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COVER: A mother polar bear and her cubs are left
stranded on land as sea ice disappears from Svalbard,
Norway.
Paul Nicklen
LEFT: Converging streams of Arctic meltwater flow
towards a seal hole, returning to the sea. White ice or
snow reflects over 90 percent of the sun’s energy back
into space.
Paul Nicklen
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DEAR FRIENDS,

W

hen I founded SeaLegacy with my partner,
photographer Paul Nicklen, we did it
out of fear and frustration at how rapidly our
oceans were deteriorating. At that time all we
wanted was to put our skills as visual storytellers
and communicators in the service of ocean
conservation. We had no idea how successful and
productive this journey would so quickly become.
Twenty four months after we announced our
new initiative with HSH Prince Albert of Monaco
at Jacques Cousteau’s Oceanographic Museum,
we often have to pinch ourselves to believe just
how much hope and forward motion can be
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generated on behalf of our oceans through strong
partnerships, thoughtful sponsors, and millions
of engaged and motivated people who follow us
on social media. The recent launch of The Tide —
an online community of supporters who travel
with us on expedition via digital stories and who
donate whatever they can each month, knowing
that 100% will be invested in critical conservation
missions and sustainable solutions on the ground
— is the latest in our rapidly growing portfolio of
innovative strategies to change apathy into action.
From reforesting ocean deserts with rich kelp
forests that can help reverse climate change while

producing sustainable food and biofuel, to using
the latest in nanotechnology and bioengineering
to revitalize our dying coral reefs, to empowering
coastal women as important stakeholders in their
local fishing communities — an extraordinary
array of proven and promising solutions to restore
our oceans are already out there. In the coming
months, we will dedicate ourselves to finding the
solutions that best fit our model so we can foster
vibrant marine ecosystems around the world.
SeaLegacy was born at a pivotal time. Today,
audiences have switched their attention from
television and printed media to digital and mobile

devices. We are poised to deliver in real time,
the day-to-day narrative of our planet’s most
important and beautiful ecosystem, our ocean.
With a team of expert storytellers in the field and
a global audience ready to step in and support
sustainable solutions, we have every reason to
feel hopeful and energized to make 2018 our best
year yet. Thank you for joining our journey.

Cristina Mittermeier
CO-FOUNDER & EXECUTIVE DIRECTOR

KEY MILESTONES

2017 #TurningTheTide

4.8 million people joined us

This year our social movement reached a total of 4.8 million engaged followers on Instagram.

Raised $700,000

In nine months, we raised nearly three quarters of a million CAD to support SeaLegacy's mission.

Completed five expeditions

We embarked on storytelling expeditions to the Antarctic Peninsula, Svalbard, Alaska, Spain, and Cuba.

New ocean solutions

We expanded our programs to support green ocean farming, marine permaculture, and reef revitalization.

Launched a giving program

We designed and launched The Tide, a new branded monthly giving program for public donors.

Powerful model for impact

We evolved our unique formula for impact, focusing on feedback loops driven by visual storytelling.

New logo and branding

We introduced a new logo and powerful visual aesthetic to match our bold goals for change.
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EXECUTIVE SUMMARY
MISSION

PROGRAMS

SeaLegacy’s mission is to create healthy and
abundant oceans, for us and for the planet.

Our campaigns amplify and fund the work of
partner organizations around the world, who have
extensive experience implementing ocean projects
on the ground. SeaLegacy focuses on six proven
and promising solutions: marine protected areas,
sustainable fisheries, green ocean farming, marine
permaculture, reef revitalization, and women’s
empowerment in coastal communities. We work
closely to track progress on all projects and
provide impact reports back to our donors, driving
a powerful positive feedback loop.

ORGANIZATION

SeaLegacy was co-founded in 2014 by Cristina
Mittermeier, a pioneer of the modern conservation
photography movement, and Paul Nicklen,
the renowned National Geographic polar
photographer. For over twenty years, Cristina
and Paul have used their imagery to convert
apathy into action and to bring about powerful
conservation wins.
STRATEGY

Building on decades of experience, we have
developed a powerful model for impact, centered
around extraordinary visual storytelling. Leading
a team of world class photographers and
filmmakers on pioneering media expeditions to
the farthest reaches of our oceans, SeaLegacy
captures stunning images and footage that proves
the need for urgent action. We distribute this
content in real-time via social media and through
immersive digital experiences to fuel powerful
global campaigns. These campaigns are targeted
to trigger public and policy support for sustainable
ocean solutions in “tipping point” locations.

FINANCES

SeaLegacy is a hybrid organization built on social
entrepreneurship. We are unique as a nonprofit
because we produce a constant stream of worldclass media and owns large social distribution
channels valued in the millions. We leverage these
assets with mutually beneficial global brand
partnerships and online campaigns for public
donors. To incentivise public fundraising, we
allocate 100 percent of public donations to critical
expeditions, campaigns, and solutions, while
corporate sponsors and private donors cover the
entirety of SeaLegacy’s operational costs.
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“
What lies beneath the thin blue line?
This is the story that SeaLegacy tells.
Hope is empowerment, hope is a
solution, hope is a game-changer.
Cristina Mittermeier
CO-FOUNDER AT SEALEGACY

MISSION
06

MISSION
To create healthy and abundant
oceans, for us and for the planet.

THE OPPORTUNITY

We see human-induced global
warming and the loss of marine
ecosystems as a result of human
activities, not as an inevitability,
but as an opportunity to innovate.

WHY OCEANS?
A split image of a red
mangrove in the Gardens
of the Queen, Cuba, reveals
the importance of this
species to the health of
coastal ecosystems and
coral reefs. Its roots filter
sediment, serve as a nursery
for countless species and
mitigate the effects of storm
surges and hurricanes.
Cristina Mittermeier

Every other breath we take is born from the sea. More than half our planet’s
oxygen is produced by tiny ocean-dwelling organisms called phytoplankton.
The oceans are a primary food source for three and a half billion people,
providing millions of jobs and hundreds of billions of dollars to the global
economy. Ocean currents transport warm water and rainfall from the equator
toward the poles, and cold water from the poles back to the tropics. They play a
leading role in regulating our planet's climate and temperature. Without healthy
oceans, we cannot survive.

An adult male polar bear meets his end when he is unable to hunt
for food. The Arctic is a harsh place to survive. While focusing on
a hopeful message, we also believe in telling the whole story.
Cristina Mittermeier

THE PROBLEM

The oceans are at the limits
of their resilience. Eighty percent of
fisheries are overfished or
collapsing. Pollution chokes sea
birds, seals, and whales. Vast areas
of reef are dying rapidly, and species
from plankton to polar bears face
precipitous decline.
According to the International Programme on the
State of the Ocean—a consortium of 27 top ocean
experts—the effects of climate change, ocean
acidification, and oxygen depletion have already
triggered a “phase of extinction of marine species
unprecedented in human history.” As waters heat
up, the oceans’ wind-and current-driven pumps
are being turned off one by one. 99 percent of the
subtropical and tropical oceans are largely devoid
of marine life, forming vast ocean deserts. Many
coastal communities have nothing left to fish and
little beauty left to attract valuable tourism.

