Council Meeting
June 1, 2017 4 to 5:30 PM
Asian Art Museum

Meeting Agenda
● Presentation, Discussion & Vote: Training and Capacity Building proposed
categories
● Presentation: Coordinated Services/Landscape analysis and data sharing
effort
● Gallery Walk & Discussion: 5 Year targets for the 19 measures outlined in
the outcomes framework

Mayor Ed Lee

Public Comment

Training & Capacity Building
Tri Chairs
● Katie Albright, Executive Director, San Francisco Child Abuse
Prevention Center
● Dr. Ken Epstein, Director of Child, Youth and Family System of Care,
Department of Public Health
● Jill Hoogendyk, Chief of Staff, Superintendent’s Office, San
Francisco Unified School District
Working Group Objectives
● Analyze existing staff trainings in each of the goal areas
○ Identify any gaps in terms of issues or populations
● Propose common definitions, standards and practices
● Recommend areas for potential collaboration

Training & Capacity Work Group
We will build our workforce through evidence-based practices and capacity building opportunities that address the needs
and concerns of our equity groups with special sensitivity to ethnicity, nationality, gender, sexual orientation, the physically
challenged, class, age, and religion. In the OCOF framework, equity groups include American Indian/Native Americans, Asian
Americans/Pacific Islanders, Black/African Americans, Latina/Latino within the City and County of San Francisco.
❏

San Francisco will support and promote curriculum that is designed to build capacity and skills in the San Francisco
workforce to recognize, understand, support, and provide services to children, youth and families that promote
equitable access and opportunities.

❏

San Francisco will come together with a common narrative that states the conditions/social determinants and
institutional practices that have contributed to structural, socio-cultural and historical disenfranchisement of San
Francisco equity groups.

❏

San Francisco will highlight the strengths, resilience, spirituality and rich culture of its families and communities, and in
doing so promote the diversity of the lived experience.

Training & Capacity Building
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A Healthy City:
Healthy Families &
Multi-Generational
Family Supports

A Healthy City is one focused on ensuring and
promoting the health, safety, and well-being of both
children and their caregivers by building the capacity
of our workforce, differentiated based on role, to
understand and recognize positive health care
development and know how to direct families to
available resources.
Our goal is to:
●

●

●

Address the impact of childhood trauma and its
social consequences that can perpetuate for
generations.
Profoundly change a child’s trajectory in life by
supporting the family’s overall health, safety
and economic stability.
Educate all workforce to have a foundational
understanding of positive health care (medical,
dental, behavioral and nutritional health),
child/youth development, and family safety, as
well as how to access available resources.

A Healing City:
Resiliency-Focused
and
Trauma-Sensitive

A Healing City is one that is focused on health and
wellness of our community by ensuring that
government and contracted organizations intentionally
reduce and eliminate institutional practices that can
induce trauma in the community. A healing city
understands the insidious impact of trauma on the
lives of children, youth and families and is committed
to learning the skills necessary to build resilience and
connection.
Our goal is to:
●
●

●

Develop a common language and principles
around understanding trauma and resilience.
Provide specific and generalizable skills to our
citywide and SFUSD workforce to address the
effects of trauma on themselves and our
community.
Understand the impact of structural trauma
such as racism, biases and discrimination and
strategies to help heal and repair.

A Pathway City is one that promotes postsecondary
educational opportunities among our young people and
their families. Promoting a college-bound culture at all
grade levels - from preschool to high school - gives
children and youth the sense that college is attainable
and a part of their path to a viable career.

A Pathway City:
Promoting
Postsecondary
Opportunities

Our goal is to:
●

●

Promote postsecondary education opportunities
including university degree, community college
and workforce certificate programs.
Inform San Francisco residents of local
educational opportunities in order to:
○
Support residents in earning a living wage
in the City of San Francisco;
○
Reduce residents’ dependency on
government resources, as research shows
higher levels of education correspond to
lower levels of unemployment and
decreased dependency on public
resources;
○
Empower all residents to attain a higher
degree, especially among youth.

An Aligned City is one focused on eliminating silos and
barriers to coordinated care for multi-system youth and
their families. It is one that examines the association
between child's needs,access to services, quality of
care and family impact.

An Aligned City:
Coordinated System
of Care

Our goal is to:
●
●

●

Understand the silo-effect and why does it exist
Build the skills to develop meaningful
partnership and avenues for communication
and collaboration with cross-sector
stakeholders.
Create an effective citywide coordinated
systems of care for the most vulnerable
children, youth and their families

A Welcoming City:

A Welcoming City is one that raises collective
awareness and consciousness about the bias and
discrimination that negatively impact children, youth
and families, and one that is committed to building
cultural responsiveness and supporting policies that
protect vulnerable populations.
Our goal is to:

Cultural Humility &
Responsiveness

●

●

●

Recognize the existence of implicit and explicit
bias that creates and sustains barriers to
opportunity.
Understand and address the attitudes or
stereotypes that affect our understanding,
actions and decisions in an unconscious
manner.
Gain the skills and ability to name it, recognize
it and address the issues of bias on an
individual, institutional and structural level.

Training & Capacity Discussion
● Based on the definitions of these trainings, do you feel
that each reflects the values of San Francisco?
● Can you envision your department applying this
language and implementing these trainings as part of
your staff development?

