Toolkit: Goal D
Children, youth and transitional age youth, especially those
most in need, thrive in a 21st Century learning environment.
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Purpose of the Goal
D Toolkit

The aim of this toolkit is to provide sector practitioners, policy and
decision-makers with key information in Goal Area D*
Goal D: Children, youth and transitional age youth,
especially those most in need, thrive in a 21st Century
learning environment.
The toolkit contains the following:
○
○
○
○

A landscape analysis of publicly funded services for
children, youth, and families for the City of San Francisco
Common definitions for goal area D
Acronyms for goal area D
Recommendations for suggested changes in services
based on gaps and redundancies in services

*Goal D is one of five goals outlined in the Our Children Our Families Outcomes Framework
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OCOF Outcomes
Framework

In order to conduct a proper landscape analysis and make
recommendations for change as to how we can better coordinate our
services for children, youth, and families, we will use the Our Children
Our Families Outcomes Framework as our guide. The framework is
organized by various equity lens areas (where data is available)
including:
●
●
●
●
●
●
●

Race/Ethnicity
Gender
Income
Legal Status
Sexual Orientation
Neighborhood
Primary Language

●

●
●
●

Physically & Mentally
Challenged
Enrollment of Special Education
Justice Involved
Trauma Exposure
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Outcomes Framework
GOALS

Children, youth, and families, especially those most in need, meet the following goals…

MEASURES OF SUCCESS*

We will know if we are making progress by tracking these proxy measures...

*We recognize that some measures
align with multiple goals, but
attempted to organize them
according to the best-fit. Definitions
of the measures are in the
subsequent pages.
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EQUITY LENS With an equity-focus, we will examine data across these characteristics…
• Race/ethnicity
• Gender
• Income

STRATEGIES

• Legal status
• Sexual orientation
• Neighborhood

• Primary language
• Physically and mentally challenged
• Enrollment in Special Education

• Justice-involved
• Trauma exposure

By working together, we will create systems change and collective impact through…
• Sharing accountability
• Coordinating service delivery to reduce gaps and redundancies
• Targeting resources and coordinating budgets

• Sharing data to improve practice
• Training staff and building capacity
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D1. Enrollment in high-quality early care and education settings
How do we currently fare from an equity lens?
In 2014, approximately 5.6 percent of children ages 0-5 were enrolled in
City-funded high-quality early and education settings, which largely
enroll low- to moderate-income families. It is important to note that this
percentage is low for several reasons: first, the City is in the early stages
of rating high- quality early care and education programs. As of
December 2014, only 140 sites of over 1,000 licensed centers and
familychild care homes in the City have been rated through the QRIS.
Second, initial ratings during the startup phase of QRIS tended to be
lower for reasons that have since been addressed, and upon re-rating,
site scores have been trending upwards. And lastly, the data still needs
to be disaggregated by age to properly benchmark expectations.
Currently all children ages 0 to 5 are lumped into a single category, but
centers and family child care homes may not necessarily be the best
settings for all children at all ages.

Percent of children ages 0-5 enrolled in Cityfunded high-quality early care and education
settings, 2014

How will we track progress through an equity
lens?
The data will also be available by race/ethnicity.
We would like to also examine this data by the following subgroups, if
feasible: age, income, neighborhood of residence, residing in public
housing, and CalWORKs participation.

Source: San Francisco Office of Early Care and Education and First 5 San
Francisco; 2014 American Community Survey 5-Year Estimates
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Service Landscape
D1. Enrollment in high-quality early care and education settings
Equity Lens
Enrollment in Special
Education

Service
●
●

Gender

Felton Institute Medically Fragile,
Infant/Toddler/Preschool Program (MOLERA)
Felton Institute Family Development Center

Equity Lens

Service

Neighborhood

Physically and mentally
challenged

●

●

Income

Primary language

●
●

●
●

Felton Institute Medically Fragile,
Infant/Toddler/Preschool Program
(MOLERA)
Felton Institute Family Development Center

The Growing Tree School Infant Program
(Mandarin/Cantonese)
Mission Neighborhood Centers Headstart
Preschool and Early Headstart Services
(Spanish)
Good Samaritan Family Resource Center,
Inc Child development center (Spanish)
La Bamba Preschool Program (Spanish)