It is no longer enough to save the world’s oceans
from overfishing and pollution, nor to preserve or
restore their wildness. We must pioneer new ways
of sustaining humanity, while simultaneously
revitalizing ecosystems and reversing the earth’s
warming until we reach ‘drawdown’, that point in
time when greenhouse gases peak and begin to
decline. How can the world’s oceans be developed
to protect the entire web of life on our planet?
That is our question.
The good news? Extraordinary opportunities are
out there. Dedicating portions of the ocean to
sustainable farming—including the fostering of
rich kelp forests—can remove billions of tons
of carbon dioxide from the atmosphere, while
simultaneously cleaning up the environment and
providing food and biofuel to the world. Marine
parks, protected areas, and sustainable fisheries
are all proven solutions that can allow critical
ecosystems to recover.
By scaling bold, realistic, and economically viable
solutions that are already being pioneered by
communities around the world, we will slow
the oceans’ decline, and create healthier, more
abundant ocean environments. Healthy oceans
mean healthy economies and climate. Biodiversity
will be restored and our world’s largest source
of life preserved. Together we will develop
sustainable solutions for generations to come.
09

THE SOLUTION

SeaLegacy’s work embraces the
opportunity to create healthy and
abundant oceans. We harness the
power of positive visual storytelling
to fuel a global movement for
ecological and sustainable ocean
solutions. We then amplify and
fund the work of partners who
implement projects on the ground.
Too often, our media is dominated by bleak
statistics and military rhetoric: the fight against
climate change, the war on carbon, the battle
to save the oceans. Norwegian psychologist
and economist Per Espen Stoknes describes
how individuals respond to being besieged with
science and media that employs the language of
threat and gloom. Fear arises, intertwined with
guilt, resulting in passivity, apathy, and denial.
In contrast, SeaLegacy aims to change the
narrative around our planet’s oceans to one of
hope, awe, and opportunity. The stunning images
and footage we capture on expedition inspire and
educate individuals and stakeholders at all levels.
We bridge the gap between scientific data and
human emotion, moving people from apathy to
action. Individuals cannot put an end to bleaching
and coral die-off or stave off acidification of the
world’s oceans. What individuals can do is join,
amplify, and fund a movement that focuses on
the opportunities to create healthy and abundant
oceans. Movements change how we think and
how we see the world. What was once accepted
and thought to be normal becomes unthinkable.
What was marginalized or derided becomes
honoured and respected.
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Working with experienced and pioneering partner
organizations around the world, we channel
the energy and funds generated by SeaLegacy’s
global movement into ecological and sustainable
ocean projects. We empower our community to
be a part of these solutions and we follow up by
communicating real-time progress and impact.

A member of the Tla’amin First Nation of British Columbia,
young Ta’Kaiya Blaney is a fierce advocate for indigenous
rights and environmental protections, especially in her
home territory in the Salish Sea. Seen here in a traditional
cedar cape, she is a speaker and a drummer for her
people.
Cristina Mittermeier
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“
This year we are proud to have
expanded our core team to include
social entrepreneurs, strategists,
editors, designers, developers, and
social media experts, as well as
expanding our collective of talented
visual storytellers.
Cristina Mittermeier
CO-FOUNDER AT SEALEGACY

ORGANIZATION
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ORGANIZATION
SeaLegacy is a registered nonprofit society in Canada,
and is also under the fiscal sponsorship of the WILD
Foundation, a 501c3 organization based in Colorado.
Cristina Mittermeier working
on a fishing vessel off the
Abrohlos Reef in Brazil.
Paul Nicklen

We have a permanent office on Vancouver Island in British Columbia, where our
board members are also based. We now work with some of the best talent from
around the world, running a distributed, remote team and forming strategic,
long-term relationships with top digital studios and freelancers.

FOUNDERS
Cristina Mittermeier
CO-FOUNDER, EXECUTIVE DIRECTOR, & VISION LEAD

Cristina is a pioneer in the use of powerful and
emotive imagery to propel conservation efforts.
Born in Mexico, Cristina is a marine biologist,
photographer, and writer who specializes in issues
surrounding fisheries and indigenous cultures.
For the past twenty-five years, her work has
centered on the delicate balance between human
well-being and healthy ecosystems. Cristina is the
founder and former president of the International
League of Conservation Photographers, board
member for the WILD Foundation, advisor on
two major Conservation International programs,
an esteemed public speaker, and recipient of
multiple internationally recognised awards for
her photography. In 2016, Cristina received the
Imaging Award for Photographers who Give Back.

Paul Nicklen
CO-FOUNDER, DIRECTOR, & EXPEDITION LEAD

A canadian-born photographer and biologist
specialising in polar ecosystems, Paul has been an
assignment photographer for National Geographic
Magazine for more than fifteen years.
Recently named a National Geographic Fellow,
Paul has produced more than twenty stories
for the magazine. His work has been featured
in hundreds of publications around the world
and he has spoken at hundreds of venues,
including the mainstage at TED. The University
of Victoria in British Columbia presented Paul
with a lifetime achievement award and PhD for
his work promoting marine conservation, and he
has received over thirty prestigious international
awards for his photography and videography.
Paul Nicklen stares out over the endless expanse of sea
ice in northern Greenland.
Cristina Mittermeier
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TEAM
As of October 2017, SeaLegacy has a team of thirteen full-time and
part-time employees and volunteers. We also run an internship
program and organize team retreats for remote team members. In
addition, we are working in close partnership with Maptia Studios,
the digital strategy and web development arm of independent
publisher Maptia.com, to build out our new immersive, mobileoptimized publishing and fundraising platform.
ROADMAP

The SeaLegacy Roundtable is our roadmap for growth as an
organization and a collaboration of eight agile teams, each
executing on a distinct area of responsibility that relates closely to
our model for impact. As our annual fundraising budget increases,
we will bring on in-house, full-time senior team members with
significant experience in key areas of the Roundtable.

CURRENT ROLES
Cristina Mittermeier • Executive Director & Vision Lead
Paul Nicklen • Director & Expedition Lead
Ian Kellet • Solutions Lead
Dorothy Sanders • Strategy & Product Lead
Dean Fischer • Technology Lead & Software Developer
Erich Roepke & Stein Retzlaff • Brand Partnerships & Social Strategy
Zoe Christensen • Brand Partnerships, Museums and Galleries
Sam Kretchmar • Film Storyteller
Kyle Roepke • Video Editor & BTS Photographer
Derek Rushton • Digital Asset & Equipment Manager
Michelle Genereux • Office Manager
Kait Burgan • Community & Media Relations
Mike Berard • Editor & Head of Community
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The SeaLegacy Collective is a distinguished group of
world-renowned photographers and filmmakers with
a combined audience of more than 6.3 million people.
Together, The Collective bring decades of experience and a diverse set of skills for
documenting marine ecosystems and life at the water’s edge. They are committed to
lending their social influence and sharing their work to amplify SeaLegacy’s mission.
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Cristina Mittermeier

Paul Nicklen

@cristinamittermeier

@paulnicklen

VANCOUVER ISLAND, BC

VANCOUVER ISLAND, BC

Andy Mann

Keith Ladzinski

@Andy_Mann

@ladzinski

BOULDER, CO

BOULDER, CO

Justin Hofman

Jody MacDonald

@justinhofman

@jodymacdonaldphotography

PACIFIC GROVE, CA

SUN VALLEY, ID

Simon Ager

Daisy Gilardini

@simonagerphotography

@daisygilardini

VANCOUVER, BC

VANCOUVER, BC

With his image of a seahorse riding on a plastic ear swab, Justin
Hofman was recognized as a finalist in the prestigious BBC
Wildlife Photographer of the Year 2017 Award. More importantly,
it captured the world’s attention and traveled, through social
media, newscasts, and news articles, to every corner of the
world.
Justin Hofman

Like an ocean swell, which carries
the power of the sea to far off
shores, The Swell is a passionate
group of influencers, public figures,
and celebrities, who are committed
to lending their voices to amplify
SeaLegacy’s mission.
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With combined social media followings in the
millions, members of The Swell tell the story of our
oceans and the threats they face, and advocate
for sustainable solutions. We tap into the power
of The Swell to energize our campaigns, to build
constituencies around issues, and to call upon the
international court of public opinion. The Swell
allows us, as a global community, to speak even
more loudly and passionately about the kind of
ocean we want for the future.

