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The Muckenthaler home in 1926. Courtesy of Mary Adair, family cousin.

Mission
The mission of the Muckenthaler is to provide our community with experiences that stimulate creativity
and imagination, and to conserve the heritage of the Muckenthaler Estate.
The Muckenthaler Cultural Center provides extraordinary exhibitions, performances and stimulating
educational programs to Orange County’s diverse communities and beyond.
We are a celebration of the human spirit through the arts.

History

Commissioned at an original cost of $35,000, the Muckenthaler home was built by Walter and Adella
Muckenthaler in 1924 atop a hill in Fullerton. The 18-room mansion on 8.5 acres was donated to the city in
1965 by Harold Muckenthaler, who wished to see his childhood home used as a cultural center for the public to
enjoy. In 1999, the Muckenthaler received designation by the National Register of Historic Places. In its 45th
year, “The Muck” now showcases more than 100 performances, gallery exhibits and classes every year, and
serves more than 25,000 people. We also host more than 75 weddings and corporate events each year. In
2008, we won the “Best Historic Site” and “Best Cultural Center” awards from OC Parenting magazine. In
2009, we won the Fullerton Chamber of Commerce “Quality of Life” award for best non-profit organization
in the city. In 2010, we won the “Best Arts Organization Award” from the county-wide arts council, Arts OC.
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Executive Director Report
Your Support is Overwhelming!
This year has been a roller-coaster of emotions. We have received our third straight year of regional accolades
with the announcement of an Arts OC Award for best arts program in the county. This–coupled with our
Chamber of Commerce Quality of Life Award last year for best non-profit in the city and our Readers Poll
Award in 2008 for best Museum from OC Parenting–let us know we are on the right track. The same week we
won the award, the city of Fullerton will cut our budget by $60,000, roughly 44% of maintenance and
program costs. Our supporters were amazing. We received more than 1,100 supporters on our Facebook page;
hundreds contacted the city supporting the Muck via phone, email and attendance at meetings. It was
heartwarming to see how many supported us as an important part of Fullerton’s cultural life. That translated
into a membership drive where we will strive to get 2011 members by 2011 (which would effectively erase our
budget shortfall) and again you responded. In the 2 months before the fiscal year ended, we received more than
121 new members!
As the new fiscal year progresses, we are on track to reach our goal. Concerts were slow in 2009 as was the
economy, but since we reopened the doors in February, the response has been great. In 2007, we had no sold
out shows. In 2008, (my first season here) we had two sold out shows. Last year we had four. But in the 2010
season, we have already had seven sold out shows! Audiences are great, and the media have been picking up on
the groundswell of support for the Muck with hundreds of articles, blogs, and YouTube videos.
I feel that 2010–2011 will be the hardest year for us financially because of the budget cuts, but it will be a peak
year for us in terms of programs. We have been experimenting for three years and have found our niche in this
region for programs that are not covered at the colleges and other venues: world dance, world music, traditional
jazz, site-specific work, and great North Orange County up-and-coming artists to the community. We have
introduced artists to the community that now regularly sell out here:
Janet Klein’s traditional jazz shows, Linda Gentille’s piano shows, Joe
Monti’s magic, and the Kutteran Chamuro Performers of Guam.
We have also featured local greats: Peter Brandon, Camarata Nova
Solisti, and those featured in our Fullerton Sings (our version of
American Idol for Fullerton), and our Solstice Folk Festival. We will
premiere a new city-wide festival, Fullerton Shadows, which could be
a vehicle for cultural tourism to Fullerton. Our Sister City Arts
Exhibits have been incredible exchanging culture with Mexico and
Korea. Next year will be Japan. Thanks to our new focus on outreach
and a great partnership with Crittenton Services, our classes almost
tripled in students, and we added many great new teachers and
programs. We provided outreach to Korean students through Study
Abroad and tutoring centers, Maple School students, Boys & Girls
Club and all Crittenton’s Foster Care sites.
I couldn’t be more proud of our place in the community, your
support, and our amazing staff, board, donors, corporate partners
and more than 600 volunteers that make this all happen every year.
Thanks for being a part of our success.
Zoot Velasco, Executive Director
3

