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Overview

Kiwanis International (KI) has begun a process to reposition the organization
and strategically focus its resources on identified wants, preferences, and needs
of its clubs, club members and the communities they serve.  As part of this
process, the organization seeks to establish a knowledge-based governance
structure and to create a strategic plan that will lead to continued success for the
organization. This plan will facilitate (a) KI’s identification of the future needs of
members, and (b) KI’s options for satisfying those needs.

October 2-3, 2002, the KI Board of Trustees and staff met to consider strategic
questions about the institution’s future, and to begin the process of thinking and
planning strategically.  Glenn Tecker, President and CEO of Tecker Consultants,
LLC (TC), and Paul D. Meyer, CAE, Principal Partner, of TC led the group in the
process. During the session, the group engaged in dialogue and deliberation
yielding a number of insights and decisions.

The framework used for the discussion was a model of strategic judgments
organized into four time-related horizons:
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Using the Four Planning Horizon’s model as a framework and results from
several information collection opportunities including an extensive worldwide
qualitative research project assessing member needs and the future direction of
organization, the session participants created the following:

♣ A set of assumptions about the future of Kiwanis International and
the larger worldwide population;

♣ A list of relevant factors in the long-range horizon (10-20 years into
the future), core purpose, core values, Big Audacious Goal (B.A.G.)
and a vivid description of future success;

♣ A set of mega issues  – critical questions that will need to be
answered in order for KI to position itself strategically in the future;

♣ Five goal areas that identify where the KI will direct its energy in
the next several years. The goal areas focus on outcomes beneficial
to clubs, club members, and the communities they serve.

♣ A set of strategic objectives each goal area.

The following report reflects the strategic thinking of the Board of Trustees who
met in October 2002 and participated in online discussions between November
and December 2002.

In addition to Trustee input, an extended group of KI leaders considered the
elements of KI’s strategic direction and provided valuable input and insights on
numerous occasions.

Development of Strategies

On January 31, 2003, the Board reconvened to consider recommended revisions
to their initial strategic planning document and to continue the process by
developing strategies.  Strategies identify the actions that the organization will
commit its resources to in order to accomplish its goals.   Strategies bring focus
to the operational allocation of resources.

Program Assessment

Prior to the January meeting of the Board, the KI staff participated in a process
that examined the organization’s current portfolio of programs.   The purpose
of this process was to create a set of recommended strategies to expand or
discontinue programs for the Board to consider during their strategy
development meeting.  The staff used a program assessment tool that rated
each program using three dimensions:  program attractiveness, competitive
position, and alternate coverage.
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An Ongoing Process of Thinking Strategically
KI’s leadership views the process of strategic planning as an ongoing process
within KI. This is not a “strategic planning project” that is completed. Adoption
of a plan is an affirmation of the general intent and direction articulated by the
vision, goals and strategic objectives.

Progress toward achieving plan strategic objectives will be assessed annually,
and the plan will be updated based on achievement and changes in the needs of
the communities served.
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5-10 Year Planning Horizon
~ Assumptions About the

Relevant Future ~

In order to make progress against the 10-30 year Envisioned Future; an organization must
constantly anticipate the strategic factors likely to affect its ability to succeed, and to assess the
implications of those factors. This process of building foresight about the future will help KI to
constantly recalibrate its view of the relevant future, a basis upon which to update the strategic
plan on an annual basis.  As the outcome-oriented goals that will form the basis of the long-range
strategic plan will be based on this foresight, annual review of these statements will be an
appropriate method of determining and ensuring the ongoing relevance of the strategic plan.

Assumptions

The assumptions listed below represent work originally started by the KI Board
of Trustees, added to by new Board members at an Orientation Session and then
added to further by members globally.  Assumptions that were universally made
are identified first.  Assumptions that were not identified by every region or
group are listed in the second category.  An important consideration in
interpreting the results of this exercise is that all assumptions may not affect all
parts of the world and may not affect all parts of the world at the same time and
in the same way.   On the other hand, all assumptions should be considered by
all regions before deciding which are more appropriate for a given part of the
world.

The key question groups considered globally to create the assumptions was:

♣ What assumptions can we make about the relevant future
environment of our cause arena that KI needs to consider?

