Our Children,
Our Families Council
Outcomes Framework
Working Group Meeting #2

October 29, 2015

Our Children, Our Families Council
Introductions

• Name
• Organization

• What is one thing about SF having a
shared set of outcomes related to
children, youth and families that excites
you?
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Today’s Meeting
Objectives
• Discuss possible new conceptual approach
to outcomes framework

•Consider areas of general agreement of
feedback and discuss areas of divergence of
feedback for both draft outcomes and
indicators
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Outcomes Framework Working Group Objective

Provide guidance on the
development of the outcomes
framework, including community
engagement related to the
outcomes framework
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Timeline

OCOF Council
Working group
Community & Stakeholder

Sept 10:
Discussion of
research-based
options at OCOF
Council meeting

Aug

Sept

Aug: Research-based
options based on
evidence, best practices,
and content experts

Sept through Feb:
Outcomes framework working group

Oct

Nov

Dec

Oct-early Dec: Community
and stakeholder engagement
for feedback on outcomes &
indicators

Jan 28: Possible
action on outcomes
& indicators at
OCOF Council
meeting

Jan

Mid Dec: Staff draft
of outcomes &
indicators shared
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Guiding Parameters
• Asset-based
• Population-level
• Focused on end goals
• Fewer is better
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Criteria for Selecting Measures
1) Equity-focused
2) Understandable

3) Meaningful
4) Influence-able

5) Measurable
6) Research-informed
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Draft research-based outcome & indicator options
as presented to Council on September 10, 2015
Outcome Options
A. School success is a
reality for all children
and youth

Correlated Indicator Options
1) % of children ages 0-5 enrolled in high quality early care and education
settings
2)
% of SFUSD students ready for Kindergarten
3) % K-12 SFUSD students attending school regularly
4) % of SFUSD students (gr 3-8 and 11) proficient or above in English Language
Arts and Math in elementary and middle schools

B. Youth succeed in
post-secondary paths
and careers

5) % of SFUSD 12th graders graduating UC/CSU eligible

C. Children and
youth are physically
and emotionally
healthy
D. All families are

8) % of SFUSD students (gr 5, 7 and 9) who have a healthy body composition

economically secure
E. All families have a
safe and nurturing
environment for
their children
F. All children, youth
and families aim to
thrive

6) % of all SFUSD college attendees who complete a degree within six years
7) % of youth ages 18-24 enrolled in school or work
9) % of children (ages 2-11) who visited the dentist within the last six months
10) % of SFUSD students (gr 5-12) who feel close to people at school
11) % of families with children who meet the Self-Sufficiency Standard
12) Rates of children experiencing child maltreatment
13) % of mothers receiving prenatal care in the first trimester
14) % of stably housed families and young adults
15) % of families who report feeling safe in their neighborhoods
16) # of youth impacted by the juvenile justice system
17) % of families and % of children ages 0 to 24 who choose to participate in
services that foster their development

Proposed New Conceptual Approach to Outcomes Framework
Note: Outcomes and indicators from September 10 presentation to OCOF Council are used as placeholders in this graphic.

Interconnected Goals:
Youth
succeed in
postsecondary
paths &
careers

Children &
youth are
physically &
emotionally
healthy

All families
are
economically
secure
School
success is
a reality for
all children

All
children,
youth and
families
aim to
thrive

All families
have a safe
& nurturing
environment
for their
children

Measures of Success:
Age 0
Age 24
% of mothers receiving prenatal care in the first trimester
% of children (ages 0-5) enrolled in high-quality early care and education settings
% of children (ages 2-11) who visited the dentist within the last six months
% of SFUSD students ready for Kindergarten
% K-12 SFUSD students attending school regularly
% of SFUSD students (gr 3-8 and 11) proficient or above in English Language Arts and Math
% of SFUSD students (gr 5, 7 and 9) who have a healthy body composition
% of SFUSD students (gr 5-12) who feel close to people at school
% of SFUSD 12th graders graduating UC/CSU eligible
% of all SFUSD college attendees who complete a degree within 6 years
% of youth ages 18-24 enrolled in school or work
Families
% of stably housed families and young adults
% of families with children who meet the Self-Sufficiency Standard
Rates of children experiencing child maltreatment
% of families and % of children who choose to participate in services
that foster their development

% of families who report feeling safe in their neighborhoods
# of youth impacted by the juvenile justice system

Pair Share
• What do you like about the new
proposed model?
• What don’t you like about the new
proposed model?
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Gradients of Agreement
1.

Fully support (I like it)

2. Endorsement with minor concerns (Basically, I like it)
3. Agree with reservations (I can live with it)
4. Abstain (I have no opinion)
5. Stand aside (I don’t like it, but I don’t want to hold up the group)
6. Disagree but willing to go with the majority (I want my disagreement noted,
but I’ll support the decision)

7. Disagree, with request to not be involved in implementation (I don’t want to
stop anyone else, but don’t want to be involved in Implementing it)
8. Block (I can’t support the proposal)
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Small Group Discussion
• Do the 5 proposed revised outcomes reflect the goals of
the OCOF effort?
• Rate your level of agreement along the 1 to 8
scale.
• If not a 4 or lower, what would need to change in
order for you to reach a higher gradient of
agreement?
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Walk the Wall of Agreement
• Add your initials if you agree
• YELLOW sticky = minor edits, but generally support
• RED sticky = major changes
• BLUE sticky =new indicator to propose
• GREEN sticky = nominate as a contributing/supporting
indicator
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Small Group Divergence Discussion
Question
What are the pro’s and con’s of this indicator
in light of the parameters, criteria and purpose of
the OCOF Outcomes Framework?
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Announcements
• Next steps: Staff share notes and revised proposal
by Nov 17
• “Share Your Voice” fall community meetings
sponsored by OCOF, DCYF and Office of Early
Care and Education
• Stakeholder input meetings: Nov 12 and 16 from 35 pm in City Hall, Room 201 and Nov 19 from 9:3011:30 at SFUSD Board Room
• Our next meeting: Nov 24 at 4pm, City Hall in
Room 201
• Please complete Meeting Feedback Form
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