Achievements in 2009–2010
Community
•
•
•
•

•
•

We received the Arts Orange County “Best Arts Organization in the County” Award!
Almost 600 attended our first free summer festival in June: a solstice festival with folk music and storytelling.
Seven sold-out concerts this year!
Produced the Musical Families Program, which provided free tickets to families and kids from Boys & Girls
Clubs, Crittenton Foster Care, four community centers at Garnet, Maple, Richman and Gilbert (sponsored
through grants from the Orange County Community Foundation, Jane Deming Foundation, S.L. Gimbel
Foundation, Phelps Family Foundation, and the Rotary Foundation); and through Fullerton Collaborative
Village Youth Partnership, which we co-founded.
We also provided 20 scholarships for classes and camps, gave free tickets to see partnered shows, such as
Culture Shock’s show with MTV hip hop dance stars in Hollywood. In 2010, we made our summer
festivals free to all to expand our outreach.
We provided free school tours of the house and galleries, with art workshops to 40 classes of the Fullerton
school district, seniors and other groups through a grant from the S.L. Gimbel Foundation and the Orange
County Community Foundation.

Financially
•
•

We negotiated a new contract with Colette’s Catering, our catering partner, giving us increased fees
from rental events and putting us in compliance with neighborhood and city guidelines for events.
Harold Muckenthaler kicked off our Legacy Club with a $25,000 gift in his late wife’s name. Shirley will
be missed, but work will go on here in her name in perpetuity. She joins Jane Deming, Carl Gregory, and
Mary Wells in the Legacy Club. (Bill McGarvey joined in 2010 with a $10,000 gift.)

The Amphitheater. Fullerton Sings Concert.
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Financials continued
•
•

We had a great year with all our fundraisers, including the Moonlight Masquerade, Motor Car Festival,
Farm Dinners, and Train Tours. We raised $86,000 net and another $40,000+ in corporate sponsorship.
We started a membership drive in March. Last year we had 250 paid members. By March that had
dwindled to 182. Between March and June we added 121 new and renewing members and now stand at
368 members. Our goal is 2011 members by June 30, 2011 (2011 X 2011!)

Classes
•
•
•
•
•
•

•
•
•
•
•

We had an average of 20 classes each week (an average of 41 hours/week) of instruction at the
Muckenthaler and three outreach sites through our partnership with Crittenton Services at their group
homes and refugee school.
We restructured our classes and added many new classes for adults and new kids camps and programs.
2,407 students participated in classes this year almost tripling our program.
With the addition of new classes, this has given opportunities for partnerships and for teachers to use the
Muckenthaler as a hub for the Arts.
Classes include Basic & Advanced Pottery, Punchong Ceramics, Native American Pottery, Fine Crafts,
Digital Photography, and Art & Design for adults; kids after school classes and summer camps include
visual arts, ceramics, theatre and hip hop dance.
Quilting, Ceramics, Theatre and Tai Chi continued to be offered free for seniors through our partnership
with the North Orange County Community College District.
The Muck’s outreach now includs programs all over North Orange County in the visual and performing
arts.
New artists and teachers have joined Willie Tabata, Young Shin Kim and Rowan Harrison at the
Muckenthaler recently to provide the community with a multitude of arts. They are:
Lorraine Welling (Music and Vocal)
Kurt Weston (Digital Photography)
Randall Chambers (Digital Photography and Video)
Anthony Trasport (Acrylic Painting, Trompe l’oeil)
Aaron Madden (Drawing and Painting, Animation)
Reynoldo Lopez (Drama and Theatre)
Tiffany Bong (Dance, Hip Hop)
Eva Ceci Ybarra (Summer Camps, Art & Science)
Eddie Tabata (Summer Camps, Digital Photography and Art & Science)
Collette Miller (Soft Pastels)
We are also part of internship programs with California State University, Fullerton and Troy High
School.
We expanded our contract/partnership with Crittenton Services providing Muck classes from four
hours/week at two sites to 16 hours/week at three sites.
We started a theatre program with Boys & Girls Clubs and are working to better integrate them into
Muck Programs.
Our summer program is now part of the Study Abroad programs for students who come to the U.S.
to study language, culture, and arts.
Thanks to our Center Circle Guild, Maple Elementary School received 10 scholarships to students
they selected to join the summer arts programs.
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Events
•
•
•

•

•

The Italian Garden. Winter Holiday Festival.

