2016 Annual Report

Transportation
Managed Transportation
Organization (MTO)
For more than 40 years, the Transportation
Department has provided safe and reliable
transportation services for persons with disabilities, elderly persons and persons at-risk in
West Texas. During 2016, the agency added
five new state-of-the-art 15-passenger buses.
Each one is equipped with the newest safety
features including security cameras, onboard computer technology and wheel-chair
lifts. Under its contract with the Texas Health
and Human Services Commission (HHSC),
Amistad is the designated Managed Transportation Organization (MTO) for 23 West
Texas counties responsible for transporting
tens of thousands of clients to their medical
appointments.

Amistad’s Aging, Disability & Transportation
Resource Center (ADTRC) is a one-stop location to access comprehensive social services, health care, long-term services and
supports in West Texas. The ADTRC is part
of a state and federal network of Aging and
Disability Resource Centers (ADRCs) designed as single “entry points” to access
services for adults, persons with intellectual,
developmental and acquired disabilities,
caregivers, families and health care providers. During 2016, Amistad’s staff of Resource Coaches assisted 6,523 persons
through the program and an additional 56
persons through its Local Contact Agency
(LCA) Program.

Volunteers In Service to America (VISTA) made significant contributions in support of all programs and services at Amistad during 2016. Volunteers from all walks of life under the guidance
of a staff of VISTA Volunteer Recruitment and Fund Developers gathered support from diverse
segments of the community to enhance the agency’s capacity. Volunteers coordinated numerous
community activities including a successful charity golf tournament in May of 2016. VISTAs also
helped coordinate and build capacity for the Guardianship summer and holiday events and raised
more than $12,000 in in-kind and cash donations. One of their major accomplishments was the
development and implementation of the Companionship Program to assist clients in the Guardianship Department.
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Summary of Services Provided
2016
(Persons Served)
SOCIAL SERVICES
Aging, Disability & Transportation

Resource Center (ADTRC)

6,523

Local Contact Agency (LCA)

56

Guardianship

421

Money Management

44

Amistad for Veterans Project (AFVP)


General Assistance



Mental Health

572
79

Consumer Health Insurance Marketplace Enrollment
Services (CHIMES) Affordable Care Act


Face-to-face Client Encounters



Persons Reached-Community
Outreach & Public Education

Volunteers In Service to America (VISTA)

TOTAL

5,525

198,463

As the designated Managed Transportation Organization (MTO) for West Texas, Amistad’s Nonemergency Medical Transportation Services
(NEMT) are supported by its Call Center covering
23 Far West Texas counties.
Eligible clients are provided a wide-range of transportation options based on their medical needs
including trips to dialysis centers, doctors’ appointments, pharmacies and cancer treatment
centers.
Amistad’s Call Center staff is available to assist
clients reach their medical destinations by arranging demand-response transportation, mass transit
tickets and private car transportation through the
system’s Individual Transportation Participant
(ITP) Program. Eligible clients who require medical
treatment in other Texas cities are provided with
travel assistance. During 2016, the Call Center received more than 80,000 calls.

907

212,590

TRANSPORTATION
Managed Transportation Organization (MTO)

266,210

Area Agency on Aging (AAA)

2,112

All others

37,608

TOTAL
GRAND TOTAL

305,930
518,520
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The Amistad for Veterans Project (AFVP) was established in 2013 to
provide counseling for Veterans and their beneficiaries diagnosed with
Post-Traumatic Stress Disorder (PTSD) and/or Traumatic Brain Injury
(TBI).
The program is housed within the Aging Disability & Transportation
Resource Center (ADTRC), and provides wrap-around services empowering Veterans and their families to regain control of their own lives
despite the disruptions incurred in combat. The Amistad For Veterans'
Project (AFVP) is led by a Licensed Professional Counselor (LPC), Licensed Chemical Dependency Counselor (LCDC), and a Licensed Masters Social Worker (LMSW) who supports these clients using Cognitive
Behavioral Therapy (CBT) with an emphasis on anger management,
suicide prevention, assertiveness and interpersonal skills training.
Each veteran is offered 4 - 6 individual sessions and 2 - 4 family sessions. Didactic peer-to-peer support
groups assist veterans with resume writing, dress rehearsal, interviewing skills along with options counseling provided by a case manager and resource coaches.
The program affords the weaving of a safety net for each and every struggling Veteran coming to Amistad
for support that taps into the incredibly diverse strengths of such a holistic enterprise. Rather than
providing a single service, the AFVP connects all services and through transportation capabilities links
them with the veterans requiring support. "The open arms of our collaborators welcome Veterans, "said
Andrea Ramirez, Chief Operating Officer for Social Service Programs," affording them access to all the
agencies we engage."
Under the Texas Veterans Commission (TVC) grant program, qualified veterans and their families are eligible for “needs-based” assistance regardless of the discharge they received. Veterans may qualify for the
following:



