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Since he started his electrical 
contracting business in Queens-
town 18 years ago, Mike Ford has 
always seen apprentices as key 
to developing a prosperous elec-
trical industry.

Ford says investing in appren-
tices is the best way to solve the 
tradesman shortage long term 
while increasing the productivity 
of businesses hosting apprentic-
es at the same time.

As a director of Laser Elec-
trical Queenstown, he says he 
always has two to three appren-
tices in training, and managing 
them today has never been eas-
ier.

That’s because his com-
pany now contracts in a 
professional electrical apprentice 
management service, leaving him 
free to run the business knowing 
his apprentices are being well looked after.

Ford says having his apprentices em-
ployed and mentored by the Apprentice 
Training Trust (ATT) and hosted and man-
aged by his company, sheds much of the risk 

of taking on apprentices while gaining all the 
benefits.

“Having ATT professionally mentor and 
manage our apprentices through all stages 
of their training frees up our time so we can 
focus more on delivering the on-job training 
and running our projects.

“Even though the apprentices are em-
ployed by ATT, we still treat them as full 
members of the Laser Electrical Queen-
stown team – they are just paid a different 
way. They also have a future with us beyond 
their apprenticeship.” 

Ford says prior to working with ATT, his 
company had been responsible for all the 
training, but this lacked the oversight and 
mentoring he has come to rely on from ATT.

“It’s like having another person on your 
staff just to take care of the apprentices. The 
ATT co-ordinator takes responsibility for 

ensuring the training progresses 
properly, night classes are at-
tended and unit standards are 
completed and signed off.

“He’s only a phone call away 
if there is an issue that needs to 
be managed and he visits every 
six weeks to review progress and 
plan ahead. 

“This streamlines the process 
and keeps the apprentices fo-
cussed on achieving their goals. 
It’s a great business model and it 
meets all our needs.”

Focus on completion 
The ATT chief executive officer, 
Gray Paterson, says the ATT 
approach works well because 

of the strong motivation of the 
charitable trust to help young 
people succeed. The trust began 
its apprentice training operation 

28 years ago and, in its recently added elec-
trical operation, has 80 trainee electricians 
progressing today toward their Level 4 quali-
fication and electrical registration.

While operating a group apprentice 
training scheme, ATT is not in the business 
of delivering training. For off-job block cours-
es ATT uses private training organisations 
throughout the country. 

“This enables us to specialise in em-
ploying apprentices and managing their 
apprenticeships to completion. The pastoral 
care we provide is second to none and the 
processes we have developed ensure our 
apprentice hosts can grow their businesses 
more effectively with the trainees we recruit 
for them.”

Paterson says the services and systems 
implemented by the trust have been proven 
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in three trades prior to stepping into 
the electrical industry two and a half 
years ago.

“We are the largest employer 
of plumbing, gasfitting and drain-
laying apprentices in New Zealand. 
We began by offering a full service, 
value-for-money package including 
apprentice management, adminis-
tration and recruitment to electrical 
employers, and one of the first to 
take up our offer was Mike Ford of 
Laser Electrical Queenstown.

“As part of the Laser group he 
was well aware of the services we 
were supplying to the related plumb-
ing trades and their applicability to 
the management of electrical ap-
prentices.”

Mike Ford says the first apprentice he 
hosted from ATT was a 23-year-old, Jinpei 
Ichinose, who was 11 months into an electri-
cal apprenticeship but it wasn’t working out 
for him.

Ichinose approached Laser Electrical 
Queenstown for a job and Ford brought in 
ATT to review his candidacy for employment 
by the Trust and hosting by the electrical 
contracting company.

“ATT took Jinpei through their rigorous 
assessment process, which he passed, and 
we negotiated a hosting agreement for his 
on-job learning that included a training and 
reward path for him to complete his ap-
prenticeship with us. This gave Jinpei the 
certainty of knowing how his pay would in-
crease as he achieved training milestones 
and what he will be earning when he com-
pleted his apprenticeship and joined our full 
time staff.”

Under ATT’s watchful eye, Ichinose has 
become the first electrical apprentice em-
ployed by ATT to attain a National Certificate 
in Electrical Engineering Level 4 and is now 
working for Laser Electrical Queenstown as 
a licensed electrician.

Ichinose says his ATT co-ordinator was 
on-site every six weeks and made sure eve-
rything was running smoothly and on the 
right path to completion.

“He opened up opportunities with Mike, 
such as creating a variety of work to focus on 
different job tasks required for the appren-
ticeship.”

Ichinose says he decided to take up his 
apprenticeship after a gap year and his first 
year was quite hard, but under ATT’s tute-

lage and at Laser Electrical Queenstown his 
training was better managed and progressed 
quite fast.

“Having a mentor made it easier and bet-
ter organised, with tool allowances and pay 
negotiations taken care of. It worked out well 
for me and I am now a licensed electrician.”

Complete package
To simplify the running of electrical appren-
tices for hosts, ATT employs the apprentice 
directly, taking care of all payments, such as 
ACC, Kiwisaver, wages while on block cours-
es, holiday pay and sick leave. Additionally, 
ATT covers the Skills Organisation’s employ-
er contribution, while the apprentice pays 
the training fees.

A host business pays only for the hours 
worked by the apprentice which are invoiced 
on a weekly basis. ATT pays their time when 
attending block courses.

Gray Paterson says ATT’s focus is on 
taking an apprentice from recruitment to 
completion, preferably with the same host.

“We provide top-quality candidates 
aligned to the host business and support 
them with a full administration, HR, payroll 
and management package. We currently re-
ceive about 300 applications a month from 
young people wanting to take up an ap-
prenticeship. Only about 10 percent make it 
through the recruitment process and to the 
profiling stage for host selection.”

Removing risk
ATT’s operations general manager, Helen 
Stephens, says their recruitment processes 
are thorough and take the risk out of em-

ploying apprentices for employers. 
Stephens brings real-world experi-
ence to the recruitment process 
having been an employer in her own 
businesses for 23 years.

“We put every applicant through 
the process, including those that ap-
proach employers directly. They ask 
us to screen these candidates and 
value our assessments which can 
differ from their own.

“We want our apprentices to be 
a great fit for host businesses and 
to become commercially effective 
as soon as possible. To that end we 

screen them first by phone, then put 
those that pass through this part of 
the process into the interview stage 
where testing for essential skills such 

as literacy, numeracy and mechanical reason-
ing also takes place.

“We are also assessing key drivers such 
as attitude, motivation, work ethic, punctual-
ity, willingness to learn, adaptability, practical 
experience, reliability, detail focus and cus-
tomer service orientation.”

She says post-interview screening in-
cludes reference, background checking and 
drug testing along with profiling to give ATT 
area managers a view on the type of busi-
ness the candidate would flourish in.

“This way we narrow it down to the few 
high-calibre candidates best suited for a host 
and most likely to respond to the mentoring 
provided by our area managers who take a 
personal interest in the success of every ap-
prentice.”

ATT has 11 area manager mentors spread 
throughout the country taking care of their 
apprentices’ skill development and providing 
support where needed, says Stephens.

“We are currently looking for more hosts 
and welcome enquiries from any electrical 
operation regardless of size. Our service 
is a complete one, so that if your business 
circumstances change or downsize we can 
relocate your apprentice to another host at 
no risk to your company or to your appren-
tice’s career.”  

For further information:
ATT
P: 0800 187 878
E: info@att.org.nz
W: www.att.org.nz

ATT area managers are onsite with apprentices every 
six weeks providing mentoring and keeping training 
on-track
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