•

We expanded our arts programs from 63 events
last year to more than 80 events this year.
In 2007 we had no sold-out shows. In 2008 we had
2 sold out events. Last year we had 3 sold out events.
This year we had 7 events sell out!
Our first Sister City Exhibition in which we
partnered with our Fullerton Sister City Association
was a great success. We started with an Alfredo Zalce
exhibition, leading to annual exhibits planned with
Yongin, Korea in 2010 and Fukui, Japan in 2011.
We co-founded a Theatre Director’s Roundtable
(of all the NOC theatre executives) with Bob Jensen,
Dean of Fullerton College Arts Department, that will
produce Fullerton Shadows, a city-wide theatre
festival in October of 2010.
We created free summer festivals thanks to grants
from the OC Community Foundation, The Jane
Deming Endowment, Rotary Club of Fullerton, The
John W. Carson Foundation and the Phelps Family
Foundation which kicked off in June with a Summer
Solstice Festival with almost 600 attendees, a dozen
artists and groups and 6 non-profit guilds.
The Jazz Festival and Thursday night series in
poetry, storytelling, cabaret and concerts continue to
find an audience and win awards around the county.

List of 2009–2010 Programs
Galleries
01
02
03
04
05
06
07
08
09

July–September 2009
Morelia Mexico Sister City, Alfredo Zalce: Obra Grafica/Works on Paper
3D Gallery: Clay In California 2009
October–December 2009
Contemporary Quilts
3D Gallery: Hi Fiber: Fiber Arts Exhibit
February–March 2010
Kurt Weston: Seasons In The Prayer Garden
April 2010
Annual Fullerton Teen Arts Competition
May 2010
Don Derler & Cliff Cramp: Art of the Automobile
3D Gallery: Pine Design 2010: Cub Scout Pinewood Derby Cars
June 2010
The Muckenthaler Student Art Show
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Special Events
10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25
26
27
28
29
30
31
32
33-38
39

August 2009
September 2009
September 2009
October 2009
October 2009
November 2009
November 2009
November 2009
December 2009
January 2010
February 2010
February 2010
February 2010
February 2010
March 2010
April 2010
April 2010
May 2010
May 2010
May 2010
May 2010
May 2010
May 2010
May- June 2010
June 2010

Best of Summer Smokin’ Farm Dinner
Dancing With The Beatles: Cal State Dance Department Show
Camarillo Oktoberfest Car Show Train Tour
DreamShapers Presents The Orange County Storytelling Festival
Salon LuJon & Colette’s Catering present 3rd Annual Moonlight
Masquerade Ball
Iron Chef Chili Pepper Farm Dinner
Riverside Train Tour
2nd Legacy Breakfast
Target presents Winter Holiday Festival & Open House
Albuquerque 8 Day Pueblo Train Tour
Jazz Festival Subscriber Wine & Cheese Reception
and Book Signing Event
Muffins @The Muck Press Breakfast
Angeli’s Italian American Farm Dinner
Chinese New Year Train Tour
Community Artists Auditions
Spring Holiday Festival & Monster Egg Hunt
Dash Bash Concert Event
Mother’s Day, Eric Ekstrand Swing Band Brunch & Tea
Rotary Lunch at The Muck
Chamber Sunset Mixer
15th Annual Motor Car Festival- Hot Rods
15th Annual Motor Car Festival- Concours D’Elegance
Steam Train Tour to San Diego
4th Annual Jazz Festival
3rd Legacy Breakfast

Jessica Fichot Band. Summer Solstice Festival.

