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Kiwanis Key Club Committee Minutes 
for June 9, 2011 

 
Attending:  Buck Madden, Robert Sirotek, Howard Lithwick, Helene Crabb,  
  Rocco D’Angelo, Sam Bhargava 
Regrets:  Bill Gosewitz, Guy Bourbonniere 
Guests:  None 
Location:  Trane Conference Room, 8 to 9 a.m. 
 
Distribution via email except to Howard Lithwick by Fax 
 
1. Key Club Convention:  The final cost for Convention was incorrectly stated in the May 12 

committee minutes as $3,061.23.  It should have listed the actual total costs as 
$6,036.23.  The error did not affect the amounts refunded to Key Clubs as part of the 
adjustments made to reflect the 1/3, 1/3, 1/3 expense split. 

 
2. Planning Meeting:  Committee agreed an end of August or early September meeting 

would help build awareness for Key Club and other Kiwanis committees if we collectively 
got together in a room in a “fair-like environment.”  Invite the Executive from each of the 
Key Clubs to attend so they could better understand what opportunities are available at 
Kiwanis. 

 
  Helene Crabb knows of a room at the University of Ottawa that has a spectacular view 

and posh surrounds that would set the right ambiance.  As an added perk, the room 
rental is inexpensive.  Furthermore, this room could be used for the Key Club rally to help 
make it more of a special event for students. 

 
3. Kiwanis Citizenship Award:  A proposal was tabled to have four scholarships (one for each 

club) rather than one award.  After much debate, the idea was rejected.  While we agreed 
the award will remain available for a single candidate, the level of the award should be 
increased to make it more relevant.  It was agreed to set the award to at least $10,000. 

            
4. Key Leader Program:  Thankfully, Sam Bhargava is leading this worthy initiative.  The 

goal remains to attract at least 60 students to this event in the autumn.  There was much 
debate whether the Key Leader Program (KLP) should be open to all students aged 14 to 
18 years old at no cost.  While we agree to permit all qualifying students access to the 
KLP, non-KC students will need to pay for the expense while Kiwanis will cover the 
expenses for KC students.  The cost for KLP ranges from $130 to $205 depending on 
whether rebates can be nailed which has proven to be a monumental challenge to meet in 
past years.  Fifty (50%) percent of the budget for KLP should be reserved for KC 
members. 

 
A refundable $20 deposit will be needed from all students in order to ensure they have a 
little skin in the game to encourage turning up. 

 
  Howard Lithwick & Rocco D’Angelo both felt strongly money allocated to the KLP should 

not affect other KC committee endeavors.  This is not expected to happen considering it is 
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widely expected our budget will increase from the success of TV Bingo.  However, if it 
proves to be difficult to get request budget proceeds, Chateau lunches could be paid for 
by finding Corporate sponsers.  Use of proceeds from TV Bingo need to be allocated prior 
to September in order to comply with Provincial legislation guidelines. 
The Cadets (Chair: Ken Miller) should be invited to attend the KLP although they already 
have something similar. 
 
Sam will issue letters to various target audiences around late August but not before the 
KC Budget is approved.  The budget level will help determine what restrictions will be 
required, but for the time being it was expected to restrict applicants to 1 or 2 from each 
source.  It was agree priority will be given to Key Clubbers. Action:  Sam Bhargava 

 
Talk to Jamie Johnson to line up a free Ottawa Citizen newspaper ad. 
          Action:  Sam Bhargava 

 
5. Key Club Convention:  The final cost for Convention was incorrectly stated in the May 12 

committee minutes as $3,061.23.  It should have listed the actual total costs as 
$6,036.23.  The error did not affect the amounts refunded to Key Clubs as part of the 
adjustments made to reflect the 1/3, 1/3, 1/3 expense split.   

 
6. Staffing:  A shortage of Kiwanian-Advisors remains the “single-most” headache to growing 

KC initiatives.  As a minimum, there should be 2 Kiwanis-Advisors per KC with 1 floater.   
 

We are short at SRB, Glebe, and have no floater.  We require 5 Kiwanians to step up to 
the plate with another person who could assist with planning out and coordinating 
functions like the KLP to the KC-led luncheon. 

 
To recruit 5 people into our committee, a list of potential Kiwanians will be prepared and 
split up among committee members to telephone.  An email will be sent out first 
explaining what’s involved.      Action:  Helene Crabb 
 
It was suggested new members of Kiwanis should have mandatory requirements to work 
with committees for youth groups we serve. 

 
7. Innovation Scholarship Award:  Everyone thought Sam Bhargava’s idea to create an 

award encouraging students to innovate was terrific, but it should not be a part of the 
mandates in the KC Committee and/or a part of the budget.  This idea should be referred 
to the Board to determine the appropriate source of funds.   

 
 If this award finds traction, encourage one member from each of the committees at youth 
clubs. 

 
8. Builders Club:  Guy Bourbonniere, Robert Sirotek, and the Teacher-Advisor of SRB 

(Eugene Zubryn) are looking into setting up a Builder’s Club at Greenbank Middle School.  
The committee encourage this initiative.  Report back to the committee at the September 
meeting on any progress.  It was noted Teacher-Advisor enthusiasm was key to launching 
a successful club. 
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9. Budget:  The 2011/2012 KC budget is currently in second draft form and should be 
finalized soon.  Receiving some sort of notice from the Board on funding level is needed 
by early to mid August in order to properly launch school-year-based initiatives.   Chase 
down a timely verdict. 

            Action:  Helene Crabb 
 

Send any new objectives you believe the KC committee should have to Buck Madden or 
Robert Sirotek for inclusion in the budget report we intend to submit during the next 7 
days.            Action:  All 

 
10. Next committee meeting:  September 8, 2011 

8 and 9 a.m. 
Trane conference room (subject to availability) 

 
 
Respectfully submitted by: 
 
Robert Sirotek 
June 9, 2011 