The issues facing our oceans are massive in scope, and the consequences
serious and far-reaching. This is why we welcome the expertise and guidance
of leaders in their respective fields. To maximize SeaLegacy’s effectiveness,
we have created “expert councils,” whose members provide advice and
opportunities to promote and advance SeaLegacy’s mission.

SCIENCE & CONSERVATION COUNCIL

PHILANTHROPY & DEVELOPMENT COUNCIL

Dr. Jane Lubchenco • Former head of National Oceanic

Jodie Willard • Photographer and philanthropist

and Atmospheric Administration

Jon McCormack • Photographer and philanthropist

Dr. Russell Mittermeier • Conservation International
Dr. Gregory Stone • Conservation International

EXPEDITIONS COUNCIL

Dr. Rob Williams and Dr. Erin Ashe • Oceans Initiative

Ben Lyons • CEO at EYOS Expeditions Ltd.

Dr. Rodolfo Werner • Advisor (Antarctica & Southern

James Raffan • Adventurer, Explorer, Speaker

Ocean), Global Penguin Conservation Campaign, Pew

Alan Chambers • Polar Adventurer and Explorer

Charitable Trusts, Antarctic & Southern Ocean Coalition

Captain Chris Walsh • M/Y Archimedes

Dr. Carl Safina • President of the Safina Center
Dr. Robert Lipson • Dean of Science, University
of Victoria, British Columbia

Lance Saunders • DDB Canada, President and COO

Fran Ulmer • Chair of the U.S. Arctic Research

Gregory Colbert • Ashes and Snow

Commission, The Nature Conservancy Global Board
Dr. Maureen Raymo • Professor, Lamont-Doherty Earth
Observatory, Columbia University
Dr. James G. Acker, Ph. D • NASA Goddard Earth
Sciences Data and Information Services Center
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CREATIVE COUNCIL

MARKETING & COMMUNICATIONS COUNCIL
George Brown • Former executive at Rand Group

“
Science has shown us what
our biggest problems are.
Conservation 2.0 will be all
about storytelling so that we
can actually solve them.
Cristina Mittermeier
CO-FOUNDER AT SEALEGACY

STRATEGY
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STRATEGY

The story of our oceans is a challenging one to tell. Most
individuals have never witnessed the devastating effects
of overfishing, pollution, and habitat loss on our oceans.
Nor have they seen the astonishing ability of marine
ecosystems to recover and flourish. Nevertheless, our
collective fate is tied to our oceans’ health.
IMPACT MODEL

Combining decades of experience in conservation, photography, and
communications, with the latest digital and social technologies, we have
developed a powerful model for impact. Centered around extraordinary visual
storytelling, our model fuels a positive feedback loop that grows global support
and funds for sustainable ocean solutions.
MISSIONS

With guidance from our expert council, The Compass, which includes experts
from the science, arts, and conservation communities, we select locations and
issues where our work creates a tipping point in favour of conservation.

PHASE 1 — MISSIONS

Objective: To identify “tipping point”
locations around the world, where
sustainable and ecological solutions will
have a meaningful impact on creating
healthy oceans, healthy economies, and
a healthy climate.
PHASE 2 — EXPEDITIONS

Objective: To capture world-class imagery
that documents the unseen beauty of our
oceans, the threats they face, and their
potential to flourish.
PHASE 3 — CAMPAIGNS

Objective: To run global campaigns that
educate and inspire the public and all
26

stakeholders about the crisis our oceans
face and the opportunities we have to
restore and develop them, alongside driving
advocacy and funds for change.
PHASE 4 — SOLUTIONS

Objective: To identify, amplify, and fund
sustainable and ecological ocean projects
and initiatives that are good for us and
good for all life on the planet.
PHASE 5 — IMPACT COMMUNICATION

Objective: To tell the story of the
environmental, social, and economic
benefits of the solutions we support, and
to communicate progress and impact to our
donors and to a global audience.

EXPEDITIONS

Paul Nicklen shares an
intimate moment with a
leopard seal in Antarctica.
Nicklen's images of leopard
seals and his TED talk shifted
scientific perceptions of
leopard seal behaviour.
Cristina Mittermeier

The core of each SeaLegacy mission is built around an
expedition. We traverse the oceans, telling powerful
visual stories that move people from apathy to action
and fuel a global movement for sustainable solutions.
Looking forwards, 2018 promises to be a busy year for SeaLegacy, with
major expeditions already planned to Southeast Asia, the Gulf of California,
the Azores, and Iceland. We are also planning follow up expeditions to the
Dominican Republic, the Great Bear Sea, and the Salish Sea.

Antarctica Feb 2017

Cuba Oct 2017
GARDENS OF THE QUEEN, CUBA

ANTARCTIC PENINSULA
Mission: Inspire the creation of a marine

Mission: Support the protection and restoration

protected area on the Antarctic Peninsula through

of one of the Caribbean's last wild seascapes, with

influencing policy and public opinion. / We spent

a particular focus on innovative reef restoration

the month of February working on the Antarctic

projects. / From elk horn coral, to endangered

Peninsula, in partnership with National Geographic.

groupers, to huge crocodiles, we have brought back

A marine protected area would keep the destructive

vivid stories that will help more people understand

krill fishing industry out of fragile wildlife areas.

the importance of protecting our oceans.

Spain Sep 2017
GALICIA, SPAIN

Norway May 2017

Alaska Sep 2017

SVALBARD, NORWAY

KODIAK, ALASKA

Mission: Promote the success

Mission: Draw int’l attention

Mission: Showcase the benefits

of sustainable fishing and

to the creeping thaw of Arctic

ecosystem protection can yield

ocean farming practices. / In

regions that is threatening

for species, landscapes, and

partnership with the Mar de

sensitive wildlife populations

local communities, from the top

Mares Festival, we documented

such as polar bears, belugas,

of the mountain to the bottom

multi-trophic aquaculture

narwhals, and walrus. / As the

of the sea. / We continue to

solutions in Galicia that use the

sea ice gets thinner every year

rally support to put pressure on

entire water column and zero

and glaciers continue to retreat,

Candian government to end the

pesticides or antibiotics.

key habitats are being lost.

hunting of all grizzly bears.
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Lofoten Oil & Gas Exploration
8.2M impressions and 8K comments in one week
During the recent Norwegian national elections, SeaLegacy
spearheaded an Instagram campaign to let both candidates know
where the public stands in regards to exploration in this region.