Fishtank Ensemble. Summer Solstice Festival.
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Performances
40-48
49-52
53-60
61-64
65-71
72-78
79-81
82-85

July–October 2009/February–June 2010 (Monthly): Moon Tide Press Second Thoughts
Poetry Readings
July-October 2009 (Monthly): Davis Barber Productions Second Run Film Series
(2nd Tuesdays): Chicano Rock, Osama, Shorts from the Greats, Chaplin with Live Piano
July–October 2009/June 2010 (Monthly): Davis Barber Productions Storytelling Series
(2nd Wednesdays/Thursdays in 2009/ 1st Thursdays 2010): Linda King Pruitt, Vicki Juditz, Angela
Lloyd, Olga Loya, Laura Bosworth, Community Storytellers, David O’Shea and Barbara Clark
July–August 2009 (Monthly): MucKids Series 2nd Saturday Mornings: Future Shock Hip Hop,
Saxophobia, Santa Ana Zoomobile, Zoot’s World
July–October 2009: Cabaret Series (2nd Thursdays 2009/3rd Thursday 2010): Monette Velasco
Broadway Greats, Across The Pacific Korean Dance, La Habra Ukulele Ensemble & Tehani, Joe
Monti Magic, Andrew Marks, Clownzilla, Relevant Stage
July–October 2009/June 2010 Fullerton Community Bank Summer Festivals: Brasil
Brazil, Orange Empire Chorus A Cappella Festival, Going South Band, Linda Gentille Great
American Ragtime Show, World Dance Festival, Solstice Folk Festival
February–June 2010 Concert Series: Janet Klein, Mrs. Murphy’s Chowder, and Jay Buccanan
2010 Classical Series: Camarata Nova Solisti, Brian Noel & Mary Palchak, Montage Civic
Orchestra, Nouveau Contemporary Ballet

Erik Ekstrand Ensemble. Mother’s Day Brunch.

Janet Klein. Motor Car Festival.

2010–2011 Planned Events (subject to change)
Gallery
Four quarterly exhibit openings include a Sister City show with Yongin, Korea, from July–September 2010; a
solo exhibit by artist Jose Lozano October-December; an Asian calligraphy show in February/March; and an
April show (TBA).
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Spoken Word
Performances by Steven Henagar, Leon Leyson, Zoot Velasco, Michael McCarty, Linda King Pruitt, Jude
Narita as well as eight poetry readings by Moon Tide Press, with guest musicians that include John York of
the Byrds.

Dance, Theatre and Cabaret

Performances include ArchiTexture Site Specific Dance set on the Muck’s façade; Abbit The Average; Kinetic
Theory Circus; Magic Castle great Joe Monti; PLAID Irish Dance Company with celtic band “When Pigs
Fly”, and Relevant Stage’s version of Forever Plaid.

Live Concerts

Performances include five classical concerts with Jung Trio, OC Wind Symphony and the All American Boys
Chorus; five “Live At The Muck” cconcerts, including our own version of “American Idol” called “Fullerton
Sings”, Local boy and country music rising star Peter Brandon, and Muck favorite Linda Gentille; a new Trad
Jazz Series for 2011 with a Jazz A Cappella concert starring Vocal Magic; and a new World Music series with
two fantastic groups including last year’s Solstice festival favorite, Fishtank Ensemble.

6th Annual Jazz Festival

Six more concerts late May/June 2011, produced by Eric Futterer and Glen Cashman, with Honorary Chair
Howard Rumsey.

Festivals

Two Free Summer Festivals in 2010: an A Cappella Music Festival in July and a World Dance Festival in
August; our free winter holiday festival; planned festivals for 2011 include a youth festival in March, and a 2nd
Annual Summer Solstice Festival in June. (48)

Special Events

Special events include a Ballet Folklorico Festival in July 2010 and on Cinco De Mayo 2011; our new
city-wide Fullerton Shadows Theatre Festival (which we co-founded); and two spring events, including a
documentary film festival. (53)

Fundraisers

Fundraisers include our Moonlight Masquerade Ball in October; our 16th Annual Car Show in the spring
with some new events like a concert event and a parade; five farm dinners; and four train tours.
Total: 67 events planned for 2010–2011
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Volunteers
•
•
•
•
•
•

