Data Analysis & Outcomes Work
Group
February 28, 2017
City College of SF
50 Phelan Ave, Multi-Use Building Room 140
2 to 4 PM

Meeting Agenda
● Group Activity
● Overview of Our Goals and What Was Covered Last Meeting
● Overview of Norms
● What Do We Mean By Equity?
● Review of OCOF Outcomes Framework
● Benchmarking and Target Setting Through Lived Experience
● Recommendations for Benchmarks and Targets
● Target Setting Worksheet & Next Steps
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The Team & Our Roles
Chairs
● Joy Bonaguro, Chief Data Officer, City and County of San Francisco
● John Burke, Supervisor Achievement & Assessments, SFUSD
● Dr. Anda Kuo, Collective for Child Health Equity Director UCSF
Our Role
● Each of us represents City, School District, and community
● Ensure meetings are interactive, foster dialogue, embrace divergent perspectives
● Ensure that positions that hold power and privilege are sharing the space equitably
● Create a space where participants openly and actively engage, and feel safe asking
questions and challenging each other
● Shepherd discussions, while also aim to engage all participants, decode jargon,
check for group understanding, and encourage sharing of differing perspectives and
respectful challenging of ideas.
● Collaborate closely with OCOF Team on meeting design
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The Team & Our Roles

Dr. Laurie
Scolari
Co-Director

Sonali Joshi
Co-Director

Simone Combs
Sr. Analyst

Luis Aroche
Family Navigator

Alecia Barillas
Council
Coordinator

Our Role
● Bring in lived experiences to provide on-the-ground perspectives,
and challenge assumptions
● Ensure meeting design is grounded in equity
● Ensure meeting design tied to our outcomes framework
● Coordinate meeting logistics
● Make connections across all OCOF working groups and projects
● Serve as liaison to the Mayor, Superintendent and Council
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Gifts and Hooks Activity
Each person brings gifts to the table (skills, abilities, characteristics) that are
valuable for the team in getting its work done. It is important that the team
understand these gifts up front. At the same time, each person also has one or
more hooks. Hooks represent what the individual needs to experience to remain
fully engaged and actively involved as the group progresses in its work.
In your group:
1. Take 5 minutes to record gifts and hooks on different colored post-it notes
(e.g., green for gifts, yellow for hooks).
2. Reflect on the questions:
a. What does this tell us about our team?
b. What do we need to keep in mind as we move forward?
Select a spokesperson
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Working Group Norms
Why do we have group norms? Working group meetings will be a space where a
broad range of perspectives are welcomed and everyone is comfortable to
express their views freely
We will
● Create a space where participants openly and actively engage,
and feel safe asking questions and challenging each other
● Actively incorporate the voices of individuals with lived experiences
so participants gain insights from individuals living directly with challenges
● Treat each other with respect and assume best intentions
to build professional, trusting relationships
● Reflect regularly and honestly at each meeting to evaluate our process
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Why Are We Here?
What is the Problem We Are Trying to Solve?
• What data exists and through what equity lenses?
• What data would we ideally want to identify benchmarks and set targets?
• How are we doing on the measures in our Outcomes Framework and
contributing measures? What do data trends over time and benchmarks
tell us?
• What progress should the Council seek to accomplish (i.e. what should the
targets be)?
• What could help improve our progress on reaching our Goals?
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Our Working Group Objectives 2016-17