Groups considered this question using five categories.  Session participants were
divided into smaller groups to discuss their assumptions and then presented
them to the larger group.

Social Values and Demographics

Universal Assumptions:

♣ Changes in political structures worldwide will enhance service
opportunities.

♣ Populations are aging.
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♣ A certain percentage of the population will continue to have a desire to
serve others.

♣ Global awareness of needs will continue to grow.
♣ Two-income families are increasing.
♣ Time constraints will continue to increase.
♣ Changes in health services, education, economic conditions, and religions

could result in either positive or negative consequences.
♣  Multi-ethnic, multi-lingual and multi-cultural communities will increase.
♣ Populations will continue to fluctuate and migrate.
♣ There will be increased involvement of women globally in service

organizations.
♣ As societies become more technologically advanced, personal

relationships will break down.
♣ There will be an increase in the non-traditional family structures.
♣ There will be a growing number of volunteers who will ask, “What is in it

for me?”
♣ There will be increased urban population centers worldwide.
♣ There will be significant population shifts.
♣ Societies will continue to be more mobile.

Regional Assumptions (may have been made by more than one region):

♣ Family values will continue to grow.
♣ Focus on child advocacy will continue to grow.
♣ Religious self-righteousness will hinder service growth.
♣ Acceptance of personal spiritual beliefs will increasingly become

important for unification.
♣ Service requirements for students will increase.
♣ Economic improvements will increase the number of democratic

governments.
♣ Decentralized workforce will increase in the U.S.  There will be more

people working at home.
♣ In the U.S. there will be an increased need for networking opportunities as

more people work from home.
♣ Continued growth of KI globally will change the structure of the

organization.
♣ There will be increased separation between religions worldwide.
♣ Growth overseas will change the political structure of Kiwanis.
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♣ There will be increased growth in children populations in areas of war
and strife. There will be a decrease in child mortality due to increased
access to health services.

♣ There will be an increase in terrorist acts against innocent people
worldwide.

♣ There will be an increase in the loss of formality and tradition.
♣ Population becoming more diverse; clubs are moving toward “ethnic

ghetto style.”
♣ Aging KI members will become more dependent on others for care.
♣ There will be increased differences in needs between urban areas and

rural areas.
♣ As members age, energy for service and leadership will decline.
♣ Elderly members may have more time be involved in Kiwanis.
♣ There will be increased affiliation and involvement in religion.
♣ Ecology will increasingly become a global social issue for organizations to

address.
♣ There will be an increase in the number of refugees.
♣ There will be a need for increased education to solve complex social

problems.
♣ There will be an increase in the desire for younger people to get involved

in community service.
♣ There will be a bigger gap between the rich and poor.
♣ Couples will continue to have children later in life.
♣ There will be a continued growth in youth organizations.
♣ The birthrate will continue to decline is some parts of the world.
♣ There will be increased immigration in Europe.
♣ The definition of friendship is changing.

Governments/Political Regulations

Universal Assumptions:

♣ Laws will change more rapidly.
♣ Governments may increase or decrease their support and encouragement

of community service organizations.
♣ Governments may or may not provide opportunities for partnerships in

community service projects.
♣ Political conflicts and strife will continue between countries.

Regional Assumptions (may have been made by more than one region):

♣ Governments will mandate community service.
♣ Governments will view community service organizations as competitors.
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♣ Governments will partner with community service organizations to
provide services that they cannot provide.

♣ There will be increased government restrictions on currency movement
♣ Welfare laws will continue to change.
♣ Social security laws will be reformed in the U.S.
♣ Governments may plan an increasingly important role in assisting with

funding of community service efforts.
♣ There will be increased government restrictions on working with kids.
♣ Governments will pass laws encouraging students to participate in

community service.
♣ Governments will encourage employees to participate in community

service.
♣ There will be less interaction and support by local governments to

community service initiatives.
♣ There will be an increased need to educate governments on the value of

community service initiatives.
♣ Governments will increasingly work together to solve global social

challenges.
♣ There will be an increased need for KI to be recognized as a global

organization by governments.
♣ Government will increasingly support growth of Kiwanis in mainland