CAMPAIGNS
A black-browed albatross
glides towards the colony
on Steeple Jason Island,
in the Falklands. In the 15
years since this land was
purchased and donated to
the Wildlife Conservation
Society, the fences and other
damaging infrastructure for
the sheep industry have been
removed, and vast colonies
of albatross and penguins
have reclaimed the area.
Paul Nicklen

What lies beneath the surface of the thin blue line? This
is the story that SeaLegacy tells. Our visually stunning
campaigns reach millions of individuals every week.
By focusing our efforts on high-traffic online media, and working with inspiring
influencers, as well as established news media channels, we are amplifying
SeaLegacy’s campaigns to reach a much larger and more diverse audience,
while simultaneously growing our global supporter base for ocean solutions.

Stop Sucking Straw
3.5M impressions in 24 hours
Working closely with Lonely Whale, a US-based nonprofit, SeaLegacy
participated in the #StopSucking campaign, which aims to convince
citizens and businesses to stop using all single-use plastic straws.

Antarctic Peninsula MPA
Presented a film to global policy makers in Moscow
In February 2017, SeaLegacy launched an ongoing campaign to protect
the peninsula, including an upcoming proposal to the Commission for
the Conservation of Antarctic Marine Living Resources (CCAMLR).

Salmon Farming in B.C.
7.8M impressions in one week
SeaLegacy continues to support the First Nations communities living
in Northern Vancouver Island and their campaign to ban harmful
Atlantic fish farms from our west coast waters.

Salish Sea World Heritage Site
Thousands of personal letters pledging local support
SeaLegacy assisted the Salish Sea Trust organization in a robust
campaign to launch the process of getting the Salish Sea biosphere
nominated as a UNESCO World Heritage Site by Parks Canada.
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IMPACT COMMUNICATION
The final link in the feedback loop in our model is
impact communication. This allows us to tell the
story of the environmental, social, and economic
benefits of the ocean solutions we support. It is
how we communicate progress and, ultimately,
the impact SeaLegacy is having on the health
of the oceans and the species that rely on them.
While gathering photographic stills and film
footage on our expeditions, we are now able to
simultaneously broadcast behind-the-scenes
32

YOUTH AND EDUCATION

stories from the field to our followers, subscribers,
and donors, often live from our expedition vessel.

With steady growth over the past three years,
SeaLegacy is now in a position to launch a new
Youth and Education initiative.

This intimate look at our work in field — whether
we are documenting a threatened species or
highlighting the potential of a sustainable ocean
solution that our work is supporting — is key
to generating knowledge and confidence that
our common efforts and funding are producing
benefits for ocean conservation. Hope and
resilience are central to all of these narratives.

Given that our primary audience experiences
and digests media on a mobile platform, during
2018 we will be producing a series of mobile-first
content targeted specifically at young people,
centered around the issues and solutions we
encounter on our expeditions. From the effects
of climate change on people and wildlife, to
how ocean solutions benefit the lives of women

in coastal communities, the stories we tell are
first-hand experiences and observations from the
frontlines. We are currently exploring partnerships
with satellite communication providers that
would allow us to broadcast real-time, behindthe-scenes stories and immediate calls-to-action
from the field for a greater proporation of each
expedition, including live-streams to schools.

A breeding colony of emperor penguins huddles close together to stay
warm in frigid Arctic winds.
Paul Nicklen
33

“With a highly engaged and growing
social audience of over six million
followers, SeaLegacy is poised to
deliver global change.
Paul Nicklen
CO-FOUNDER AT SEALEGACY

COMMUNITY
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@SEA_LEGACY

SOCIAL MEDIA MOVEMENT
By harnessing the power of digital media, our work is
even more impactful and innovative, and connects the
global community to our oceans like never before.
Storytelling is hardwired into the human fabric, and today, digital and social
media provides us with a global, virtual campfire. Our team at SeaLegacy is
poised to share the day-to-day story of our world’s oceans.

18 MILLION REACH / WEEK

On average, SeaLegacy’s social media content reaches 18 million people per week.

594K

FOLLOWERS *
SeaLegacy has one of the most engaged and rapidly
growing Instagram followings of any nonprofit in the
world. Alongside exceptional ocean photography, we
share a unique behind-the-scenes view of SeaLegacy’s
expeditions and work in the field.
* current on October 31, 2017

AGE RANGE

TOP LOCATIONS

Over forty percent of SeaLegacy’s audience
are 25-34 years old.

On top of a strong U.S. following,
we have a diverse global audience.

13-17

The combined Instagram following of @sea_legacy and all members of The Collective.

United States

41%

25-34

United Kingdom

6%

Canada

6%

18%

35-44

8%

45-54

65+

3%

Australia

4%

av. post
engagement

2017 growth in
engagement

GENDER
SeaLegacy’s mission engages
a broad audience
Male

41%

Female

59%

2%

STORIES
POSTS

DOCUMENTATION

The traditional Instagram posts SeaLegacy shares to its
main feed feature stunning visuals from our founders, as
well as the world-class photographers in The Collective.

An early adopter of Instagram stories, SeaLegacy offers
its followers the chance to tune into a behind-the-scenes
look at their pioneering photographic expeditions, as they
traverse the oceans for impact.

CREATION

8.51% ENGAGEMENT

43%

25%

18-24

55-64

6.3 MILLION FOLLOWERS

3%

8.51% +79%

Our audience has an impressive engagement rate on Instagram (likes, comments, shares).
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CASE STUDY

CASE STUDY

CASE STUDY

Svalbard, Norway
May 8-26, 2017

Northwest Passage, Arctic
Aug 18–Sep 5, 2017

Gardens of the Queen, Cuba
Sep 30–Oct 21, 2017

Total individual impressions on
expedition Instagram posts and stories.

209M VIEWS

Instagram posts and stories.

Instagram posts and stories.

Total individual impressions on expedition

12.6M ENGAGEMENTS

7.3M ENGAGEMENTS

and shares) on Instagram posts and stories.

and shares) on Instagram posts and stories.

and shares) on Instagram posts and stories.

Total individual engagements (likes, comments,

2017 Expedition Partners

Total individual impressions on expedition

11.6M ENGAGEMENTS

Total individual engagements (likes, comments,
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291M VIEWS

WITH SPECIAL THANKS TO OUR

Total individual engagements (likes, comments,

LEFT: Carved by eons of ice and snow, a glacier on Baffin
Island, slowly melts into the newly protected waters of
Lancaster Sound.
Cristina Mittermeier
ABOVE: An untouched underwater garden where a myriad
corals and sponges make homes for fish and lobster. The
Gardens of the Queen in Cuba is an example of the immense
benefits to economies and ecosystems that marine
protection can provide.
Cristina Mittermeier
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“
Extraordinary opportunities
exist to restore and sustainably
develop our oceans in order to
protect them and sustain all
life on this planet.
Cristina Mittermeier
CO-FOUNDER AT SEALEGACY

PROGRAMS
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PROGRAMS
SeaLegacy partners with organizations and individuals
that have proven and in-depth experience implementing
sustainable ocean projects around the world.
On a three-week long
expedition from the
southernmost tip of India to
the city of Chennai, Cristina
Mittermeier stopped in
every town to see what the
fishermen were bringing
in. With steady growth in
fishing capacity, it seems
that the fish being caught
are getting smaller and
smaller. What will the
millions of people living
along India’s coasts eat when
all the fish are gone?
Cristina Mittermeier

Additionally, we work with those who are pioneering the most promising new
solutions. We invest donations into community-centered solutions and rally
global support for projects through our massive media footprint. SeaLegacy's
role is to act as an amplifier and source of funding for our partners' work.
Ocean solutions depend on community, collaboration, and cooperation.
The story that SeaLegacy tells emphasises the fact that we are all intricate,
interconnected parts of complex social structures and cultures, and more
broadly the entire web of life, connected by a common humanity and a common
source of life, our oceans. We are currently expanding our programs to include
six categories of proven and promising ocean solutions across the globe.

