Our Children,
Our Families Council

Council Meeting
May 26, 2016




Call to order, roll call,
opening remarks

Superintendent Richard Carranza |




Agenda

1) Services Inventory Update
2) Presentation on ResultsBased Leadership
3) Discussion and vote on 5Year Plan

4) Announcements



Public comment

Any agenda items listed'@as
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Service Inventory



Overview of Service Inventory

A

Charter-mandated: Create a citywide inventory of publicly funded services
(including state and federal) for children, youth, and their families

Online @&®one stop shop¢ of services
from ages O (prenatal care) to age 24

Service data stored in a central warehouse

All domains in the OCOF framework will eventually be in the services inventory
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DV prevention
& support

A

housing

a8

counseling

OCOF Service
Inventory

academic
supports

parenting classes

emergency
domestic
violence



Long -Term Vision and Short Term Pilot
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Long-Term Vision

City-wide, information sharing
database that is accurate, timely,
reliable and user-friendly that
centralizes all services for families,
youth, and children

Aggregate community data on
needs (what was searched for,
when and by whom; service gap9

Policy decision makers can assess
programming need
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Short-Term Pilot

Start with a pilot focused on one
areafirst

Overcome stumbling blocks
Build trust

Create a prototype to work out
technical kinks before taking to scale

Ensureoutreach is equity focused

Stakeholders recommended summer
programming




Summer Activity Guide Pilot www.sfgov.org/OCOF
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Free & Discount Summer Camps




Search by activity, price, or age

Our
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Sports - Basketball / Soccer Summer Camp - Ages 8-12
San Francisco Recreation and Parks Department Ages8-12
B01 Arkansas Street San Francisco CA 94107

, ¥8-12 un08-4n 10 s VIR s

¥8-12 un20- un24 s [MIEETIREE S PCTRERC HILL RECREATION C.

More dates.
A Pokemon Playdate
o o San Francisco Public Library - -8
GMisp Bats £2016 Googl Terms of Use 155 Weston Driva San Francisco CA 84132 e OF o
ee
T0-8 &nos BM T WTF S 300-430pm Merced Library g
Search San Francisco B
About OCOF . iiars
Adaptive Rec - ASL SF Navigation Camp - Ages 11-17
Francisco Recreation anc Parks Dapartment es 11 - 17
ForiActilty Sepkars 19th St @ Linca St San Francisco CA 94110 0 $
-5 78 S 9:00am- MISSON PLAY
Contact Us LA it -dus s IETRGEE © 3:.;1 MSSCN PLAYGROUND
About The Guide
# Adaptive Rec - ASL Surviving San Francisco on $7 Per Day
For Activity Providers Sen Francisco Recreation and Parks Departm Ages11-17
19th St @ Linca St San Francisco CA 9+
BRI M T W T FES MSSICON PLAYGROUND
~ Price
@ Sorless Adaptive Rec - Everybody Plays - Ages 6-11
$s San Francisco Recreation and Parks Department AgesB-11
1100 Douglass St @ 26th St San Francisco CA 84114 $
¥6-8 wnt13-ant7 SIEETEEES 900am- COUGLASS PLAYGRCUND
3.000m
¥6-8 wn20-kn24 s IEETEEE S m - DOUGLASS PLAYGRCUND
30
More dates
~ Age Range Adaptive Rec - Teen City - Ages 12-17
Sen Francisco Recreation and Parks Department Ages12-17
1100 Douglass St @ 26th St San Francisco CA 84114 $
# Infants {0 - 1) ¥12- Aug01-Aug TR s 9:00am- DOUGLASS PLAYGRCUND
¥ Toddlers (2 - 4) 17 3.00pm
¥ Big Kids (5 - 8)
# Tweens (3-12) " . .
‘_ % ) Alternative Sports - Fog City Action Camp - Ages 8-12
¥ Teens (13-18) San Francisco Recreation and Parks Dapartment
» Get Specific Lawton St @ 20th Averue San Francisco CA 94122 $
s nt?7 cEVEETERI c 0Mam - 8 INGET RECREATINN AENTER
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Over the past 60 days

1,120 visitor sessions who viewed
8,509 webpages (or an average of
7.7 pageviews/session)

36% of first-time visitors have
returned to the site



Chinese & Spanish Translation

» Site automatically displays in Spanish or Chinese based on cookies and browser settings

Signin

£y InPlay  sinup signin £8InPlay  signup
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Bekeey  Para Solicitantes de Actividades
/‘E £ Esperamos que esta guia de actividades le haga més facil para usted encontrar actividades que
sean divertidas, atractivas y educativas para su familia. A continuacion encontrara respuestas a
algunas preguntas frecuentes y también como nos puede ayudar a mejorar la guia de actividades
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B B Listas de proveedores

[ f

Go.gle 2S¢ Go gle DaCity (‘\‘; i + ¢Han sido controlados por la Ciudad de San Francisco o el Distrito Escolar Unificado de
— San Francisco todos los proveedores de actividades?
« :Como puedo solicitar u obtener més informacion sobre los requisitos de elegibilidad?
San Franci San Fi g % ~
Gaa ° « Una de mis actividades favoritas no esta aqui, cpor qué?

] Costos, descuentos y becas

Para Solicitantes de Actividades « Muchas de estas actividades estan fuera de mi presupuesto

. 2 + ¢Coémo puedo obtener mas informacion sobre ayuda financiera, becas y otros
. HRESTRBEROTR ROWEE? Contéctenos S

A do o, Cuestiones de sitios web y comentarios

+ ¢Con quién me puedo comunicar si el sitio no esta funcionando para mi?
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Para proveedores de

EENTETE
- EEUEERORH? + Tengo ideas sobre como esta guia de actividades podria responder mejor a mis
- EBHERK i A quién se le pued: icar?
. BRAHEGEDHA? ; ¢

Acerca de la Guia de Actividades




Lessons | earned

A Enthusiastic responses from providers

A Majority of providers welcomed this new resource to promote
services andbetter support families

A Must streamline data gathering/ingestion process
A Develop way for providers to input and update their own data

A Design tweaks needed to be more user friendly
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Next Steps

o o I»  I»

Continued upload of activities
Continued feedback from service providers
User feedback to generate more lessons learned

Process for building long-term services inventory has already
begun

A Conducting 100 interviews with providers and key
stakeholders to gather ideas and input for implementation.



Hydra Mendoza
Mayor és
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The Opportunity for Change
Results-Based Leadership

Dr. Michael McAfee

Promise Neighborhoods Institute at PolicyLink



Mayor 0s Remar ks
Mayor Edwin Lee