6

Service Landscape
D1. Enrollment in high-quality early care and education settings
Equity Lens
Justice-involved

Service

Equity Lens
Race/ethnicity

Service
●
●
●
●

●
●

LGBTQQ

Trauma exposure

Legal Status

Does not target an equity
lens

The Growing Tree School Infant Program
(Asian)
Wu Yee Children Services Childcare Centers
(Asian, Black/African American, Latino)
Felton Institute Family Development Center
(Black/African American, Latino)
Mission Neighborhood Centers Headstart
Preschool and Early Headstart Services
(Latino)
Good Samaritan Family Resource Center,
Inc Child development center (Latino)
La Bamba Preschool Program (Latino)
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D2. Kindergarten, middle school, and high school readiness
How do we currently fare from an equity lens?
In a representative sample of entering SFUSD kindergarteners in 2009,
69 percent of kindergarteners were assessed as at least near-proficient
in all areas of readiness on the Kindergarten Observation Form. And
while nearly 70 percent of kindergarteners start school ready to learn,
only 49% of African American and 61 percent of Latino students were
kindergarten-ready. In the 2014-15 school year, 63 percent of SFUSD
9th graders were assessed as high school-ready, but only 28 percent of
African Americans, 40 percent of Special Education students, and 43
percent of Latinos were prepared for high school.

Percent of SFUSD students ready for
Kindergarten and High School

How will we track progress through an equity
lens?
In addition to examining the data by the subgroups on the chart to
the right, the data is also available by:
• Preschool participation
We would like to also examine this data by the following
subgroups, if feasible:
• Income
• Neighborhood of residence
• Residing in public housing
• CalWORKs participation
• Justice-involved youth

Note: Data for kindergarten readiness is 2009-10 and high school readiness is 2014-15.
Sources: “Portrait of School Readiness, 2009-2010: San Francisco Unified School
District,” Kindergarten Observation Form I and Parent Information Form (2009); SFUSD
High School Readiness (2014-15)
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Service Landscape
D2. Kindergarten, middle school, and high school readiness

Equity Lens
Enrollment in Special
Education

Service

Equity Lens
Neighborhood

Service

●

1st Place 2 Start Educational Pre School
(Visitacion Valley)
FACES SF Child Development (Bayview,
Western Addition)
Potrero Kids Preschool (Potrero, Dogpatch)

●

Potrero Kids Preschool (Spanish)

●
●

Gender

Physically and mentally
challenged

Income

Primary language
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Service Landscape
D2: Kindergarten, middle school and high school readiness (continued)

Justice-involved

Race/ethnicity

●

●
●

LGBTQQ

Trauma exposure

Legal Status

Does not target an equity
lens

●
●
●
●

●
●

Japanese Community Youth Council
Educational Talent Search: High School
Readiness (Asian, Latino, Black/African
American)
1st Place 2 Start Educational Pre School
(Black/African American)
FACES SF Child Development
(Black/African American)

Montessori Children's House of the West
Coast Kindergarten Readiness
Jumpstart Northern California School
Success: Kindergarten Readiness
SFUSD Transitional Kindergarten
Growing Place Family Preschool and
Parenting Center (GPFP) Preschool
Program
Shalom School in San Francisco Transitional
PreKindergarten
Judith Baker Child Development Center
Preschool Program
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D3. Regular school attendance
How do we currently fare from an equity lens?
Nine in every ten SFUSD students attend school regularly. However,
some subgroups are far less likely to attend school regularly compared
to other racial/ethnic groups. Over a fifth of African American and Pacific
Islander students do not attend school more than 90 percent of the time.