China.
♣ Governments will put more controls on service organizations in the

future.
♣ Local governments will interfere less with community service.
♣ Governments will increasingly imposing limitation on local activities

because of liability issues.
♣ Liability discourages involvement for fear of lawsuits.
♣ IRS rules further restricting governing charitable deductions.
♣ Poverty line will increase because of tightened welfare regulations.
♣ Laws will continue to be poorly written and infrequently imposed.
♣ There will continually be a lack of constant oversight, application and

updating of laws.
♣ There will be less flexibility in customs laws and applications.
♣ Poorer countries may be taken advantage of by bigger/more powerful

countries in areas of trade and commerce.
♣ Lack of governmental support to receive charitable donations and

support.

Global Business Climate
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Universal Assumptions:
♣ There will be an increased need to partner with businesses internationally.
♣ There will be increased globalization of businesses.
♣ Unemployment rates will increasingly fluctuate globally.
♣ There will continue to be economic downturns.
♣ Trade will continue to become more global.
♣ There will be increased free markets.
♣ There will be an increase in currency fluctuations.

Regional Assumptions (may have been made by more than one region):
♣ There will be increased worldwide unionization.
♣ Free trade agreements between countries will increase.
♣ Narco-traffic will increase in developing and developed countries.
♣ Lack of education will increasingly separate rich and poor nations.
♣ The US economy will continue to affect both positively and negatively the

economies of other countries.
♣ There will be increased exploitation of natural resources.
♣ There will increased corruption in business.
♣ International influence of stock market fluctuations will increasingly affect

commerce.
♣ Strong economies would allow for changes in direction of investments

(social to ecological).
♣ Business will increasingly support community service efforts of their

employees.
♣ Large corporations will continue to hire staff to coordinate community

service projects and initiatives.
♣ Global corporations may look to partnering with global community

service organizations for identifying local community service
opportunities.

♣ There will be an increase in the specialization of the workforce.
♣ There will be an increase in the number of corporate mergers.
♣ There will be a shift in the location of the industrial centers.
♣ Business will become more “socially friendly.”
♣ There will be a need to expand business opportunities for KI.
♣ There will be increased travel limitations and restrictions.
♣ Globalization of commerce threatens the livelihood of local business in

communities.
♣ Travel costs will increase.
♣ There will be a decrease in available time for business people to spend on

service activities.

Competition



Kiwanis International – Strategic Plan  ~ P. 11

Note:  Some groups did not like discussing other service organizations as competitors.
They believed that these groups should be viewed as partners.

Universal Assumptions:

♣ As time becomes more constrained, people will limit the number of social
organizations they can join and participate in.

♣ Social organizations will increasingly compete for limited financial
resources – both personal and corporate.

♣ Competitors will increase and diversify including time, TV, self-
gratification and other service organizations.

Regional Assumptions (may have been made by more than one region):

♣ Religious institutions will increasingly become competition to service
organizations.

♣ New organizations will increasingly take away members from more
traditional organizations.

♣ Service organizations will become more specialized.
♣ Organizations will depend more on their financial strength for sustaining

their reputation.
♣ Service organizations who attract young people will continue to be

relevant.
♣ Local clubs will increasingly compete for members and finances.
♣ Service organizations who embrace older populations will grow.
♣ Service organizations will need to have greater economic independence in

the future.
♣ Lack of product differentiation between service clubs will increase.

Technology/Science

Universal Assumptions:
♣ The Internet and future technologies will increasingly expand

communication and the sharing of information.
♣ Medical improvements will continue to lengthen life span.
♣ Medical breakthroughs will continue to eradicate more diseases.
♣ Increased technology will decrease socialization and increase isolation.

Regional Assumptions (may have been made by more than one region):
♣ Kiwanis International will be able to better support remote KI Clubs

through increased communications technology.
♣ The necessity for face-to-face meetings and the distribution of paper

documents will be reduced.
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♣ The accuracy of data collection and communication (including dues
payments) will increase.