Center Circle, established in 1967 and led by Kathryn Baptista and Ginger Tomes, stayed active with
150 total members running our gift shop, concession stands and hosting card parties, bus tours, fashion
shows and holiday events that raised $12,000 for the Muck.
A committee of 40 members ran our Car Festival, led by Nick David, and raised more than $30,000
in proceeds and sponsorships.
A committee of 16 members led by Jonathan Poore of Salon LuJon and Colette Coffman of Colette’s
Catering hosted our Moonlight Masquerade Ball Gala and raised over $45,000.
We hosted 50 interns from 7 local colleges, including Notre Dame, Carnegie Mellon and Korea
La Sierra Adult Transition School provided us with five developmentally-disabled youth each week
who cleaned our theatre and helped with other chores before our weekly shows as part of a training
program.
More than 600 volunteers and five volunteer docents were used for our 80+ events last year.
Special thanks to Boy Scouts of America, EV Free Church, Explorers Program, Fullerton
Union High School Key Club, Honor Society, National Charity League and Sunny Hills
Key Club.

Publicity

Since we launched our new website, we have seen an increase with our online traffic. We recently added
a YouTube channel, a photo gallery, a weekly blog, and continue to build a strong social
networking presence.
Average website visits/page views: 2,238 per month; 5,696 per month
Facebook: 392 friends; more than 1,100 supporters for specific events
YouTube: 50 videos
The Muckenthaler has also received attention and recognition in both print and online, with approximately
247 calendar highlights, blog posts and articles.

Statistics
•
•

•

1,911 people attended our Motor Car Festival, down from 2,513 last year. This was in large part due to a
competing major county-wide car show that moved their date to our Saturday show. However the show
itself was very successful, well-received and garnered much press. Sunday almost matched the
unprecedented success of last year’s show with record attendance.
4,902 patrons went through our galleries (not counting the thousands from our performing events and
festivals that see the exhibits, as we don’t count them to avoid double counting, down from 5,165.
Considering we had to close our basement gallery this year due to ADA issues and had half the number
of exhibitions since January this is actually an increase in people coming to individual exhibitions since
we revamped the galleries in January.
25,098 patrons came through all our programs this year almost equal to last year’s 25,321. The lower car
show turnout and cuts in gallery are reflected in this number, along with slow sales the last half of 2009,
or it would be much higher. 2010 has been a banner year in most respects.
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Successes
•
•
•
•
•

Up 35% We had 85 programs this year up from 63 programs last year
Up 43% 4,002 people attended our performing arts events up from 2,795 last year
Up 47% Last year we had 250 paid members. We now have 368 paid members
Up 183% 2,407 students up from 848 students thanks to a new framework for classes and our great new
partnership with Crittenton Services and outreach programs
Our total income was 6% higher than projected at $724,968 and Up 12% over Last year’s $647,300

Overall, we have weathered a long recession in which arts organizations have been hit hard, and we are doing
well with more programs, more attendance, more students, and very little down sides. Next year will be “a
harder row to hoe” given our budget cuts of $60,000 and a continuing slow economy but we have plans in
place to deal with the forecast.

The Muckenthaler estate from the air, circa 1930’s. Courtesy of the Fullerton Public Library, Launer Room.
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Current Board
Board President
Jane Parker, Board President
Jane holds B.A. degrees from the University of Michigan in English and Art History. She has been a long
time community volunteer in Fullerton with the Junior Assistance League, National Charity League of
Fullerton, and Meals On Wheels. She started the first ‘Garden Guild’ in 1989 with more than 100 members.
Jane organized field trips and lectures so successfully that she was soon recruited to the board. Enthusiastically,
she supported and initiated the “privatization” of the foundation in 1990 and successfully negotiated a contract
with the city that changed management of the center to the foundation in 1994. She helped inaugurate the
Motor Car festival, now in its 16th year. She was elected board president in 2001 (her fourth term in that
position).

Board of Directors

Peggy Albert, Vice President
Marianne Dolan, Vice President
Carol Danforth Futterer, Vice President
Craig Walker, Vice President
Susan Williams, Treasurer
Pam Clark, Secretary
Kathryn Baptista, Committee Chair
Nick David, Committee Chair
Ginger Tomes, Committee Chair

At Large: Bob Carver, Seon Chun-Burbank, Andy Ersek, Jerry Mackey, Fred Ouweleen, Marcia Ryan, David
Schindele, Dave Skaien, Joanie Stein

Advisory Board: Barbara Gregory, Henry Jones, Drew McClelland, James R. Phillips, Wayne Wedin