Percent of K-12 SFUSD students attending school
regularly (>90% attendance), Fall 2014

How will we track progress through an equity
lens?
We would like to also examine this data by the following subgroups, if
feasible:
• Neighborhood of residence
• Primary language
• Grade level
• Housing stability, including if residing in public housing
• Sexual orientation/LGBTQ status
• Participation in CalWORKs
• Participation in city-funded out of school time programs
• Participation in city-funded mental health services
• Justice-involved youth

Source: SFUSD My Brother’s Keeper, “Snapshots of African American Student Data,"
January 2015, Kevin Truitt
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Service Landscape
D3. Regular school attendance
Equity Lens
Justiceinvolved

Service
●
●
●
●

●
●

Bayview Hunters Point Foundation for Community
Improvement Evening Reporting Center
YMCA - Bayview Hunter's Point Center For Academic
Re-ENTRY and Empowerment (CARE)
Urban YMCA Truancy Assessment and Resource Center
Bayview Hunters Point Foundation for Community
Improvement ROSIE (Restoring Our Sisters in
Empowerment)
Huckleberry Youth Program Community Assessment
and Resource Center
SFUSD Downtown Continuation High School

Equity Lens
Race/ethnicity

Service
●

●

●

●

●

●

Bayview Hunters Point Foundation for Community
Improvement Evening Reporting Center
(Black/African American, Latino)
YMCA - Bayview Hunter's Point Center For Academic
Re-ENTRY and Empowerment (CARE) (Black/African
American, Latino, Native Hawaiian/Pacific Islander)
Urban YMCA Truancy Assessment and Resource
Center (Black/African American, Latino, Native
Hawaiian/Pacific Islander)
Bayview Hunters Point Foundation for Community
Improvement ROSIE (Restoring Our Sisters in
Empowerment) (Black/African American)
Huckleberry Youth Program Community Assessment
and Resource Center (Black/African American, Latino,
Native American)
Felton Institute Teenage Pregnancy and Parenting
Program (Black/African American, Latino)

LGBTQQ

Trauma exposure

●

Bayview Hunters Point Foundation for Community
Improvement ROSIE (Restoring Our Sisters in
Empowerment)

Legal Status

Does not target an
equity lens

●

SFUSD Ida B. Wells Continuation High School
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Service Landscape
D3. Regular school attendance
Equity Lens

Service

Enrollment in
Special Education

Equity Lens
Neighborhood

Service
●
●
●
●

●
●
●

Gender

●

●

Income

Bayview Hunters Point Foundation for Community
Improvement ROSIE (Restoring Our Sisters in
Empowerment)
Felton Institute Teenage Pregnancy and Parenting
Program

Bayview Hunters Point Foundation for Community
Improvement Evening Reporting Center
YMCA - Bayview Hunter's Point Center For
Academic Re-ENTRY and Empowerment (CARE)
Urban YMCA Truancy Assessment and Resource
Center (Bayview, Western Addition)
Bayview Hunters Point Foundation for Community
Improvement ROSIE (Restoring Our Sisters in
Empowerment)
SFUSD Independence High School (Bayview)
SFUSD Hilltop School Pregnant Minors Program
(Mission)
Felton Institute Teenage Pregnancy and Parenting
Program (Mission)

Physically and
mentally challenged

Primary language

●

Huckleberry Youth Program Community
Assessment and Resource Center (Spanish)
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D4. Proficiency in Reading, Math, Language Arts, and Science
How do we currently fare from an equity lens?
Overall, about half of SFUSD’s students meet or exceed standards in
Reading, Language Arts, and Math, and 60 percent of students are
proficient or above in Science. However many subroups within the
district are failing to meet standards. In particular, students enrolled in
Special Education, low income students, English Learners, Pacific
Islanders, Latinos, and African Americans have fallen the furthest
behind on these measures.

Percent of SFUSD students proficient or above in
Reading, Math, English-Language Arts (ELA), and
Science, 2014-15

How will we track progress through an equity
lens?
We would like to also examine this data by the following subgroups, if
feasible:
• Neighborhood of residence
• Residing in public housing
• CalWORKs participation
• Participation in publicly-funded out-of-school time programs
• Participation in publicly-funded mental health services
• Justice-involved youth

Note: Reading scores are for students tested in grades 3-5; ELA and Math are for
grades 3-8 and 11, and Science is for grades 5,8, and 10.
Source: Scholastic Reading Inventory and California Assessment of
Student Performance and Progress.
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Service Landscape
D4. Proficiency in Reading, Math, Language Arts, and Science

Equity Lens
Enrollment in Special
Education

Service
●

Oakes Children’s Center, Inc Specialized After
School

Equity Lens
Neighborhood

Service
●
●

Gender

●
●

Income

Techbridge San Francisco STEM Learning
Community
NexGeneGirls STEM learning

Physically and mentally
challenged

●

The Tenderloin Neighborhood Development
Corporation After School Program
Mission Science Workshop After School
Program (Excelsior, Mission)

