Training & Capacity Building
Work Group
Wednesday, March 22, 2017
45 Conkling St, ILab Room
San Francisco, CA 94124
12:00 to 2:00 pm
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Meeting Agenda
● Welcome & Introductions
● Group Norms
● Why we are here? What is our goal today?
● Lived Experience
● Breakout Session
○ Goal Areas Reports Out
● Facilitated Group Discussion
● Closure/Thank you
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Norms
Effective Meeting Design
Interactive meetings that foster dialogue, embrace divergent perspectives,
and ensure that positions with power and privilege share the space equitably.
Intentional Facilitation
Engage all participants, decode jargon, check for group understanding,
and encourage sharing of differing perspectives and respectful challenging of ideas.
Honor Lived Experiences
The experience of those facing the challenges the working group is addressing will be shared
to ground the work, provide on-the-ground perspectives, and challenge assumptions.
Deepen Relationships
Structured opportunities will be offered to facilitate relationship building.
Regular Reflection
Reflect and consider changes needed to reach collective goals.
Bias Toward Action
Move from discussion to actionable decisions and recommendations
Be Fully Engaged
Be actively engaged during meetings, homework acceptable as needed, attend briefings if miss
meetings
Serve as Ambassadors
Remember who is not in the room and bring their voice into the room, and be OCOF’s voice in the
community
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Why Are We Here?
What is the Problem We Are Trying to Solve?

● What are the key universal trainings, capacity building, coaching and
metrics that constitute your goal area?
● What trainings should be mandatory for all those who interact with our
youth and their families?
● What trainings are being provided, as a city, to help develop our
workforce?
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What is Our Goal Today?
Today’s focus
● Analyze case study/lived experience.
● For each goal area, identify 3-5 key training
categories that should be part of a mandatory,
citywide training and capacity building effort.
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Alecia Barillas

I
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Grounding Our Work in Equity

SFUSD Definition of Equity: The work of eliminating oppression, ending biases, and ensuring equally
high outcomes for all participants through the creation of multicultural, multiethnic, multiracial
practices and conditions; removing the predictability of success or failure that currently correlates
with any social or cultural factor.
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Lived Experiences
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Instructions
● Break into groups according to goal area
● Sub-Facilitators provide materials for work session
● Chairs & OCOF staff will facilitate groups and report out
●
●
●
●
●

Goal A: Katie Albright & Luis M. Aroche
Goal B: Simone Combs
Goal C: Dr. Ken Epstein
Goal D: Alecia Barillas & Jill Hoogendyk
Goal E: Dr. Laurie Scolari
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Breakout Session: Brainstorm
In your goal area,
individually identify
at least 3 to 5 broad
categories that
should be considered
mandatory for our
workforce.
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Your group’s
top 3-5
categories...
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Group Discussion
Identify Overall Themes
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Work Group Schedule
Meetings:
2nd Wednesdays

Meeting Goals

Jan 11 @ 12:30 to
2:30 PM

●
●

Build common understanding
Finalize working group objectives, expectations,
norms

Feb 8 @ 12:30 to
2:30 PM

●
●

Develop initial inventory of trainings
Determine what’s missing, who to contact

Mar 22@ 12:30 to
2:30 PM

●

Identify 3-5 key training categories.

Apr 18 @ 12:30 to
2:30 PM

●
●

Finalize & agree upon top categories and/or
trainings
Discuss common practices

●
●
●

Agree upon recommendations
Finalize common definitions
Prepare for June 1st Council Meeting

May 10 @ 12:30 to
2:30 PM
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Thank you!
Our next meeting; April 18 @ 12:30 to 2:30 PM
● Discuss gaps and redundancies
● Identify next steps
Our Contact Information
Chairs

OCOF Staff

Katie Albright
Executive Director
San Francisco Child Abuse
Prevention Center
katie.albright@sfcapc.org

Luis M Aroche, MPA
Family Support Navigator
luis.aroche@sfgov.org

Dr. Ken Epstein
Director
Child, Youth and Family System of Care
Department of Public Health
kenneth.epstein@sfdph.org

Alecia Barillas, MPA
Council Coordinator
barillasa@sfusd.edu

Jill Hoogendyk
Chief of Staff
San Francisco Unified School District
HoogendykJ@sfusd.edu