Protected Areas

•

Oceans cover more than 70 percent of our planet’s
surface and comprise the largest habitat on Earth.
They account for 99 percent of Earth’s available
living space and support nearly 50 percent of all
species. Yet today, less than two percent of the
ocean’s surface is protected.

Sustainable Fisheries

Protection is the first line of defence for our
oceans. Key benefits include the following:
•

Maintaining biodiversity and providing refuges
for endangered and commercial species.

•

Protecting critical habitats from damage by
destructive fishing practices and other human
activities and allowing them to recover.

•

Providing areas where fish are able to
reproduce, spawn, and grow to their adult size.

•

Increasing fish catches — both size and
quantity — in surrounding fishing grounds.

•

Building resilience against damaging external
impacts, such as climate change.

Helping to maintain local cultures, economies,
and livelihoods which are intricately linked to
the marine environment.

Forty percent of the world’s population lives within
100 kilometers of the coast and over three and a
half billion people derive their main source of daily
protein from small-scale coastal fisheries.
By empowering thousands of the world’s poorest,
most marginalized coastal communities to
steward their own sustainable and productive
fisheries, we can address over shing in countries
across the globe. Restoration of small-scale
fisheries provides a reliable source of protein,
improves livelihoods, protects marine habitat, and
improves coastal climate resilience.

A man collects giant clams during the low tide in the Phoenix
Island Marine Protected Area, Kiribati.
Paul Nicklen
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calculated that a global network of sea-vegetable
farms totaling 112,000 square kilometres (roughly
the size of Washington state) could provide
protein for the entire world population.
Our goal must be to create a world where farms
restore instead of deplete, allowing every
community to feed itself. Because ocean farms
require no fresh water, no deforestation, and
no fertilizer they promise to be much more
sustainable than even the most environmentally
sensitive land farms. And because they use the
entire water column vertically, they have a small
footprint, high yield, and low aesthetic impact.
Building a global network of small-scale ocean
farms promises to be a powerful opportunity to
develop the world’s seas in order to save them.

Marine Permaculture

Green Ocean Farming
Small-scale ocean farms that practice
multitrophic aquaculture can provide
sustainable food and biofuel, clean up the
environment, and reverse climate change.
Governed by an ethic of sustainability, this
new wave of ocean farms are reimagining our
relationship to the oceans in order to address
overlapping climate, energy, and food crises.
Ocean farming is not a modern innovation. Once
a sustainable practice, aquaculture has devolved
into monolithic factory farms known for their
low-quality fish treated with antibiotics, and
fungicides that pollute local waterways. Today,
pioneering ocean farmers and scientists are
charting a different course, wherein ocean farmers
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grow complementary and varied aquaculture
species that provide for and feed on the others.
The anchor crops of these green ocean farms
are seaweed and shellfish, two organisms that
may well be Mother Nature’s cure for global
warming. While, oysters filter nitrogen out of
the water column, seaweed pulls carbon from the
atmosphere and the water; with some varieties
capable of absorbing five times more carbon
dioxide than land-based plants.
Seaweed farms also have the capacity to grow
massive amounts of nutrient-rich food. Scientists
at Wageningen University in the Netherlands,

Bivalves, like these clams in Tofino, BC, are a great starting point for
farms, as they make use of the entire water column. Requiring no
feed, pesticides or antibiotics, they can filter up to 20 liters of water
per hour.
Cristina Mittermeier

Perhaps the most wide-reaching and harmful
threat to our ocean ecosystems comes from the
increase in carbon dioxide in our atmosphere. The
surface of the ocean absorbs fifty percent of the
additional carbon dioxide from the atmosphere
and ninety percent of the heat caused by global
warming. The resultant changes in water
temperature and acidity are shutting down natural
nutrient cycles and having an escalating impact
on the food chain. Kelp forests are rapidly dying
and ninety-nine percent of tropical and subtropical
waters are now largely devoid of life.

from large buoys, passing through the top layer
of warmer water and into the colder depths. As
surface waves cause the buoys and attached pipes
to rise and fall, a one-way valve at the base of each
pipe captures the cold water and pumps it up the
water column.
Feeding on this newly available, nutrient-rich
water, entire ecosystems grow above these pipes.
To support kelp growth and form the foundation
of a diverse ecosystem, a lightweight latticed
structure, roughly 800 square metres in size, can
be attached to each pipe and submerged twenty
five metres below sea level.
As well as restarting the natural cycles which
sink carbon back into the depths, the thriving
ecosystems that flourish in marine permaculture
systems can also: deacidify and cool surface
waters, produce food and fuel in the form of
protein-rich seaweed and fish, yield new tourist
attractions with biodiverse environments to
explore, and protect economically valuable
environments like the great barrier reefs.

Marine permaculture is the pioneering
process of reforesting the oceans and
restarting natural nutrient cycles.
The key to getting plankton and seaweed to grow
is to bring nutrient rich waters from more than
200 meters below the surface into the top layer
of water where both sun and nutrients are used
for growth. The most promising technology is
also the simplest. 300 meter-long pipes are hung

As the rising tide increases the power of the current, a kelp crab
hangs on to a piece of seaweed as it reaches its claws out into the
passing current in search of passing prey.
Cristina Mittermeier
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Reef Revitalization
One of the most iconic marine ecosystems, coral
reefs have been in existence for around 500
million years. Yet their survival today is hanging
in the balance. From climate change to pollution,
coral death by bleaching and emerging coral
diseases due to increased heat and irradiation, as
well as a decline in calcification caused by ocean
acidification due to increased carbon dioxide, are
the most important threats to coral reef survival.
On a more local scale, overfishing and destructive
fisheries, coastal development, runoff and
sedimentation, increased dive tourism, and the
introduction of invasive species have greatly
impacted corals. Already an estimated 20 percent
of the world’s reefs are lost, with another 26
percent under imminent threat.

The impacts of this loss are enormous. They
range from lost economic potential (valued at
$130,000 to $1.2 million USD per hectare, per year)
to increased vulnerability to storms and surges.
Coastal communities are often the ones to bear
the brunt of this loss. Scuba diving and snorkelling
alone represent a $3 billion-a-year business that is
rapidly being eroded by the loss of reefs.

Today, rapid advances in nanotechnology
and bioengineered materials are providing
a promising new opportunity for coral reef
revitalization and regrowth.
Scientists are incorporating coral compatible
growth compounds and nano substrates into a
A school of blue and yellow fusilier swims in the Phoenix Islands
Marine Protected Area, Kiribati.
Paul Nicklen

specially formulated cement, which can then be
used in a wide range of underwater construction
projects (such as new dive sites, storm defences,
and anchors for green ocean farms) that provide
new marine habitats and promote fish and coral
populations. The cement’s unique composition
means that it can help reduce acidification, absorb
toxic industrial waste, and act as a specific growth
catalyst, mimicking a natural coral reef.