Training & Capacity Building
Vote

Coordinated Services & Targeted Resources
Tri Chairs
● Dr. Roderick Castro, SFUSD- Director of State and Federal Programs
● Aumijo Gomes, DCYF- Director of Programs and Planning
● Lyslynn Lacoste, BMAGIC- Director & Public Education Enrichment Fund (PEEF)
Community Advisory Committee
Working Group Objectives
● Analyze citywide services in each of the outcomes framework goal areas and
identify gaps and redundancies
● Based on service analysis, make recommendations and district resource
allocation decisions

Citywide Landscape of Services
Our Goal
To coordinate services better across the city to address gaps and redundancies of
services - emphasis on equity lens areas

Equity Lens Areas
●
●
●
●
●
●
●
●
●
●

Race
Gender
Income
Neighborhood
Primary Language
Legal Status
Physically and Mentally
Challenged
Enrollment in Special
Education
Justice-involved
Trauma exposure

Future Data Sources

Current Data Sources
●
●
●
●
●
●
●
●

Census data
Department of Children,
Families and Youth
San Francisco Unified
My Brother and Sister's
Keeper Landscape data
Office of Economic and
Workforce Development
Human Services Agency
Recreation and Parks
FIRST 5

●
●
●
●
●

●

Juvenile Probation
Department
San Francisco Public
Utilities Commission
The Office of Early
Care and Education
City College
Mayor’s office of
Housing and
Community
Development
Department of Public
Health
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Coordinated Services & Targeted Resources

NOTES & SOURCE INFORMATION: Poverty Rates (300FPL):
Persons whose income is less than 300% of the Federal Poverty
Level. Source: U.S. Census Bureau; American Community Survey,
2015 American Community Survey 5-Year Estimates, Table
B17024 (1 April 2017). SF Neighborhoods: DataSF; City and
County of San Francisco, The Department of Public Health and the
Mayor’s Office of Housing and Community Development, (1 April
2017).
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Data Sharing Update
• Charter Mandated: To share data between the school district and the city to
better serve students who receive services in both systems
• Funding: 100K from Chan Zuckerberg Initiative
• Legal: Alignment of legal teams at City Attorney’s office and SFUSD
• Technology Mapping: Create a technology landscape to effectively share data
• MOU: Anticipated completion date June 2018

Data & Analysis & 5 Year Targets
Tri Chairs
● Dr. Anda Kuo, Director, Children’s Health Equity Collective, UCSF
● John Burke, Supervisor, Achievement & Assessments Office, SFUSD
● Joy Bonuguro, Chief Data Officer, City and County of San Francisco
Working Group Objectives
● Propose targets for the 19 measures in the Outcomes Framework
● Provide input on a systematic approach to data-sharing
● Inform the development of a bi-annual family survey

OCOF Outcomes Framework
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Gallery Walk Overview
Posters showcase benchmarks and draft targets.

● Contents were identified via data analysis and strategic meetings with:
○ Practitioners
○ Council Members
○ Data Analysts
● Feedback, Comments & Question on:
○ 5 Year Draft Targets
○ Community Engagement Process

SF Child Maltreatment (A3)
Proposed Draft Targets

●

●

●

Goal A

Children, youth and families -especially those most in
need - will live in safe and nurturing environments

Measure 3

Child Maltreatment

SF Child Maltreatment (A3)
Next Steps

Goal A

Children, youth and families -especially those most in
need - will live in safe and nurturing environments

Measure 3

Child Maltreatment

Departments Represented

Next Steps
• Leaning towards a target for
African American babies
under 1
• Crosswalk age and race data
• Pull child maltreatment data
by zip code, income, and
public housing participation

• HSA, SF Child Abuse
Prevention Center,
OECE Advisory
Committee
• Council Member Trent
Rhorer
• Council Member
Candace Wong

College degree or certificate
(E2) Equity Benchmark

●

●

●

Goal E

Children, youth, and transitional age youth - especially
those most in need - succeed in post-secondary and/or
careers paths.

Measure 2

College degree or certificate

College degree or certificate
(E2)
Next Steps

Goal E

Children, youth, and transitional age youth - especially
those most in need - succeed in post-secondary and/or
careers paths.

Measure 2

College degree or certificate

Next Steps
College Enrollment
● Focus on a college enrollment target
(degree AND certificates)
● Analysis of access data for City College
and SF State
College Retention
● Secondary target on college retention
● Research retention strategies at other
urban cities (Long Beach) & push for
policy reform in placement testing (City
College) and priority enrollment for
SFUSD (SFSU.
● Bridge to Success scorecard alignment

Departments Represented
• DCYF, SFUSD (MBSK,
Academic Department),
Twitter, OEWD, City
College of SF
• Council Member Landon
Dickey
• Council Member Caroline
Barlerin
• Council Member Dr.
Brent Stephens
• Council Member Jill
Hoogendyk

Gallery Walk

Time Is Up!
Please Return to Your
Seats

5 Year Target Discussion
DATA
ANALYSIS
WORKGROUP

STRATEGIC
MEETINGS

Jan 2017 May 2017

May 2017

COMMUNITY
ENGAGEMENT
PROCESS
June 2017 - August
2017

What are your key questions, comments, or concerns?

SUBMIT FINAL
5-YEAR
TARGETS TO
COUNCIL
September 2017

Finalizing 5-Year Targets &
Performance Management Plan
May 2017: Hold key strategic meetings on draft targets
June 1, 2017: Discuss conduct community engagement process with council and plan for
establishing targets
June, July, Aug, 2017: Robust community engagement process on draft targets
Fall 2017: Submit final 5 year targets to Council for approval
2017-18: Implementation working groups to meet 5 year targets
Ongoing: Performance management analysis & annual report towards progress

Public Comment

Thank you &
Adjournment

OCOF Contact Information

Laurie Scolari, Ed.D.
Co-Director

Alecia Barillas, MPA
Council Coordinator

Simone Combs, MPA
Senior Analyst

Luis M Aroche, MPA
Family Support Navigator

scolaril@sfusd.edu

barillasa@sfusd.edu

simone.combs@sfgov.org

luis.aroche@sfgov.org
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