♣ Publication costs will be reduced as a result of electronic communications.
♣ Change to KI’s constitution and bylaws will be driven by technology.
♣ Technology will allow KI to know its members better, therefore, providing

the opportunity to create a higher value to the membership experience.
♣ Technology will allow KI to monitor or flag clubs that are in trouble.
♣ Better security in technology will allow KI to better track youth through

the Kiwanis family.
♣ Dramatic increase in KI costs to support the changes always occurring in

technology and the world.
♣ Lack of support for scientists and technicians.
♣ Lack of motivation for initiative and investment in technological centers.
♣ Poor politics hinders importation of latest technologies.
♣ Governments are not providing adequate budgetary support to

technological initiatives.
♣ New medical advances are not being shared or allowed into all countries.
♣ There will be an increasing need for KI to develop relationships with

critical institutions to foster mutually beneficial scientific investigations.
♣ Technology enables a “global village.”
♣ Increased technology will increase career training.
♣ As IDD becomes less of an issue, it will be difficult to continue to raise

money.
♣ Internet will increasingly allow for clubs to communicate ideas globally

especially remote clubs.
♣ New medicines will address current epidemics like AIDS.
♣ New medical advances will impact KI world service projects making

people healthier.
♣  The cost of technology will continue to decline.
♣ The cost of technology will create a wider gap between the rich and the

poor.
♣ Technology will become a neutralizer.
♣ Technology will increase the number of employees working at home.
♣ Increased technology will allow for training through the TV.
♣ Increased technological breakthroughs will enhance the need for

developing human relations.
♣ There will be a lack of government support for new technologies.
♣ There will be a lack of sharing of critical information on technological

advances between countries.
♣ Governments will put brakes on technological advances.
♣ Technology allows people all over the world to be become more informed.
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10-30 Year Planning Horizon
~ Core Ideology & Envisioned Future ~

Core ideology describes an organization’s consistent identity that transcends all changes related
to its relevant environment.  It consists of two elements - core purpose – the organization’s
reason for being – and core values – essential and enduring principles that guide an
organization.  Envisioned future conveys a concrete yet unrealized vision for the organization.
It consists of a big audacious goal – a clear and compelling catalyst that serves as a focal point
for effort – and a vivid description – vibrant and engaging descriptions of what it will be like to
achieve the big audacious goal.

Core Ideology

Core Purpose:

To improve lives through fellowship in service worldwide.

Core Values:
♣ Committed to KI Objects.
♣ Embraces diversity.
♣ Committed to clubs as primary outlet for service and fellowship.
♣ Dedicated to serving children, families, and communities worldwide.
♣ Open to the exchange of ideas.
♣ Responsive to member needs.
♣ Committed to developing youth and adult leaders.

Envisioned Future

Big Audacious Goal (B.A.G.):

To be the most effective adult and youth volunteer service organization
worldwide.

A Vivid Description of the desired future:

♣ KI is recognized as a powerful voice for children.
♣ Kiwanis reflects the diversity of the communities it serves.
♣ A worldwide service project has been successfully executed impacting

every community worldwide.
♣ The KI Foundations are able to respond to emergency relief and charitable

activities worldwide.
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♣ A dynamic regional structure is established to support clubs and members
worldwide.

♣ IDD is eliminated.
♣ Kiwanis is recognized as the foremost organization in developing youth

leaders.
♣ KI’s leadership is effective and trusted.
♣ All levels of Kiwanis are mission driven.
♣ Every community worldwide has a K Club and is recognized for service

and fellowship.
♣ KI is actively working with governments, public authorities, and other

entities in serving children worldwide.
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5-10 Year Planning Horizon
~ Mega Issues ~

Mega issues are issues of strategic importance, which represent choices the organization will
need to make in defining the ultimate direction of its long-range plan. These issues represent
potential impediments to achievement of the Envisioned Future, and form a basis for dialogue
about the choices facing the organization. These questions can serve as an ongoing “menu” of
strategic issues that, using a knowledge-based approach in gathering insights relative to KI’s
strategic position and directional choices for each of the issues, can be used by the Board to create
regular opportunities for strategic dialogue about the future issues facing the organization.

Mega-Issue Questions:

I.  Mission
1. How can KI better focus its time and attention on the mission of the

organization?
2. How should KI communicate its strategic direction so that all levels of the

organization understand and support it?