Staff

Zoot Velasco, Executive Director
Zoot started his 12–year career as a dancer, mime and actor in 1982. He holds a B.A. degree in dance
performance from St. Mary’s College. He toured his one-man stage shows internationally, appeared in
commercials, film and television, and taught in schools, juvenile halls, prisons, malls and hospitals under 16
grants and numerous commissions. He created and produced programs, including the 1992 CAC- LA Riot
Recovery Program in Watts with the California Arts Council and the 1994 Los Angeles Earthquake Recovery
Program. He received a California Arts Council Multi-Cultural Community Leadership Fellows award and a
City of Pasadena Fellows award and many commendations from the cities of L.A., Long Beach, Ventura and
Oxnard for his community work. From 1994–2000, he managed a prison arts program, creating the first
inmate music CDs produced in prison, the first youth deterrent program in the form of a play and handmade
books in museum collections at the Getty, Hammer and Library of Congress. In 2000, he managed all cultural
programs in the Harbor area and opened four new art centers for the City of Los Angeles Cultural Affairs
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Department. In 2002, he left the City to
work as a non-profit arts consultant raising
more than two million dollars for a dozen
organizations and planned four new youth
centers. He served as a long-term
consultant for Bethune Theatredanse,
Unusual Suspects Theatre Company, and
Homeland Cultural Center before starting
his tenure at the Muckenthaler in mid-June
2007. He says it was love at first site!
Matthew Leslie, Director of Exhibitions
Matthew Leslie coordinates traveling shows
and organizes original exhibitions for the
galleries. His museum career began at the
Fullerton Chamber of Commerce Award Ceremony
Newport Harbor Art Museum (now
OCMA) while earning his B.A. in studio
art at the University of California, Irvine. He currently chairs the Muckenthaler’s Visual Arts Committee, and
is a founding board member of the Santiago Creek Watershed Preservation & Restoration Project.
Janette Pyun, Director of Administration
Janette Pyun oversees administration of the office. She started her museum career six years ago as a volunteer
at the Muckenthaler, when she decided to fulfill her desire to give back to the community, and worked her way
up to her present position after being an administrative assistant, membership coordinator, and executive
assistant. Janette has a B.A. degree in architecture from the University of California, Berkeley.
Kevin Staniec, Director of Marketing
Before joining the Muckenthaler Cultural Center family, Kevin worked for the Autry National Center and the
Orange County Museum of Art. Kevin also created ISM: a community project, an international arts non-profit
organization, which produces art fundraisers and publishes limited edition art books. He has worked with the
Long Beach Museum of Art, Orange County Center for Contemporary Art, Skirball Cultural Center and
many galleries across America. Kevin earned his B.F.A. from the School of Film and Television at Chapman
University. He also received a minor in English, with an emphasis on Creative Writing.
Additional Staff
Jessica Chen, Accounting Associate
Rick Fuentes, Facility Supervisor
Jamille Mohammed, Security
Takashi Takemoto, Groundskeeper
Ann Milazzo, Weekday Receptionist, Volunteer Coordinator & Event Ticketing
Karen Lucas, Weekend Receptionist
Willie Tabata, Lead Artist
Additional Instructors include Artists in Residence Youngshin Kim and Rowan Harrison and Lorraine Wicks,
who leads our partnership with the North Orange County Community College District, School of Continuing
Education – Older Adults Program.
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Grants
We wrote 16 grants in 2009–2010, of which 13 were funded and one is pending.
We received grants for 2009–2010 Programs from:
S.L. Gimbel Foundation Fund

of the Orange County Community Foundation $15,000

School Tours
Music Education Programs and Scholarships

of the Orange County Community Foundation $7,000

Music Education Programs
Music Education Programs
Arts In Education Planning Grant
Holiday Festivals
Holiday Festivals
Motor Car Festival Fundraiser
Spoken Word Performances

John W. Carson Foundation
Jane Deming Foundation Fund

$10,000

Rotary Club of Fullerton
California Arts Council
Target
National Charity League
Bank of The West
Poets & Writers

