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Course Overview
College for Social Innovation’s mission is to educate and inspire the next generation of problem solvers
(that’s you!) for humanity’s tough challenges. The goal of the Becoming a Problem Solver course is to
provide you with skills, tools and knowledge to solve all sorts of problems –- from the smallest to the
toughest –- on campus, in the work place and in the world.

Course Components
The College for Social Innovation Curriculum
framework (right) was developed after more than a
year of research, testing and iteration.
We chose these eight competency areas because they
match the following three criteria:
1) identified by employers across all industries
as skills entry level employees need that they
often do not have when they graduate from
college;
2) recognized by the broader social impact
community as key skills for change-makers;
3) not often taught in traditional college classrooms and/or best learned experientially.
The Becoming a Problem Solver course focuses on the seven skills circled above, with multiple
workshops, assignments and/or reflection activities related to each competency area. See the related
Orientation and Friday Workshop Overview for a color-coded reference guide to workshops.

What to Expect
College for Social Innovation believes in experiential learning, in the classroom and out. Becoming a
Problem Solver is designed to feel substantially different from a normal college class, with an emphasis
on interactive, practice-based learning rather than a lecture format.
You should expect approximately one hour of regular pre-work for each course meeting. Pre-work will
typically involve watching educational videos, reading articles and book excerpts, and/or reflective
exercises. Pre-work will be posted on Schoology at least one week prior to each Friday meeting.
The Human Centered Design Challenge is a six-week group project that will require significant out of
class time in addition to the regular pre-work. Other major assignments (reflection papers, host
organization poster, showcase story, etc.) will require time beyond the hour of pre-work as well. Please
review the syllabus carefully and plan accordingly.

What’s Expected of YOU
Show Up!

o Due to the practice-based design, it is essential that you attend all course meetings.
o When in class, participate fully! Ask questions, offer ideas, get out of your comfort
zone, and put away your tech!

Do the Work

o Readings, videos, reflection exercises and assignments are essential for bringing
concepts to life. In class exercises are designed with the assumption you’ve done the
pre-work.

Be a Partner

o Powerful learning communities accelerate all participants’ growth and development.
Take responsibility for making the class the best it can be – for yourself and the other
students.

Daily Schedule
A normal workshop day will follow this schedule – this may vary slightly for field trips, guest speakers
and other events:
• 9:00am – Breakfast served
• 9:25 am – Breakfast cleaned up (please arrive by 9:15 if you want to grab food)
• 9:30 am – In seats ready for Be Here Now and Reflection
• 10:45 am – Break
• 11:00 am – Lesson Block 1
• 12:15 am – Lunch Served
• 1:00 pm – Lesson Block 2
• 2:15 pm – Break
• 2:30 pm – Lesson Block 3
• 3:45 pm – Give One / Take One and Announcements
• 4:00 pm – Dismiss for the Day, Office Hours

Course Schedule
Date

Location*

Theme for the Day

Mon, Sept 4
Tues, Sept 5
Wed, Sept 6
Thurs, Sept 7
Fri, Sept 8
Fri, Sept 15
Fri, Sept 22
Fri, Sept 29
Fri, Oct 6
Fri, Oct 13
Fri, Oct 20
Fri, Oct 27
Fri, Nov 3
Fri, Nov 10
Fri, Nov 17

Community Room
Community Room
Community Room
East Room
East Room
West Room
Community Room
Community Room
West Room
Community Room
Community Room
Community Room
Video Conference Room
Community Room

Program Launch!
Build Relationships
Get Ready for Growth
Build Creative Confidence
Be Your Own Author
Plan Ahead to Get Ahead
Sharing Stories
Work Across Cultures
Open House
Design for Humans
Gather Inspiration
Ideate
Move to Action
NO CLASS
Be Convincing

Fri, Nov 24
Fri, Dec 1
Fri, Dec 8
Thurs, Dec 14

Community Room
TBA
TBA

NO CLASS
Master Storytelling
Showcase Prep
Closing Circles

Fri, Dec 15

West Room

Student Showcase

Major Assignments Due

Draft Special Project Proposal – Fri, Sept 22, 9:00am
Final Special Project Proposal – Fri, Sept 29, 9:00 am
Host Org Posters and Elevator Pitches – In Class
1st Internship Reflection Paper – Sun, Oct 15, 11:59pm

HCD Methodology Presentations – In Class
Final HCD Presentations – In Class
2nd Internship Reflection Paper – Sun, Nov 19, 11:59pm
Special Project Presentations – In Class
Showcase Script Drafts Due – In Class
Final Showcase Script Due – In Class
Final Reflection Paper Due – Thurs, Dec 14, 11:59pm
Final Storytelling Presentations

*Most course meetings will take place in meeting and conference rooms at The Nonprofit Center (89 South Street, Boston 02111). Group
transportation will be coordinated for field trips or meetings off site.
• The Community Room and Video Conference Room are located on the 1st Floor
• The East and West Rooms are located on the 2nd Floor

Assignments and Grading
You will be assigned a letter grade based on a weighted average of the following – additional details about assignments will be provided in
class and on Schoology. Detailed grading rubrics are provided in Schoology.
Category

Details

% of Grade

Attendance

Showing up matters! Unexcused absences will result in an automatic grade reduction of 1%. *

15%

Class Participation

Active class participation includes coming prepared (having done the pre-reading, watched
required videos, etc.), participating in whole and small group discussions and completing inclass exercises.

15%

Homework

All mini reflection and pre-work assignments, which will be assigned in Schoology, will be
averaged into a 15% homework grade.

15%

Host Org Poster &
Elevator Pitch

Create a poster and elevator pitch that tell the story of your host organization in a compelling
manner, and highlight your visual design and storytelling abilities. These will be graded live
during the open house, and presented to visitors.

10%

Human Centered
Design Challenge

Using a Human Centered Design Process, each team will deliver a presentation suggesting a
solution to a problem of the team’s choosing. The grade will include sub-components,
including a methodology presentation, demonstration of work completed and a final
presentation.

25%

Final Reflection
Paper

Write a 750-1000 word essay reflecting on your growth, over the course of the semester, in
your ability to Work with Diverse Teams and Be a Change Agent. What are the most important
lessons you learned in these two areas? How will the lessons you learned impact your actions
moving forward?

10%

Showcase
Presentation

Tell a 3-4 minute polished story that draws on your own experience this semester, and that
encourages people to take action in support of an idea or organization you care about.

10%

* Excused Absences: If you need to miss a session, communicate with the instructor in advance. She may or may not approve the absence,
depending on the reason given. In the case that an absence is excused, it will be your responsibility to work with the instructor to get any
missed assignments, notes, etc. from your classmates, and to find a creative way to make up any missed assignments graded towards
participation.