Empowerment of women in
coastal communities
From extraction through consumption, women
play a key role in the fisheries value chain,
representing 47 percent of the workforce. They
are, however, marginalized from the majority of
all decision-making and resource management
processes, and face more production constraints
than men, including access to credit, severe time
limitations, and restrictive cultural norms, coupled
with a lack of education, skills, and training.
As a result, women work mostly in the processing
and trading sectors of fisheries, and often in lowincome, informal roles. Efforts to systematically
engage women in the co-management of
coastal fisheries are rare, and their participation
in decision-making processes, even those that
directly impact their livelihoods, is limited.
Small-scale fisheries provide a source of food and
income for hundreds of millions of people. Jobs
that flow from these fisheries have few start-up
costs and do not require specialized skills. As a
result, many of the world’s poor rely on this sector
for survival. Paradoxically, some of the most
productive fishing areas in the world also have
the highest rates of poverty and malnutrition.
Fisheries management and conservation efforts
have tended to focus on large-scale exploitation
of fish stocks, rather than the local value chain and
fishery related economy and labor market. Lost

opportunities and unintended consequences of
this unbalanced and inequitable approach have
resulted in serious implications for the health and
well-being of local people and their fisheries.

There is a wealth of research and
experience to support the view that
improving the position of women is one of
the most effective ways to improve both
conservation and social outcomes.
By focusing on empowering women as important
stakeholders in fishing communities, and helping
women in these communities overcome barriers
and participate in the wider economy, we can
greatly enhance coastal productivity, reduce
inequality, and alleviate poverty.
From locally-managed micro credit funds, to
alternative livelihoods through green ocean
farms, to campaigns that can help break down
stereotypes and change local attitudes, there is
tremendous opportunity to implement sustainable
solutions that take gender into account.

A Vezo woman eyes and approaching storm on the western coast
of Madagascar. Women do over 67% of the work in fisheries around
the world, but they rarely have access to the higher level jobs in the
industry.
Cristina Mittermeier
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PAST SUCCESSES
For over two decades, SeaLegacy founders
Cristina Mittermeier and Paul Nicklen have been
at the forefront of a movement to harness the
power of visual storytelling for conservation.

Baffin Island, 2007
Exposed the slaughter of
Narwhals on an undercover
assignment for National
Geographic.

Flathead River, 2009

Svalbard, 2009
Drew international attention
to the creeping thaw
threatening polar bear
populations in the Arctic.

Inspired the declaration of
the Flathead River Valley
as off-limits to mining and
energy extraction.
Skeena River, 2010
Triggered the protection of
Sacred Headwaters from all
oil and gas activities, and
subsequently, all industrial
development.

Chesapeake Bay, 2010
Supported efforts to pass
the Chesapeake Clean Water
and Ecosystem Act.

Great Bear Ecosystem, 2010
Triggered a ban for pipelines
and tanker traffic on the
northern coast of BC.

Yucatan, 2009
Influenced critical debate
around the conservation
status of the area known
as the heart of the ancient
Mayan civilization.

Borderlands, 2009
Increased public awareness
of the unique ecological
values of the borderlands
and the impact of border
infrastructure.

Phoenix Islands, 2007
Propelled the creation of the
Phoenix Islands Protected
Area in Kiribati.

Balandra, 2008
Halted development in this
unique estuary and triggered
the creation of Balandra
Conservation Area.

Bioko, 2008

El Triunfo, Mexico, 2007
Raised more than $700K for
the El Triunfo Conservation
Fund to protect tropical
cloud forest.

Abrolhos, 2010
Supported the creation of the
Abrolhos Marine Protected
Area off the coast of Brazil.
Patagonia, 2010
Opposed a plan to build five
dams on the Baker and the
Pascua rivers—two of the
wildest in the world.
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Convinced the government
of Equatorial Guinea to
commit $14 million USD for
a long-range conservation
management plan and
protected area.

Case Study / Pioneering the expedition-based RAVE
methodology for conservation photography

An enchanted rainforest,
covered in some of the
last pristine temperate
rainforests in the world,
the Great Bear Rainforest
is home to thousands of
First Nations people, some
of the last great runs of
wild salmon on the Pacific
Northwest, and to the
enigmatic Kermode Bear.
Paul Nicklen

As President and founder of the International League of Conservation
Photographers (iLCP), SeaLegacy co-founder Cristina Mittermeier spent
more than five years pioneering a new expedition-based visual storytelling
methodology called RAVE, or Rapid Assessment Visual Expedition.
Under Cristina’s leadership, the iLCP completed ten RAVEs across three
continents, involving more than fifty conservation photographers and a diverse
set of partners and stakeholders, from NGOs to local indigenous communities.
From creation of protected areas to key hunting bans, all ten RAVEs resulted in
a significant conservation success and the challenges and lessons learned on
each successive expedition were incorporated into the methodology.

Salmon are, and have been for thousands of years, the life source
on the British Columbia coast. As the first signs of autumn
appear, both people and wildlife await with eagerness the return
of the fish. Arriving in mighty pulses and almost overnight, every
year, the sea fills up with migrating salmon — beautiful,
silvery torpedoes bound for the mouths of great rivers.
It is striking, rare, and a bit uncanny: a black bear that’s, well,
white. Ursus americanus kermodie is a remarkable species of bear
on the West Coast of Northern British Columbia; native to one of
the world’s last remaining old-growth rainforests. Neither polar
nor grizzly nor albino, this bear is the product of a rare genetic
combination, a pair of recessive genes (one from each parent)
that produces a creamy-white color variation. The animal goes by
many names: the spirit bear, the ghost bear, and Kermode.
Paul Nicklen

SUCCESS STORY

The Athabasca tar sands in northern Alberta,
Canada, are home to arguably the world's most
environmentally devastating oil extraction
industry. In the mid 2000s, the 1100 kilometrelong Northern Gateway Pipeline was proposed
to transport this dirty oil to the pristine coast of
northern British Columbia.
Not only would the pipeline cross the Great Bear
Rainforest — breaching hundreds of salmon
bearing streams along the largest and most
pristine coastal temperate rainforest on the
planet — a terminal would be built in the coastal
community of Kitimat, British Columbia, where

Paul Nicklen

oil would be loaded into 200 mega tankers that
would then navigate the treacherous coastal
waters and fjords that cross the Great Bear
Rainforest to carry their cargo out to sea.
In 2009, Cristina led a 14-day RAVE expedition to
the Great Bear Rainforest, bringing seven worldrenowned photographers and three videographers
to document the region’s landscapes, wildlife, and
culture. The RAVE team worked closely with local
and international NGOs as well as indigenous First
Nation communities to capture the beauty and
fragility of British Columbia’s coast.
Following seven years of continued opposition,
the resulting National Geographic articles and
images, a documentary film, and a travelling
exhibition produced by the RAVE team would
ultimately help trigger an official ban on tanker
traffic along the northern coast of BC, followed
soon after by the termination of the Northern
Gateway Pipeline project.
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Case Study / The Phoenix Islands Protected Area
The Phoenix Islands are one of the most remote island chains on Earth
In the early 2000s, increasing threats from illegal fishing and climate
change prompted an outcry for their protection. A groundswell of local and
international support was needed to pass the necessary legislation. In 2004,
National Geographic magazine asked SeaLegacy co-founder Paul Nicklen to be
the assignment photographer on expedition to document these atolls.
Nicklen’s imagery helped propel the creation of the Phoenix Islands Protected
Area (PIPA) in 2006, resulting in a California-sized ocean wilderness of
pristine coral reefs and rich fish populations.