Simone Combs, MPA
Senior Analyst
simone.combs@sfgov.org

Dr. Laurie Scolari
OCOF Co-Director
scolaril@sfusd.edu
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Appendix
Slide 16 and 17: Last Meeting recap and recommendations
Slide 18 and 19: Overview of our goals
Slide 20: OCOF Outcomes Framework
Slide 21: 5 Year Vision
Slide 22 and 23: The Team and Their Roles
Slide 24: SF Chronicle article: SF library workers may get training to
save heroin addicts’ lives
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Recap of Last Meeting
● Accomplishments:
○ Analyzed a lived experience.
○ Identified missed windows of opportunity.
○ Reflected on how to better align training for
workforce.

● Feedback from meeting attendees:
○ Hearing stories makes the work real; they serve as testimonies of what
worked/didn’t work and how we could have intervened.
○ Assumptions about equity lens and framework of all workgroup members.
How can OCOF process better shape an “equity lens” for all participants.
○ Difficult to process in thoughtful manner + synthesize for future planning
of professional development system.

● Next Steps
○ Share any relevant resources they may have.
○ Develop training content in partnership with communities of color and
communities making a difference.
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Last Meeting - Recommendations
● At our last meeting, a few recommendations were already put
forward:
○ Start with a vision for a future in which all professionals
have the skills and training they need to best serve our
children and families.
○ For the working group to leverage on “the vision”
recommendation in order to not be hindered by current
reality and to enable potentially transformational change vs
incremental change.
● We encourage groups to continue to come up with
recommendations as we go along
● The OCOF team will assess if they can be explored
immediately or if they will be added to list of recommendations
to be presented to the Council in June.
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Working Group Overview
The Council adopted a Plan in May 2016 that calls for the adoption of five
collective impact strategies to guide the Council’s work. For our group, they
are:

Collective Impact
Strategy

Training Staff and
Building Capacity

Guiding Questions

•
•
•
•

What trainings exists?
Who is benefiting from our existing training? Who is not?
Where could we collaborate and/or expand?
Where is there a need for common language and approach?
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Working Group Objectives
By May 2017, we will:
1. Analyze existing staff trainings in each of the Goal areas
a. Identify any gaps in terms of issues or populations
2. Propose common definitions, standards and practices
3. Recommend areas for potential collaboration
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OCOF 5 Year Vision & Milestones
Year 1:
2016-17
Develop
5 Year Plan

Year 2:
2017-18
Implement

• Identify citywide training
standards

• Create and pilot citywide
training standards

Year 3:
2018-19
Implement
& Assess
• Assess training
standards

Year 4:
2019-20
Assess &
Adjust
• Revise citywide
training standards

Year 5:
2019-20
Sustain &
Replicate
• Sustain and replicate
citywide training
standards

The Team & Our Roles

Dr. Laurie
Scolari
Co-Director

Simone Combs,
MPA
Sr. Analyst

Luis Aroche, MPA
Family Support
Navigator

Alecia Barillas,
MPA
Council
Coordinator

Our Role
● Bring in lived experiences to provide on-the-ground perspectives,
and challenge assumptions
● Ensure meeting design is grounded in equity
● Ensure meeting design tied to our outcomes framework
● Coordinate meeting logistics
● Make connections across all OCOF working groups and projects
● Serve as liaison to the Mayor, Superintendent and Council

The Team & Our Roles
Chairs
● Jill Hoogendyk ,Chief of Staff (SFUSD)
● Katie Albright , Executive Director, San Francisco Child Abuse Prevention
Center
● Ken Epistein , Phd, LCSW, Director, Child, Youth and Family System of Care
(DPH)
Our Role
● Each of us represents City, School District, and community
● Ensure meetings are interactive, foster dialogue, embrace divergent
perspectives
● Ensure that positions that hold power and privilege are sharing the space
equitably
● Create a space where participants openly and actively engage, and feel
safe asking questions and challenging each other
● Shepherd discussions, while also aim to engage all participants, decode
jargon, check for group understanding, and encourage sharing of differing
perspectives and respectful challenging of ideas.
● Collaborate closely with OCOF Team on meeting design
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http://www.sfchronicle.com/bayarea/matier-ross/article/SF-library-workers-may-get-training-save-heroin-11011927.php?t=e1098c41eb&cmpi
d=fb-premium#photo-12567833
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