II.  Membership
1. How can KI significantly increase membership?
2. How can KI increase membership retention?
3. How can KI increase diversity in its membership?
4. How does KI attract and retain younger members?
5. How can KI achieve better integration of sponsored youth programs and

the parent organization?
6. How can KI maintain the enthusiasm of its members?

III.   Communication/Public Awareness/Voice
1. How can KI better communicate to all levels of the organization?
2. How can KI communicate its image to the world?
3. How can KI communicate more effectively with all levels of the

organization?
4. How does KI raise its corporate identity?
5. What makes KI unique from other service organizations?   How do we

communicate this?

IV.  Club Issues
1. How might KI offer support to the clubs to share information and

decentralize operations?
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2. How does KI create a system that more effectively represents non-
districted areas?

3. How can KI restructure clubs to meet the changing needs of members?
4. How can KI develop new clubs more efficiently and quickly?
5. How can KI move into new areas of the world cost effectively?
6. How does KI create a structure that provides enough flexibility to respond

quickly to local needs, cultures, and interests, but has enough structure to
provide continuity?

7. How can KI encourage more spouses and children to be involved in local
clubs?

V.  Leadership
1. How does KI change its leadership structure so that we attract new

leaders?
2. How can KI improve district and non-district representation in

international leadership? How can KI achieve our goals without putting
too much pressure on volunteer leaders?

3. How might KI achieve stronger ties to all leaders in order to improve its
knowledge of the organization?

VI.  Diversity
1. How can KI increase its understanding and sensitivity to cultural

differences and pressures worldwide?
2. How can KI achieve change in the constitution and bylaws to reflect the

diversity of its members?
3. How can KI create a culture of trust?
4. How can KI truly become global?

VII. Structure
1. How can KI change the structure to be “bottom-up” rather than “top

down”?
2. How should KI change its “Objects” to reflect a global organization?
3. How can each district adjust bylaws to meet local needs and cultures?
4. How can non-district clubs have a stronger voice?

VIII.  Organizational Behaviors
1. How can KI create an environment of mutual respect?
2. What traditions should KI keep and what traditions should we alter as the

result of changing environmental dynamics?
3. How can KI evaluate whether its efforts are successful?

IX. Finance
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1. How does KI change its internal finances so that they are in line with the
external mission?

2. How can KI decrease the cost of membership participation in some areas
of the world?

3. How can KI better use its funds more efficiently and communicate its use
of funds?

4. How can KI create more revenue streams?
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3-5 Year Planning Horizon
~ Outcome-Oriented Goals ~

The following thinking represents goal areas for the next three to five years.  They are areas in
which KI will explicitly state the conditions or attributes it wants to achieve. These outcome
statements define “what will constitute future success.”  The achievement of each goal will move
the organization toward realization of its vision.  The goal areas are not in any order of priority.

Goals
Goal Area:  Our Voice

KI will be a powerful voice for children and communities worldwide.

Goal Area:  Leadership Development

Kiwanis will be the premier provider of programs that develop
competent, knowledgeable, and ethical youth and adult leaders.

Goal Area: Diversity

Kiwanis will be committed to diversity because of the enrichment that it
brings to the organization worldwide.

Goal Area:  Structure

KI will be structured to facilitate movement towards its big audacious
goal.

Attributes to consider:  global representation, responsiveness to club and
member needs, flexibility, effectiveness, resource attainability, and accountability
to stakeholders.

Goal Area:  Finance

KI will create the financial resources to meet the goals, objectives, and
strategies outlined in the strategic plan.
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3-5 Year Planning Horizon
~ Outcome-Oriented Goals, Strategic Objectives and

Strategies ~

The following thinking represents goal areas for the next three to five years.  They are areas in
which KI will explicitly state the conditions or attributes it wants to achieve. These outcome
statements will define, “what will constitute future success.”  The achievement of each goal will
move the organization toward realization of its vision.  These goal areas are not intended to be in
priority order.

Goals
Goal Area:  Our Voice

KI will be a powerful voice for children and communities worldwide.

Strategic Objectives:

♣ Increase KI’s image as a voice for children and communities
worldwide.

♣ Increase the focus and consistency of KI’s messages.

♣ Increase opportunities to promote and speak to issues relating to
KI’s message and image.

♣ Increase the clarification of the roles KI and clubs play in creating
and communicating its messages and image.

