louis and Ft. Wayne seminaries.  

We may request either a married or single 
Vicar, as well as a Vicar who has gifts in 
particular ministry or personal area.  While 
there is no guarantee that we will  get exactly 
what we are looking for (or any Vicar at all), it 
is good to be as specific as possible with the 
seminaries about what our congregation 
offers, the experience we anticipate the Vicar 
will have with us, as well as what we are 
looking for in a Vicar.  

Vicars are assigned to their congregations 
usually in late April (although sometimes as 
late as the first week of May).  We may be able 
to send a delegation to the seminary to meet 
our Vicar after the service if we choose.  Vicars 
report for duty in either July or early August.  

After we have a  Vicar assigned to us, we can 
go about finding an apartment for him (and 
his family) and furnishing the apartment for 
him and await his arrival.

In all of this, please keep the entire process in 
your prayers.  Vicarage can be an extremely 
rewarding experience for a man about to enter 
the ministry.  Zion would benefit greatly from 
being served by a Vicar.  It seems like a win-
win proposition.  

On a Personal Note...
Vicarage was an extremely positive 
experience for me.  I was assigned a 
church (about the size of Zion) in 
Chattanooga, Tennessee.  I was the first 
Vicar they had, and as such was able to 
work with the Pastor to maximize my 
learning (in areas of ministry where I still 
needed to grow) as well as effectiveness 
(doing ministry in areas I was competent 
to be a blessing to the congregation).  

A positive experience will help the Vicar 
get a taste for what ministry can (and 
should) be like, as well as encouraging 
him and getting him (and his family) 
excited about the possible lifetime of 
ministry that God has for him in the 
future.  

As you think about the Vicarage 
Program, I would encourage you not to 
think about it in terms of what a Vicar can 
do for us.  (Certainly our congregation 
will be blessed.)  But rather in terms of 
what the Lord can do through our 
congregation to be a blessing to and 
prepare a man for Pastoral Ministry.  

Zion would make an excellent Vicarage 
congregation: we are small enough for 
the Vicar to be able to experience and get 
hands-on training in all areas of ministry 
we have, while being large enough to 
offer a wide-range of ministries he can 
experience. 

If you have any questions, please don’t 
hesitate to call or e-mail me.   
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