General assistance



Rent/Mortgage payments



Utility payments



Transportation support



Housing



Job training and employment referrals
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The demand for low-cost health insurance
remained high during the fourth year of enrollment under provisions of the Affordable
Care Act. Community outreach and public
education through Amistad’s Consumer
Health Insurance Marketplace Enrollment
Services touched an estimated 203,988
persons during 2016. Total enrollment in El
Paso County exceeded 70,000.

Amistad’s Guardianship Program orchestrated compassionate care for 421 persons
with intellectual and developmental disabilities who have been declared to be incapacitated. Amistad is responsible for making the best decisions for its clients, thereby improving their quality of life. Guardianships are established through a legal
process and subject to supervision of
the court. Judge Patricia Chew and
Judge Eduardo Gamboa preside over the
two Probate Courts of the El Paso County.

Persons who are incapable of managing their own finances are often referred to Amistad’s
Money Management Program by numerous local and state agencies including the Probate
Court System, Adult Protective Services (APS) and the Social Security Administration (SSA).
Through funds raised by Amistad and a grant from the City of El Paso’s Community Development Block Grant (CDBG), the agency provided money management services to 44 persons in the El Paso Community during 2016.

During the year, the Board of Directors approved a new Strategic Plan through 2021. The five year plan was a
culmination of data obtained from community and employee surveys, peer agencies, board members and management staff. The Plan was guided by a consultant team (Incite Consultancy & MJD Associates) that spearheaded the process resulting in revised Vision and Mission Statements, and re-affirmed the agency’s Goals for
the next five year period.
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Left to right: Rosario Fernandez, Chief Operating Officer, Transportation Programs;
Roy Ortega, Community Relations Manager; Dalia De Los Santos, Human Resources
Director; Xavier Bañales, Chief Executive
Officer; Andrea Ramirez, Chief Operating
Officer, Social Service Programs and Michael Costello, Chief Financial Officer.

“Your teamwork demonstrated unity within the Project
Amistad organization which made me feel right at home. People with disabilities look for this type of unity that tells me you
are working together for the betterment of the public. Thank
you for your attention to my needs.”
—Garland Griffin, Client
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REVENUES
Aging, Disability & Transportation Resource Center (ADTRC)

$2,883,258

Guardianship and Money Management

$1,855,677

Transportation Programs

$6,146, 957

Managed Transportation Organization (MTO)

$14,950,931
$78,856

Community Support

Total

$25,915,679

EXPENSES
Program Expenses

$19,952,003

Administration and General

$4,988,001

Fundraising

$61,575

Total

$25,001,579*

*Unaudited - Bk stm 12-31-16

STAFFING LEVEL (As of December 31, 2016)

150

Beyond 2016
As Amistad entered its 41st year of providing transportation and social
services to El Paso and West Texas, a new $3.5 million, 31,000 square
foot facility emerged as its new home in North Central El Paso. The new
facility will expand the agency’s ability to better serve its clients well
into the future. The new facility is located at:

3210 Dyer St.
El Paso, Texas 79930
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Vision Statement
“Every individual has access to services that
promote a quality of life through the Amistad
spirit of compassion.”
Mission Statement
“To advocate, connect and deliver social services
to communities, ensuring a dignified and
meaningful life for all.”

Dan Olivas
President

Jan Engels*

Peter Nicolaou
Vice President

Robert Almonte II*

*Term ended 12-31-16

Robert G. Torres
Treasurer

Debbie Telles

Lisa M. Acosta
Secretary

Queta Fierro
President Emeritus

James Baca

Justice Yvonne
Rodriguez

Rosa Ortega

Jorge Vielledent

Project Amistad Main Office: 3210 Dyer St. El Paso, Texas 79930 Tel. 915-532-3790
Midland Office: 208 S. Marienfeld, Midland, Texas 79701 Tel. 432-218-9266
Project Amistad is a Domestic 501 c 3 non-profit corporation duly registered with the
Texas Secretary of State
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