♣ Increase KI’s involvement in a worldwide service project in
partnership with clubs and others.

Strategies:

♣ Define and communicate KI’s messages on children and
communities and clarify the role of Young Children: Priority One
(YC:PO). (H)

♣ Reinvigorate the IDD fundraising campaign. (H)

♣ Continue involvement in the Network for Sustained Elimination of
IDD. (M)

♣ Develop and implement a process for identifying a new worldwide
service project (WSP) that considers all levels of the organization.
(M)

♣ Develop a club-to-club/district-to-district information sharing
resource. (M)
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♣ Identify opportunities to include S.O.A.P. as part of KI’s collective
voice in all relevant strategies. (M)

Goal Area:  Leadership Development

Kiwanis will be the premier provider of programs that develop
competent, knowledgeable, and ethical youth and adult leaders.

Strategic Objectives:

♣ Increase opportunities for participation in KI’s leadership
programs.

♣ Increase the understanding of the value of the programs.

♣ Increase the number of participants in leadership development
programs.

♣ Increase the worldwide delivery channels for the leadership
development programs.

Strategies:

♣ Create a leadership development curriculum that is coordinated
and appropriate for each component of the Kiwanis family. (H)

♣ Evaluate current programs and make adjustments annually. (H)

♣ Create a plan to use alternative mechanisms to deliver curriculum.
(M)

♣ Promote participation in each component of the leadership
development curriculum worldwide. (L)

Goal Area: Diversity

Kiwanis will be committed to diversity because of the enrichment that it
brings to the organization worldwide.

Strategic Objectives:

♣ Increase cultural understanding.

♣ Eliminate barriers that inhibit diversity.

♣ Increase diversity in existing clubs.

♣ Increase the public’s perception of KI as a diverse organization.

♣ Increase KI’s commitment to an inclusive environment in
leadership and membership.

Strategies:
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♣ Internally communicate current demographics of KI membership.
(H)

♣ Develop and implement a systematic strategy for expanding
Kiwanis worldwide considering such issues as political climate,
cost of living, culture, language, and KI’s ability to provide
support. (H)

♣ Create opportunities for cultural understanding, acceptance, and
appreciation between KI members. (H)

♣ Develop a plan to proactively increase the diversity of KI’s
leadership. (H)

♣ Create opportunities for reaching out to external audiences for the
purpose of communicating KI’s understanding, acceptance, and
appreciation of cultural differences. (L)

Goal Area:  Structure

KI will be structured to facilitate movement towards its big audacious
goal.

Attributes to consider:  global representation, responsiveness to club and
member needs, flexibility, effectiveness, resource attainability, and accountability
to stakeholders.

Strategic Objectives:

♣ Decrease restrictions of the governing documents.

♣ Increase sensitivity to global differences and complexities.

♣ Increase the relationship between clubs and the KI leadership.

♣ Decrease the influence of “politics” in decision-making.

♣ Increase transparency in decision-making and leadership
communications.

♣ Increase the relationship between KI and sponsored programs.

Strategies:

♣ Review the effectiveness of the governance structure. (H)

♣ Identify and communicate services and programs provided by KI
through the regional services centers. (M)

♣ Redefine the role of Districts considering the new strategic plan and
its implications. (M)

♣ Redefine the relationship of sponsored programs to KI. (M)
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♣ Review the role of regional conventions and frequency of the
international convention. (L)

Goal Area:  Finance

KI will create the financial resources to meet the goals, objectives, and
strategies outlined in the strategic plan.

Strategic Objectives:

♣ Improve the quality of financial services to clubs and members.

♣ Develop strategic partnerships with corporations and other
organizations.

♣ Increase non-dues revenue.

♣ Increase the flexibility of the dues structure.

♣ Grow membership worldwide.

♣ Increase the effectiveness of internal financial management
structures.

♣ Develop trust and transparency in financial responsibility.

Strategies:

♣ Create new sources of revenue. (H)

♣ Create products and services that will enhance Kiwanis
membership. (H)

♣ Align budget with strategic objectives and KI programs while
maintaining a balanced budget annually. (H)

♣ Develop more effective dues structures and methods for collecting
dues. (M)


