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Canada has a strong reputation in health 
research and launching health science 
companies, but less so in successfully adopting 
innovative technologies across the healthcare 
system, let alone scaling these start-ups into 
globally competitive companies. But the Ontario 
Bioscience Innovation Organization (OBIO®), 
I�VW\�NWZ�XZWÅ\�WZOIVQbI\QWV�LMLQKI\ML�\W�
advancing health technology innovation and 
commercialization, sees these challenges as 
two sides of  the same innovation coin and has 
developed a single platform to solve both with 
the Early Adopter Health Network (EAHN™). 

Co-created with healthcare 
organizations and industry 
partners, the OBIO EAHN 
provides demand-side innovation 
solutions and furnishes Canadian 
companies the opportunity to 
introduce new technologies to the 
healthcare system, while removing 
the burden of  technology and 
industry partner screening from 
the member health organizations. 
In this collaborative ecosystem, 
health technology companies and 
healthcare organizations work 
\WOM\PMZ�\W�LM^MTWX��\M[\��ZMÅVM��
adopt, and disseminate novel 
technologies across the Canadian health system. 
This provides health science companies with 
a proven and repeatable path to early market 
access, and healthcare organizations with a 
pipeline of  high impact innovative technologies. 
And, with access to local markets, companies 
are incentivized to stay and grow in Canada, 
providing more opportunities to develop 
additional solutions that address domestic health 
system needs. 

How OBIO’s EAHN works
The EAHN matches Canadian companies 
that have innovative commercial-ready 
health technologies (from medical devices 
and diagnostics, to therapeutics and software 
platforms) with member health organizations, 
and supports these health organizations to: 
• evaluate prospective health technologies; 
• widely disseminate and adopt technologies   
� \PI\�LMUWV[\ZI\M�I�XZW^MV�JMVMÅ\�\W�XI\QMV\[��
� IVL�ZM[]T\�QV�MٻKQMVKQM[�IVL�KW[\�[I^QVO[�\W�

the health system; and 
• JMKWUM�[PW_KI[M�[Q\M[�NWZ�\PM�MٺMK\Q^M�� �
 adoption of  technologies and to demonstrate  
 Canadian technologies to a global market
 
Health technology companies undergo a 
comprehensive vetting process before being 
paired with an EAHN member health 
organization. EAHN examines technology 
maturity; the clinical, social and economic 
impact of  the technology relative to health 
system goals; and the organizational 
capability of  health technology companies 

to commercialize and disseminate the 
technology at scale in the health system. 
Funding is provided to both the health 
organization members and selected health 
technology companies to cover the direct 
costs of  evaluating the technology. Leveraging 
standard tools and processes, EAHN members 
engage with companies to conduct assessments 
of  their prospective technology and make 
determinations of  value and recommendations 
for procurement. 

Early successes
Launched in 2019, EAHN continues to grow 
and now includes more than 20 healthcare 
organizations and 20 industry partners. The 
program has vetted more than 150 health 
technologies, supported 13 evaluation projects, 
and is contributing directly to building capacity 
and resilience of  the Canadian healthcare 
system itself. The technologies currently 
undergoing evaluation and procurement 

projects – and many more that are waiting 
for EAHN funding – have the potential to 
support the healthcare system as it struggles 
_Q\P�[\IٻVO�[PWZ\IOM[�IVL�XZWKML]ZM�JIKSTWO[��
From a solution that reduces the number of  
[\Iٺ�VMMLML�NWZ�XI\QMV\�\ZIV[NMZ[��IVL�QVVW^I\Q^M�
x-ray plates that help assess lung injury from 
COVID-19, to smart CT scheduling and digital 
pathology management platforms to maximize 
patient throughput, EAHN member health 
organizations are keen to deploy these types of  
technologies in their facilities.

Early success is a direct result of  EAHN’s 
unique program design. A comprehensive 
and exercised suite of  agreements and project 
templates protect the interests of  all parties 
and streamlines project launch and execution. 
Generous funding supports both the member 
health organization and the company, and 
project reimbursements are milestone-based, 
thus minimizing administrative overhead. Lastly, 
the EAHN program lives within the broader 
OBIO ecosystem of  programs to further support 
healthcare organizations and companies.

The COVID-19 pandemic has demonstrated 
ÅZ[\�PIVL�\PM�QUXWZ\IV\�ZWTM�\PI\�\PM�PMIT\P�
science industry plays in responding to a global 
health and economic crisis. Bioscience solutions 
(medical devices, diagnostics, therapeutics, 
vaccines, digital health, etc.) are not only needed 
to support the domestic healthcare system, but 
the companies that develop and commercialize 
these solutions contribute enormously to their 
respective domestic economies. We invite 
healthcare organizations from across Canada, 
from tertiary care to community hospitals, from 
primary care to long term organizations, to 
become an EAHN member and support the 
advancement of  patient care and the growth 
of  an exciting domestic health innovation 
ecosystem.
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