Oakes Children’s Center, Inc Specialized
After School

Primary language
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Service Landscape
D4. Proficiency in Reading, Math, Language Arts and Science

Justice-involved

Race/ethnicity

●
●

YMCA SF Y STEAM (Black/African
American)
NexGeneGirls STEM learning Black/African
American)

●
LGBTQQ

Trauma exposure

Legal Status

Does not target an equity
lens

●
●
●
●

Japanese Community Youth Council SF
STEM Academy
Pomeroy Recreation and Rehabilitation
Center Children and Teen Program
Glen Park School Big Blue After School
San Francisco Math Circle Elementary Math
Circle
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Contributing measures to track for Goal D
Although not an official component of the Outcomes Framework, the Council will track and report on the following Contributing Measures which
provide insights into the well-being of children, youth and families. These measures do not meet the guiding parameters and criteria as well as those
included in the framework, but offer key data to inform the Council’s efforts. Note: Any measure with an asterisk (*) indicates that the data is not currently
available, but may be measured in the future.
Contributing Measure

Definition and Notes

Data Source

Frequency

1) Percent of families who read to their children ages 0-5
every day

Calculated using a self-reported survey question: In a usual week, about
how many days do you or any other family members read stories or look
at picture books with (CHILD)?

California Health Interview Survey
OR First 5 SF and SFUSD
Kindergarten Observation Study,
Parent Information Form

2) Percent of families who report they feel they
understand their children's developmental needs

Would need to develop data source

3) Percent of K-12 students participating in arts, physical
education, and athletic teams

Data currently only available for SFUSD students.

SFUSD PEEF evaluation

Annually

4) Percent of children and youth who have access to
expanded learning opportunities during the school year
and summer

Administrative data currently available for K-8 students citywide, and
parent-reported survey data available for youth ages 14-18.

DCYF; Controller's City
Survey.

Annually; every
other year

5) Percent of children, youth and transitional age youth
with a library card

The share of children, youth and transitional age youth up to age 24 with
a San Francisco Public Library card. Includes only active cards (cards
expire after 3 years on non-use).

San Francisco Public Library

Annually

6) Percent of 6th grade students who have had an
outdoor education experience during their elementary
career

Would need to develop data source

Data source to be developed with
SFUSD

Annually

Annually

TBD
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Contributing measures to track for Goal D
Although not an official component of the Outcomes Framework, the Council will track and report on the following Contributing Measures which
provide insights into the well-being of children, youth and families. These measures do not meet the guiding parameters and criteria as well as those
included in the framework, but offer key data to inform the Council’s efforts. Note: Any measure with an asterisk (*) indicates that the data is not currently
available, but may be measured in the future.
Contributing Measure

Definition and Notes

Data Source

Frequency

7) Percent of children enrolled in Preschool For All sites
that have fewer than 10 days unexcused absences

Unexcused absences include vacation, leave, “best interest of child.”

First 5

Annually

8) Percent of ninth graders with one of the
two SFUSD Early Warning Indicators

Early Warning Indicators/risk factors are a predictor of high school
graduation. Incoming ninth grade students who entered with exactly one
eighth grade risk factor (GPA below 2.0 and attendance rate below
87.5%) were half as likely to graduate as students who entered with zero
risk factors (43% compared to 84%). The graduation rate of students with
two risk factors dropped to 15%.

John Gardner Center,
Stanford University/SFUSD

Annually

Defined as students who are not expelled, suspended or referred out of
the classroom for behavioral issues. Data currently only available for
SFUSD students.