$5,500
$2,500
$2,000
$1,000
$750
$600

Total Grants for 2009–2010 Programs: $43,350
NOTE: Some of this money was received last fiscal year for programs in this fiscal year
Grants written in 2009–2010 and received for 2010-2011 Programs include:
The Wilson W. Phelps
Family Foundation
City of Fullerton City Council/
Redevelopment Agency
OCCF James Irvine
CAA Initiative
CA Arts Council

$10,000

Free Summer Festivals

$4,375

Fullerton Shadows Marketing

$5,000
$8,400

Fullerton Shadows Marketing
Crittenton Refugee School Arts Program

Total 2010–2011 Grants already accepted: $27,775

Second Sunday Festival. Art Class, Ceramics,
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Walter Muckenthaler with his siblings (standing)
and parents (seated), 1935. Courtesy of Mary Adair.

Adella and Harold Muckenthaler, 1926.
Courtesy of Mary Adair.

Corporate Program Partners
City of Fullerton
Colette’s Catering
Salon LuJon
Fullerton Community Bank
Chevron
Davis Barber Productions
AAA
Volvo of Orange County

$137,000
$20,000
$16,000
$10,000
$7,500
$5,000
$3,000
$3,000

Maintenance and Program Support
Moonlight Masquerade Ball
Moonlight Masquerade Ball
Second Sundays Festivals
Motor Car Festival
Storytelling at The Muck
Motor Car Festival
Motor Car Festival

And Bank of The West, CM School Supply, Golden West Pipe & Supply, Maly’s Of California, Inc., McCoy
Mills Ford, Meguiars Car Products, Pulmuone Wildwood Inc., Smokewood Enterprises, Southern California
Gas Company, Target, Volvo of Orange County, Wang Globalnet
In-kind donations: At Home In Magazines, Benchmark Custom Woodworks, Heroes Restaurant, Letter
Perfect Signs, Moon Tide Press, and Walker & Associates

Major Individual Sponsors

Don & Peggy Albert
Peter & Thelma Karagines Sr.
Harold Muckenthaler & Family
Doug & Ann Myles
John Phelps
Blake Smith
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Major Foundation Sponsors
California Arts Council
Crittenton Services
Fullerton Sister City Association
James Irvine Foundation
John W. Carson Foundation
National Charity League
National Endowment for The Arts
Orange County Community Foundation
Phelps Family Foundation
Poets & Writers Foundation
R. C. Baker Foundation
SL Gimbel Foundation
The Rotary Club of Fullerton

Legacy Club Our new group of endowment donors
Jonny Copp
Jane Deming
Carl Gregory
Bill McGarvey
Harold & Shirley Muckenthaler
Walter & Adella Muckenthaler
Emmett & Mary Wells

Art Classroom. Multi-Arts Summer Camp.
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Budget
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Budget Notes
Payment to class instructors went under salaries rather than classes this year as we restructured our education
framework. (Last year they were under “classes” expense item as they worked on percentage. They are now
hourly.) Although it seems the salaries increased as more classes were taught, staff and salaries did not change.
Technical crew and maintenance crew are also under salaries. Since there were more events, these also inflated
the salaries category.
Expense categories do not always match up with income categories for the same programs because grants,
foundations and corporate sponsors that fund free programs are not reflected in the income from ticket sales.
Meanwhile, their expenses are grouped in with expenses from ticketed programs, making it difficult to see how
much money came in for performing arts programs versus expenses. Fundraisers income also does not reflect
corporate sponsorship and individuals donations that come in for these fundraisers–they raise much more than
their line item would suggest.
Not all grants received are listed under “grants” and some grant money for this year came in last year.
Foundation money can also be from foundation grants. We may consider combining these two categories in the
future.
Expenses were higher this year because we lengthened our season, added series and events, and grew our
classes. In 2010–2011 we will be cutting back slightly in events, series and staffing, but not classes.

Multi-Arts Summer Camp, Second Sunday Festival.
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2007 Strategic Plan Update
Membership
We wanted to double our membership in three years, and we have almost tripled membership.

Board Development

We have revamped our by-laws and reenergized our board with new recruitment and new officers for
2010–2011. Things are falling in place for our 2015 capital campaign. A new board recruitment committee
is hard at work.

