
Council Meeting
May 26, 2016



Call to order, roll call, 

opening remarks

Superintendent Richard Carranza



Agenda

1) Services Inventory Update

2) Presentation on Results-Based Leadership

3) Discussion and vote on 5-Year Plan

4) Announcements



Public comment

Any agenda items listed as 

æDiscussion onlyç



Service Inventory 



Overview of Service Inventory

Å Charter-mandated: Create a citywide inventory of publicly funded services 

(including state and federal) for children, youth, and their families

Å Online æone stop shopç of services for all children, youth, and families for services 

from ages 0 (prenatal care) to age 24 

Å Service data stored in a central warehouse 

Å All domains in the OCOF framework will eventually be in the services inventory
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Short -Term Pilot

» Start with a pilot focused on one 
area first 

» Overcome stumbling blocks

» Build trust 

» Create a prototype to work out 
technical kinks before taking to scale

» Ensure outreach is equity focused

» Stakeholders recommended summer 
programming

Long-Term Vision

» City-wide, information sharing 

database that is accurate, timely, 

reliable and user-friendly that 

centralizes all services for families, 

youth, and children

» Aggregate community data on 

needs (what was searched for, 

when and by whom; service gaps)

» Policy decision makers can assess 

programming need

Long -Term Vision and Short Term Pilot



Summer Activity Guide Pilot www.sfgov.org/OCOF



Search by activity, price, or age

Over the past 60 days

» 1,120 visitor sessions who viewed 
8,509 webpages (or an average of 
7.7 pageviews/session)

» 36% of first-time visitors have 
returned to the site



Chinese & Spanish Translation
» Site automatically displays in Spanish or Chinese based on cookies and browser settings



Å Enthusiastic responses from providers

Å Majority of providers welcomed this new resource to promote 
services and better support families

Å Must streamline data gathering/ingestion process

Å Develop way for providers to input and update their own data

Å Design tweaks needed to be more user friendly

Lessons learned so faré



Next Steps

Å Continued upload of activities 

Å Continued feedback from service providers 

Å User feedback to generate more lessons learned

Å Process for building long-term services inventory has already 
begun

Å Conducting 100 interviews with providers and key 
stakeholders to gather ideas and input for implementation. 



Introduction 

of Featured 

Speaker

Hydra Mendoza

Mayorés Office



The Opportunity for Change
Results-Based Leadership

Dr. Michael McAfee
Promise Neighborhoods Institute at PolicyLink



Mayorõs Remarks

Mayor Edwin Lee