Fairy basslet fish dart among
colorful blooms of lettuce
coral in the Phoenix Islands
Marine Protected Area.
Paul Nicklen

Zê, an artisanal fisherman from the town of Caravelas on
the coast of Brazil, fishes for his family in the Abrolhos Marine
Reserve. The reserve is off limits to commercial fishing but allows
local fishermen to take small numbers of fish in a sustainable
manner. It is a win-win for all.
Cristina Mittermeier

Case Study / Creation of a marine
protected area and sustainable
fishing practices in Abrolhos, Brazil
The marine biodiversity of the South Atlantic
Ocean reaches its greatest abundance in the
Abrolhos Islands, off the southern coast of Brazil.
It harbours some of Brazil’s most important
seabird colonies, extensive coral reefs, and several
species of the world’s most threatened sea
turtles, while seasonal populations of humpback
whales go there to mate and give birth. All of this
is threatened by overfishing, sedimentation (as a
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result of coastal deforestation), shrimp farming,
and oil and gas exploration interests.
In 2010, Paul and Cristina participated in a
photographic expedition, led by Conservation
International, to facilitate the creation of a large
‘Seascape’ with three extractive reserves.
Owned by the Brazilian government, these
reserves limit fishing to local communities who
use sustainable harvesting methods—ultimately
protecting around 3,000 square kilometers.
Conservation International continues to use
the images from this expedition to promote the
expansion of the Abrolhos Marine Protected Area.

In 2008, the Kiribati government more than doubled the size of the protected
area, making it the largest in the world at the time. By 2010, PIPA had been
added to the list of the United Nations World Heritage sites. To this day, it is the
largest and deepest UNESCO World Heritage Site on Earth and the success of
PIPA has since sparked other Pacific Islands governments to take action.

“
By allocating 100 percent of public
donations to critical expeditions,
campaigns, and ocean solutions on
the ground, we are making every
dollar from the public count.
Cristina Mittermeier
CO-FOUNDER AT SEALEGACY

FUNDRAISING
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THE 100% MODEL

To incentivise public fundraising
we allocate one hundred percent
of public donations to expeditions,
campaigns, and solutions.
We draw on funds from private donors and
corporate sponsors to cover our operational costs,
from staff salaries to server costs. These likeminded business people and philanthropists are
part of a membership giving program called The
Charter. They are our most dedicated supporters.
Their investments fuel our long-term mission,
our ability to scale as an organization, and our
commitment to use one hundred percent of public
donations for critical ocean missions.

Online Giving
The 2016 Charitable Giving Report by the Blackbaud Institute
shows the percentage of total fundraising from online giving
reached a record high in 2016, growing 7.9 percent compared

FUNDRAISING
SeaLegacy produces a constant stream of
compelling content and owns large social
distribution channels valued in the millions.
Our fundraising strategy leverages these assets by focusing on highly
innovative brand partnerships and online campaigns for public donors. Major
gifts from private donors and grants from foundations are also key channels.

Riding the strong currents of
the Salish Sea, SeaLegacy cofounder Cristina Mittermeier
drifts alongside an “egg
yolk” jellyfish; one of the
thousands of species that
call this sea their home.
Cristina Mittermeier
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to 2015. Mobile giving also reached a record high in 2016,
with 17 percent of all online donations made on a mobile

impact communication and referrals. By building
automated systems we are able to provide a
highly personalized donor experience, even for
large numbers of individual donors. In addition to
optimising our first-time donor funnel through
permanent channels such as the sealegacy.org
platform, social media, and email marketing, we
also run one-off fundraising campaigns related
to specific ocean campaigns and solutions, along
with an annual fundraising campaign in December.
MONTHLY DONOR PROGRAM

The Tide is SeaLegacy’s online monthly giving
program. A passionate community invested
in the health and sustainability of our oceans,
members of The Tide give what they can, month
after month. We focus on maximizing donor
engagement and retention. As well as a monthly
email focused on communicating the impact of
their donation, we focus on rewarding members
of The Tide with exclusive behind-the-scenes
content from our expeditions and from the
world class photographers who are part of the
SeaLegacy Collective.

device, an increase of 21 percent compared to 2015. Online
giving in December increased for the second consecutive year
and represented 21.8 percent of all online giving.

Providing a frictionless, mobile-optimised
donation flow is central to our approach for online
giving. Directly through sealegacy.org, donors are
able to choose an amount to give in the currency
of their choice and submit their card details in as
few as two interactions on any device. Our custom
integration with payment processors gives us full
control over our fundraising tools, makes donating
to SeaLegacy fast and secure, and allows us to
minimize transactional fees on all donations.
Donor stewardship and optimising for the lifetime
value of each individual donor are key to our
long-term strategy. Every online donation is
followed with a drip email campaign, focusing on

A friendly and unexpected offering of a dead penguin from a female
leopard seal in the Antarctic Peninsula.
Paul Nicklen
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Brand Partnerships
SeaLegacy works closely with
global brand partners to develop
innovative and authentic corporate
sponsorships, fundraising events,
cause marketing campaigns, cobranded merchandise, and media.
The Internet and social media has revolutionized charitable
giving and brand involvement. Although the majority of
charitable giving still comes from individuals (72 percent in
2016, compared to 5 percent from corporations), research
shows that over 84 percent of global consumers want to
buy socially or environmentally responsible services and
products. In 2017, total sponsorship spending by businesses
is projected to reach $23.2 billion, and corporate interest
in nonprofit sponsorships grows every year, while cause
marketing has grown from a $120 million industry in 1990 to
more than $2 billion USD in 2016.

With an impact model centered around producing
a constant stream of world-class media, and
founders who are social media influencers
with hundreds of thousands of highly engaged
followers, SeaLegacy can offer exceptional brand
partnership opportunities. The value of influencer
marketing is growing exponentially and advertiser
spend on influencers in 2017 is estimated to be
over $1 billion on Instagram alone.
SeaLegacy empowers corporate responsibility
loops, leveraging stunning media and global
distribution with narratives of hope, adventure,
and solutions. In a highly selective process, we
cultivate aligned partnerships with brands that
integrate seamlessly into our narrative. SeaLegacy
is a highly valued and sought after nonprofit
partner for brands and environmental movements.
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CURRENT PARTNERS & SPONSORS

Aqualung • Nauticam • Arcteryx •

A special thanks to

WaterProof International • Fjall Raven •
REVO • Toronto Image Works • Adobe •
Lululemon Athletica • SKB • Think Tank

A polar bear sow and her cubs sit on an ice flow. The
continuous and accelerated loss of multi-year sea ice,
the platform from which polar bears forage on seals,
has led to shorter hunting seasons, which increasingly
threatens their survival.
Paul Nicklen

for being our main camera
sponsor for 2017.
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CAUSE MARKETING CAMPAIGNS

For aligned corporations who want to leverage
their involvement with SeaLegacy to profit more
directly — by selling more products or services to
customers — we offer mutually beneficial cause
marketing campaigns where a percentage of
related income is donated to SeaLegacy.
A corporation may donate an overall percentage
of all sales, a percentage on a specific product
or service, or we may partner with their team to
produce a custom co-branded product.
Typically, a corporation will pay to produce
and advertise its own media around a cause
marketing campaign. The goal is to highlight its
support of the cause, resulting in a “halo effect”
and increased sales. Unlike many nonprofits,
SeaLegacy can provide world class media to tell