SFUSD

TBD

TBD

TBD

9) Percent of children and youth not
missing instructional time due to behavioral
issues
10) Percent of students who use public transportation
daily to get to/from school and to/from school-related
activities

Would need to develop data source
Through the community engagement process, we heard many students
express challenges around using public transit as a reliable means to
getting to/from school and to internships and other activities
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Other Collective
Impact Initiatives,
Collaboratives,
Networks, Advisory
Bodies

Goal D: Thrive in 21st Century learning environment
●
●
●
●
●
●
●
●
●
●
●
●
●
●
●
●

Arts Providers Alliance of San Francisco
Child Care Planning & Advisory Council
Expanded Learning Collaborative
Family Engagement Network
Office of Early Care and Education Citizens’ Advisory
Committee
Out of School Time Coalition
San Francisco Science, Stewardship, Sustainability (4S)
collaborative
SF Beacon Steering Committee
SF Children and Nature Forum
SF Early Literacy Network
SF Public Library Board of Advising Youth (BAY)
SFUSD CBO Advisory Committee
SFUSD Community Advisory Committee for Special Education
SFUSD District English Learners Advisory Committee
SFUSD Parent Advisory Council
SFUSD PEEF CAC

Fit across multiple goals
●
●
●
●
●

BMagic
DCYF’s Oversight and Advisory Committee
Mission Promise Neighborhood
Mo’Magic
My Brother’s/Sister’s Keeper
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Common Definitions
& Terminology

At Risk
Vulnerable especially to abuse or delinquency
Behavioral Health
Include ways of promoting well-being by preventing or intervening in
mental illness such as depression or anxiety and prevention in
substance abuse or other addictions
Care Coordination
Deliberate organization of patient care activities between two or
more participants involved in a patient’s care to facilitate the
appropriate delivery of health services.
Centering Pregnancy
Group prenatal care bringing women due at the same time out of exam
rooms and into a comfortable group setting
Community Building
The creation or enhancement of community among individuals within
a regional area (such as a neighborhood) or with a common interest
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Common Definitions
& Terminology

Calworks
A welfare program that gives cash aid and services to eligible needy
California families. The program serves all 58 counties in the state and is
operated locally by Human Services Agency of San Francisco. If a family
has little or no cash and needs housing, food, utilities, clothing or medical
care. They may be eligible to receive immediate short term help. Families
that apply and qualify for ongoing assistance receive money each month
to help pay for housing, food and other necessary expenses.
Quality Rating and Improvement Systems (QRIS) matrix
The quality rating and improvement system (QRIS) is a systemic
approach to assess, improve, and communicate the level of quality in
early and school age care and education program of care to facilitate the
appropriate delivery of health care services
SFUSD Early Warning Indicators (somewhat explain, but not fully)
Factors that increase the risk of students not graduating high school. This
resulted in the selection of two key eighth grade indicators: (1) GPA
below 2.0 and (2) attendance rate below 85.7%. Other predictive
variables were eliminated as they did not meet the 25% threshold.
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Common Definitions
& Terminology

SBAC (standardized assessments)
The Smarter Balanced Assessment System utilizes computer-adaptive tests
and performance tasks that allow students to show what they know and are
able to do. This system is based on Common Core State Standards (CCSS)
for English language arts/literacy (ELA) and mathematics
SFUSD PEEF
In March of 2004, San Francisco voters approved the ballot initiative
proposition H establishing the Public Education Enrichment Fund PEEF) as
law within the City Charter, Section 16. 123.1-10. PEEF provides critical
funding to improve the quality of education for the youth of San Francisco
and is shared by SFUSD and San Francisco First Five.
Transitional Age Youth
Youth between 18-24 years of age
Wraparond Support Services
During the wraparound process, a team of individuals who are relevant to
the wellbeing of the child or youth (e.g., family members and other natural
supports, service providers and agency representatives) collaboratively
develop an individualized plan of care, implement this plan, and evaluate
success over time
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Glossary of
Acronyms

QRIS……………….... Quality Rating Improvement System
SBAC………………. Smarter Balanced Assessment
SFUSD…………...…San Francisco Unified School District
DCYF……………… Department of Children Youth and their Families
PEEF……………….. Public Education Enrichment Fund
EWI………….... …...Early Warning Indicator
SFGH…………….. SF General Hospital
SFHSA………….... SF Human Services Agency
SNAP…………….. U.S. Supplemental Nutrition Assistance Program
WIC……………..... Women, Infants, and Children
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Recommendations

The following recommendations are intended
to address gaps and opportunities for how we
can better coordinate services in Goal Area D.
●

Example: Recommendation for Department of Children Youth
and their Families to fund a program on chronic absenteeism for
undocumented children.
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