• Propose targets for the 19 measures in the Outcomes
Framework
• Inform the development of a bi-annual family survey
• Provide input on a systematic approach to data-sharing
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Recap of Last Meeting
● Accomplishments: Reviewed initial “Baseline and Historical Trend
Report.” Identified measure champions. Discussed data gaps,
nuances, and quality.
● Feedback from meeting attendees:
○ Clarify measure champion role and 5-year timeframe for targets.
○ Requests for sample sizes, additional data sets, and source
background information.
○ Clarify whether measures are negotiable.
○ Many appreciated the opportunity to build relationships across
City, School District & Community.
● Next Steps
○ OCOF Staff will take your requests for additional data and report
back at the next meeting.
○ Additional information has been incorporated into the initial
“Baseline and Historical Trend Report” for you to respond to
today.
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Recap of Last Meeting - Measure Champions
● At our first meeting, measure champions came forward:
○ Goal A Anh Thang (A2), Larry Yip (A4), Tara Anderson (A1)
○ Goal B Charles MacNulty (B2), Haley Mousseau (B2)
○ Goal C Devin Corrigan (C2), Jodi Stookey (C1, C3), Joi
Jackson-Morgan (C5), Monica Leila Rose (C4 content only),
Parthu Kalva (C5)
○ Goal D DJ Ervin (D3), Ritu Khanna (D4), Wei Min Wang (D1, D2)
○ Goal E Chris Lee (E1), Julie Chan (E1), Noah Lystrup (E2), Ruth
Sappelt (E3, E), Veronica Zamani (E4), Victor Phu (E1)
● Additional data sets, sample sizes, and source background
information were requested.
● Measure champions requested role clarification.
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Recap of Last Meeting - Family Survey
● Additional data is needed in order to analyze measures by equity
lenses:
○ There is no data for measure A4.
○ Data is typically disaggregated by race and gender only. We
need to disaggregate by additional equity lenses.
○ There is some sensitivity around legal status due to the new
administration.
● OCOF is tracking data gaps to inform the bi-annual family survey.
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What is Our Goal Today?
Today’s focus
● Analyze case studies/lived experiences
● Discuss benchmarking options for each case
● Discuss what is needed to set benchmark
○ Is more information needed?
○ Is anything unclear?
● Identify what is needed for target setting
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Getting On the Same Page With Equity
OCOF’s Council Learning
Community on Equity is
working on a citywide
definition.
SFUSD Definition of Equity:
The work of eliminating
oppression, ending biases,
and ensuring equally high
outcomes for all participants
through the creation of
multicultural, multiethnic,
multiracial practices and
conditions; removing the
predictability of success or
failure that currently
correlates with any social or
cultural factor.
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OCOF’s Outcomes Framework
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Lived Experiences - Qualitative
Analysis
● You are each sitting at a table according to a goal area on
the outcomes framework. Your facilitator will take 10 min to
read a real lived experience. Then, you will discuss the story
in your group for 20 min.
● Identify the elements in the story. What to look for:
○ What aspects of their story connect to the equity lens
areas? What data do we currently have?
○ What aspects of their story connect to the outcomes
framework measures in your goal area?
○ What data would we ideally want to identify benchmarks
and set targets?
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Guiding Questions
• What aspects of their story connect to the equity lens areas? What data do we currently
have?
• What aspects of their story connect to the outcomes framework measures in your goal
area?
• What data would we ideally want to identify benchmarks and set targets?

Maria Zaragoza

Luis M Aroche

Alecia Barillas

Reggie Daniels
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Group Report Outs
• What aspects of their story connect to the equity lens areas? What data do we currently
have?
• What aspects of their story connect to the outcomes framework measures in your goal
area?
• What data would we ideally want to identify benchmarks and set targets?

Maria Zaragoza

Luis M Aroche

Alecia Barillas

Reggie Daniels
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Trend & Baseline Report Update
Please review the updated “Historical Trend & Baseline Report”
Were your requests incorporated?
What else is needed in order to set benchmarks and begin target setting?
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Target Setting Worksheet
●
●
●
●

We are setting 5-year targets
Equity issues will be identified and justified
Targets must address specific equity disparities
Up to two targets per measure

Please note: while Outcomes Framework measures themselves cannot
change, the methodology and data sources are negotiable.
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Homework

By the next Work Group Meeting, please complete:
Initial Target Setting Worksheet
Bi-annual Survey Recommendations
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Meeting Schedule
Meetings

Meeting Goals
●

Begin next phase of work

●

Baseline and historical trend review

●

Determine which measures we have consensus on
and ones that require more information

Mar 28 @ 2 to 4 PM SF Public
Library Main branch (Civic Center
area) Hispanic/Latino Room

●
●

Review first draft of target setting worksheet
Discuss and come to agreement on outstanding
measures

April 25 @ 2 to 4 PM
SF Public Library Main branch
(Civic Center area) Hispanic/Latino
Room

●
●
●

Finalize target setting worksheet
Continue discussion
Come to agreement on remaining undecided
measures

●

Finalize recommendations to be shared with the
Council

Jan 31 @ 2 to 4 PM

Feb 28 @ 2 to 4 PM

May 23 @ 2 to 4 PM
SF Public Library Main branch
(Civic Center area) Hispanic/Latino
Room
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Thank you!
Our next meeting: March 28 @ 2 to 4 PM
Our Contact Information
Chairs

OCOF Staff

Joy Bonugro
Chief Data Officer
Mayor’s office
joy.bonaguro@sfgov.org

Luis M Aroche
Family Navigator
luis.aroche@sfgov.org

Dr. Laurie Scolari
OCOF Co-Director
scolaril@sfusd.edu

John Burke

Alecia Barillas
Council Coordinator
barillasa@sfusd.edu

Sonali Joshi
OCOF Co-Director
sonali.joshi@sfgov.org

Achievement Assessments Supervisor
SFUSD
burkej1@sfusd.edu

Dr. Anda Kuo
Collective for Child Health Equity Director
UCSF

Simone Combs
Senior Analyst
simone.combs@sfgov.org

Anda.Kuo@ucsf.edu

24