Immune to an anemone's
poison, a clown fish finds
protection in its tentacles.
Phoenix Islands Marine
Protected Area, Kiribati.
Paul Nicklen

CORPORATE SPONSORSHIPS

For aligned corporations who want to increase
positive brand sentiment through promoting
their involvement and support of SeaLegacy’s
cause, and benefit from brand exposure to our
audience of millions of engaged followers, we
offer opportunities to partner on media-rich,
influencer-driven corporate sponsorships.
We use influencer marketing rates on Instagram,
currently our largest and most engaged
distribution channel, to set a baseline price for
our corporate sponsorships. Corporations will
either make a direct contribution to funding
our work, typically from their marketing and/or
sustainability budget, or will provide products or
services of a specified value. We seek multi-year
partnerships that provide strong mutual benefits
and the largest corporate sponsorship opportunity
we offer is the primary sponsor of our expedition
vessel—a star character in our narrative—which
includes brand logo placement on the boat itself
and regular sponsor recognition in stunning
expedition media via our social channels.
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To stay compliant with tax laws for corporate
sponsorships, we draw a clear line between
sponsor recognition versus sponsor promotion (i.e.
advertising). Ways we acknowledge our sponsors
can include: mentioning or displaying a company’s
name, company logo, a link to their website,
product lines, slogans, and neutral descriptions of
their goods or services. We do not use qualitative
or comparative language, price information,
indications of saving or value, or make a call to
purchase, sell, or use the sponsor’s products or
services. Nor do we offer coupons, endorsements,
or comparisons to a sponsor’s competitors.
FUNDRAISING CAMPAIGNS

Partnering with aligned corporations on highprofile fundraising campaigns or events is another
form of corporate sponsorship we offer. For
example, in return for matching public donations
to SeaLegacy or making a donation every time
someone signs a petition or watches a video about
our cause, we will display the brand’s logo on our
campaign page and provide appropriate sponsor
recognition across our social channels.

the story of a corporations’ involvement as a part
of the deal, and can also share the campaign to
an engaged audience of millions, through our own
social distribution channels.
We call this “full-stack” cause marketing, as we
are able to partner on media and distribution, as
well as impact. Regulations require that cause
marketing agreements provide nonprofits with a
reasonable and fair share of the related income,
and must not result in an unfair or unreasonably
disproportionate use of nonprofit assets for
commercial purposes. Being able to offer a
full-stack cause marketing opportunity puts
SeaLegacy in a strong position to benefit.
In the shallower, sheltered waters off the Antarctic Peninsula,
large icebergs get trapped and become great platforms for wildlife,
like these crabeater seals, to rest, give birth and find shelter from
predators.
Cristina Mittermeier

Together, we can turn the tide for our oceans.
The Tide is an online community of passionate individuals from all over the
world, giving whatever they can, month after month. Through behind-thescenes access to our expeditions and the progress reports of ocean projects on
the ground, we will be communicating the impact of their donation.
Explore the movement at sealegacy.org/tide
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The Charter are our most dedicated supporters.
For SeaLegacy, being part of The Charter means being an integral member of a
unique group dedicated to advancing SeaLegacy’s mission through professional
and personal expertise, community connections, and philanthropic support.
Members of The Charter form an international network of skilled advisors and
ambassadors promoting SeaLegacy’s goals and successes.

Dalio Foundation (Ray Dalio)

Peter Seligmann and Lee Rhodes

Jon McCormack

Jim Simons

Mark Dalton

Pat and Marsha Freeny

Johanna C. Dominguez

TLT Family Corp (Taylor Thomson

Richard and Martha Handler

and Madeleine Thomson)

Maron Electric Company (Eric Nixon)

Wallace Global Fund II

George Brown

The Wiese Family

Phylis DeRose

Barry Coller

Noah and Annette Osnos

The Paul Nicklen Gallery

John S. Rollins

Cristina Mittermeier

Kathy Ruttenberg

Paul Nicklen
Diane Spalter - Legacy donor

Special thanks to all existing members. If you are interested
in joining The Charter we would love to hear from you.
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“Together, we raised close to
a million dollars to support
SeaLegacy’s mission in 2017.
FY2017 (1 NOV 2016 – 31 OCT 2017)

FINANCIALS
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FINANCIAL SUMMARY
REVENUES

EXPENSES

To date in fiscal year 2017, we have raised $598,751 CAD
in revenue, an increase of 134 percent over FY2016.

Expenses during the first nine months of fiscal year
2017 were $444,019 CAD (Nov 2016 – Jul 2017).

55%

75%

24%

15%

11%

6%

10%

4%

Expeditions

Individuals

Operations

Corporations

Communications

Foundations, funds, trusts

Fundraising

Product sales + other income

NOV 2016 – JUL 2017
FIRST NINE MONTHS OF FY2017

FY2016

NOV 2015 – OCT 2016

NOV 2016 – JUL 2017

NOV 2015 – OCT 2016

Expeditions

$330,938 CAD

$70,063 CAD

$37,730 CAD

Operations

$65,390 CAD

$22,602 CAD

$146,750 CAD

$25,018 CAD

Communications

$27,662 CAD

$46,801 CAD

$55,280 CAD

$85,504 CAD

Fundraising

$20,029 CAD

$14,214 CAD

$598,751 CAD

$255,642 CAD

$444,019 CAD

$153,680 CAD

$107,390 CAD

Individuals (online public fundraising)

$32,388 CAD

—

Foundations, funds, trusts

$66,296 CAD

Corporations
Product sales + other income

TOTAL REVENUES, GIFTS, AND OTHER SUPPORT
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FIRST NINE MONTHS OF FY2017

$298,037 CAD

Individuals (private donors)

FY2016

TOTAL EXPENSES
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GET IN TOUCH

GIVE ONLINE

Cristina Mittermeier
Founder, Executive Director, Vision Lead
cristina@sealegacy.org
+250 937 1158

Give instantly by credit card through our new
online giving portal and choose from four
different currencies. Donations made in USD will
be tax-deductible for eligible U.S. taxpayers.

Paul Nicklen
Founder, Director, Expedition Lead
paul@sealegacy.org
+250 937 8087

sealegacy.org/donate

SeaLegacy Society
101-200 West First Ave
Qualicum Beach
British Columbia
V9K 2J3, Canada

GIVE BY CHECK
To donate via check in USD, please make your
check payable to our fiscal sponsor “The WILD
Foundation” and be sure to write “SeaLegacy” in
the memo of your check. Donations will be taxdeductible for eligible U.S. taxpayers.
MAIL TO: The WILD Foundation, 717 Poplar Ave,
Boulder, CO, USA, 80304
To make a non-tax-deductible donation via check
in any other currency, please make your check
payable to “SeaLegacy Society”.
MAIL TO: SeaLegacy, 101-200 West First Ave,
Qualicum Beach, BC, V9K 2J3, Canada

GIVE BY WIRE TRANSFER
To give by wire transfer please get in touch with
our team directly via email or phone.

TAX-DEDUCTIBLE DONATIONS
SeaLegacy has a Collaborative Conservation
Partnership and fiscal sponsorship agreement
with the WILD Foundation in the U.S.
All donations to SeaLegacy made through WILD
are tax deductible in the U.S.

RIGHT: Converging streams of Arctic meltwater flow
towards a seal hole, returning to the sea. White ice or
snow reflects over 90 percent of the sun’s energy back
into space.
Paul Nicklen
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