
Action Plan - Bed Race Committee
v2012-10-01

1. Vision 

a. One can make a difference. 

b. e Bed Race is able to generate signi#cant revenue for the Club 
which can be used to support Community Service Projects.

c. e Bed Race is able to get signi#cant revenue streams from 
sponsors, pledges and bed registration.

d. e Bed Race becomes the signi#cant corporate ‘fun’ event of 
Winterlude.

2. Issues/Trends 

a. Lack of a clear and consistent message to the public on what the 
Race supports has made getting pledge difficult. e phrase 
“Kiwanis Projects” is not speci#c enough.

b. e amount of pledges received in past years has not been 
signi#cant, with very few teams participating.

c. e number of teams in the race has not been increasing, and turn 
over has been increasing in the past few years.

3. What has changed this year

3.1.1. Sponsors

a. e Committee is going into the event with all the signi#cant 
sponsorship slots already #lled, allow this effort that would have 
been in past years can to be refocussed in other areas. 
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3.1.2. Pledges

a. To make it easier for teams to raise money, a web based pledge 
system is almost ready to roll out for teams. Team members will be 
able to email a link to their contacts to make fund raising easier.

3.1.3. Team Solicitation

a. e Committee has ‘hired’ a Circle K student to help develop a 
marketing package, and to approach all the past teams. Break even 
will be two new teams.

4. Strategic Goals 

a. Increase the number of teams to 60 (from 35).

b. Increase the pledged amount to $25k (from $10k)

c. Continue with the operational process for the event which runs 
very well on the day of the event.

5. Tactics

5.1. On-going

5.1.1. Operations

a. Continue work with NCC for smooth work of the event.

b. Continue with the same day of operations with minor tweaks.

c. Continue the project management approach with technology 
support that has worked for the past few years.

5.1.2. Sponsors 

a. Continue to meet the needs of sponsors with appropriate 
promotion including with the NCC, Citizen ads, signage

b. Title: Accora Village for $20k with $10k allocated to the QCH

c. Presenting: Allstream $5k

d. Gold (in kind): Lone Star, Dymon Storage, Independent Grocer, 
Astral Media
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5.1.3. Teams 

a. Continue to try and ensure that as many teams as possible from 
the past year continue with the event.

5.1.4. Pledges 

a. Nothing will be the same, we will change everything.

5.1.5. Marketing 

a. Continue to provide signage, ads web site coverage for the event.

5.2. New

5.2.1. Operations

a. Add appropriate new members to the committee who are tasked 
for speci#c roles (pledges, registration, team solicitation, prizing)

5.2.2. Sponsors

a. Make use of the resources that Accora Village makes available for 
the design of materials to support their brand.

5.2.3. Teams

a. Create a web based registration system to ensure that all team 
information is probably recorded.

b. Begin soliciting team registrations in October to increase lead 
times and registration rates.

c. Make use of a Circle K student in a paid position to lead the 
recruitment of teams.

d. Create a team solicitation video with Halsall which would 
emphasize the advantage of using the event for team building.

5.2.4. Pledges

a. Identify a single Kiwanis project which will be identi#ed as the 
bene#ciary of the event. is must be agreed to by the Board.1
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b. Create a web based pledging system to allow teams to solicit 
pledges more easily.

c. Develop a prize package that would encourage pledging.

5.2.5. Marketing

a. Make more use of the NCC promotion of the event for the 
sponsors and Kiwanis.

b. Redesign and integrate the registration, pledging and main web 
site.

c. Make use of Facebook and other social media to bring in new 
people to the event.

5.3. On-hold

a. Nothing

6. Organization 

a. Chair: Jamie Johnson 

b. Controller: Needed for the day of the event

c. Committee Members:

d. Team Solicitation: Sam Jahani, Circle K student for team 
solicitation

7. Dates 

a. 2013-02-02 Race Day

b. 2013-01-?? Team Captains meeting at Lone Star

c. 2013-01-?? Ottawa Senators between the periods event

d. 2013-01-?? NCC Kick off event
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8. Budget

8.1.1. Revenue

8.1.1.1. Sponsorship

a. Title: Accora, $20k (with $10k allocated to the QCH).

b. Presenting: Allstream, $5k

c. Gold: All sponsors are in kind

d. Heat Sponsors: $2.5k

e. Others: 

8.1.1.2. Team Registration

a. 60 teams @ $300 for $18k

b. 30 Bed @ $200  for $6k

8.1.1.3. Pledges

a. $10k (based on 2012, though it could be much higher if the 
online system works out as hoped).

8.1.1.4. Subtotal

$61.5k

8.1.2. Expenses 

a. Similar to last year ≈ $5k

b. Percentage to the online pledging system

c. Subtotal $5k

8.1.3. Net

$56.k for the Club, which includes a $10k donation to the QCH.
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9. Resources Required 

a. Committee meetings: 
12 @ 10 members @ 1.5 hours = 180 hours 

b. Bed Building
ree days of 8 hours with 6 members = 144 hours 

c. Team Solicitation
Building the marketing package = 24 hours
Building the email lists = 8 hours
Calls/emails to 200 teams = 50 hours
Complete the on line registration system = 8 hours
Subtotal = 90 hours

d. Sponsorship:
Con#rm with existing sponsors

e. Pledging:
Complete the pledging system = 8 hours

f. Marketing:
NCC prep = 8 hours
Social media = 8 hours
Ad for the Ottawa Citizen = 4 hours

g. Logistics:
Prizing = 
Setup food = 
Setup with the NCC = 

h. Day of event:
8 hours by 12 people: 96 hours
4 hours by 30 people: 80 hours
Subtotal: 176 hours

i. Event followup:
Committee meeting 12 members @ 2 hours = 24 hours
ank you letters: 12 hours
ank you luncheon: 4 hours
Team photos: 24 hours

Bed Race 2012/2013 Action Plan 6 /7   © 2012 Kiwanis Club of Ottawa
v2012-10-01	
 	
 www.ottawakiwanis.org

http://www.ottawakiwanis.org
http://www.ottawakiwanis.org


Subtotal: 64 hours

Total Hours: 784 hours
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