Fundraisers

We have successfully separated the Gala from the Car Show by creating the Moonlight Masquerade Ball as
a second fundraiser increasing greatly our fundraising potential. We also added the farm dinners, which have
been a successful, smaller fundraiser that is easy to produce. The train tours have proven to be a surprising
source for new revenue.
Other fundraisers establish grant funded programs that serve youth and seniors, and more importantly, our
mission. We have successfully received new grant funds. Last year we started our Legacy Club to enlarge our
endowment program and a memorial endowment program which have brought in tens of thousands in new
money already. Our membership drive has the potential of bringing in another $60,000 to $80,000 in new
money to replace our budget cuts.
We hope to expand on film rentals, which we have been marketing, on-line giving, and corporate support.
We also sell block tickets to events with groups; collect and recycle cell phones for cash and get money from
Grocery tapes programs with Ralph’s and Albertsons.

Art Classroom. Ceramics.

Main Gallery. Farm Dinner.
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The stone gazebo. Courtesy of the Fullerton Public Library, Launer Room

Facility and Grounds
It’s been two years now since our Facility and Grounds have switched from contract to staff positions (saving
us money). With improvements to the grounds with our catering partner Colette’s and the City, and great
landscape and facility staff in place, all agree the grounds have never looked better. We are still working
on restarting the Garden Club.

Capital Campaign

Our new building has progressed nicely picking up support through a series of “Legacy Breakfasts” unveiling
plans for the new building and renovations. We have had three such events to date. We have been put into the
City’s budget for a revisioning of our masterplan, the first step to getting the project rolling. We have identified
sources for the funds to conduct the masterplan and have started building our endowment.
We are on target to have the project up and running by our 50th anniversary in 2015.

Rentals

We have finished the renegotiated Colette’s Contract and are receiving more money from the rental events.
We are still working on attracting filming to the Muck and have been successful at getting some commercial
photo shoots for print advertising. We have been successful at getting community groups for weekday rentals
and partnered programs.
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City Contract
A new city contract is still being negotiated with setbacks due to the economy. The state of city budget cuts
led to massive budget cuts to the Muck. We are still negotiating under a new framework in this economy. It
looks like we will not have as much city support as we move forward.

Class Restructuring

We changed our structure from contract teachers working on a percentage to hourly contractors and
employees, which puts us in a position to be able to offer more classes to more students at much lower prices
while paying teachers fairly and still making enough for the Muck to pay our administrative costs and
marketing of the classes. This restructuring has already provided a great partnership with Crittenton Services
providing art programs for their school and group home. We are working on other partnerships with
after-school programs, private schools, tutoring groups, juvenile probation and community centers. With our
new structure we can offer high quality art classes at lower prices than these groups can offer themselves. We
continue to work at better marketing of our classes. We are also developing standardized “VAPA-compliant”
curriculums for these classes.

Homeowners

Issues with noise from our events that were very prevalent two years ago have been completely mitigated. We
received one complaint all of this year, and only two complaints last year (compared with five complaints each
week in 2008). We now have regular quarterly meetings with homeowners at the Muck.

Spring Holiday Festival.

Art Classroom. Basic Pottery.
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Cover. Summer Newsletter 2009.

Cover. Autumn Newsletter 2009.

Cover. Winter Newsletter 2009-2010.

Cover. Spring Newsletter 2010.

Cover. Summer Newsletter 2010.

Cover. Fullerton Shadows 2010.

Conclusion
Considering the economic climate, we have progressed nicely with our strategic plan since its inception in
December 2007. We have found new sources for income, expanded classes, developed an audience for
performances, and presented high-quality exhibitions. Exhibits no longer dominate our mission but are as
equally important as our stages and classes. Fundraising now has a large pool of funds from many sources
rather than one fundraising event and one source of earned income. Corporations, who see us as active in the
community and winning awards with tens of thousands coming to our events, are starting to see the benefit of
sponsoring programs at the Muck as an investment in the soul of the community, as well as a great bargain
compared to other types of advertising. As we begin a large capital campaign over the next five years, we
believe we have re-energized the Fullerton community to see the Muck as a regional hub for the arts,
conferences, weddings, events and filming that can bring many people into Fullerton to dine, shop and live
a greater quality of life.
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